ESS8 - Cultural Heritage

Purpose
During sub-project implementation/construction, there is the possibility that previously unknown cultural heritage items may be discovered. This Chance Find Procedure is intended to manage impacts to unknown cultural heritage items. The procedure should be implemented in collaboration with the relevant national authority responsible for cultural heritage. It is important that all sub-project staff and contractors be aware of the potential to discover chance finds and the procedures outlined here. Prior to start of the sub-project, the relevant contact person at the national authority responsible for cultural heritage will be identified.

Objectives
The objectives of the Chance Find procedure are to:
· Define the steps that must be followed to manage the discovery of previously unknown cultural heritage, including the preservation and appropriate treatment of these finds, while also minimizing the potential disruption to the sub-project schedule.
· Enable compliance with relevant national laws and regulations along with other requirements that relate to the discovery of heritage items.

Scope
This procedure is applicable to all activities conducted by sub-project personnel that have the potential to uncover surface or subsurface items of cultural significance that were previously unknown. The procedure does not include already known and documented items.

Steps
If a chance find is discovered the following steps should be undertaken:
1. Issue a STOP WORK order in the vicinity of the find.
2. Inform the Project Manager.
3. Inform the RIT (in the case of CEPF small grants) or the CEPF Secretariat (in the case of large grants).
4. Install temporary site protection measures, such as warning tape of avoidance signs, to establish a restricted area around the Chance Find.
5. The Project Manager will record details (location and description) of the find and inform the local/national archeological department.
6. Inform sub-project personnel about the Chance Find and restricted area.
7. Invite the identified contact person at the national authority responsible for cultural heritage to document the Chance Find, perform a preliminary evaluation to determine whether the Chance Find is cultural heritage and if so, whether it is an isolate or part of a larger site or feature.
8. Artefacts should be left in place if possible; if materials are collected, they will be placed in bags and labelled by an archaeologist and transported to the relevant agency. Artefacts are not allowed to be taken by any sub-project personnel as personal possessions.

9. The find should be documented via the use of photography, notes, GPS coordinates and maps, as appropriate.
10. If the Chance Find proves to be an isolated find or not of cultural heritage, the archeologist will authorize the removal of the site protection measures and the resumption of activity in the area.
11. If, however, the archeologist confirms the Chance Find as a cultural heritage of significance, the relevant national authority will be informed within three days of that determination and initiate discussions about treatment.
12. Prepare and retain archaeological monitoring records, including initial reports, whether they are later confirmed or not. The record shall include coordinates of all observations to be retained by the sub-project.
13. Develop and implement treatment plans for confirmed finds using the services of qualified cultural heritage experts.
14. If a Chance Find is a verified cultural heritage site, a final Chance Find report shall be prepared once treatment has been completed.
15. While investigation is on-going, there will be coordination with sub-project personnel aimed at keeping them informed about the status of and schedule of the investigations into the chance find. Sub-project personnel will also be informed as timing of the resumption of sub- project activities in the vicinity of the find.

Details of all Chance Finds should be included in the reports submitted to CEPF.

