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Project in brief

Target countries: Anguilla, British Virgin Islands,
Montserrat

Result: Coastal and marine resource managers and users
in Anguilla, British Virgin Islands and Montserrat have
enhanced knowledge, institutional frameworks, experience
and commitment to manage ecological and socio-economic
risks from sargassum influxes

Lead: Caribbean Natural Resources Institute (CANARI)

Partners: Department of Natural Resources -Anguilla;
Ministry of Natural Resources, Labour and Immigration -
British Virgin Islands; Department of Environment -
Montserrat; Centre for Resource Management and
Environmental Studies of the University of the West Indies
(UWI-CERMES) and Organisation of Eastern Caribbean
States (OECS) Commission

Budget: £ 228,595   

Duration: October 2021 to March 2024 

Project webpage: 
https://canari.org/darwin-sargassum-ots/

 

Background
 

Severe sargassum influxes have become a recurrent event in the Eastern Caribbean, including in Anguilla,
British Virgin Islands and Montserrat. Studies are ongoing but these events are generally attributed to ocean
eutrophication (including from land-based run off) and climate change (affecting ocean currents, upwellings
and ocean warming).

Influxes have resulted in: biodiversity loss in coastal and marine ecosystems (through excessive volumes
suffocating endangered marine mammals and turtles and smothering coral reefs, seagrass beds and
mangroves resulting in mortality); health impacts (through associated emissions of hydrogen sulphide and
ammonia); and socio-economic/livelihood impacts in the tourism, fisheries and marine transport sectors
(through loss of ecosystem services, infrastructure damage and clogged ports, and reduced working days
and income). Impacts are directly felt in these sectors, including by fisherfolk, dive and tour operators and
other community micro-enterprises, as well as by all coastal users, which for these tiny islands comprise the
entire populations.
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Impacts are directly felt in these sectors, including by fisherfolk, dive and tour operators and other
community micro-enterprises, as well as by all coastal users, which for these tiny islands comprise the entire
populations.

Research by UWI-CERMES and the UNEP-Caribbean Environment Programme highlights that management
of sargassum influxes is hampered by: (1) inadequate local and scientific information on lessons and best
practices for management and adaptation; (2) poor forecasting and inadequate preparation; (3) lack of
guiding national policies or plans and poor coordination for effective responses; and (4) inadequate access
to funding to implement management and adaptation solutions. 

 Project outputs and activities

Outputs Key activities

Local and scientific
knowledge on the ecological
and socio-economic impacts
of sargassum influxes in
Anguilla, BVI and Montserrat
documented and used to
inform management best
practices and decision-
making

 

Knowledge communicated
and coastal and marine
resource managers and
users engaged in raising
awareness and
implementing practical
activities on sargassum
impacts and management
best practices in Anguilla,
BVI and Montserrat

Sargassum management
plans developed and
implemented using a multi-
level, participatory process
to address coastal and
marine biodiversity and
livelihood risks at territorial
and local levels in Anguilla,
BVI and Montserrat.

 

Conduct desk-based review for scoping and design of participatory sargassum research
and monitoring framework in each Territory
Procure drones and related software and train partner agencies, civil society organisations
(CSOs) and local communities to conduct drone monitoring using standardised monitoring
protocol
Conduct virtual training with partner agencies, CSOs and local communities  on
participatory ICTs to capture local knowledge and practices  
Provide technical support for drone monitoring and other research and monitoring
activities 
Provide targeted training and virtual coaching to partners and other key agencies to
integrate drone and other data into national GIS/information databases
Finalise participatory sargassum research and monitoring framework based on key
findings, experiences and lessons during project

Conduct baseline knowledge, attitude and practice (KAP) survey in each Territory 
Design project communications and engagement strategy (based on KAP surveys and
desk-based reviews and scoping under Output 1) 
Develop and disseminate knowledge products to raise awareness on sargassum forecasts,
impacts and management strategies
Organise at least 1 awareness-raising activity on best practices and innovations for
managing sargassum influxes in each Territory
Facilitate at least 1 peer exchange visit for sharing lessons and best practices in managing
sargassum influxes among Territories and other OECS Members
Conduct  final KAP survey at end of project 

Draft or update sargassum management plans for each Territory (drawing on desk-based
reviews and scoping under Output 1) using a participatory approach
Finalise sargassum management plans for each Territory, including resource mobilisation,
multi-stakeholder mechanism and stakeholder engagement strategies to support effective
implementation
Facilitate a training of trainers workshop in each Territory on best practices for sargassum
collection, removal and rehabilitation of affected areas targeting coastal and marine
managers and users
Facilitate virtual regional action learning sessions for knowledge sharing and problem-
solving on operationalising sargassum plans and coordination mechanisms among
Territories and other OECS Members
Provide technical assistance to initiate management plan implementation in each Territory 

The  Sustainable Sargassum Management in Anguilla,
British Virgin Islands and Montserrat project is being
implemented by CANARI under its Biodiversity and Ecosystems
programme, in partnership with the Department of Natural
Resources -Anguilla; Ministry of Natural Resources, Labour and
Immigration -British Virgin Islands; Department of Environment
-Montserrat; UWI-CERMES and OECS Commission. The project
is funded by the UK Government from the Darwin Plus:
Overseas Territories Environment and Climate Fund under the
Darwin Initiative.


