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Introduction 

The Regional Sargassum Action Learning Network was convened virtually on December 7, 2021 from 

10:00 am to 12:00 pm by University of West Indies – Centre for Resource Management and 

Environmental Studies (UWI-CERMES) and the Caribbean Natural Resources Institute (CANARI). The 

aim of this event was to provide a forum for knowledge exchange, problem solving and shared 

learning to enhance readiness and capacity in management and adaptation to sargassum influxes in 

the Eastern Caribbean region. 

The inaugural meeting of the Regional Sargassum Action Learning Network brought together 

academic and research institutes, public and private sector entities, civil society organisations (CSOs) 

and technical agencies for shared learning, partnership building and developing solutions to improve 

management and adaptation to sargassum influxes in the Eastern Caribbean region. 

In addition to discussing the role of the network and its approach, the meeting also focused on 

current progress, experiences and lessons learned so far under the “Adapting to a new reality: 

managing responses to influxes of sargassum seaweed in the Eastern Caribbean as ecosystem 

hazards and opportunities” (SargAdapt) Project and other key regional initiatives. This included an 

in-depth discussion on key gaps and opportunities to improve management and adaptation actions 

for sargassum influxes. See full agenda in Appendix 1. 

 

Participants 

Participants from a range of stakeholder groups were engaged across the Eastern Caribbean region 

including: 

• National government agencies with oversight and responsibility for management and 

adaptation of sargassum influxes 

• Academic and research institutes 

• Regional and national CSOs 

• Industry and private sector enterprises 

• Intergovernmental and other key technical agencies 

There was a total of 25 attendees, 64% of which were female and 36% males. The full list of 

attendees and gender breakdown can be found in Appendix 2. 

 

Summary of Discussion 

The meeting began with introductions from Dr. Ainka Granderson and was followed by an overview 

of the SargAdapt Project by Dr. Janice Cumberbatch. See slides in dropbox: 

https://www.dropbox.com/sh/nv6opdoxtlpfbq6/AAA04Hu8x-uujUugZtFuJKgla?dl=0  

Participants were then provided with an overview of the Regional Sargassum Action Learning 

Network (see slides in dropbox), and invited to participate in a Q&A session. Some of the key points 

arising from the discussion are as follows: 

• Action learning is a process which can be used to support learning by doing with a targeted 

group to address a real world problem through taking action and reflecting on the results. 

https://www.dropbox.com/sh/nv6opdoxtlpfbq6/AAA04Hu8x-uujUugZtFuJKgla?dl=0
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• The action learning approach can be used to encourage more mutual support and building 

capacity of the members to really be advocates, support change and promote best practices 

around adaptation and management of sargassum. 

• The aim of the Network is to share information on the priority needs and identify what are 

the actions that need to be taken at different scales then mobilize and share that 

knowledge. 

• The Network can contribute to the existing knowledge portal, including story maps, 

developed by UWI-CERMES so information can be easily accessible by a range of persons in 

the region. See Appendix 3 for a list of relevant online resources.  

• There is concern about the focus for the project being on Ashton, Union Island rather than 

mainland St. Vincent where many of the beaches on the northern coast are greatly affected. 

However, initial data is being collected and whatever is learnt from the project in Union 

Island will be scaled up to include the mainland. 

• Participants indicated that they would like to see active involvement of fisherfolk and their 

organisations in the Network, since these stakeholders are greatly affected, and noted the 

presence of the Caribbean Network of Fisherfolk Organisations (CNFO) and national 

fisherfolk organisations.  

• Fisherfolk would also like to know more about what is happening with the sargassum 

throughout its life cycle before it washes ashore. 

• In addition to the fisheries and tourism sectors, agriculture and other industries are also 

impacted in different ways and there is a need to look at how the different solutions can be 

tailored to those groups. 

• A key topic for consideration is analysing perspectives and emerging ideas around 

forecasting, early warning, collection, storage, disposal and use of sargassum then sharing 

that information in different spaces including at the sectoral level, nationally, regionally and 

possibly in international global spaces as well. 

• The Network can be used to influence investments from both public and private sector and 

direct funding towards sargassum use and commercialization. 

 

Dr. Ainka Granderson presented the draft Terms of Reference (TOR) for the Network (Appendix 4). 

Some of the highlights of the draft TOR are listed below: 

• The TOR gives an overview of the purpose and role of the Network, what the membership 

should be and potential selection criteria, which can be further discussed by the Network’s 

members. 

• UWI-CERMES and CANARI are co-chairs of the Network. CANARI will also serve as secretariat 

and be responsible for convening of meetings and mobilising members as part of the 

Network. 

• The target is to engage 20 to 30 members, which serve on a voluntary basis and meeting on 

average every three to four months to discuss sargassum related issues and identify actions 

that can improve management. Sub groups can be created to deal with specific thematic 

issues, where needed. 

• The action learning group is an opportunity for persons from different sectors to connect 

and ensure that those who are on the ground do not feel excluded. 

• It is suggested that the TOR is reviewed annually based on recommendations from members 

for modification.  
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Figure 1: Attendees at virtual meeting of the Regional Sargassum Action Learning Network 

 

Feature Presentations on Current Research & Innovations in Sargassum Adaptation and Management 

in the Eastern Caribbean 

 

Early warning and monitoring systems for sargassum influxes 

Dr. Shelly Ann Cox of Blue Shell Productions presented on current research and best practices for 

“Early warning and monitoring systems for sargassum influxes” (see slides in dropbox). Noting that 

the impacts of sargassum are multi-sectoral, it is important to have information to prepare for and 

manage influxes that can inform decision-making by both policy makers and people on the ground in 

the communities, including fisherfolk and tourism operations. An overview of the range of early 

warning systems was provided, and three key components to early warning systems highlighted:  

• Planning – this involves the development of guidance for sargassum influx exposure and 

vulnerability assessments as well as updating and developing sargassum response/ 

management plans 

• Monitoring and forecast – at this stage regional and national sargassum outlook bulletins are 

produced and distributed. Exposure and vulnerability assessments are conducted. 

• Impact reporting – this requires the collection of impact information and reporting using 

existing platforms. It should also include the integration of sargassum influx impacts in the 

regional Caribbean Climate Impacts Database (CID). 
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Once generated, the early warning systems package the information in bulletins. In the Eastern 

Caribbean, CERMES currently produces the three-month forecast based on information from the 

University of South Florida in their Sub-Regional Outlook Bulletin. They also produce a six-month 

experimental product based on information from the French Company which currently produces 

bulletins for the French islands of Martinique and Guadeloupe. 

 

In terms of sargassum monitoring, several monitoring systems were highlighted, including the 

University of Southern Mississippi Reporting site, Leo network, Naturalista and Sargassum Watch. 

These work mainly by allowing persons to upload information and photos via a form in order to 

generate georeferenced data on the impact of sargassum. For the Caribbean there are resources 

such as the NADIS app, the Pelagic Sargassum Report and Sargassum Monitoring which uses social 

media data and pulls information using hashtags and The Rapid Sargassum Survey Protocol which 

relies on drones and associated software. 

 

Once generated, forecasting and monitoring information needs to be communicated. Some useful 

Sargassum Communication Tools and Platforms include: 

• Sargassum Hub 

• SARGNET listserv and Slack Workspace 

• SPAW-RAC/UNEP-CEP Sargassum Online Forum 

• Bulletins (USF, UWI-CERMES, MeteoFrance, NOAA SIR) 

• Sargassum Podcast 

• Webinars, Symposia, Conferences, Workshops 

• Social media hashtags: #sargassum #sargassumseaweed #sargazo 

 

However, a key remaining issue is there is still some hesitation to use the forecasting information as 

evidence for exploring uses. Many still believe sargassum influxes are unpredictable and this makes 

them hesitant to invest in related businesses. 

 

Management and use of sargassum 

Dr. Anne Desrochers from UWI-CERMES presented on the “Management and use of sargassum” (see 

slides in dropbox). She noted that UWI-CERMES and FAO have developed a Sargassum Uses Guide 

for researchers, entrepreneurs and policy makers. It provides an overview of chemical composition, 

potential uses, sargassum biomass scalability index, challenges, implications for moving forward as 

well as case studies and a directory. She noted that there are several uses that are already 

commercialized in the Caribbean, including for: 

• Agriculture 

• Biofuel 

• Pharmaceuticals 

• Activated carbon 

• Paper products  

• Construction 

• Bioplastics 

 

There are however potential pollutants in the sargassum which can have an impact on the viability 

of these uses. Studies have found high levels of arsenic in sargassum stranded in Mexico and other 

locations in the Caribbean Sea. There is therefore a need to further analyse the composition of 

sargassum across the region and over time as its composition and level of pollutants may vary. 
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In addition to pollutant content there are a number challenges associated with sargassum use. These 

include: 

• Predictability and consistency in supply 

• Variable composition 

• Salt & sand content 

• Pollutants Heavy metals 

• Harvesting & equipment 

• Health related issues 

• Transport & storage 

• Monitoring, regulations & management plans 

• Access to research & development funding 

 

There is no one-use-fits-all and it is important to consider the local context as well as the 

environmental, social and economic impacts of these of the developing these uses. 

 

Zoom poll 

Participants were then invited to respond to a poll in order to identify which topics they have the 

most experience with and which topics they would like to learn more about. This data will then be 

used to inform the direction of future meetings for the Network so there can be more targeted 

sessions that address the issues most relevant to the Network. 

 

Figure 2: Results from Mentimeter poll (Question 1) 

 

The above poll results indicated that participants had the most experience with sargassum risks, 

vulnerabilities and impacts and the least experience with forecasting, tracking and early warning of 

influxes. 
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Figure 3: Results from Mentimeter poll (Question 2) 

 

Based on the above poll results, three main themes for future meetings emerged. Participants 

indicated that they were most interested in learning more about 1) the impacts of sargassum on 

livelihoods and socioeconomics; 2) sargassum use and commercialization; and 3) sargassum policy, 

legislation, and governance structures. 

 

Next Steps 

The next steps for the Network include: 

• Participants are invited to review the draft Terms of Reference and share any comments by 

January 17, 2022. 

• CANARI will follow-up with key organisations who have not yet confirmed their participation 

in the Network. Participants can recommend any other organisations to add to network by 

January 17, 2022. 

• CANARI will share meeting minutes, the finalised TOR and list of organisations and 

representatives participating in the network by January 31, 2022. 

• The next meeting will be held in March 2022. The topic will be confirmed closer to the date 

of the meeting. 
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Appendices 

Appendix 1- Meeting Agenda 
 

Regional Sargassum Action Learning Network  

Inaugural Meeting  

 

AGENDA 
 

Tuesday 7 December, 2021 

 

 

 
 

10:00am Welcome & Introductions Dr. Ainka Granderson, 

Caribbean Natural Resources 

Institute 

10:10am Overview of the project - Adapting to a 

new reality: Managing responses to 

influxes of sargassum seaweed in the 

Eastern Caribbean as ecosystem hazards 

and opportunities (SargAdapt)  

Dr. Janice Cumberbatch, 

Centre for Resource 

Management and 

Environmental Studies, 

University of the West Indies 

10:20am Overview of the Regional Sargassum 

Action Learning Network 

 

Q&A 

Dr. Ainka Granderson, 

Caribbean Natural Resources 

Institute 

 

10:35am Discussion on Role of the Network and 

Review of Draft Terms of Reference 

Dr. Ainka Granderson, 

Caribbean Natural Resources 

Institute 

11:00am Feature Presentations:  

Current Research & Innovations in 

Sargassum Adaptation and Management 

in the Eastern Caribbean 

 

- Early warning and monitoring 

systems for sargassum influxes 

 

- Management and use of sargassum 

 

Q&A & interactive discussion session 

Guest presenters:  

 

Dr. Shelly-Ann Cox, Blue Shell 

Productions 

 

Ms. Anne Desrochers, Centre 

for Resource Management and 

Environmental Studies, 

University of the West Indies 

11:55am Wrap up & Next steps Dr. Ainka Granderson, 

Caribbean Natural Resources 

Institute 

12:00pm Close  
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Appendix 2 – List of Participants 

Name Organisation Country/Location Contact 

Emma Doyle Gulf and Caribbean 
Fisheries Institute 
(GCFI) 

Regional/ United 
States of America 

emma.doyle@gcfi.org 

Chadeene 
Beckles 

Caribbean 
Agricultural 
Research and 
Development 
Institute (CARDI) 

Regional / 
Barbados 

cbeckles@cardi.org 

Adrian LaRoda Caribbean Network 
of Fisherfolk 
Organisations 
(CNFO) 

Regional/ The 
Bahamas 

alarodabahafish@gmail.com 

Beverley 
Sutherland 

Caribbean Regional 
Fisheries 
Mechanism 
(CRFM) Secretariat 

Belize Beverley.Sutherland@crfm.int 

Sandra Grant CRFM Secretariat Belize sandra.grant@crfm.int 

Rasheed 
Pinder 

Caribbean Disaster 
Emergency 
Management 
Agency (CDEMA) 

Barbados Rasheed.pinder@cdema.org 

Danielle 
Howell 

Caribbean Youth 
Environment 
Network 

Barbados danielle_howell@live.com 

David Robin Organisation of 
Eastern Caribbean 
States (OECS) 
Commission 

Saint Lucia david.robin@oecs.int 

Olando Harvey Fisheries Division Grenada Landokeri@yahoo.com 

Charlie 
Prospere 

Department of 
Fisheries 

Saint Lucia charlie.prospere@govt.lc 

Dawn Pierre-
Nathoniel 

Department of 
Sustainable 
Development 

Saint Lucia dpnathoniel@gmail.com 

Maren 
Headley 

CRFM Secretariat Saint Vincent and 
the Grenadines 

maren.headley@crfm.int 

Jeremy Searles Fisheries Division Saint Vincent and 
the Grenadines 

jeremy.searles86@gmail.com 

Delight 
Ollivierre 

Fisheries Division Saint Vincent and 
the Grenadines 

delightolliv@gmail.com 

Andrew 
Lockhart 

National Parks, 
Rivers and Beaches 
Authority (NPRBA) 

Saint Vincent and 
the Grenadines 

andylockhart65@yahoo.com 

Winsbert 
Harry 

SVG National 
Fisherfolk 
Organisation 

Saint Vincent and 
the Grenadines 

winsbertharry@yahoo.com 
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Vera Anne 
Brereton 

SVG Hotel and 
Tourism 
Association 

Saint Vincent and 
the Grenadines 

vabrereton63@gmail.com 

Orisha Joseph Sustainable 
Grenadines 
(SusGren) 

Saint Vincent and 
the Grenadines 

susgreninc@gmail.com 

Shelly-Ann Cox Blue Shell 
Productions 

Barbados shellsalc@gmail.com 

Colvin Taylor Fisheries Division - 
Ministry of 
Maritime Affairs 
and Blue Economy,  

Barbados colvin.taylor@barbados.gov.bb 

Anne 
Desrochers 

University of the 
West Indies 

Barbados anne.desrochers@mycavehill.uwi.edu 

Amina Desai UWI-CERMES Barbados amina_is@hotmail.co.uk 

Richéda  
Speede 

UWI-CERMES Barbados richedaspeede@gmail.com 

Janice 
Cumberbatch 
(Co-chair) 

UWI-CERMES Barbados janice.cumberbatch@cavehill.uwi.edu 

Catrina Hinds UWI-CERMES Barbados catrina.hinds@cavehill.uwi.edu 

Ainka 
Granderson 
(Co-chair) 

CANARI Trinidad and 
Tobago 

ainka@canari.org 

Crystal Dasent CANARI Trinidad and 
Tobago 

crystal@canari.org  

Aaron Peter CANARI Trinidad and 
Tobago 

aaron@canari.org  

 

 

 

Figure 4: Gender breakdown of meeting attendees 

 

36%

64%

Males Females

mailto:ainka@canari.org
mailto:crystal@canari.org
mailto:aaron@canari.org
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Appendix 3 - Resources and Links 

 

Sargassum Forecasting Initiatives 

https://optics.marine.usf.edu/projects/saws.html 

http://seas-forecast.com 

https://www.cavehill.uwi.edu/cermes/projects/sargassum/outlook-bulletin.aspx 

http://bit.ly/MFWklyBulletin 

https://datastore.cls.fr/products/sargassum/ 

https://simar.conabio.gob.mx 

https://www.aoml.noaa.gov/phod/sargassum_inundation_report/ 

https://peerj.com/articles/6842/ 

 

Sargassum Monitoring Initiatives  

https://five.epicollect.net/project/sargassum-watch 

https://www.arcgis.com/home/item.html?id=e60a66e557a1483e8427fe9c28157592 

https://cwcgom.aoml.noaa.gov/cgom/OceanViewer/ 

https://www.naturalista.mx/observations?taxon_id=130178 

https://gcrl.usm.edu/sargassum/sargassum.observation.form.php 

http://sargassummonitoring.com 

http://bit.ly/LEONetwork 

https://ee.kobotoolbox.org/x/uEYhY0n7 

https://www.caricoos.org/oceans/observation/modis_aqua/ECARIBE/afai?fbclid=IwAR3SFAla00hET

PVbXkmw8n7i8EL7I8xKusJengZp7PoKK2VftvNsGHfZmG4 

 

Sargassum Information Platforms 

https://sargassumhub.org 

https://listserv.fiu.edu/cgi-bin/wa?SUBED1=SARGNET&A=1 

https://www.car-spaw-rac.org/?Sargassum-on-line-forum 

https://www.cavehill.uwi.edu/cermes/projects/sargassum/sargadapt.aspx 

 

Sargassum Management and Governance 
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https://clmeplus.org/doculibrary/clme-good-practice-guidelines-for-successful-natio[…]nal-

intersectoral-coordination-mechanisms-nics-second-edition/ 

https://www.cavehill.uwi.edu/cermes/getdoc/123bf91c-1565-414d-8e21-

e59fb6f7ca2d/cermes_sargassum_management_brief_2016_08_24.aspx 

https://www.gcfi.org/timely-guidance-for-hotels-and-resorts-on-the-sargassum-influx/ 

https://bit.ly/ADEMESarg 

https://www.cavehill.uwi.edu/cermes/projects/sargassum/docs/desrochers_et_al_2020_sargassum

_uses_guide_advance.aspx 

https://repository.oceanbestpractices.org/handle/11329/1285 

https://repository.oceanbestpractices.org/handle/11329/1288 
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Appendix 4 
 

 Regional Sargassum Action Learning Network 
Terms of Reference (Draft) 

 
November 19, 2021 

 
1. Background 
 

1.1. Since 2011, mass influxes of sargassum seaweed have become a recurring threat in the 
Caribbean region, particularly for the Eastern Caribbean. Sargassum seaweed mats inundate 
coastlines, cover beaches and block fish landing sites, impeding activities in tourism, fisheries 
and everyday life for coastal communities. Although the region has been making strides in 
increasing awareness and research on sargassum origination, tracking, forecasting, usage 
and management, there remains a significant need to develop national and regional 
interventions for reducing impacts and improving management and adaptation for influxes. 
 

1.2. The “Adapting to a new reality: Managing responses to influxes of sargassum seaweed in the 
Eastern Caribbean as ecosystem hazards and opportunities (SargAdapt)” Project is being 
implemented from December 2019 to December 2022. The project is being led by the 
University of the West Indies - Centre for Resource Management and Environmental Studies 
(UWI-CERMES), with funding from the Caribbean Biodiversity Fund Ecosystem-based 
Adaptation Facility through financing from the International Climate Initiative (IKI) of the 
German Federal Ministry for Environment, Nature Conservation and Nuclear Safety through 
KfW. The project focuses on five countries, including Barbados, Dominica, Grenada, Saint 
Lucia and Saint Vincent and the Grenadines. 
 

1.3. The SargAdapt Project’s main goal is to reduce the impacts of and improve adaptation to 
sargassum influxes in the Eastern Caribbean with emphasis on converting a climate-linked 
ecosystem hazard into an asset that supports opportunities for socio-economic 
development. A key outcome is knowledge mobilised and networks and partnerships built 
and strengthened among public sector, science, industry and community stakeholders to 
promote best practices and innovation and sustain adaptation to sargassum influxes.   
   

1.4. Under the project, the Regional Sargassum Action Learning Network is being convened by 
UWI-CERMES and the Caribbean Natural Resources Institute (CANARI) to provide a forum for 
knowledge exchange, problem solving and shared learning to enhance readiness and 
capacity in management and adaptation to sargassum influxes in the Eastern Caribbean 
region. 

 

 

2. Purpose of the Network 
 

2.1. The overall purpose of the Regional Sargassum Action Learning Network is to bring together 
academic and research institutes, public and private sector entities, and civil society 
organisations (CSOs) for shared learning, partnership building and developing solutions to 
improve management and adaptation to sargassum influxes in the Eastern Caribbean region.  
 

2.2. The Network achieves this purpose by: 
a) participating in the meetings convened by UWI-CERMES and CANARI to:  
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i. share relevant information for their country and/or specific sectors; 
ii. share relevant experiences in designing and implementing management and 

adaptation actions for sargassum influxes; and 
iii. provide inputs on priority needs and solutions for improving management and 

adaptation actions for sargassum influxes; 
b) identifying gaps in knowledge related to sargassum influxes, their impacts and 

management and adaptation actions, and specific barriers and opportunities for various 
economic sectors (e.g. agriculture, fisheries, tourism, etc.) or target groups (e.g. women, 
men, youth, resource users such as farmers and fisherfolk, etc.) 

c) analysing emerging ideas, perspectives and innovations on forecasting and early warning 
systems, collection, storage, disposal and use of sargassum in the Caribbean region; 

d) sharing information on the priority needs and relevant actions for improving 
management and adaptation for sargassum influxes in the Caribbean at sectoral, 
national, regional and international meetings and other processes; 

e) influencing policy, practice and investments by public and private sector funders that 
operate in the Caribbean at sectoral, national, regional and international levels; 

f) identifying specific areas for action on sargassum influxes and catalysing action among 
members’ partners and affiliated networks;  

g) using an action learning approach that includes mutual support among Network 
members to reflect experiences and lessons from actions to improve management and 
adaptation for sargassum influxes; and 

h) strengthening the capacity of the Network membership to create a cadre of change 
agents and advocates to promote best practices and innovation and sustain adaptation 
to sargassum influxes.  

 

 

3. Membership of the Network 
 

3.1. The Regional Sargassum Action Learning Network is comprised of persons appointed from 
government agencies (namely departments or line ministries responsible for management 
and adaptation of sargassum influxes at the national level), academic and research 
institutes, CSOs (including regional and national non-governmental organisations [NGOs] 
and fisherfolk organisations [FFOs]), technical assistance and intergovernmental agencies, 
and private sector enterprises that are actively engaged in research, management and 
adaptation related to sargassum influxes in the Eastern Caribbean region.  
 

3.2. UWI-CERMES, as the lead implementing entity for the SargAdapt Project, and CANARI will 
serve as co-chairs of the Network 
 

3.3. CANARI will serve as secretariat for the Network and support convening of meetings, taking 
minutes, and all other matters required for proper functioning of the Network. 
 

3.4. The Network consists of 20 to 30 members. 
 

3.5. Important considerations for the composition of members include: 
a) expertise in one or more key sectors (e.g. agriculture, fisheries, tourism, environmental 

management, etc.); 
b) representation across government, academic and research institutes, CSOs, industry and 

private sector and technical assistance agencies; 
c) representation across the five SargAdapt project countries in the Eastern Caribbean; 
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d) involvement in the management and adaptation for sargassum influxes in their sector, 
country or regionally; and 

e) gender and ethnic diversity. 
 

3.6. Each invited organisation of the Network shall appoint a representative and an alternate to 
serve as members.  Continuity of representation is important to ensure effectiveness.  Each 
member shall inform the co-chairs of any changes to their representative and alternate.  The 
full membership list will be circulated to all members and updated as needed.   

 

3.7. Members of the Network can identify additional expertise and propose new members.  
 

3.8. Additional representatives from any of the members may join any Network meeting with 
prior notice to the co-chairs. 
 

3.9. Network members serve on a voluntary basis. 
 

3.10. Other sub-groups of the Network may be established as needed, including a focus on 
specific sectors or thematic issues. 

 

 

4. Meetings 
 

4.1. All meetings of the Regional Sargassum Action Learning Network will be virtual, except 
where planned project activities provide an opportunity for face-to-face meetings. 
 

4.2. The Network will meet every three to four months.  
 

4.3. CANARI will facilitate each meeting as the secretariat for the Network, with responsibility 
for: 

• setting meeting dates and circulating a draft meeting agenda and any supporting 
documents to members for input prior to each meeting; 

• hosting the virtual meetings; and 

• preparing and circulating notes of meetings and actions taken. 
 

 

5. Review of Terms of Reference 
 

5.1. The terms of reference of the Network shall be reviewed and revised at least annually, 
taking into account any recommendations from the members for modifications. The 
Network may at any time recommend changes to its terms of reference. 

 

 


