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Bluefields Bay Fishermen’s Friendly Society – A local green-blue 
enterprise in Jamaica  
CASE STUDY #3: Local Green-Blue Enterprises in the Caribbean 
 

Introduction  
Bluefields Bay Fishermen’s Friendly Society 
(BBFFS) seeks to educate its members in 
sustainable fishing practices and develop 
employment alternatives that will enhance the 
quality of life and preserve the natural 
environment of Bluefields, Jamaica. 
 
Located in the south west of Jamaica at Belmont 
Fishing Beach in Westmoreland, the society was 
formed after Hurricane Ivan in 2004, when an 
appeal for assistance was made for fisherfolk 
who had lost their traps.  Fisherfolk came 
together to put in place mechanisms to stem the 
problems the industry faces, and to secure 
additional support for their community industry. 
 
The BBFFS is responsible for managing 
the Bluefields Bay Fish Sanctuary, educating the neighbouring communities about the importance of the 
Sanctuary, partnering with funders and university groups to conduct research in and around the Sanctuary, and 
undertaking fundraising to ensure the preservation of the Bluefields Bay Fish Sanctuary. 
 
While the Society is centered around the fishing industry, members of the society are responsible for several 
significant local community projects that focus on the conservation of the environment, job creation, improving 
the standard of living for local residents and building awareness.  A good illustration of this is the formation of 
Reliable Adventures Jamaica – by the founder of BBFFS - which employs members of the Society and further 
enables sustainable livelihoods via ecotourism.   
 

Economic benefits of the enterprise 
Since the 1960s, the area has experienced the destruction of mangroves and fish habitats, and the introduction 
of seine-net and small mesh wire and bamboo pots, killing small fish.  Even more destructive was the 
introduction of dynamite, which destroyed the corals and caused fish to permanently avoid blasted zones.  
Those who have entered the fishing industry in recent times practice spear gun fishing.  While they can be 
selective, they often damage the coral reef in the process.  Hurricanes, storms, climate change and effluents are 
all contributing factors to the decline in the fish catch. 
 
The fishing community has gone from strength to strength since the formation of BBFFS in 2004 and the Society 
has sought to develop multiple revenue streams and create jobs for residents. The Society rates itself as strong 
in promoting equity in the sharing of benefits with members confirming that they receive an equal share.  It is 
working to create additional economic opportunities through the development of a craft hub at Bluefields that 
will bring mutual benefits to all members of the Westmoreland Parish.    
 

Bluefields Bay. CREDIT: BBFFS 
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At present, the income generated is directed to supporting livelihoods and additional funding is needed to 
execute the ventures that will underline financial sustainability and growth of the enterprise.  Some of these 
projects include:   

• Bluefields Marketplace Revitalisation: The BBFFS 
is implementing a plan to revitalise the 
Bluefields Marketplace to serve as a weekly 
fruit, vegetable, and fish market, host weekly 
craft days for local artisans to sell their wares to 
locals and tourists, and provide a safe, healthy 
location for local community-based events.  A 
Fishers & Farmers Gear Store will provide 
essential equipment to the whole community at 
a reasonable price, with all profits going back 
into community-based projects or being 
distributed to BBFFS members. 

• Development of a revolving Loan Scheme: A 
start up donation from the Canadian Jamaican 
Medical Assistance Society was used to start a 
loan scheme, lending small businesses loans at a 
fixed rate of 8%. 

• The Food for the Poor Fishing Village Project: 
The BBFS acquired and distributed four fibreglass boats, fishing gear, two freezers, and constructed and 
equipped a fully functioning office space. 

 

Environmental Benefits of the Enterprise 
The operations of the BBFFS don’t have any significant impact on air and soil pollution.  While the society has a 
conservative approach to the use of electricity, fuel and water, they agree that improvements can be made and 
are currently plans to upgrade their water system to one that is more efficient. 
 
The BBFFS rates itself high on biodiversity 
conservation; it has been appointed guardians of the 
Bluefields Bay Fish Sanctuary.  Acknowledging that 
Fish Sanctuaries have a vital economic role to play 
and have a serious impact on the livelihoods of their 
communities, the BBFFS is responsible for education, 
fundraising and partnering with research 
organisations. 
 
The BBFFS was selected to manage the 
implementation of the Turtle Monitoring Project in 
the Bluefields area in 2011. The BBFFS team worked 
to educate the community about the importance of 
protecting turtles and their eggs and collect detailed 
information regarding turtle nesting activity in the 

BBFFS arranging boat tours for visitors to educate them about the 
fish sanctuary.  CREDIT: BBFFS 

Turtle hatchling. CREDIT:  BBFFS 
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Bluefields area.  The goals were twofold: to reduce 
the poaching of turtles and their eggs in the 
Bluefields area and to gather vital information 
regarding turtle activity that could be used for 
further education and protection efforts. 
 
The BBFFS has seventeen game wardens 
appointed and trained by the National 
Environment and Protection Agency and the team 
has been working to protect turtle nesting sites.  
They have seized turtle shells, protected their next 
breeding period and successfully seen to the 
release of 870 hatchlings.  In addition, the BBFFS 
works with the Marine Police and the Jamaica 
Coast Guide to fight dynamiting in the bay and 
participated in the International Coastal Cleanup 
Day for several years. 
 

Social Benefits of the Enterprise 
General membership meetings are held and there are various associations within the Society responsible for 
different projects.  To ensure that they are all working towards the same vision, everyone is given the 
opportunity to present and share.  Training and support are both pursued and engaged wherever possible 
ranging from entrepreneurial training to environmental certification. 
 
Working with marginalised members of their community, creating jobs that offer decent and safe work is 
dependent upon the funds available.   
 
The BBFFS supports local businesses for almost all 
purchases of goods and services.  The Society has 
established very good relationships with 
government agencies and other partners and 
consistently works to address these needs with 
them.   It plays a significant role in the following 
projects:  

• The Food for the Poor Fishing Village Housing 
Project 

• Bluefields Bay Marine Show 

• School building in Cave 

• Senior Citizens Appreciation Day at the 
Fishing Beach Competition 

 
Governance of the enterprise 
The management committee meets biweekly.  The BBFFS President seeks Board approval on all pertinent 
matters and participatory decision-making is encouraged within the group and with members of the community.   
 

Bluefields Bay Fish Sanctuary. CREDIT: BBFFS 

Members of BBFFS ready for work. CREDIT: BBFFS. 
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The Society has built an excellent reputation in engaging stakeholders for the execution of ideas, training and 
projects.  Training workshops are held internally to support the sharing of knowledge and so that information 
and lessons are communicated within the team. 

BBFFS Local Green-Blue Enterprise Radar 
The Radar for the Bluefields Bay Fishermen’s Friendly Society 
was developed by members based on their self‐
assessment in June 2019.  This identifies areas where they can 
strengthen their triple-bottom line and governance to continue to 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods. 
  

Contact information 
Bluefields Bay Fishermen’s Friendly Society  
Phone: +1 (876) 434-1174 
Facebook:  https://www.facebook.com/BluefieldsBayFishers  
Website:  http://bluefieldsbayfishers.wordpress.com/ 
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This publication was produced under the project “Civil society participation for 
sustainable finance reforms: global coverage” funded by the European Union 

(DCI/ENV/2020/417-985) and managed by the Green Economy Coalition 
(greeneconomycoalition.org), with CANARI managing the Caribbean component. The 
contents of this publication are the sole responsibility of CANARI and can in no way 

be taken to reflect the views of the European Union. 
 

Members of BBFFS doing their Radar. 
CREDIT: BBFFS. 
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This LGE Radar Worksbook was developed by CANARI under the #GE4U project with funding from the European Union. It is being made available for use under 

the PISCES project by  SME mentors and should not be circulated or shared.  Based on comments from mentors, it will be revised and finalised at the end of the 
project and published.  Credit will be given to PISCES SME mentors for their valuable contribution.

Local Green-Blue Enterprise Radar of the BBFFS 
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