BFA ADAPTATION STRATEGIES FOR BUILDING SUSTAINABILITY AND RESILIENCE
PROJECT REPORT
Developing Organisational Capacity for Ecosystem Stewardship and Livelihoods in Caribbean Small-Scale Fisheries
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OVERVIEW OF THE DEVELOPING ORGANISATIONAL CAPACITY FOR
ECOSYSTEM STEWARDSHIP AND LIVELIHOODS IN CARIBBEAN SMALLSCALE FISHERIES (STEWARDFISH) PROJECT
 From September 2019 to July 2021, the Caribbean Natural Resources Institute (CANARI) collaborated with the

Caribbean ICT Research Programme (CIRP), Caribbean Network of Fisherfolk Organisations (CNFO), Caribbean
Regional Fisheries Mechanism (CRFM) and the Centre for Resource Management and Environmental Studies of
the University of the West (UWI-CERMES) and the fisheries authorities of Antigua and Barbuda, Barbados,
Belize, Guyana, Jamaica, and Saint Lucia, St. Vincent and the Grenadines to execute the Developing
Organisational Capacity for Ecosystem Stewardship and Livelihoods in Caribbean Small-Scale Fisheries
(StewardFish) project.
 The main objective of the StewardFish project was to empower fisherfolk throughout fisheries value-chains to

engage in resource management, decision -making processes and sustainable livelihoods with strengthened
institutional support at all levels.
 StewardFish was implemented by the Food and Agriculture Organization of the United Nations (FAO) Sub-

Regional Office for Latin America and the Caribbean with funding from the Global Environment Facility (GEF).
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OVERVIEW OF CARIBBEAN SEA INNOVATION FUND (CARSIF) MICROGRANTS SCHEME FOR CARIBBEAN FISHERFOLK ORGANISATIONS
 Under the StewardFish project, CANARI implemented a US$20,000 microgrant facility to provide support to

Caribbean fisherfolk organisations for organisational strengthening initiatives that would enhance their capacity
to participate in coastal and marine resources governance and management, including ecosystem stewardship, in
the Caribbean.
 This microgrant facility formed part of CANARI’s Caribbean Sea Innovation Fund (CarSIF). CarSIF supports

innovation and best practices by civil society and community enterprises to address priority needs and actions in
the Caribbean on marine and coastal resources governance and management.
 In December 2020, the Barbuda Fishers Association (BFA) was awarded a microgrant US$4,000 from this

microgrant facility for their project, “BFA adaptation strategies for building sustainability and resilience”. The
project was implemented over a 6.5 month period from December 11, 2020 to July 31, 2021.
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ABOUT THE BARBUDA FISHERS ASSOCIATION
The Barbuda Fisherfolk Association (BFA) was registered in
November 2015. The Association was set up to advocate and
be a voice for Barbudan fisherfolk. The BFA’s objectives,
according to its Constitution, include:
• Unifying fisherfolk to provide a strong and unified platform
• Providing a better way of life for its membership
• Encouraging the development of all members
• Acting as a bargaining agent for members
• Practicing seafood harvesting in a sustainable way
consistent with the preservation of the environment.

Map of Barbuda (Source: https://www.caribbeanislands.com/
Photo credit: BFA
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ISSUE ADDRESSED BY GRANT
The BFA has been trying to regularlise its marketing of fish and lobsters to
the nearby French islands of Martinique and Guadeloupe. For the BFA to
move forward in a strategic manner, it requires progresss in several areas
including a functional office space, various forms of training to strengthen
the institutional capacities of the organisation and its members with a focus
on building sustainability, resilience and bridging the digital divide.
The office space previously used by the BFA was destroyed by Hurricane
Irma in 2017. The previous space, which was donated to the BFA by the
Canadians, was severely damaged during the hurricane and requires major
funding for infrastructural works.

The new office space for the BFA will be in the Japanese constructed
Fisheries Complex which is Hazard Analysis Critical Control Point (HACCP)
certified and has facilities in place for all the operations required by fishers
for marketing and exporting their catch.
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PROJECT GOAL AND OBJECTIVES

Goal
• To build the administrative capacity of the BFA

Objective
• To build the capacity of BFA members in key areas of organisational operations (e.g.
financial management, board strengthening, participatory monitoring and evaluation)
• To renovate and furnish a physical office space for the BFA for the administration of the
BFA’s affairs
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1. CAPACITY OF BFA MEMBERS BUILT IN KEY AREAS OF ORGANISATIONAL
OPERATIONS
The BFA arranged and convened three training workshops on June 26, 28 and
29, 2021 on the following topics:
•

Financial management

•

Board operations and administration

•

Participatory monitoring and evaluation

The workshops were facilitated by the Coordinator of the Caribbean Network of
Fisherfolk Organisations (CNFO), Mr. Mitchell Lay. During the workshops
participants outlined a 5-year business plan and organisational structure for the
BFA.
Seven BFA executive members and five regular members participated in the
training workshops.
Key output:
▪ Capacity of 12 BFA members built in key areas of organisational operations
Photo credit: BFA
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2. STEPS TAKEN TO RENOVATE AND FURNISH A PHYSICAL OFFICE SPACE FOR THE
BFA FOR THE ADMINISTRATION OF THE BFA’S AFFAIRS
The following items were purchased to furnish and equip the BFA’s new office
space in the Barbuda Fishing Complex:
•

2 Desks and chairs

•

2 Filing cabinets

•

1 Laptop

•

1 Colour printer

•

1 Projector and screen

•

5 Chairs for waiting area

These new items will allow the BFA to set up an appropriate office space to have
regular meetings, keep records and provide access to a computer for the BFA’s
membership.
Key output:
 ICT equipment and furniture purchased to furnish and equip the BFA’s

new office space

Photo credit: BFA
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CHALLENGES
 Between December 23, 2020 and July 20, 2021 the BFA was unable to access the microgrant

funds sent by CANARI due to access restrictions placed on the BFA’s bank account. This
challenge significantly delayed the purchase of the equipment and furniture for the new
office space.
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LESSONS LEARNED AND BEST PRACTICES
 Fisherfolk organisations need to keep good records. One of the key challenges that delayed the resolution of the

issue with the BFA’s bank account was the difficulty in accessing needed organisational records.
 In transition of Executive members ensure that there is continuity of information.

Photo credit: GNFO
10

For more information please contact:
Melanie Andrews-Bacchus
Technical Officer, CANARI
Email: melanie@canari.org
Tel: 868-638-6062
Visit the StewardFish project webpage: https://canari.org/stewardfish-project

