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and, while you wait, please…
Take in the vibes/vibe to the music playing...get 
in the mood for learning + sharing!

Welcome back to Virtual Short Course: 
"Effective Communications for Caribbean 

Civil Society Organisations"



A REMINDER:
Our community agreements…

Let's agree to do the following in order to maximise our class 
time…
● Participate actively/fully by sharing our experiences and/or 

answering questions
● Limiting our contributions to 2-3 minutes in plenary discussions 

when possible to allow everyone to actively participate
● Limiting distractions near us
● Communicating when we have to step away from our computers 

(especially in small group breakouts)
● Listening to our colleagues for understanding 
● Being respectful even when we disagree
● Anything else we need to add?



On tap for today…

In today's class, we will cover…

● M&E tools + recommendations
● How to make a movement
● Building our communications teams
● Timeframes for implementing our communications 

strategies and action plans













Recommendations for M&E measures
What M&E measures should we embrace/take on board 
for our two campaigns? For the mangroves campaign…

Let's monitor…
(quantitatively)

● # of meetings/direct 
correspondence with the 
minister

● # of meetings/direct 
correspondence with the 
minister's advisors/influencers

● # of actual votes in favour of 
bill/policy/legislation we are 
championing

● # of times the minister 
mentions talking points in a 
public meeting/forum

● # of times minister addresses 
the issue in parliament 
(referencing talking points 
provided) 

● # of times minister or 
technocrats from the ministry 
mention talking points on media 
(media mentions).

● # of public 
consultations/events on the 
issue that the minister and/or 
team attends



Recommendations for M&E measures

What M&E measures should we embrace/take on board for 
our two campaigns? For the mangroves campaign…

Let's monitor…
(qualitatively)

● minister's formal response in 
meetings

● minister's informal response in 
meetings (body language, off-the-
record assurances)

● minister's willingness to 
engage/meet with/attend 
consultations on our issue

● formal updates from ministry 
technocrats

● behind-the-scenes chat and 
insights from within the ministry

● the tone of parliamentary chatter 
on our issue

● public consultation assurances 
from the minister and team

What, if anything, else?



Recommendations for M&E measures
What M&E measures should we embrace/take on board 
for our two campaigns? For the de-bushing campaign…

Let's monitor…
(quantitatively)

● # of people who show up to moving sign 
debuts/events

● # of meetings

● # of media mentions about signs and messaging

● # of local rum shop owners, post office workers and 
local proprietors engaged via one on one 
conversations

● # of meetings with crews and supervisors

● # of meeting unit administrators

● # of mentions on social media

● # of reported incidents re: projectiles

● # of crews that have changed behaviour 
(uptake of calls to action) 



Recommendations for M&E measures

What M&E measures should we embrace/take on board 
for our two campaigns? For the de-bushing campaign…

Let's monitor…
(qualitatively)
● responses from local proprietors 

targeted 

● reports about conversations with 
patrons from local proprietors

● reports of conversations with crew 
members

What, if anything, else?

● responses and body language from 
crew members and supervisors

● responses and body language from 
unit administrators



How to build a movement:



Communications  Campaign Action Team: 
Member Profiles



Communications  Campaign Action Team: 
Member Profiles (con'td)



Group Work: Who will do what in our groups? 
Where are our gaps?



Timeframes: When should we launch? 

● When is the most advantageous time to launch these 
campaigns?

● What makes those particular times advantageous?

● What, if any, other factors should we consider with 
respect to timing?

1. What are our other commitments?
2. How much time can we realistically commit?
3. Are there any national happenings that could 

positively or negatively impact our efforts?


