
 

Grenada NEA Scenarios Workshop – Updated Agenda.  

Grenada National Ecosystems Assessment 

Scenarios Workshop 

 

AGENDA 

 

Day One - Tuesday 29 March 

Time  Description Comment 

From 08:30 Arrival, sanitizing and signing in  

09:00-0915 Welcome and introduction of protocols and Housekeeping Mr Andre Joseph-Witzig 

09:15-09:25 Welcome on behalf of the Government of Grenada Ms Aria St Louis – Head of 
Environment Division 

09:25-09:35 Welcome on behalf of the Grenada National Ecosystem 
Assessment Co-Chairs 

Ms Sandra Ferguson Co-Chair 

09:35-09:45 Welcome on behalf of Caribbean Natural Resources 
Institute (CANARI) 

Dr Natalie Boodram Senior 
Technical Officer & Project 
Manager 

09:45–10:15 Introduction to the Scenarios Workshop 
Workshop Aims and Expected Outcomes 
Orientation-Introduction to Scenarios 
Q&A 

Dr Adrian Cashman 

10:15-10:30 Comfort & Refreshment Break  

10:30-10:40 Briefing on Sessions 1 & 2 
Introduce the driver categories (Economic, Social, Technological, 
Political, Environmental, Demographic) and offer brief examples 
of each type. 

 

Dr Adrian Cashman 

10:40-11:30 Session 1: Identification of Drivers and Trends 
Break-out Groups 
Groups are to identify what’s driving change linked to ecosystem 
services. Think about drivers in a global and regional context as 
well as the national context using the driver/trend categories. 
Brainstorm the drivers using actual/virtual Post-it notes. Write a 
short phrase about the driver/trend rather than a single word. List 
the drivers/trends, build on each other’s ideas, do not critique 
them. Quantity rather than Quality. 
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11:30-11:45 Session 2: Mapping the Drivers 
Break-out Groups 
Cluster the drivers/trends by related theme. Map the 
drivers/trends on an Importance for ecosystem services and 
Uncertainty of the outcome matrix. Place these in quadrants, 
clustered by themes. Focus on those drivers/trends that are 
identified as Most Important and Outcome is Most Uncertain. In 
this quadrant identify 3 to 5 of those the group thinks are a 
priority. These are known as the Critical Uncertainties – more 
important for the policy area but which have an uncertain 
outcome. 

 

11:45-12:00 Group Feedback 
Groups to provide feedback on their identified Critical 
Uncertainties and to discuss commonalities. 

Mr Andre Joseph-Witzig 

12:00-12:10 Briefing on Session 3 
Give an example of how a Critical Uncertainty can be described in 
different ways – to help groups understand the process. 

 

 

12:10-13:00 Session 3: Axes of Uncertainties 
Break-out Groups 
Using the Critical Uncertainties, the groups define an Axis of 
Uncertainty by describing alternative ways that a Critical 
Uncertainty might play out. Try to come up with alternative 
interpretations and outcomes for the same Critical Uncertainty. 
After all groups have identified several axes of uncertainty for each 
of their drivers/trends, select their top two to put forward.  These 
will go onto a short-list that will be considered in the next session 
and discussed by everyone. 

 

13:00 -13:30 Summary and Wrap Up Dr Adrian Cashman 
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Day Two - Thursday 31 March 

Time  Description Comment 

From 08:30 Arrival, sanitizing and signing in  

09:00-09:15 Welcome & Recap of Day One Mr Andre Joseph-Witzig/ Dr 
Adrian Cashman 

09:15-10:00 Session 2: Clustering Drivers – Continued 
Breakout Groups 
In this session we will finish off the clustering of the Drivers 
and Trends and then share in Plenary what each Group has 
come up with. 
 
If a Group has finished, spend some time discussing what 
are the fundamental causes of the uncertainties – are they 
economic, political environmental, etc.?  Try to synthesis 
the ideas. For example, “invasive species disrupting 
habitats” is a symptom of the effect of a Driver – so what 
is that underlying driver – is it climate change, social 
attitudes, economic activity? 
 

 

10:00-10:30 Session 3: Describing the Uncertainties 
Breakout Groups 
The focus of this session is to sketch out alternative ways in 
which the uncertainties might be described. 
 
For example, if a critical uncertainty is Climate Change then 
we can use the different RCP projections to describe the 
range of the uncertainty i.e. from RCP2.6 - 1.5°C rise at one 
end to RCP8.5 2.5°C by 2050 at the other. 

 

10:30-10:45 Comfort & Refreshment Break  

10:45-11:45 Session 4: Feedback on Describing Uncertainties 
Plenary 
Each group shares their descriptions and discusses which of 
these they think will create the most interesting of 
insightful scenario matrix. 
 
Agree on two or three Critical Uncertainties 
 
Each Group takes a Quadrant to turn it into a proto 
scenario description – in the next session. 

 

11:45-12:15 Session 5: What is Grenada Like? 
Break-out Groups 
For each groups’ scenario describe the social and economic 
context in your scenario. For example, what does the 
economy look like and how is it doing, what are the 
demographic/population trends, what are the 
relationships with the country’s neighbours, what is the 
state of Grenada’s environment, what is the state of social 
welfare, what technologies are used? 
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Use bullet points under main headings 

12:15-13:00 Session 6: Feedback 
Plenary 
Each group shares what they consider to be the most 
interesting part of their outline. 
Open discussion 
 

 

13:00-13:15 Wrap up & Next steps  
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Glossary of Terms 

Term Description 

Drivers A driver is an internal or external factor that is considered to have a determining 
influence over the direction the future will take. Drivers are the social, demographic, 
environmental, technological and economic developments in societies and the 
corresponding changes in life styles, overall levels of consumption and production 
patterns they bring about.  Examples of types of drivers include: demography, 
economy, culture and lifestyle, natural resource availability, technological 
development, politics, environment, and policy and governance. They include Direct 
and Indirect Drivers.  A Direct driver unequivocally influences ecosystem processes.  An 
indirect driver operates more diffusely, by altering one or more direct drivers.  
Examples of Direct Drivers are: land use patterns, climate, pollution, invasive species 
and diseases.  Examples of Indirect Drivers are: demographic changes, economic 
activity – production and consumption patterns, socio-political changes, culture, 
science and technology. 

Trend How a Driver might change over time 

Scenario Are descriptions of plausible and consistent future states which differ from each other 
in fundamental ways in responding to a set of drivers.  Scenarios may be possible, 
probable and preferable.  Usually used to look at some future horizon. A scenario is 
something that could plausibly come about though this does not imply that it will. 

Ecosystem A community or group of living organisms that live in and interact with each other in a 
specific environment.  Ecosystems are made up of two inseparable components. The 
abiotic, a particular physical environment with specific physical characteristics such as 
the climate, temperature, humidity, concentration of nutrients or pH. The biotic: a set 
of living organisms such as animals, plants or micro-organisms, that are in constant 
interaction and are, therefore, in a situation of interdependence. Ecosystems can exist 
at several scales from multicellular organisms to the planet Earth as a whole. 

Ecosystem service Ecosystem services comprise the products, services or benefits obtained from from an 
ecosystem's functions and interaction with other ecosystems, or simply its existence.  
Ecosystem services are grouped into four broad categories: provisioning, such as the 
production of food and water; regulating, such as the control of climate and disease; 
supporting, such as nutrient cycles and oxygen production; and cultural, such as 
spiritual and recreational benefits. 

Forecasting/Projections Assumes that the future looks much like it does today, it projects known past trends 
forward into the future on the assumption that the way we did things in the past will 
be the way we do things in the future.  Forecasts or projections offer only one vision of 
what the future might look like.  It does not anticipate significant shifts such as 
technological change or tipping points.  Forecasts do not factor in risks and uncertainty 
and rely on quantitative inputs to predict what will happen in the future, mainly by 
interpreting historical data. Forecasting is a shorter-term tool that provides certainty 
based on known variables in the system. 

Scenario planning Explores the uncertainty inherent in looking at the long-term future through scenarios.  
Allows the exploration of alternative responses to a guiding question. Provides a 
structured process of thinking about and anticipating the unknown future, without 
claiming to predict the future in a major way. 

Critical Uncertainties Uncertainties that are key to the decision. Phrasing these uncertainties as questions 
can help you clarify them; “In my context, what factors are impossible to predict or 
control their direction?”. An example might be how Artificial Intelligence or Mixed 
Realty could impact the future of education. 
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Examples of Axes of Uncertainty and Matrix 

 

  

Latin America and the Caribbean 2030     Guadeloupian agriculture in 2040 

  

Global-Local Caribbean Scenarios 2050     Caribbean Scenarios for Research on Global 
Environmental Change and Regional Food 
Systems 


