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Introduction 
The launch of the Caribbean Climate Justice Alliance was convened virtually on March 17, 2022 from 

11:00 am to 12:00 pm and on March 18, 2022 from 10:30 am to 12: 00 pm by the Caribbean Natural 

Resources Institute (CANARI) and Panos Caribbean. It was supported under the project, “Amplifying 

local voices for a just, climate resilient COVID-19 recovery”, with funding from the Open Society 

Foundations (OSF).  

 

The launch brought together leading civil society organisations (CSOs), academia, creatives and other 

non-state actors and their networks working across different sectors and aspects of climate justice – 

economic, environmental and social justice – to build a regional coalition and grassroots movement to 

transform policy and practice and catalyse action on the ground. 

 

The overall aim was to introduce the Alliance, its role and proposed activities, and facilitate a focused 

and strategic discussion to inform the development of a joint Caribbean Climate Justice Agenda and 

advocacy efforts across the region and globally. The specific objectives included: 

• to launch the Caribbean Climate Justice Alliance to catalyse action, learning and influence 

policy and practice;  

• to enhance understanding of the different perspectives and aspects of climate justice and build 

agreement on the priorities for action; 

• to shape a common understanding of the role the Alliance can play in the struggle for climate 

justice in the region, and how it could play that role; and 

• to build interest and commitment among key state actors, technical agencies and funders to 

work with the Alliance. 

 

 

Participants 
There was a total of 48 participants on Day 1 and 21 participants on Day 2. Participants on Day 1 

included CSOs, academia, creatives and other non-state actors, as well as government and funding 

agencies, while Day 2 was a closed session which target CSOs and other non-state actors across the 

wider Caribbean. The full list of attendees can be found in Appendix 2. 

 

 

Summary of Discussion 
The key points from the discussions involving all of the participants over Day 1 are summarised below. 

All materials, including slides and video recordings, can be accessed via the Dropbox: 

https://www.dropbox.com/sh/yixzlhq5yo7ttog/AADQqnTStGBcmc4_l91Anx4ca?dl=0 

 

Day 1 
The meeting began with a welcome and introductions from Dr. Ainka Granderson, Senior Technical 

Officer at CANARI. 

 

Mr. Yves Renard, Regional Coordinator for Panos Caribbean then presented keynote remarks. In the 

https://www.dropbox.com/sh/yixzlhq5yo7ttog/AADQqnTStGBcmc4_l91Anx4ca?dl=0
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presentation, he highlighted that the fight for climate justice is a fight for social justice, and needs to 

occur at the international, national and local levels and also include inter-generational justice. To 

combat the issues associated with climate justice, he emphasised the importance and value of an 

alliance, “When we talk about climate justice, the claim for justice has to come from legitimate voices. 

And that’s why artists are so important, that’s why civil society organisations are so important. That’s 

why we must give voice to those affected and, of course, to young people.” He also stressed the 

importance of understanding the role we play in increasing our own vulnerability and the roots of 

injustice in the Caribbean in our history, public policy, land policy and tenure as well as access to 

resources. Moving forward, Mr. Renard called for actions that are gender responsive, based on science 

and that help everyone to understand the social justice dimension of climate change.  

 

 

Figure 1: Attendees at the virtual launch of the Caribbean Climate Justice Alliance, Day 1 
 

Key findings and recommendations from deliberative dialogues on climate justice in the Caribbean 

Dr. Granderson presented on “Key findings and Recommendations from the Deliberative Dialogues on 

Climate Justice in the Caribbean”. These dialogues were convened from September 2021 to March 

2022. Thought leaders, activists, creatives and other actors from across the Caribbean shared their 

perspectives on climate justice - economic, environmental and social justice - through a series of 

written blogs, video interviews and interactive online discussions. See slides in Dropbox. 

 

Stakeholders highlighted several aspects of climate (in)justice in the deliberative dialogues, including: 

• The disproportionate climate change impacts on our Caribbean SIDS while contributing less 

than 1% of global greenhouse emissions 

• Loss and damage to climate change impacts to which Caribbean SIDS cannot adapt, and the 

issue of survival and limiting global temperature increase to 1.5 °C 

• The historical nature of Caribbean SIDS’ vulnerability which is rooted in colonialism and 

imperialism 

• Intergenerational equity, taking into account the needs and implications for future 

generations. 
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• Gender, racial and social disparities which linked to access to resources, power and other 

structural and systematic factors 

• The need for recognition that human rights are threatened by the climate crisis, particularly 

the rights of Indigenous Peoples, Afro-descendant and rural communities dependent on 

natural resources 

• The role of poverty and the exclusion of sectors of society from decision-making 

• The lack of access to finance to adapt, mitigate and address loss and damage 

 

Key recommendations for promoting climate justice in the Caribbean were as follows: 

• Being more rigorous in our use and understanding of the concept of climate justice and 

denounce climate-related injustice. 

• Demonstrating our own commitments in our fight for climate justice and our claims for climate 

finance, as governments, businesses and citizens, and accepting our own responsibilities for 

the impacts that we now face. 

• Recognising the right to a safe, clean, healthy and sustainable environment as a human right, 

and concerted efforts at national and community levels to ensure that development policies, 

programmes, investments and actions do not exacerbate our vulnerability. 

• Empowering marginalised communities to claim their rights–rights to land, water, food 

sovereignty and cultural survival–and to ensure these are implemented and litigated where 

necessary. 

• Aligning the policy measures taken by government with commitments for inclusive, sustainable 

and resilient development. 

• Ensuring quality and quantity in access to climate finance in the region to bring tangible 

benefits to the poorest and most vulnerable and empower those who are in the position to 

facilitate a just, sustainable and resilient economic transition. 

• Leveraging investments in COVID-19 recovery to address inequities and support a just, 

sustainable and resilient economic transition. 

 

In the Q&A session that followed the presentation, some of the key points arising from the session 

included: 

• It is important that we do not perpetuate climate injustices in dealing with our own 

communities in and across the Caribbean. 

• We need to keep social justice linked to climate justice, and rights-based NGOs and CSOs can 

make a greater impact with a collective voice. 

• This Alliance can be used to find a way to influence what the Caribbean Community (CARICOM) 

and government negotiators take forward. 

 

Participants were then invited to participate in an interactive Menti poll. The results of this poll are 

presented below. 
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Figure 2: Results from the Mentimeter poll (Question 1) 

 

 

Figure 3: Results from the Mentimeter poll (Question 2) 

 

Based on the Menti poll, participants identified the following priorities for promoting climate justice in 

the Caribbean: 

• Ensuring that the voices of the most vulnerable are not only heard but factored into the 

responses proposed 

• Gender justice and women’s rights as part of social justice. Inclusion of marginalised groups 

with their own voices and representation 

• Prioritising indigenous rights and knowledge 

• Resilience, self-determination, equity and equality, workers’ rights 

• Understanding and explaining the root causes of inequities and how to fight them 

• Participatory planning 

• Strong, resourceful CSOs who can advocate and implement equity 

• Capacity building and education, including of CSOs to advocate to influence state actors and 

CARICOM 

• Education about Escazu Agreement at cabinet level 
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• Getting finance to the local level 

• Access to information for local communities 

• Building awareness about what climate justice means and our individual roles 

• Increasing awareness of the climate crisis and community engagement and empowerment 

• Climate models or projections with ecosystem-based solutions at the community level 

• Mobilising people of the region so that the transition and advocacy occur at all levels 

• Continuing to create networks and educate ourselves and the future generation 

• Accurate framing of the different scales 

• Leadership commitment 

Overview of the Caribbean Climate Justice Alliance  

Dr. Granderson then presented the “Overview of the Caribbean Climate Justice Alliance”, outlining the 

concept for the Alliance including its proposed objectives, approach and structure and the role of allies. 

 

The proposed objectives of the Caribbean Climate Justice Alliance are: 

• Advocacy – Develop a shared Caribbean Climate Justice Agenda that reflects the needs, 
priorities and realities of the region, and enable collective advocacy to amplify the voices of 
the most vulnerable and influence national, regional and global policies for a pro-poor, 
inclusive, environmentally sustainable and climate resilient approach to COVID-19 economic 
recovery and development 

• Action – Mobilise and encourage practical action by CSOs, local communities and enterprises, 
and other non-state actors on climate justice and hold governments accountable for their 
commitments to deliver climate action and a just transition   

• Learning – Document and share experiences, lessons, best practices and innovations to inspire 
actions among CSOs, local communities and enterprises, other non-state actors and their 
partners to scale out and up for impact 

• Partnerships – Foster collaboration and strengthen capacity for more effective and strategic 
partnerships among civil society and other non-state actors and between civil society, 
government and other development partners to promote climate justice 

 

The Alliance would be an informal coalition, bringing together at least 30-40 leading CSOs (community-

based organisations and national and regional non-governmental organisations), academic and 

research institutions, creatives, individual champions, media and other non-state actors and their 

networks working across different sectors and aspects of climate justice. CANARI will function as the 

secretariat, act as convenor of the Alliance and provide technical support for its operation in the initial 

phase.  

 

Allies will be identified through a collective process by the project partners and other key actors and 

invited to join based on specific criteria, and a commitment form has been developed for sign up.  

 

COVID-19 recovery as an opportunity to invest in just, green and resilient pathways 

Ms. Nicole Leotaud, Executive Director at CANARI then presented preliminary findings from research 

on “COVID-19 Recovery as an Opportunity to Invest in Just, Green and Resilient Pathways” and highlight 

potential entry points for the Alliance to promote a just transition in the region. The research aimed to 

answer the question “Are Caribbean public sector COVID-19 recovery initiatives aligned with inclusive, 

green and resilient development?” Key activities included: 

• The development of a framework for the assessment of the initiatives in the Caribbean context 

was based on 4 principles and 18 indicators. 

• A desk review was conducted of 258 initiatives in 4 Caribbean countries (Antigua and Barbuda, 

Barbados, Saint Lucia and Trinidad and Tobago) and regionally between June 2021 and March 
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2022. This focused on recovery and restructuring initiatives from the public sector and 

excluded those that focused on relief. 

• The analysis of how recovery and restructuring initiatives aligned with inclusive, green and 

resilient development focused only on the stated intention of the initiative, and did not assess 

implementation results.  

 

Ms. Leotaud noted that the full findings of the research will be published and communicated later in 

the year, but did highlight next steps including potential areas for advocacy: 

• Validation of the findings from the analysis through facilitation of a series of national and 

regional stakeholder dialogues 

• Identification of key gaps in recovery initiatives and collaboration to address priorities and 

gaps, including through piloting a COVID-19 recovery scorecard at the national and local levels 

in select countries to track progress and hold governments and development partners 

accountable to their commitments for a just, inclusive, green and resilient transition 

• Advocacy for policy influence at national and regional levels 

 

Panel discussion: Towards climate Justice in the Caribbean 

A panel discussion titled “Towards climate Justice in the Caribbean – can a Caribbean Climate Justice 

Alliance make a difference?’ was held. The panel was moderated by Rueanna Haynes, Director of 

Climate Analytics Caribbean and the panellists included: 

• Arica Hill, Executive Director of Environmental Awareness Group 

• Kendel Hippolyte, Poet and Playwright 

• Dr. Raphael Heffron, Professor and Dean of the Faculty of Law, University of the West Indies, 

St. Augustine 

 

Key points arising from the panel discussion were as follows: 

• We need to provide information on issues at the local and individual level rather than just at 

the national level if we want to inspire people to act. If given information on issues, as well as 

solutions for how they can make changes in their own communities, we are more likely to see 

changes at the national level. 

• It is important to get more stakeholders working together and to show a united front when 

dealing with climate justice issues. 

• We need also need to look back and reflect on past successes and determine whether they can 

be applied to current issues. 

• It is the responsibility of agencies/organisations that are directly involved in advocacy for 

climate justice to reach out to the artists and to give them an opportunity for inputs. Artists are 

not directly involved in negotiations, but our input can help to inform and shape opinions. 

• It is important that artists are involved in the early planning stages as well, not only when the 

plans are made and are ready to be implemented. 
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Day 2 
The second day of the launch was a closed session with only the prospective members from CSOs and 

other non-state actors to further discuss the way forward for the Caribbean Climate Justice Alliance.  

 

Next Steps for the Caribbean Climate Justice Alliance 
Based on inputs from the launch, a collective advocacy agenda will be drafted to promote climate 

justice and just transition in the region. A regional workshop will then be convened as a follow-up to 

review and flesh out the draft advocacy agenda with broad input from allies and wider partners. Once 

the agenda is finalised, joint implementation will be initiated with the Alliance.  

 

The following key upcoming activities were also noted: 

• Virtual meetings every 3-4 months to coordinate and plan next steps for the Alliance and 

implementing the joint advocacy agenda 

• Advocacy training workshop to build the capacity of the Alliance planned for June 2022 

• Development and piloting of a scorecard to track progress on COVID-19 recovery and whether 

supporting just, inclusive, green and resilient development at national and local levels 

• Launch of Climate Action Small Grant Facility to support innovative actions by Alliance 

members and their networks to advocate for climate justice and just transition as part of 

COVID-19 recovery 

 

Closing remarks for the launch were presented by Ms. Malene Alleyne, Founder of Freedom 

Imaginaries, where she thanked the participants and urged them to use their expertise and diversity of 

thought to make an impact that is transformative. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10  

 

 

 

Appendices 

 

Appendix 1 – Agenda 
 

With support from: 

Open Society Foundations 
 

 

Amplifying local voices for a just, climate resilient COVID-19 recovery 

 
Virtual Launch of the Caribbean Climate Justice Alliance 

March 17-18, 2022 
11:00am – 1:00 pm AST/GMT-4 

 
Provisional Agenda 

 

Meeting objectives: 

• To launch the Caribbean Climate Justice Alliance to catalyse action, learning and influence policy 
and practice. 

• To enhance understanding of the different perspectives and aspects of climate justice and build 
agreement on the priorities for action. 

• To shape a common understanding of the role the Alliance can play in the struggle for climate 
justice in the region, and how it could play that role. 

• To build interest and commitment among key state actors, technical agencies and funders to 
work with the Alliance. 

 
 

Time Session Presenter/Facilitator 

Day 1 – March 17, 2022 

11:00am Welcome and introductions Dr. Ainka Granderson, Senior 
Technical Officer, CANARI 

11:05am Keynote remarks Yves Renard, Regional Coordinator, 
Panos Caribbean 

11:15am Presentation and Q&A: Key findings & 
Recommendations from the Deliberative 
Dialogues on Climate Justice in the Caribbean 

Dr. Ainka Granderson, Senior 
Technical Officer, CANARI 

11:40am Interactive Menti poll  

11:45pm Presentation: Overview of the Caribbean 
Climate Justice Alliance 

Dr. Ainka Granderson, Senior 
Technical Officer, CANARI 
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12:00pm Presentation: COVID-19 Recovery as an 
Opportunity to Invest in Just, Green & Resilient 
Pathways 

Nicole Leotaud, Executive Director, 
CANARI 

12:15pm Panel discussion: Towards Climate Justice in 
the Caribbean – can a Caribbean Climate 
Justice Alliance make a difference? 

 

This panel will explore the way forward for 
promoting climate justice, including 

Moderator: Rueanna Haynes, 
Director, Climate Analytics 
Caribbean 

 
Panellists: 

 environmental, economic and social justice, 
in the region from the perspectives of 
leading civil society organisations, creatives 
and technical agencies that implement 
initiatives nationally and regionally. 
Panellists will respond to the following 
questions: 

- What you see as the priorities for 
moving forward to promote climate 
justice and just transition as part of 
COVID-19 recovery? 

- What are the challenges and 
opportunities for the alliance to 
address climate justice through 
advocacy and action at the national, 
regional and international levels? 

- How would the alliance amplify and 
support your work on climate 
justice? 

Arica Hill, Executive Director, 
Environmental Awareness 
Group 
 
Kendel Hippolyte, Poet & 
Playwright 
 
Dr. Raphael Heffron, 
Professor & Dean of the 
Faculty of Law, University of 
the West Indies, St. Augustine 

12:55pm Thanks and close Nicole Leotaud, Executive 
Director, 
CANARI 
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Time Session Presenter/Facilitator 

Day 2 – March 18, 2022 (closed session) 

10:30am Welcome, introductions and recap of 
Day 1 

Nicole Leotaud, Executive Director, 
CANARI 

10:50am Review and discussion of the concept 
for the Caribbean Climate Justice 
Alliance 

Yves Renard, Regional Coordinator, 
Panos Caribbean 

11:30am Breakout group discussion: Mapping 
priorities, strategies & actions for the 
Caribbean Climate Justice Alliance 

Facilitators: 
CANARI and Panos Caribbean 

12:25pm Plenary feedback from breakout groups 
on key priorities, strategies and actions 
from breakout groups 

Nicole Leotaud, Executive Director, 
CANARI 

12:40pm Next steps for the Caribbean Climate 
Justice Alliance 

Dr. Ainka Granderson, Senior 
Technical Officer, CANARI 

12:50pm Closing remarks Malene Alleyne, Founder, Freedom 
Imaginaries 
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Appendix 2 - List of Participants 
 

Full Name Organisation Email 

Crystal Dasent   
Caribbean Natural Resources Institute 
(CANARI) crystal@canari.org 

Aaron Peter CANARI aaron@canari.org 

Ainka 
Granderson  CANARI ainka@canari.org 

Nicole Leotaud CANARI nicole@canari.org 

Ulric Trotz   utrotz@gmail.com 

Kendel Hippolyte   hippolytek@gmail.com 

Yves Renard Panos Caribbean yvesrenard18@gmail.com 

Jean Claude 
Louis Panos Caribbean jclouis@hotmail.com 

Refica Attwood Wallings Nature Reserve, Antigua 
commissioner@wallingsnaturer
eserve.org 

Arica Hill   Environmental Awareness Group arica.eag@gmail.com 

Michèle Pierre-
Louis Fondasyon Konesans Ak Libète (FOKAL) mpierrelouis@fokal.org 

Lorraine 
Mangones FOKAL lmangones@fokal.org 

Bishnu Tulsie  Coalition of CSOs of Saint Lucia btulsie@gmail.com 

Danielle 
Sookram 

Ministry of Planning and Development, 
Trinidad 

danielle.sookram@planning.gov
.tt 

Kishan 
Kumarsingh 

Ministry of Planning and Development, 
Trinidad 

kishan.kumarsingh@planning.g
ov.tt 

Raphael Heffron Faculty of Law, UWI - St Augustine heffronr@gmail.com 

Ingrid Parchment   
Caribbean Coastal Area Management 
Foundation iparchment@yahoo.com 

Fayola Jacobs    University of Minnesota fayolaj@umn.edu 

Daryl George 
Department of Environment, Antigua and 
Barbuda daryl.george@ab.gov.ag 

Yvens Rumbold FOKAL yrumbold@fokal.org 

Jacquie Burgess Network of NGOs, Trinidad and Tobago networkngott@gmail.com 

Patrick 
McConney 

UWI - Centre for Resource Management 
and Environmental Studies 

patrick.mcconney@cavehill.uwi.
edu 

Riina Haavisto   UN Women riina.haavisto@unwomen.org 

Sandra Massiah   Public Services International sandra.massiah@world-psi.org 

Clive Murray 
Caribbean Disaster Emergency 
Management Agency clive.murray@cdema.org 

Teresa Bosco 
Ferreira   Open Society Foundations  

teresa.boscoferreira@opensoci
etyfoundations.org 

Krystle Francis   Clara Lionel Foundation 
krystle@claralionelfoundation.o
rg 

Claude Browne  AACARI/Montserrat Farmers Association  jugobrowne@gmail.com 

Rueanna Haynes Climate Analytics - Caribbean 
rueanna.haynes@climateanalyti
cs.org 

Kristin Qui Climate Analytics - Caribbean kristin.qui@climateanalytics.org 

mailto:nicole@canari.org
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Theresa 
Rodriguez-
Moodie  Jamaica Environmental Trust trmoodie.jet@gmail.com 

Germain 
Clerveau   germainclerve@yahoo.fr 

Neranda 
Maurice-George Green Climate Fund  nmaurice@gcfund.org 

M.Vanya David Dominical Council of Women vanyamarthadavid@gmail.com 

Malene Alleyne Freedom Imaginaries alleyne.malene@gmail.com 

Vanda Radzik   vandaradzik@yahoo.com 

Ayesha 
Constable Girls Care constableayesha@gmail.com 

Sandra Ferguson Agency for Rural Transformation artngognd@gmail.com 

  SVG National Trust svgntrust@gmail.com 

Dylan Williams Dominica Organic Agriculture Movement heartmagic2014@gmail.com 

Garnet Jeffers Richmond Vale Academy garnet@richmondvale.org 

Omar 
Mohammed The Cropper Foundation 

omohammed@thecropperfoun
dation.org 

Yvonne Armour  

ayahoraACEfoundation7@gmail
.com 

Dessima 
Williams 

Grenada Education and Development 
Organisation dwspice@gmail.com 

Timothy Affonso   timothyaffonso@hotmail.com 

Jahnel Nisbett Nevis Heritage and Conservation Society jahnel@nevisheritage.org 

Dahvia Hylton   hylton.dahvia@gmail.com 

Kimone 
Thompson  Climate Change Division, Jamaica 

kimone.thompson@mhurecc.go
v.jm 

Kereene 
Robinson Climate Change Division, Jamaica 

kereene.robinson@megjc.gov.j
m 

Reynoldo Swaby Climate Change Division, Jamaica reynoldoswaby@gmail.com 

 

 

 

 

 

 

 

 

 

 

 

 


