
Grenada National Ecosystems Assessment 
Foresight Scenarios Workshop 

Purpose/Aim 

The Government of Grenada in collaboration with the International Panel on Biodiversity and Ecosystems 

Services is carrying out an assessment of the state of Grenada’s ecosystems.  The purpose of the Assessment 

is to guide decision-makers in the conservation and sustainable management of Grenada’s ecosystems.  To be 

able to do this decision-makers need to know the current status.  They also need to understand what the future 

options are, in the face of a changing world.  This is what Chapter 7 of the Assessment sets out to do. 

The Aim of the Workshop is to map out what those future options might be.   

Together through dialogue we will consider what are the factors and transformation trends and how they could 

develop over the next 30 years to influence the state of Grenada’s ecosystems. 

Future Foresight Scenarios 

To assist our dialogue and discussions we will use a Future 

Foresight Scenarios approach.  This is a structured and 

systematic way of generating ideas about the future to 

anticipate and better prepare for change. It explores different 

plausible futures, and the opportunities and challenges 

associated with them.  We can use this as a means of 

informing today’s policy choices.  In other words, in response 

to drivers of change what might the policy choices have been 

that led to a future?  The range of potential futures are 

illustrated in the figure on the right. 

 

Future Foresight Scenarios are not about what will 

happen but about what could possibly happen – 

depending on how circumstances play out.  In this way, 

we are able to take a pro-active role by asking questions 

such as “ what would we do if this or that should 

happen?” Future Foresight Scenarios are very useful 

when there is uncertainty around what changes might 

happen and their impacts.  This is especially the case 

when we look decades into the future.  The range of 

influences and circumstances are that could change are 

many and interact with each other.  Ecosystems provide 

goods and services influencing the well-being of nature 

and humans, while human activities affect ecosystems 

and the services they provide.  The interconnectedness 

is highlighted in the diagram to the left. 

Framing the Future 

To focus our attention and to make sure the outcomes from the Future Foresight Scenario exercise are relevant 

consider the following framing: 

What current and future drivers of change will influence Grenada in the next 30 years and which need 

to be taken into account in Natural Resource Management planning? 

 



We can use this question to help guide our deliberations and remind us of the purpose of 

developing the Scenarios. 

The Workshop 

The Workshop will be held over two sessions, both of them in the morning.  There will be 

a break of 1 day between the sessions.  The reason for the break is twofold.  First, to 

avoid workshop overload.  Second, to allow the Workshop Team to synthesis the outputs 

from the first session and feed them back to the second session. 

The first session will be 4 hours long and the second 3 hours. 

The first session will focus on recognising 

trends and drivers of uncertainty, and using 

these to identify critical uncertainties regarding the future.  Critical 

Uncertainties are those future conditions which are uncertain and that 

would have a significant impact. 

The second session uses the Critical Uncertainties to develop a set of 

contrasting scenarios around them.  The stages of the Workshop are 

set out in the graphic. 

The sessions will be a mix of scene setting presentations, break out 

groups, plenary feedback, and discussions facilitated by the Workshop Team.  An outline of the sessions is 

attached.   

Additional guiding material will be provided prior to the Workshop.   

Expected Workshop Outcomes 

The expected outcomes from this Workshop are: 

 Understand Future Foresight Scenarios and their role in decision-making 

 Indentification of factors driving changes in Grenada’s ecosystems 

 Identification of critical factors/uncertainties influencing the future of Grenada’s 

ecosystems 

 Development of a set of contrasting Proto-Scenarios. 

The expected Output from the Workshop is a set of Outline Narratives around each of Proto-Scenarios.  It is 

anticiapted that these would consist of a set of bullet points and text. 

Follow On Work 

Using the Outline Narratives from the Workshop, a broad outline narrative for each scenario will be developed 

by the Chapter 7 Writing Team.  These would make linkages with existing works and materials drawing on the 

work of the other Chapters.  For each Scenario an initial 2-page ‘Zero Draft’ outline will be prepared.  This will 

be circulated for comment, questions, and further input.   

Based on the feedback, the Writing Team will develop a ‘First Draft’ of each of the Scenarios.  It is anticipated 

that these might be up to ten pages each of description. 

The First Draft will be shared with stakeholders for further input and feedback.  The aim is to have consensus 

around the Scenarios and to use this to finalise them.  Key inputs would be ecosystem vulnerabilities, adaptation 

options, and respective policy environments for each of the scenarios. 

A video showing an Introduction to Scenario Planning can be found here https://youtu.be/yVgxZnRT54E 

You might also like to have a bit more background in which case take a look at this https://youtu.be/mTUv5c6w07s 

If you would like to see what a Caribbean Future Foresight Scenario might look like, follow this link https://youtu.be/5yXlxrL4veA 

https://youtu.be/yVgxZnRT54E
https://youtu.be/yVgxZnRT54E
https://youtu.be/mTUv5c6w07s
https://www.youtube.com/watch?v=5yXlxrL4veA&t=69s
https://youtu.be/5yXlxrL4veA

