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Executive Summary
Fisheries plays an important role in the national economy of Belize, where fishing has traditionally
been a means of subsistence in coastal communities and the main source of protein. Prior to 2016,
fisheries were open access in nature, however, the Managed Access Program was implemented at
the national level which instituted rights-based measures ensuring only legitimate fishers could
obtain licenses.1 Belize’s development policy is built on the ecosystem approach, as such,
importance is placed on conservation to maintain biodiversity. 2 Despite the socio-economic
importance of the fisheries industry in Belize, there are several challenges that hinder the
engagement of fisherfolk and their organisations in the sustainable use and management of fisheries
resources. Challenges facing Belize’s fisheries industry include illegal fishing, the threat of
overfishing,3 high deforestation rates, climate change impacts to fisheries, improper solid-waste
management, rapid coastal development and increasing poverty.4 State agencies, including fisheries
authorities, vary widely in their support of fisherfolk organisations for different reasons, some within
their control and others beyond.
The Developing Organisational Capacity for Ecosystem Stewardship and Livelihoods in the Caribbean
Small-Scale Fisheries (StewardFish) project is aimed at implementing the 10-year Strategic Action
Programme for the Sustainable Management of the Shared Living Marine Resources of the
Caribbean and North Brazil Shelf Large Marine Ecosystems( CLME+ SAP) within seven Caribbean
Regional Fisheries Mechanism (CRFM) member states (Antigua and Barbuda, Barbados, Belize,
Guyana, Jamaica, Saint Lucia, St. Vincent and the Grenadines). The project is seeking to deliver
enhanced stewardship of fisheries resources and livelihood benefits.
CANARI conducted an Institutional Analysis and Organisational Assessment in Belize to contribute to
Outcome 1.2 “Fisheries-related state agencies have capacity to support fishing industry stewardship”
and Output 1.2.1 “State agency implementation gaps are assessed regarding support for fisherfolk
organisations and their role in stewardship” of the project. The aim of the analysis was to identify
current strengths and opportunities for improvement in Belize’s fisheries-related state agencies, in
order to improve their capacity to support ecosystem stewardship by fisherfolk and their
organisations as it related to the following areas (i) policies, laws and plans; (ii) advisory and/or
decision-making mechanism; (iii) fisheries related organisations; and (iv) processes and practices.
The methods utilised included desk studies, interviews and validation webinars.
The institutional analysis and organisational assessment for Belize found that:
• The policy and legal context of fisheries resources management indicates strong consideration
towards the ecosystem-approach to fisheries (EAF), with policies, laws and plans referencing
ecological well-being of fisheries resources, socio-economic well-being of resource users,
including fisherfolk, and strong consideration for collaborative management and inclusion of
stakeholders, such as fisherfolk, in decision-making. Belize notably employs a rights-based
access mechanism for fisheries resources, called the Managed Access Programme, which is
effectively prioritising the use of fisheries resources towards bonafide fishers. Also, notable in
Belize’s legal context is the allowance for co-management arrangements between government
and civil society organisation, including fisherfolk organisations. Recommended actions to
improve support for ecosystem stewardship by fisherfolk, include support towards

1

Martinez, V.I. et al. n.d. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize. [online].
FAO. 2018. Fishery and Aquaculture Country Profiles. Belize. Country Profile Fact Sheets. [online]
3 Environmental Defense Fund (EDF). 2016. Belize Implements National Sustainable Fisheries Reforms. [online]
4 Young, C. A. 2008. Belize's Ecosystems: Threats and Challenges to Conservation in Belize. Tropical Conservation Science.
Vol. 1:18-33, 2008.
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organisational strengthening of fisherfolk organisations to increase the potential for comanagement arrangements between fisherfolk organisations and the government.
•

Fisherfolk and their organisations were included in all National Intersectoral Coordinating
Mechanisms (NICs) selected in this study, which is essential to successfully implementing
and achieving ecosystem-based management (EBM) and an ecosystem approach to fisheries
(EAF). Belize has had a Fisheries Advisory Board (FAB), which did not have a legal mandate,
since the inception of the Fisheries Department in 1965. This mechanism functioned
effectively in an advisory capacity, despite not having a legal mandate. However, the FAB is
now being replaced by a legally institutionalised Fisheries Council under the Fisheries
Resources Act (2020), which will serve in the same capacity as the FAB, under a legal
mandate that strengthens its decision-making influence. Stakeholders have varying
perspectives with respect to NICs effectiveness for including their interests in decisionmaking, as these mechanisms are advisory bodies that recommend actions to the
responsible Minister on fisheries management issues. The decision on whether to action any
advice brought forth by the advisory body remains at the discretion of the responsible
Minister.

•

Support and resources for fisherfolk are available from a range of sources, including from
government, civil society and international organisations either through ongoing
programmes, or ad hoc efforts. Given limited capacities of the main government
organisation responsible for fisheries management (Belize Fisheries Department), the
leveraging of available support external to this Department is critical. External support
includes funding from international donors and intergovernmental agencies via financing to
support and strengthen the provision and upkeep of other necessary resources, such as
technology, equipment and materials, as well as building capacity in skills, knowledge,
abilities and the sustainability of formal fisherfolk organisations. Belize fisherfolk may benefit
from improved organisational strengthening, which would in turn improve their ability to
access small grants funding mechanisms, given that governmental fisheries-related state
agencies have limited financial capacities. Collaborative approaches in provision of support
and resources towards organisational strengthening may be beneficial, as this collaborative
approach has worked well in communication between stakeholders thus far.

• Belize’s fisheries institution includes a range of governmental, civil society, and private sector
stakeholders, with various roles, mandates, responsibilities and interests. Fisherfolk
organisations in Belize engage in partnerships with government and civil society organisations,
such as co-managers of marine protected areas for various initiatives related to ecosystem
management, including livelihood development. Partnerships and networks are important as
they help to facilitate the flow of information, fill knowledge gaps, and strengthen expertise for
ecosystem management, including stewardship. Although various stakeholders highlighted the
need for capacity development of fisherfolk to effectively partner in ecosystem stewardship
initiatives, this perception was more so related to organisational capacity and not to any
perceived lack of understanding on the importance of sustainable use of resources or protection
for the marine environment, including how this relates to their livelihoods.5
• The Belize Fisheries Department has a communication strategy and action plan, where varying
communication media are used, ranging from conventional (e.g. print media, radio, television
and in-person) to modern (e.g. websites and social media platforms). In-person communication
has been perceived most effective via an outreach activity called boat-to-boat outreach, which
is done as a collaborative effort between the Department and co-managers of marine protected
areas.
5

Interview with BFCA by CANARI, June 2020.
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•

Consideration towards application of modern communication media or approaches between
the Belize Fisheries Department and fisherfolk, particularly the younger demographic of
fishers who are using technology platforms more frequently may prove beneficial in
supplementing in-person communication–given limited human capacities towards frequent
and continuous outreach via boat-to-boat activities. As such, modern communication media
such as the Department’s website should be frequently updated to reflect the work and
educational material available. Additionally, evolving communication approaches to include
virtual engagement (e.g. webinars, online meetings) between government officials and
fisherfolk organisations and co-managers should also be given consideration, particularly
during recent times where the COVID-19 pandemic has limited more conventional face-toface forms of interaction. Training for fisherfolk organisations on the use of technology to
improve communication is also essential.

x
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Introduction

In 2013, countries bordering and/or located within the Caribbean and North Brazil Shelf Large
Marine Ecosystems (CLME+ region) adopted a 10-year Strategic Action Programme for the
Sustainable Management of the Shared Living Marine Resources of the Caribbean and North Brazil
Shelf Large Marine Ecosystems (CLME+ SAP).6 The 10-year CLME+ SAP aims to contribute to the
achievement of the regionally adopted long-term vision of “a healthy marine environment in the
CLME+ that provides benefits and livelihoods for the well-being of the people of the region.” The
CLME+ SAP consists of 6 Strategies and 4 Sub-strategies. SAP strategies 1-3, with a focus on
governance, are cross-cutting, while strategies 4-6 tackle the three main marine ecosystems (reef,
pelagic and continental shelf) in the CLME+ region. One of the key strategies of the CLME+ SAP is to
achieve sustainable fisheries, including small-scale fisheries, which are important economic drivers
for the sustainability of coastal communities and rural livelihoods and a vital source of employment,
food and income for Caribbean people.
The Developing Organisational Capacity for Ecosystem Stewardship and Livelihoods in the Caribbean
Small-Scale Fisheries (StewardFish) project is therefore aimed at implementing the CLME+ SAP
within seven Caribbean Regional Fisheries Mechanism (CRFM) member states (Antigua and Barbuda,
Barbados, Belize, Guyana, Jamaica, Saint Lucia, St. Vincent and the Grenadines) that have politically
endorsed the CLME+ SAP by empowering small-scale fisherfolk throughout fisheries value-chains
to engage in resource management, decision -making processes and sustainable livelihoods,
with strengthened institutional support at all levels.7 The project aims to deliver enhanced
stewardship of fisheries resources and livelihood benefits through implementation of the four core
project components (See Figure 1.1).
StewardFish recognises that there are several challenges that hinder the engagement of fisherfolk
and their organisations in the sustainable use and management of fisheries in the region, including
fisheries-related state agencies not having adequate capacity to support fisherfolk and their
organisations with ecosystem stewardship initiatives. Because state agencies, including fisheries
authorities, vary widely in their support of fisherfolk organisations for different reasons, some
within their control and others beyond, a situation specific analysis is required.
In support of this, CANARI conducted an Institutional Analysis and Organisational Assessment in each
of the project countries to contribute to Outcome 1.2 “Fisheries-related state agencies have capacity
to support fishing industry stewardship” and Output 1.2.1 “State agency implementation gaps are
assessed regarding support for fisherfolk organisations and their role in stewardship” of the project.
The aim of the analysis was to identify current strengths, as well as opportunities for improvement
in each project country’s fisheries-related state agencies, in order to improve their capacity to
support ecosystem stewardship by fisherfolk and their organisations.
The analysis included:
•
•

designing an institutional analysis tool adapted from the Adaptation: Rapid Institutional
Assessment (ARIA) methodology, including an organisational assessment survey targeted at
the fisheries authorities;
conducting desk studies, surveys, virtual and in-country interviews and focus groups with
fisherfolk, fisheries authorities and other key state agencies in the project countries;

6

CLME+ Strategic Action Programme https://www.clmeproject.org/sap-overview/
CANARI. 2019. StewardFish – Developing Organisational Capacity for Ecosystem Stewardship and Livelihoods in Caribbean
Small-Scale Fisheries (StewardFish) project. [March 2020]
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•
•

facilitating national workshops8 to present, validate, refine and receive input on the
preliminary findings and identify priorities for improvement in each project country; and
producing country reports of findings, including recommended priorities for improvement.

This report provides the findings of the institutional analysis and organisational assessment
conducted for Belize, between May to September 2020.

Figure 1.1 StewardFish Project Framework. Credit: FAO

How strong institutions can support
ecosystem stewardship by fisherfolk
Stewardship is related to the rights and
responsibilities in governance processes. In
natural resource management “stewards” are
stakeholders with responsibility for proper
resource use of a resources, who will “take
care” of it under communal or public property
rights.9 The term also importantly
encompasses responsibility not only for
proper use of resources, but also right to life
Figure 1.2: Members of the Caribbean Network
of Fisherfolk Organisations (CNFO), a regional
fisherfolk organisation, at the StewardFish
project Regional Mentors Training Workshop
Oct 28-Nov 1, 2019. (Credit: CANARI 2019)
8

National workshops were initially carded to be conducted in-country for all project countries, however, due to the
Covid19 pandemic as declared by the World Health Organisation on March 11, 2020, and subsequent restrictions on air
travel, all workshops following the declaration date were conducted virtually through webinars.
9 Medeiros, R. P. et al. 2014. Enhancing Ecosystem Stewardship in Small-Scale Fisheries: Prospects for Latin America and
the Caribbean. Desenvolv. Meio Ambiente, n. 32, 181-191.
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of other species and for future generations.10 The concept of ecosystem stewardship, particularly in
the fisheries sector, includes reducing the vulnerability of the sector, promoting resilience and
making use of opportunities to transform undesirable paths.
A fundamental concern of stewardship is the
Local environmental stewardship is the actions
capacity of individuals or groups to steward
taken by individuals, groups or networks of
their resources. Capacity, which is in part
actors, with various motivations and levels of
determined by broader governance -including
capacity, to protect, care for or responsibly use
systems of institutions (i.e. laws and policies,
the environment in pursuit of environmental
formal and informal organisations, and
and/or social outcomes in diverse socialdecision-making processes) and structural
ecological contexts.11
processes related to power and politics (i.e.
economic inequality, discrimination, exclusion
from decision-making)—can either empower or constrain the sense of agency, available options and
capacity of would-be stewards.11 From the paper “Environmental Stewardship: A Conceptual Review
and Analytical Framework” Bennet et. al note for the small-scale fisheries sector that stewardship
efforts can be supported by national laws or policy frameworks that protect local fishers’ rights and
tenure, formalise local fishers’ stewardship responsibilities, or provide resources to support local
community efforts to steward their own resources. Conversely, the paper notes that even when
local small-scale fishers want to take action, the broader policy landscape may undermine their
efforts by creating bureaucratic challenges.
Ensuring that the fisheries institution adequately enables ecosystem stewardship by fisherfolk and
their organisations will not only contribute to sustainable fisheries but will also help to ease the
burden of already under-resourced fisheries state agencies to monitor and enforce fisheries
regulations.

2

Institutional Analysis Framework

An institution is the set of arrangements for making decisions about the development, management,
and use of a natural resource, including the stakeholders, as well as, the laws, formal and informal
policies, plans and structures that guide how these stakeholders interact with each other and with
the resources.12
To conduct the rapid analysis CANARI developed and piloted an institutional analysis tool which was
adapted from the World Resources Institute’s (WRI) Adaptation: Rapid Institutional Assessment
(ARIA) 13 methodology, including an organisational assessment survey targeted at national fisheries
authorities. The tool analyses the institutional and organisational capacity of fisheries-related state
agencies to support stewardship in the small-scale fisheries sector. The tool was used to conduct a
baseline assessment and can subsequently be used for monitoring and evaluation as part of an
institutional strengthening process.
The tool examines four conceptual components- fisheries-related policies, laws and plans; advisory
and/or decision-making mechanisms; fisheries-related organisations; and processes and practises to
determine the capacity of the fisheries institution- to support the role of fisherfolk and their

10

Medeiros, R. P. et al. 2014. Enhancing Ecosystem Stewardship in Small-Scale Fisheries: Prospects for Latin America and
the Caribbean. Desenvolv. Meio Ambiente, n. 32, 181-191.
11 Nathan J. Bennett, Tara S. Whitty, Elena Finkbeiner, et. al. 2018. Environmental Stewardship: A Conceptual Review and
Analytical Framework
12 CANARI. 2011. Facilitating participatory natural resource management: A toolkit for Caribbean Managers. Laventille:
CANARI.
13 WRI’s Rapid Institutional Analysis for Adaptation Tool. https://accessinitiative.org/resources/adaptation-rapidinstitutional-analysis-phase-1-workbook
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organisations in ecosystem stewardship. Refer to Table 2.1 for a description of each conceptual
component. Appendix 1 includes more detailed definitions of the conceptual components.
Table 2.1 The four conceptual components assessed in the rapid institutional analysis
Conceptual component
Description of component
Policies, laws and plans
Examined fisheries and fisheries-related policies, plans and legislation
(including rules and regulations) to determine how they may be
empowering or constraining the ability to integrate ecosystem
stewardship practices within the country’s small-scale fisheries
sector.
Advisory and/or decision- Examined the presence, composition and functioning of existing
making mechanisms
multi-stakeholder mechanisms (e.g. Fisheries Advisory Committee)
established for advising or making decisions for fisheries
management.
Fisheries-related
organisations

Processes and practices

Examined the roles and responsibilities of fisheries-related state
agencies, as well as other fisheries-related organisations [e.g.
fisherfolk organsiationsorganisations, civil society organisation
(CSOs), private sector organisations and academia] which play a key
role in the fisheries-related institutional arrangements of the project
country. Additionally, an organisational capacity assessment was
carried out to examine the national fisheries authority’s current
ability to support ecosystem stewardship by small-scale fisherfolk and
included an examination of the authority’s:
o Vision, mandate, culture
o Knowledge and skills
o Resources
o Partnerships
Examined the various processes and practices in the country’s
fisheries institution related to:
o

o

o

Good governance - assessed the application of good governance
practices, particularly fisherfolk inclusion, in decision-making
processes in the fisheries sector.
Collaborative management - assessed the extent to which
collaborative management exists in practice between fisheriesrelated state agencies and small-scale fisherfolk and their
organisations. The degree of stakeholder collaboration in
management practices was also assessed.
Effective communication - assessed the extent to which
providers of fisheries information in the project country were
using defined communication strategies, tools and channels to
communicate with fisherfolk, as well as their capacity to use the
tools and channels effectively, including the structures and
systems in place for clear communication.

The tool was implemented using a variety of data collection methods (See Section 3 on
Methodology) in order to capture a broad range of stakeholder perceptions and input, as well as to
gather perspectives on the realised benefit of existing laws, rules, regulations, processes, practices
and procedures of the fisheries institutions.

4

Based on the information collected, the institutional analysis and organisational assessment report
will discuss key aspects regarding the capacity of the fisheries institution to support the role of
fisherfolk and their organisations in ecosystem stewardship:
•
•
•
•
•
•

3

Policy, legal and planning context for ecosystem stewardship
Mechanisms for fisherfolk participation in decision-making
Support and resources available to fisherfolk and their organisations for ecosystem
stewardship
Partnerships and networks for ecosystem stewardship
Communication of information on sustainable practices for fisheries resources use
Organisational capacity of the fisheries authority to support fisherfolk and their
organisations with ecosystem stewardship

Methodology

A rapid analysis of the institutional and organisational capacity of fisheries-related state agencies to
enable stewardship in the fisheries sector was conducted for Belize, during the period May – July
2020. The analysis piloted an institutional and organisational capacity assessment tool developed by
CANARI (Refer to Section 2). The rapid analysis included key research methods:
I.

II.

III.

IV.

Desk study: CANARI collated and reviewed information readily available on Belize’s fisheries
sector, with a focus on the small-scale fisheries industry and its institutional and
organisational environment, particularly as it relates to roles and capacities to support
ecosystem stewardship by small-scale fisheries. This was carried out at an early stage of the
assessment to inform and guide the subsequent methods.
Validation webinar: following initial desk study, a validation webinar was held on June 10,
2020 via Zoom platform which included participants from government (e.g. Belize Fisheries
Department, Environmental Department), civil society (e.g. Turneffe Atoll Sustainability
Association) and regional academia (e.g. UWI-CERMES). The full participants list can be
viewed in Appendix 2. The webinar replaced a previously scheduled two-day national, incountry validation workshop, which was cancelled due to COVID-19 restrictions globally. The
validation webinar, which also included pre and post webinar surveys, was conducted to
corroborate and supplement information reviewed in the desk study with stakeholders.
Information from the pre-survey was used to prioritise topics for webinar sessions, and the
post-survey provided an opportunity for participants to share additional information as
desired on any of the topics covered. While the validation webinar successfully engaged a
wide range of stakeholders, including regional academia and civil society groups involved in
co-management arrangements with the Belize Fisheries Department, the shift from inperson to virtual validation, due to the COVID-19 pandemic, would have limited the level of
engagement and richness of discussion that often comes from face-to-face interaction.
Interviews: virtual key informant interviews were conducted from May – July 2020 and
included key stakeholders in government (Belize Fisheries Department), civil society
organisations, such as Belize Audubon Society and Turneffe Atoll Sustainability Association,
and academia from the University of Belize, Environmental Research Institute. The full list of
key informant interviewees’ associated organisations is attached at Appendix 3.
Survey: an organisational capacity assessment survey was administered with the Belize
Fisheries Department to collect information on the organisation’s current ability to support
ecosystem stewardship by small-scale fisherfolk.

5

4

Background
Overview of the fisheries sector

The Belize Fisheries Department, under the Ministry of Agriculture, Fisheries, Forestry, Environment
and Sustainable Development, is responsible for fisheries in Belize, with a mission to provide
management of its aquatic and fisheries resources through optimisation of present and future
benefits through efficient and sustainable management.14
The Department is headed by the Fisheries
Administrator and assisted by several technical
staff, who work within four units: the Policy and
Planning Unit, Conservation and Compliance
Unit, Capture Fisheries Unit and the Ecosystem
Management Unit. The main activities of the
Department include conservation and
sustainable use of fishery resources, registration
and licenses, fisheries research, education,
communication with fishing cooperatives,
marine reserve management, enforcement of
fishery law, and export and research permits.
Legislation that directly impacts the fishing
industry includes the High Seas Fishing Act, Cap.
210:10, 2003 and the Fisheries Act, Cap. 210,
2000. However, in 2020, the Senate of Belize
passed a new Fisheries Resources Act No. 7 of
Figure 4.1: Map of Mesoamerican Reef
2020, which replaced earlier legislation
showing the Belize Barrier Reef. (Credit:
(Fisheries Act, Cap. 210, 2000), and aims to
Andréfouët et al. 2002)
modernise and transform Belize’s small-scale
fishing industry. The new act aims to do so through a shift in fisheries management from a focus on
fish stocks and harvests to ecosystem-based management and supports the building of resilient
livelihoods for communities.15
The fishing industry is divided into a domestic and high seas fishery. The domestic fishery produces
on average 5,000 tonnes of fish per year16 and is characterised by small-scale, artisanal fisheries,
which employs 2,716 licensed fishers using 770 licensed artisanal vessels.17 It is estimated that
roughly 3 percent of fishers are women.18 Vessels of the fishing fleet are of two types: wooden
sailing sloops and skiffs.19 Approximately 15,000 Belizeans directly benefit from the fishing industry.

14

Belize Fisheries Department. 2013. About us [online]
World Conservation Society (WCS). 2020. New Fisheries Law in Belize Protects Both Marine Species and Livelihoods. WCS
News Release. 21 January 2020 [online]
16 FAO. 2018. Fishery and Aquaculture Country Profiles. Belize. Country Profile Fact Sheets. [online].
17 Martinez, V.I. et al. 2018. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize.
Presentation at Global Conference on Tenure and User Rights in Fisheries 2018. Achieving Sustainable Development Goals
by 2030. 10-14 September 2018, Yeosu, Republic of Korea. [online].
18 FAO. 2018. Fishery and Aquaculture Country Profiles. Belize. Country Profile Fact Sheets. [online].
19 Martinez, V.I. et al. n.d. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize
15
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Fishers are organised within fishing cooperatives, with more than 85% of licenced fishers being
members/owners of an established fishermen cooperative.20

Figure 4.2: Map showing Belize fishing areas,
as part of the Managed Access Program, each
area is identified by a colour code, Credit:
Belize Fisheries Department

Under a rights-based approach to fisheries
management, known as the Managed Access
Programme, there are nine fishing zones (Figure
4.2) established in territorial waters. The
programme was designed to encourage greater
participation of traditional fishers in the decisionmaking process of fisheries management, which
directly impacts their livelihoods, and improve
benefits derived from fish stocks, such as
increased fish landings, reduction in fishing
effort, larger size classes and increased prices
and revenues.21 Fishing is done by free diving,
traps, gillnetting, casitas (lobster shades), trolling
and handlines, with a focus primarily on reef
species including lobster, conch, finfish, sea
cucumber and sharks. 22 Target species of
economic value include spiny lobster, queen
conch, snappers and groupers. Beyond the
barrier reef, fishing activities are minimal and
restricted to the small fishing settlements
associated with the offshore cays or recreational
fishing occurring in hotels/resorts on selected
cays.

Fisheries plays an important role in the national economy, accounting for three percent of national
Gross Domestic Product (GDP) in 2015. Fisheries sector exports were valued at USD 64.4 million in
2014, but declined to USD 15.6 million in 2016, as a result of lower spiny lobster, queen conch and
shrimp exports. Ninety percent of lobster, conch and farmed shrimp produced in Belize are sold
directly to foreign markets, with the remainder available for local market sale to consumers and the
tourism sector.23 Prior to 2016, fisheries was open-access, however, the Managed Access
Programme was implemented at the national level, which instituted measures ensuring only
legitimate fishers could obtain licences.24 Domestic fish consumption was estimated at 13.8 kg per
capita in 2013. Fishing has traditionally been a means of subsistence in coastal communities and the
main source of protein. However, the sector was transformed to commercial activity over the years,
meaning availability of fish as an inexpensive source of protein for communities has been affected.

20

Martinez, V.I. et al. 2018. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize.
Presentation at Global Conference on Tenure and User Rights in Fisheries 2018. Achieving Sustainable Development Goals
by 2030. 10-14 September 2018, Yeosu, Republic of Korea. [online]
21 Martinez, V.I. et al. n.d. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize.
22 Martinez, V.I. et al. 2018. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize.
Presentation at Global Conference on Tenure and User Rights in Fisheries 2018. Achieving Sustainable Development Goals
by 2030. 10-14 September 2018, Yeosu, Republic of Korea. [online]
23 FAO. 2018. Fishery and Aquaculture Country Profiles. Belize. Country Profile Fact Sheets. [online]
24 Martinez, V.I. et al. n.d. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize. [online].
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Belize’s development policy is built on the ecosystem approach: thus, importance is placed on
conservation to maintain biodiversity. 25 Environmental challenges facing Belize’s fisheries industry,
include illegal fishing, the threat of overfishing,26 high deforestation rates, improper solid-waste
management, rapid coastal development and increasing poverty,27 climate change impacts and
invasive species such as the lionfish. The country is internationally known for its environmental
conservation efforts and importance is placed on its marine environment. Belize has nine Marine
Protected Areas (MPAs), directly managed or co-managed by the Belize Fisheries Department, three
marine National Parks, two National Monuments, twelve fish spawning aggregations sites and two
marine wildlife sanctuaries.28 Each protected area has its own regulations, which are implemented
by the protected area manager.29
Belize demonstrates strong commitment to sustainability and environmental stewardship being a
party or cooperating non-contracting party to several agreements covering biodiversity, marine
ecosystems and fisheries [e.g. Convention on Biological Diversity (CBD), Convention on International
Trade in Endangered Species of Wild Fauna and Flora (CITES), United Nations Convention on the Law
of the Sea (UNCLOS), Ramsar Convention on Wetlands of International Importance (RAMSAR), FAO
Code of Conduct for Responsible Fisheries]. The nation is also member to regional fisheries bodies
including:
o
o
o
o
o
o
o

Caribbean Regional Fisheries Mechanism (CRFM)
Central America Fisheries and Aquaculture Organisation (OSPESCA)
Centre for Marketing Information and Advisory Services for Fishery Products in Latin
America and the Caribbean (INFOPESCA)
Inter-American Tropical Tuna Commission (IATTC)
International Commission for the Conservation of Atlantic Tunas (ICCAT)
International Whaling Commission (IWC)
Western Central Atlantic Fishery Commission (WECAFC)30

The recently enacted Fisheries Resources Act (2020) speaks to assigning management responsibilities
of fishing areas to civil society organisations via co-management arrangements. By execution of a
legally binding agreement, the Minister may assign co-management responsibility in whole or in part
to locally registered, organisations, including fishing cooperatives or fishing organisations. Comanagement assignments are to be determined following consultation with the Fisheries Council, a
legally established mechanism, which includes fisherfolk, to advise the Minister on fisheries
resources.31 Current co-management arrangements exist between environmental non-governmental
organisations and the Belize Fisheries Department to manage marine protected areas and fishing
areas. For example, the Turneffe Atoll Sustainability Association, works with the Belize Fisheries
Department to co-manage the Turneffe Atoll Marine Reserve. The Reserve is also assigned as Fishing
Area 6. While legislation supports co-management arrangements with fisherfolk organisations, to
date there are no fishing areas currently co-managed by the Belize Fisheries Department alongside a
fisherfolk organisation.
25

FAO. 2018. Fishery and Aquaculture Country Profiles. Belize. Country Profile Fact Sheets. [online]
Environmental Defense Fund (EDF). 2016. Belize Implements National Sustainable Fisheries Reforms. [online]
27 Young, C. A. 2008. Belize's Ecosystems: Threats and Challenges to Conservation in Belize. Tropical Conservation Science.
Vol. 1:18-33, 2008.
28 Fugazza, M., Vivas Eugui, D. and Rosenow, S. United Nations Conference on Trade and Development (UNCTAD).
Evidence-based and policy coherent Oceans Economy and Trade Strategies. Sector data factsheet: Belize.
29 Bonefish & Tarpon TRUST. The system of co-management in Belize. September 23, 2019. [online].
30 FAO. 2018. Fishery and Aquaculture Country Profiles. Belize. Country Profile Fact Sheets. [online]
31 Fisheries Resources Act No. 7 of 2020.
26
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Stakeholder involvement in the fisheries institution of Belize
Belize’s fisheries institution includes a range of government, civil society, academia and private
sector stakeholders, with a variety of roles, mandates and responsibilities that influence the
development and management of the fisheries sector. As part of the institutional analysis, key
stakeholders were briefly identified and analysed to get an understanding of the range of
stakeholders involved in the sector. Appendix 4 provides a list of key stakeholder types involved in
the fisheries institution in Belize. The list is not meant to be exhaustive, but rather to give the reader
some insight into the various stakeholder groups that are likely to benefit by improved ecosystems
stewardship among fisherfolk. The stakeholder identification and analysis was informed by desk
study, virtual interviews, and stakeholders who participated in the validation webinar to understand
stakeholders’ perceptions of decision-making power, and relationships among the various
stakeholders in the fisheries institution.32
Stakeholders directly within the fisheries institution, such as the Belize Fisheries Department, comanagers of fishing areas, such as the Turneffe Atoll Sustainability Association or Belize Audubon
Society, national fisherfolk organisations, such as Belize Fishermen Cooperative Association (BFCA),
and academia, which work alongside these stakeholders, such as the University of Belize,
Environmental Research Institute, were perceived as having the greatest decision-making power
related to fisheries management decisions compared to stakeholders indirectly related to the
fisheries institution (e.g. shipping sector stakeholders). In support of this perception, stakeholders
referenced the stakeholder engagement process for the drafting and approval of the Fisheries
Resources Act (2020) which experienced delays in final approval due to concerns raised by fisherfolk
associations.33 The legislation has been through several consultation and review sessions during both
government administrations,34 thus including roughly, a decade of consultation input before being
enacted.35
The Belize Fisheries Department was perceived as a high-level decision maker directly within the
fisheries institution, supported by stakeholder perceptions of the Department being the authority on
fisheries management and decision-making.36 The institution also has a Fisheries Advisory Board
(FAB), developed in 1965 alongside the Belize Fisheries Department. While the Board was not legally
institutionalised under the previous Fisheries Act (2000), it still functioned as an advisory mechanism
to the responsible Minister (for fisheries resources management) in diverse topics related to
fisheries management, conservation and development issues. Fisheries cooperatives in Belize
exercise decision-making power and influence in and through this mechanism. The relative decisionmaking influence of the FAB is reliant on its interaction with the responsible Minister and is
dependent upon this interpersonal and professional dynamic.37 The recently enacted Fisheries

32

A national validation workshop, which would have included a participatory stakeholder analysis exercise, was initially
carded to be conducted in Belize, however, due to the COVID-19 pandemic as declared by the World Health Organisation
on March 11, 2020, and subsequent restrictions on air travel, this workshop had to be conducted virtually through a
webinar. Consequently, the approach to conducting the stakeholder analysis was also changed.
33 Interview with University of Belize Environmental Research Institute employee by CANARI, June 2020
34 The SanPedro Sun. 2019. Belize Network of NGOs calls on the GOB to modernize fisheries legislation. Sunday, October
13, 2019. [online]. https://www.sanpedrosun.com/environment/2019/10/13/belize-network-of-ngos-calls-on-the-gob-tomodernize-fisheries-legislation/ [Cited May 22, 2020]
35 Interview with Belize Audubon Society, May 2020
36 Interview with University of Belize Environmental Research Institute , BFCA, TASA, BAS by CANARI, May – June 2020
37 McConney, P., R. Mahon and R. Pomeroy. 2003. Belize case study: Fisheries Advisory Board in the context of integrated
coastal management. Caribbean Coastal Co-management Guidelines Project. Caribbean Conservation Association,
Barbados. 70pp.
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Resources Act (2020) has legally established a Fisheries Council, which will function as the FAB had
done previously.
Despite this, some fisherfolk stakeholders perceive their level of decision-making power to be low –
with one fisherfolk organisation representative indicating that, while fisherfolk perspectives are
encouraged, many of the suggestions put forth by fisherfolk are not considered when making
decisions.38 The representative further noted the need for fisherfolk organisations to be more
directly included at the decision-making level of fisheries management. However, this perspective
differs from that of co-managers of fishing areas, who perceive that fisherfolk are directly included in
the processes and activities related to fisheries management,39 supported by their inclusion on
Managed Access Committees for fishing areas, or involvement in consultations hosted by comanagers of marine protected areas towards the drafting of marine area-specific fisheries
management plans. For example, Turneffe Atoll Sustainability Association consultations with
fisherfolk and the inclusion of fisherfolk on the Turneffe Atoll Advisory Committee, which provides
advice on efficient management of the Reserve and is involved in the drafting of the Turneffe Atoll
Management Plan. Ultimately the stakeholder analysis highlighted conflicting stakeholder
perceptions of fisherfolk’s level of decision-making power among stakeholders, with fisherfolk being
of the view that their role in decision-making processes is advisory in nature, leading to their
perception that their decision-making power is low.40
There is a strong perception by co-managers of marine resource areas (e.g. Belize Audubon Society
and Turneffe Atoll Sustainability Association) that management of their respective areas includes
strong networking and relationships with fisheries resource users. The inclusion of fisherfolk on
managed access and advisory committees for specific marine protected areas and their involvement
in management planning were highlighted of examples of this. Additionally, the engagement of
fisherfolk via outreach programmes were also seen as fostering strong relationships. Co-managers
for these areas practice a form of stakeholder engagement known as “boat to boat outreach”, where
they go out onto the fishing grounds, within the management areas, and meet with fisherfolk
directly on their fishing vessels to either disseminate information or gather information from
fisherfolk.41 The civil society organisations, legally established as co-managers of marine areas, use
this type of outreach to develop and maintain strong relationships with fisherfolk in their
responsible areas. There is a perception of strong levels of involvement of co-managers of marine
protected areas in fisheries management decision making processes, such as the drafting of a new
Fisheries Policy and Act, and marine area-specific fisheries management plans (e.g. stakeholder
consultation by Turneffe Atoll Sustainability Association for the Turneffe Atoll Management Plan).
Evident from the analysis, was also a strong relationship between the Belize Fisheries Department,
as the main authority for fisheries management in Belize, and international intergovernmental
funding organisations, such as the World Bank, which provide financial and technical support
through projects to improve fisheries management. The Belize Marine Conservation and Climate
Adaptation project is an example of this relationship. It is a five-year project spanning 2015-2020
that was implemented by the World Bank and funded by the Adaptation Fund grant, with the
objective being to implement priority ecosystem-based marine conservation and climate adaptation

38

Interview with Belize Fishermen Cooperative Association Ltd (BFCA) by CANARI, June 2020.
Interview with BAS & TASA by CANARI, June 2020.
40 Interview with University of Belize Environmental Research Institute by CANARI, June 2020.
41 Interview with Belize Audubon Society (BAS) by CANARI, May 2020
39

10

measures towards strengthening climate resilience of the Belize Barrier Reef System.42 Another
example, is the Environmental Defense Fund, which partnered with the Government of Belize on the
drafting of the Fisheries Resources Act (2020).

5

Policy and legal context for ecosystem stewardship

National policies, laws or plans can either encourage ecosystem stewardship by fisherfolk or
undermine it.43 To determine whether existing fisheries and coastal and marine related policies, laws
and plans in Belize were supporting or constraining ecosystem stewardship, selected priority
policies, laws and plans were assessed to determine whether they were adequately in line with the
principles of the ecosystem-approach to fisheries (EAF), namely whether they considered:
o
o

o

human well-being: a condition in which all members of society are able to determine and
meet their needs and have a large range of choices to meet their potential; and
ecosystem well-being: a condition in which the ecosystem maintains its diversity and quality
— and thus its capacity to support people and the rest of life — and its potential to adapt to
change and provide a viable range of choices and opportunities for the future.
good governance: specifically, governance arrangements that enable broad stakeholder
participation are similarly expected to confer support for management and foster
stewardship among fisherfolk and other resource users.44

EAF recognises the need to maintain the productivity of ecosystems for present and future
generations, conserving critical habitats, reducing pollution and degradation, minimising waste and
protecting endangered species. It also recognises that this will not be achieved without the
cooperation of people, i.e. unless the ecosystem contributes to human well-being, providing
sustainable goods and services and sources of livelihood.45 Consideration of the latter is likely to
encourage fisherfolk and other resource users to sustainably use, protect and conserve the
resources they depend on for livelihoods. A holistic governance framework which considers the
importance of not only the ecological well-being of fisheries resources–but equally considers socioeconomic well-being of fishery resource users and collaborative management mechanisms in the
approach to fishery resources management–will increase the likelihood of ecosystem stewardship
from fisherfolk in the small-scale fisheries industry.

Findings for policy, legal and planning context for ecosystem stewardship in Belize
Table 5.1 identifies some of the national fisheries and coastal and marine related policies, laws and
plans within the fisheries institution in Belize. Policies, plans and laws identified are either directly
related to the fisheries sector, for example, the Fisheries Resources Act (2020), which makes
provisions in line with international best practices for optimal management of aquatic and fisheries
resources and allowing for sustainability, conservation and development, or indirectly related to the
fisheries sector, for example, the Wildlife Protection Act, which provides for regulations and
restrictions to protect species, including marine species.

42

Government of Belize. Belize Fisheries Department. 2016. Belize Marine Conservation and Climate Adaptation Project
(2015-2020) [online]. http://www.fisheries.gov.bz/mccap/
43 Bennett, N.J. et al. 2018. Environmental stewardship: a conceptual review and analytical framework. Environmental
Management, 61(4), pp.597-614.
44 Turner, R. et al. 2019. Viability and Sustainability of Small-Scale Fisheries in Latin America and The Caribbean. MARE
Publication Series 19. p475
45 FAO. 2002. The ecosystem approach to fisheries. http://www.fao.org/3/a-y4773e.pdf
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Table 5.1 Identified policies, laws and plans relevant to the fisheries institution in B elize
Policies
• Belize Fisheries Policy46
• National Trade Policy (NTP) (2019-2030)
Laws
• Fisheries Resources Act (2020)
• Belize Coast Guard Service (Amendment) Act (2016)
• National Protected Areas System Act (2015)
• High Seas Fishing Act (2013)
• Merchant Ships Registration Act (2010)
• Environmental Protection (Amendment) Act (2009)
• Belize Port Authority Act (1980, Rev. Ed. 2003)
• Coastal Zone Management Act (1998, Rev. Ed. 2000)
• Wildlife Protection Act (1982, Rev. Ed. 2000)
• Protected Areas Conservation Trust (PACT) Act (1996)
• Maritime Areas Act (1992)
• Belize Tourism Board Act (1990)
Plans
• Managed Access Program (2016)47
• Management Plan South Water Caye Marine Reserve (2019-2023)
• Belize’s National Biodiversity Strategy and Action Plan (NBSAP) (20162020)
• Integrated Coastal Zone Management Plan (2016-2020)
• Turneffe Atoll Management Plan (2012-2017)
• Sapodilla Cayes Marine Reserve Management Plan (2011-2016)
• Management Plan Port Honduras Marine Reserve (2011-2016)
• Gladden Spit and Silk Cayes Marine Reserve Management Plan (20112016)
• Glover’s Reef Marine Reserve World Heritage Site (2008-2013)
• Caye Caulker Forest and Marine Reserve – Integrated Management Plan
(2004-2009)
• The Revised Bacalar Chico National Park & Marine Reserve Management
Plan (2004)
• Hol Chan Marine Reserve Management Plan (2002)
Selected key national policies, laws and/or plans were prioritised for deeper analysis. Instruments
were selected based on their direct relevance to the fisheries sector (i.e. Fisheries policy, law or
plan) as well as through a prioritisation process, facilitated during the validation webinar’s presurvey, webinar discussion and post survey, where participants were asked to select the national
policies, laws and/or plans that they felt were most relevant to the sustainable development of the
fisheries sector in Belize. Participants were informed that the policies, laws and/or plans identified
and selected did not have to be directly related to the fisheries sector, but could be broad and cross
cutting, such as a national climate change policy or biodiversity management plan. The following
instruments were identified and analysed against the principles of EAF in Table 5.2.
o
o
o

National Trade Policy (2019-2030)
Fisheries Resources Act 2020
Managed Access Program (2016)

46

A Belize Fisheries Policy was reference during validation webinar however, document was not sourced to conduct
analysis.
47 Under the Managed Access Program started in 2016; fishing areas were gazetted in early 2017, providing legal basis for
fishing areas. Personal communication, I. Martinez via email to D. Albert July 2020.
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o
o
o
o
o

National Biodiversity Strategy and Action Plan (2016-2020)
National Protected Areas Systems Act (2015)
High Seas Fishing Act (2013)
Coastal Zone Management Act (Rev. Ed. 2000)
Wildlife Protection Act (1982, Rev. Ed. 2000)

Overall, in Table 5.2, analysis against EAF principles reveals strong inclusion of ecological well-being
of fisheries resources as all selected policies, legislation and plans consider aspects, such as
conservation measures, consideration towards EAF approaches and principles, and the
establishment and effective management of protected areas as well as regulations to guide fisheries
resources use (e.g. bag quotas) and protection of wildlife. There is also strong inclusion of socioeconomic well-being and acknowledgement of user rights/local rights, indicating strong
consideration for both socio-economic well-being as well as inclusion of stakeholders in decisionmaking. There is the identification in multiple legislative documents on the importance of socioeconomic well-being as a pillar to achieve sustainable use and development of fisheries and marine
resources. Collaborative management is also strongly indicated, particularly under the direct
fisheries-related legislation, with the legal institutionalisation of the Fisheries Council, and comanagement arrangements which allow for the designation of civil society organisations as comanagers for marine protected areas. Legally, the mechanism exists for fisherfolk organisations to
become co-managers once they fit criteria and capacities to do so.
Presently, the Belize Fisheries Department has co-management agreements with the following nongovernmental organisations: Belize Audubon Society, Hol Chan Marine Reserve, Southern
Environmental Association, Turneffe Atoll Sustainability Association and Toledo Institute for
Development and Environment. These arrangements have allowed implementation of fisheries
management and marine conservation strategies to ensure sustainable livelihoods for fisherfolk.48
The main fisheries related law (Fisheries Resources Act, 2020) makes consideration for ecological
and socio-economic well-being and considers collaborative management and inclusion of
stakeholders. The legislation speaks to assigning management responsibilities via co-management
arrangements where, after consultation with the Fisheries Council, the Minister may, by execution of
a legally binding agreement, assign co-management responsibility in whole or in part to locally
registered, non-governmental organisations including fishing cooperatives or fishing organisations.

48

Oceans Economy and Trade Strategy: Belize. Draft Report prepared for UNCTAD and DOALOS. Version of 29 November
2019. https://unctad.org/meetings/en/SessionalDocuments/ditc-ted-04122019-belize-Legal-draft.pdf
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Table 5.2 Analysis of key fisheries related policies, laws and plans in Belize
Name of policy,
Description
The policy/law/plan considers the
law, plan
ecological well-being of fisheries
resources
Coastal Zone
Management
Act (Rev. Ed.
2000)

Fisheries
Resources Act
(2020)

49

Provides for improvement
of coastal zone
management in Belize
through establishment of
Coastal Zone Management
Authority and Institute,
and the preparation of the
Integrated Coastal Zone
Management Plan detailing
mechanisms to improve
the monitoring of activities
within the coastal zone

•

Primary fisheries legislation
that guides the
management of aquatic
and fisheries resources of
Belize

•

•

Promotes sustainable use of
coastal resources, including
the development of
technical guidelines for the
sustainable use of coastal
resources
Considers planning for the
establishment of marine
protected areas and for the
conservation of threatened
or potentially threatened or
endangered species

Promotes sustainable use
and conservation of fisheries
resources to “…optimise
present and future benefits
through long term
conservation, management
sustainable use and
development within the
fisheries water of Belize…”49

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

•

Promotes use and
conservation of marine
resources for economic and
social benefit of Belize
• Promotes multiple uses of
the sea, with a view to
minimise use conflict
• Establishes institute
(information center) to
collect and disseminate
economic, social,
technological, scientific,
environmental and legal
development in marine
areas and coastal zones of
Belize
• Supports user/local rights for
fishers
• Notes that the precautionary
approach shall apply to
conservation and
management in order to
protect fisheries and “take
into account livelihoods and
users of fisheries resources”

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making
• Promotes cooperation
among stakeholders
(government, nongovernment, private sector,
etc.) on matters likely to
have impact on ecology of
coastal zone

•

Supports collaborative
management through
appointment of officers (Part
No. 5 Appointment of
officers, 5(3) of the Act,
where the Fisheries
Administrator may appoint
any member of a local fishing
cooperative’s management
committee, with which the

Fisheries Resources Act No. 7 of 2020.
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Name of policy,
law, plan

Description

The policy/law/plan considers the
ecological well-being of fisheries
resources

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

•

•

•

•

Speaks to the application of
EAF and the precautionary
approach to conservation
and management of fishery
resources
Considers that management
decisions be based on best
available information and
designed to maintain and/or
restore stocks at a level
capable of producing
maximum sustainable yield
or any other approved
reference relevant to
environmental, social and
economic factors as well as
fishing patterns and
interdependence of stocks
and species interactions
Supports sustainable
fisheries management efforts
(managed access,
establishing landing sites,
traceability, vessel
monitoring)

•

•
•

Considers rights in the
definition of ‘managed
access’: “Belize’s fisheries
management tool that
establishes secure fishing
tenure for fishing areas (also
called territorial Use Rights
for Fishing or TURF); and
allocates secure licenses to
fish in a specified zone called
managed access area.”
Considers interdependence
between human and
ecosystem well-being and
socio-economic aspects,
aligning with the EAF
approach
Considers welfare and
livelihood of fishers and the
fishing community
Supports sustainable
fisheries management efforts
(managed access,
establishing landing sites,
traceability, vessel
monitoring)

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making
Division has a comanagement agreement, to
be a Fisheries Officer.
• Supports co-management of
marine/fishery areas through
legal agreements: Minister
may enter into comanagement agreements
and delegate comanagement responsibility
(complete or partial) with a
local, registered, nongovernmental organisation,
fishing cooperative, fishing
organisation
• Supports stakeholder
engagement in aspects of
management e.g. extensive
stakeholder engagement in
the establishment (and
continued use of) Managed
Access Program
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Name of policy,
law, plan

Description

The policy/law/plan considers the
ecological well-being of fisheries
resources

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

High Seas
Fishing Act
(2013)

Makes provisions for
Belize’s implementation of
the Agreement to promote
Compliance with the
International Conservation
and Management
Measures by Fishing
Vessels on the High Seas,
adopted by the Conference
of the FAO in 1993, and
other matters relating to
fishing by Belize fishing
vessels in the marine
waters beyond territorial
waters
A cross-sectoral planning
framework which
recommends actions to
ensure sustainable coastal
resource use through
balance of conservation
with the economic and
social needs of Belize

•

Promotes long term
conservation and
management, and
sustainable use of marine
resources on the high seas
Grants powers to make
regulations related to
pollution, fishing gear, shark
finning, bottom trawling, etc.

Considers penalties in relation to
the nature, circumstances,
extent and gravity of the
prohibited act or acts committed
and its financial and economic
impact on the fishing industry
(and the environment)

Encourages sustainable
coastal resource use and
management including
activities, such as coastal
research and monitoring,
protected areas
management, mangrove
protection, coastal habitat
and species conservation,
invasive species
management, fisheries
management, etc.

•

Integrated
Coastal Zone
Management
Plan (20162020)

50

•

•

•

Addresses support for
integrated development
planning, building alliances
to benefit Belizeans, and
adaptation to climate change
Considers the socioecological vulnerability and
resilience as well as socioeconomic climate adaptation
capacity of Belize

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making
• Promotes consultation on
international fisheries
management (This refers to
consultation with other
neighbouring nations)

•

The Coastal Zone
Management Authority and
Institute has no mandate for
implementation of the plan.
The organisation relies on
mainstreaming the plan, with
adoption and
implementation by
respective government and
non-governmental agencies50

National Biodiversity Strategy and Action Plan Belize 2016-2020
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Name of policy,
law, plan

Description

The policy/law/plan considers the
ecological well-being of fisheries
resources

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

National
Biodiversity
Strategy and
Action Plan
(2016-2020)

A 5-year plan intended to
define the current state of
biodiversity, threats, and
strategies and priority
actions to ensure
conservation and
sustainable use

•

•

Covers conservation of
biodiveristy, sustainable use
of biodiversity and fair and
equitable sharing of the
benefits arising from use of
genetic resources51

•

•

National
Protected Areas
Systems Act
(2015)
51

Provides for the
maintenance of
coordinated management
of a system of protected

•

Establishes national parks,
nature reserves (including
marine reserves spawning
aggregation site), wildlife

•

Considers present limited
understanding of changing
socio-ecological systems and
need to promote
understanding of them
related to climate change
impacts.
Acknowledges the
population’s “dependence on
the socio-economic benefits
from Belize’s marine and
terrestrial resources” and
notes “the duty to be
responsible stewards, with
fair and equitable sharing of
the costs to conserve it”
Notes that the sustainable
use and conservation can be
achieved when socioeconomic needs are
addressed through
integrated and holistic
approaches
Makes allowances for the
issuing of permits for fishing
in any national park, wildlife
sanctuary or natural

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making
• Highlights actions for
capacity development
towards implementation of
the Plan, including
strengthening collaborative
partnerships between
government departments
and ministries, private sector
and civil society

•

Co-management agreements
are addressed in Part VI of
the Act, where the Minister
may enter into an agreement

National Biodiversity Strategy and Action Plan Belize 2016-2020
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Name of policy,
law, plan

National Trade
Policy (20192030)

Protected Areas
Conservation

Description

areas (including marine
reserves, protected
seascape or spawning
aggregation sites) in Belize,
that are effectively
managed, ecologically
based, consistent with
international law and
based on best available
scientific information and
the principles of
sustainabel development
Guides the development of
a competitive economy by
utilising trade as a
significant driver for
inclusive and sustainable
socio-economic
development52

Establishes a trust for
protection, conservation

The policy/law/plan considers the
ecological well-being of fisheries
resources

•

•

•

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

sanctuaries, natural
monuments
Prohibits hunting/killing of
animals or collecting plants
and other related activities in
nature reserves, wildlife
sanctuaries and natural
monuments

monument where such
activity will not
destroy/detract from the
principle for establishing the
area

Section 10.4 ‘Trade and
Envrionment’ speaks to
sustainable development,
promoting integration of
environmentally safe and
sustainable practices,
promoting eco-friendly
economic activities and
reviewing legislation to
strengthen policies to
protect the environment 53

•

The Protected Areas
Conservation Trust (PACT) is

•

•

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making
with an NGO, or another
organisation, local
community or other part for
co-management or the
regulation of human
activities that affect the
environment in the areas
(e.g. fishing). [Part VI, No. 30
Power to enter into comanagement agreement].

Recognises socio-economic
development is affected by a
variety of aspects including
demographics and
technological efficiency
Identifies fisheries and
marine products as priority
economic areas for Belize

•

Funds ‘green-oriented’
infrastructure projects within

•

•

Emphasises that strong
political drive and close
collaboration among all
stakehodlers (public and
private) will be key success
factors of the trade policy 54
Includes, for example,
strengthening of relevant
stakeholders in
administration and
regulation of non-tariff
measures
Functions of the Trust
include “to promote

52

Government of Belize. National Trade Policy (2019-2030)
Government of Belize. National Trade Policy (2019-2030)
54 Government of Belize. National Trade Policy (2019-2030)
53
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Name of policy,
law, plan

Description

Trust Act (Rev.
Ed. 2015)

and enhancement of the
natural and cultural
resources of Belize through
establishment of a Trust
Fund for the purpose of
funding towards these
objectives. The Fund is
financed through a nontraditional revenue
generation strategy, where
a conservation fee is paid
by foreign visitors
departing Belize, and
through a 20% fee from
protected areas revuenes
obtained via entrance,
concession, permit and
license fees, along with
other grants and donations
obtained.
Provides for conservation,
restoration and
development of wildlife;
for the regulation of its use
and all matters connected
to wildlife (including
species that live either
wholely or partially in
marine habitats, such as

Wildlife
Protection Act
(Rev. Ed. 2000)

The policy/law/plan considers the
ecological well-being of fisheries
resources

•

•

responsible for facilitating
and development of a
strategic plan for the
National Protecetd Areas
System Plan, including
facilitating implementation.
Under secondary activities
that qualify for Trust
Funding, completing further
ecological assessments and
secintific investigation in
protected areas is listed.

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

•

Places restrictions on hunting •
in any area closed to hunting
wildlife (hunting of any
species, to have any part of
any species in possession, or
to have gun, spear, or any
other means for hunting in
their possession whilst in the
closed area

protected areas consistent
with approved management
plans.
Under secondary activities
that qualify for Trust funding,
community development
around protected areas is
referenced, includeing
technical assistance for
managing protected areas,
community-driven projects
to complement objectives of
the Trust, community
activities that enable
sustainable development
and training for communities
for skills in protected areas
management and mitigation
and adaptation projects for
example.
Issue of licences, fees: Game
Warden may issue licences
consistent with the principles
of good wildlife management

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making
coordination of, and
collaboration within the
National Protected Areas
System”

•

No specific mention of
collaborative management
and inclusion of stakeholders
in decision-making
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Name of policy,
law, plan

Description

The policy/law/plan considers the
ecological well-being of fisheries
resources

whales, dolphins, saltwater crocodile, manatee,
caribbean monk seal and
morelet’s crocodile)

•

The policy/law/plan considers
socio-economic well-being of
resource users including fisherfolk

The policy/law/plan considers
collaborative management and
inclusion of stakeholders in
decision-making

Prohibit the hunting of any
obviously immature
wildlife/female accompanied
by young

20

6

Mechanisms for fisherfolk participation in decision-making

Taking action is a fundamental part of ecosystem stewardship. Stewardship actions include the
range of approaches, activities, behaviours, and technologies that are applied to protect, restore or
sustainably use the environment. In the case of small-scale fisheries, stewardship actions by
fisherfolk and/or their organisations are influenced by formal or informal decision-making processes
about the use of fisheries resources, that may or may not involve fisherfolk. Participation and
involvement of stakeholders in the fisheries management decision-making process is advantageous
as it facilitates common understanding, establishes trust, manages conflict, increases stakeholder
responsibility and accountability, and enhances the legitimacy and acceptance of management
policies and decisions, thereby contributing to more effective enforcement of rules and regulations
and increasing likelihood of compliance.55 To determine the extent to which fisherfolk were being
included in decision-making processes related to the management of fisheries and other coastal and
marine resources, the institutional analysis examined the existence, composition and functioning of
current National Intersectoral Coordinating Mechanisms (NICs).
The CLME+ SAP identified interactive governance arrangements such as NICs essential to
successfully implementing and achieving EBM and EAF. In the CLME+ region, NICs can be broad or
narrow based on the scope and ecosystem approach being used. Examples of NICs include Fisheries
Advisory Committees or Councils, Ocean Governance Committees, sustainable development
commissions, integrated coastal management institutions and climate change bodies.
NICs operate within the policy cycle and involves interactions across multiple scales, stakeholders,
sectors and levels of governance (local, national, regional and international). A NIC can be
considered as the operational arm of good and effective governance or policy processes.56
Inclusion of fisherfolk and fisherfolk organisations within NICs will encourage and support ecosystem
stewardship by increasing the stakeholder inclusion of these resource users in the governance
aspect of fisheries management, contribute to building and establishing trust and provide an avenue
for including their perspectives among other advantages.

Findings for mechanisms for fisherfolk participation in decision-making in Belize
The pre-webinar survey and national validation webinar were used to engage participants to validate
current NICs in Belize, identified during the desk study as well as to identify any missing current NICs
related to the coastal and marine sector in Belize. Participants were also asked during the webinar to
share information on the composition of the NIC, especially whether it included fisherfolk or not, or
if this information was unknown to share where additional information could be sourced for further
analysis.
Table 6.1 shows the NICs that were identified during the desk study and by participants via prewebinar survey and during the national validation webinar. Additional focus is given to the Fisheries
Advisory Board and Fisheries Council as the directly related fisheries management NICs.

56

Compton, S., McConney, P., Monnereau, I., Simmons, B. and Mahon, R. 2016. Good practice guidelines for successful
National Intersectoral Coordinating Mechanisms (NICs). CLME+ COMMUNICATION – CERMES Technical Report no. 88.
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Table 6.1 Relevant national intersectoral coordinating mechanisms (NICs) relevant to the fisheries sector of B elize
NIC
Purpose
Composition
Are fisherfolk
members of the
NIC?
Fisheries
Established under the new Fisheries
o Chief Executive Officer of Ministry responsible Yes, explicit
Council
Resources Act No. 7 of 2020 to deal
for fisheries (Chair),
inclusion of two
with stakeholder concerns and advise
o Chief Executive officer of CZMAI or his
fishing
government on fisheries management
designate,
cooperatives and
practices, including establishment of
o Chief Environmental Officer or his designate
two fishermen
fishing priority areas
o Senior Economist of the Ministry responsible
organisations
for economic development or his designate,
representatives
o Chief Tourism Officer of the Ministry
responsible for tourism or his designate,
o two members selected from among the largest
producing and registered fishing cooperatives,
o two members selected from among the
registered fishermen organisations,
o one member representing a non-governmental
organisation, with an interest in conservation
and sustainable use of fisheries resources, the
corporate headquarters of which is in Belize,
o a person with expertise in fisheries science,
o Fisheries Administrator
Fisheries
The Fisheries Advisory Board has never
Membership was typically via the Minister (of the
Yes, organisations
Advisory
been incorporated into legislation, but
ministry responsible for fisheries) appointing
that have served
Board
has remained an administratively
members upon joint advice of the Permanent
on the FAB have
constituted body, and exists and
Secretary and Fisheries Administrator, who use
included: Fishing
operates as such. The Board advises the criteria for selection including: knowledge of
cooperatives and
Minister on fisheries management
fisheries industry, experience in fisheries industry,
secondary/umbrell
including aspects related to the
active engagement in a sector closely related or
a body,
management plan, amendments to
overlapping with fishing industry, expertise in legal independent
regulations, acts, access agreements,
matters ( particularly Fisheries Regulations),
fishers
and coordination of policies and

Active/ Inactive

Inactive, but due to
be established and
active.
Establishment was
enacted within
recently passed
Fisheries Resources
Act 2020 and will
serve to replace the
Fisheries Advisory
Board

Active, but due to
be replaced by the
newly enacted
Fisheries Council
under the new
Fisheries Resources
Act of 2020.
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Managed
Access
Committee

Turneffe
Atoll
Advisory
Committee60

activities related to fisheries
resources.57 This Fisheries Advisory
Board will be replaced by the Fisheries
Council, formally and legally established
under the Fisheries Resources Act of
2020.
Under the Managed Access Programme,
area-based committees for each fishing
area are formed with responsibility to
vet applications for managed access
licences for fishers of the area and
make recommendations to the Fisheries
Department. They also make
management recommendations for
their respective areas, represent
fishermen from their community that
are resource users, and provide
feedback to fisherfolk in their
communities. Each committee is guided
by terms of reference.59
To advise on efficient management of
Turneffe Atoll Marine Reserve

knowledge of maritime transport and expertise in
management and development planning.58

Composed primarily of elected affiliates (part of a
fishermen organisation) and independent
fishermen from each stakeholder community.
Committees also include co-managers of the MPAs
and representatives from the Belize Fisheries
Department.

Yes, includes
fisherfolk as
independents
and/or members
and
representatives of
fisherfolk
organisations

Active

Members are appointed by the post they hold in
respective organisations. The committee includes
representatives from: Fisheries Department,
Forestry Department, Coastal Zone Management
Authority and Institute, Turneffe Atoll Sustainable
Association, Turneffe Atoll Trust, Association of
Protected Areas Management Organisations,

Yes, includes
representatives of
Belize Fishermen
Federation and
Belize Fishermen
Cooperative
Association

Active

57

McConney, P., R. Mahon and R. Pomeroy. 2003. Belize case study: Fisheries Advisory Board in the context of integrated coastal management. Caribbean Coastal Co-management Guidelines
Project. Caribbean Conservation Association, Barbados. 70pp.
58 McConney, P., R. Mahon and R. Pomeroy. 2003. Belize case study: Fisheries Advisory Board in the context of integrated coastal management. Caribbean Coastal Co-management Guidelines
Project. Caribbean Conservation Association, Barbados. 70pp.
59 Martinez, V.I. et al. n.d. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize.
60 Example of one of the fishing areas’ Managed Access Committee
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Protected Areas Conservation Trust, Ministries
responsible for Tourism and Natural Resources,
Environmental Research Institute of the University
of Belize, an international non-governmental
organisation, Belize Fishermen Federation, Belize
Fishermen Cooperative Association, a
representative with primary tourism business
located at Turneffe, private landowners of Turneffe
and any other person as appointed by the Fisheries
Administrator.61

61

Turneffe Atoll Marine Reserve. Management. [online]. http://www.turneffeatollmarinereserve.org/reserve-management
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Of the NICs (and NIC-like structures) identified, all included fisherfolk in its composition. The
Fisheries Advisory Board which functioned in an advisory role since 1965, has never been legally
institutionalised, but functioned to advise the minister responsible for fisheries resources
management in diverse topics related to fisheries management, conservation and development
issues.62 This NIC would now be replaced by the legally institutionalised Fisheries Council established
under the Fisheries Resources Act 2020. The Council is proposed to deal with stakeholder concerns
and advise government on fisheries management practices, including establishment of fishing
priority areas. The Council will include twelve members, four of which are to be fisherfolk and one a
representative of a non-governmental organisation working in conservation and sustainable use of
fisheries resources.
The perceived decision-making power of the Fisheries Advisory Board differed among stakeholders
engaged for this study, with co-managers of marine protected areas having the perception that the
Board had high decision-making power, while fisherfolk perceived the Board’s decision-making
power to be minimal. Other stakeholders highlighted the advisory nature of the Fisheries Advisory
Board being the main constraining factor, in that the relative decision-making influence of this Board
is reliant on its interaction with the responsible Minister and is dependent upon this interpersonal
and professional dynamic.63

7

Support and resources for ecosystem stewardship by fisherfolk and their
organisations

To undertake ecosystem stewardship, would-be stewards must have the support and resources to
do so. In this case “support and resources” refer to the finance, technology, equipment, education,
skills and knowledge. In addition to directly supporting ecosystem stewardship actions, access to
these resources may also ensure that aspects of fisherfolk’s human well-being (e.g. access to training
to ensure safety at sea) are considered by support agencies and may provide motivation for
stewardship actions.
To determine whether fisherfolk have adequate support and resources to undertake ecosystem
stewardship actions, the institutional analysis examined some of the projects, programmes and
initiatives in Belize that have provided or are providing finances, technology and equipment and
capacity building (e.g. education, skills and knowledge) to fisherfolk and their organisations.
Through desk study, post-webinar survey for the national validation webinar, as well as virtual
interviews with Belize stakeholders, various projects, programmes and initiatives aimed at providing
support and resources to fisherfolk and fisherfolk organisations were identified by stakeholders and
are highlighted in Appendix 5. It should be noted the listed support and resources set out in this
table is not meant to be comprehensive but is rather representative in providing general insight into
the type of support and resources that are available to fisherfolk and fisherfolk organisations in
Belize.
Overall, opportunities exist for Belizean fisherfolk organisations to receive a range of support and
resources including small grants, fishing equipment and training in sustainable practices, small
business management and leadership. The environmental civil society organisations in Belize, many
62

McConney, P., R. Mahon and R. Pomeroy. 2003. Belize case study: Fisheries Advisory Board in the context of integrated
coastal management. Caribbean Coastal Co-management Guidelines Project. Caribbean Conservation Association,
Barbados. 70pp.
63 McConney, P., R. Mahon and R. Pomeroy. 2003. Belize case study: Fisheries Advisory Board in the context of integrated
coastal management. Caribbean Coastal Co-management Guidelines Project. Caribbean Conservation Association,
Barbados. 70pp.
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of which are co-managers of marine protected areas alongside the Belize Fisheries Department,
often access funding in order to support their mandates and activities, which include providing
support and resources to fisherfolk who operate in their responsible areas as a target stakeholder.
However, improved organisational strengthening and capacity building of fisherfolk organisations
would improve their ability to directly access financing towards support and resources in actioning
ecosystem stewardship projects.
Funding provided by international development organisations significantly enables the support
provided through grants for projects which are collaboratively implemented among stakeholders,
such as the government (Belize Fisheries Department) and civil society organisations.

8

Partnerships and networks for ecosystem stewardship

Partnerships and networks connect institutions and organisations across levels and scales. For
fisherfolk organisations seeking to engage in ecosystem stewardship, partnerships and networks are
important as these arrangements help facilitate information flows, fill knowledge gaps, and
strengthen expertise for ecosystem management, including stewardship.64 This section discusses a
few current or past partnerships or networks in Belize that included fisherfolk organisations, and
how these have impacted ecosystem management.

Findings for partnerships and networks for ecosystem stewardship
Fisherfolk organisations in Belize engage in partnerships with government and civil society
organisations, such as co-manager with civil society organisations for various initiatives related to
ecosystem management, including livelihood development.
Although, various stakeholders highlighted the need for capacity development of fisherfolk to
effectively partner in ecosystem stewardship initiatives, this perception was more related to
organisational capacity (e.g. organisational capacity to manage projects and financial sustainability),
and not to any perceived lack of understanding on the importance of sustainable use of resources or
protection for the marine environment, including how this relates to their livelihoods.65 Table 8.1
provides a number of examples of partnerships between fisherfolk and other stakeholders in the
areas related to ecosystem management:
Table 8.1 Partnerships and networks for ecosystem stewardship with fisherfolk and their
organisations
Area
Management
planning

Decisionmaking and
advice

Description of partnership and/or network
• Stakeholder engagement with Belize Fisheries Department and fisherfolk
on drafting of policy and laws related to fisheries resources management,
via stakeholder consultation and input towards creation of the Fisheries
Policy as well as the newly enacted Fisheries Resources Act 2020.
• Fisherfolk are represented on the Fisheries Advisory Board, a multistakeholder advisory group for the Minister responsible for Fisheries
Resources Management. The Board will be replaced by the Fisheries
Council, which is established as a legally mandated Council under the
Fisheries Resources Act 2020, and will have fisherfolk representation (as
mandated in the Act).

64

Building Transformative Capacity for Ecosystem Stewardship in Social–Ecological Systems
https://www.researchgate.net/publication/226922986_Building_Transformative_Capacity_for_Ecosystem_Stewardship_in
_Social-Ecological_Systems
65 Interview with BFCA by CANARI, June 2020.
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Collaborative
management

•

•

9

The Belize Fisheries Department and civil society co-managers for marine
protected areas maintain strong collaborative management of marine
resources relevant to the fisheries industry. This co-management
relationship facilitates stronger networking and support available to
fisherfolk in assigned fishing areas, that either fall within these marine
protected areas or neighbour them. Each of these fishing areas has a
Managed Access Committee, which includes fisherfolk, and makes
decisions on the licensing of fishing vessels and other matters related to
the fishing area.
Under the Managed Access Program, fishers helped with enforcement of
fishing limits through active participation in monitoring and reporting of
commercial species catches. This resulted in declines in illegal and
unreported fishing activities.66

Communication of information on sustainable practices for fisheries resources use

Communication is the means to share information on best practices, lessons learnt, available
support/resources, training, networking, and opportunities for participatory decision-making that
can support effective ecosystem stewardship. The institutional analysis examined the extent to
which providers of fisheries information in Belize were using defined communication strategies,
tools and channels to communicate with fisherfolk, as well as their capacity to use the tools and
channels effectively, including the structures and systems in place for clear communication.
One of the key providers of fisheries information, including on sustainable use practices, to fisherfolk
in Belize, is the Fisheries Department. Communication by the Department is guided by its
Communication, Education and Public Awareness Strategy and Action Plan, which was created in
2017, with support from the Belize Marine Conservation and Climate Adaptation Project. The plan
considers its target audience, key messages and channels and tools to execute, and reflects
information obtained from a variety of stakeholders involved in fisheries in Belize (e.g. co-managers,
academia and fisherfolk groups). The key messages and channels established in this written
document coincide with established communications activities being undertaken by co-managers of
areas e.g. use of key message points such as strengthening of fisherfolk organisations to support
access to ecosystem stewardship funding, and use of channels and tools such as boat-to-boat
communication, website and social media platforms, conversing with women, education and the
curriculum and community and national events.
The Department shares information about sustainable use practices via traditional media e.g. radio,
newspaper and television, as well as through modern communication methods such as social media
platforms, including Facebook and the Department’s website. The Department has found in practice
that the boat-to-boat communication is most effective in sharing information with fisherfolk, as
fishers spend most of their time at sea and are notably more approachable when visited on their
fishing grounds in the field. Social media has also been noted as reaching a larger group due to
technological access by the younger fishers or by fishers’ kids passing on the information to their
parents.67
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Reef Resilience Network. 2016. Belize – Fisheries Management. Belize Lobster and Conch Fisheries: Collective Impact of
Managed Access Program puts Fisheries on Path to Recovery.
67 Organisational Capacity Assessment Survey for National Fisheries Authorities (Appendix 6)
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10 Organisational assessment of fisheries authority in Belize
While fisheries authorities have adopted EAF principles as an approach, which is evidenced by their
inclusion in policies and plans, many have not yet adopted these principles within their
administrative procedures and/or do not currently possess the capacities to facilitate effective
collaborative management procedures.
As part of the institutional analysis, an organisational assessment of the of the state agency with
direct responsibility for fisheries management was conducted in each country, to identify gaps and
develop recommendations to better adopt the EAF approach, and subsequently support fisherfolk
and their organisations in actioning ecosystem stewardship. The assessment was conducted via
survey to provide a rapid assessment of the state agency’s internal capacity to support ecosystem
stewardship by fisherfolk and their organisations. The questions in the survey examined the
following four capacity areas to explore the organisational motivation and capacity for supporting
ecosystem stewardship by fisherfolk:
1. Vision, mandate and culture – the organisation’s visions and goals, its operational culture
and its internal governance mechanisms and how they promote ecosystem stewardship.
2. Practices – the translation of the organisation’s core beliefs into actions that support
ecosystem stewardship by fisherfolk organisations as it relates to decision making,
collaboration and information sharing.
3. Knowledge and skills – the organisation’s capacity to provide fisherfolk and fisherfolk
organisations with the relevant knowledge and skills support required for improved
stewardship actions.
4. Resources – focuses on the finance, equipment, materials, tools and methods that the
organisation has access to for supporting fisherfolk with ecosystem stewardship activities
and initiatives.
The assessment was conducted as an organisational self-assessment in which the selected agency,
either through a small focus group (including relevant and knowledgeable staff members) or via an
elected representative, completed the survey. It should be noted that while organisational selfassessments are often a great opportunity for organisations to critically consider and document their
capacity in key areas, these types of assessments are largely subjective, and respondents may over
or under evaluate their organisation’s capacity. The findings nonetheless provide useful insights into
how the organisation views itself and can be used to compare how external stakeholders view the
capacity of the organisation. Such comparisons may result in agreement with or contradiction of the
organisation’s self-perspective.
In the case of Belize, the assessment focused on the Fisheries Department and was completed, and
peer reviewed by three Belize Fisheries Department fisheries officers. Appendix 6 provides a
synthesis of the organisational assessment survey findings for the Belize Fisheries Department.

Findings from organisational assessment of the fisheries authority in Belize
The Belize Fisheries Department is a key stakeholder Belize’s fisheries institution and plays an
important role in supporting ecosystem stewardship by fisherfolk. Improved ecosystem stewardship
by fisherfolk and their organisations can benefit the Department by minimising the burden on the
Department’s limited financial and human resources for enforcement of fisheries regulations, and
contributing to the sustainable use, conservation and protection of coastal and marine resources for
which the Department has management responsibility.
The Department’s vision and mission include reference to and support for ecosystem stewardship by
fisherfolk and EAF.
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Department’s vision: “A sustainable and resilient fisheries sector that effectively contributes to food
security and the socio-economic development of Belize”, reflects supporting/promotion of ecosystem
stewardship.
Department’s mission: “To achieve sustainable fisheries management and development through
improved governance, research, private sector and civil society participation, gender equality and
equity, community stewardship and effective enforcement and compliance”.
The Department aims to put its mission into practice by supporting active involvement and inclusion
of fisherfolk organisations in decision making processes for management of fisheries and marine
resources (e.g. inclusion of fisherfolk in the Fisheries Advisory Board, soon to be established
Fisheries Council, and management committees for marine protected areas and fishing areas).
In terms of technical knowledge and skills, the Department’s technical staff have knowledge in a
range of areas related to supporting stewardship by fisherfolk including, knowledge of:
•
•
•
•

EAF
the socio-economic context of fisheries and marine resource use by fisherfolk and other
stakeholders
how fisherfolk organisations function (including key challenges that they may face and how
they can be supported to resolve them)
aquaculture and other alternative or complementary livelihood options for which fisherfolk
may be well suited

Knowledge in these areas was often gained through practical experience of staff in fisheries
management activities. For example, it was noted that technical staff have an understanding of the
socio-economic context of fisheries and marine resource use by fisherfolk and other stakeholders, as
staff are often engaged in field work in communities which allows them to gain practical
understanding of resource use by fishers.
The Department’s skills in participatory approaches and to provide training for fisherfolk in different
technical areas and organisational strengthening (including soft skills such as facilitation and
development of training material), were seen as either lacking or limited. Similarly, skills to assist
fisherfolk with mobilising funding for ecosystem stewardship activities, were also regarded as
limited, with an additional constraining factor being that fisheries staff do not have adequate time to
dedicate to such activities, given their current work priorities. However, the Department reported
having skills to effectively communicate with fisherfolk.
The Department also supplements its knowledge and skills base through participation in workshops,
seminars, conferences and meetings (national, internationally, and most recently via virtual
webinars).
In terms of resources the Department noted that it does not directly provide funding, materials,
equipment or technology to fisherfolk to support ecosystem stewardship activities or initiatives.
However, it was highlighted that the Department has the capacity to do so under projects in which it
participates that provide funding and resources for such purposes. Additionally, the Department
supports fisherfolk by facilitating their access to external networks or resources (e.g. technical
experts, funding). The Department also provides fisheries informational resources on its website for
reference and use.
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11 Enabling and constraining factors and recommendations for strengthening fisheries
institution to support ecosystem stewardship by fisherfolk
Table 11.1 sets out some of the key enabling and constraining factors based on the findings from the
institutional analysis and organisational assessment. It also provides recommendations to improve
strengthening of the fisheries institution in Belize, to better support fisheries ecosystem stewardship
by fisherfolk and their organisations. Enabling and constraining factors and recommendations are
presented below under the categories of:
• Policy, legal and planning context for ecosystem stewardship
• Mechanisms for fisherfolk participation in decision-making
• Support and resources available to fisherfolk and their organisations for ecosystem
stewardship
• Partnerships and networks for ecosystem stewardship
• Communication of information on sustainable practices for fisheries resources use
• Organisational capacity of the fisheries authority to support fisherfolk and their
organisations with ecosystem stewardship
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Table 11.1 Stewardship current enabling and constraining factors and recommendations
Area
Enabling factors
Constraining factors
Policy, legal
• Overall, the policy and legal context
• At present, there is no cabinet
and planning
analysed in indicates strong consideration
approved national fisheries
context for
towards all principles of EAF approach:
policy in place for Belize.
ecosystem
ecological well-being of fisheries
However, one is being drafted,
stewardship
resources, socio-economic well-being of
which is in line with the recently
resource users, including fisherfolk, and
approved Fisheries Resources Act
collaborative management and inclusion of
(2020)
stakeholders in decision-making.

Mechanisms
for fisherfolk
participation in
decisionmaking

• Fisherfolk organisations are included as
members of decision-making mechanisms
at the national level including the Fisheries
Advisory Board, and the soon to be
established Fisheries Council, when it is
formally created under the Fisheries
Resources Act (2020).
• Fisherfolk are also included in local
decision-making mechanisms such as the
Managed Access Committees for each
established fishing area.

• The representation of fisherfolk
on decision-making mechanisms
at the national level may not be
adequately representative of all
fisherfolk and fisherfolk
organisations in Belize.
• The Fisheries Advisory Board and
subsequently the Fisheries
Council, are both advisory bodies
at their core, and, as such, the
decision on whether to action
any advice brought forth by them
remains at the discretion of the
responsible Minister.
• Despite the existence of a legal
mechanism to allow fisherfolk
organisations to play lead roles in

Recommendations
• Completed and approve the National
Fisheries Policy
• Ensure equitable representation of
fisherfolk in development of the policy and
laws related to fisheries management in
Belize, using an inclusive and participatory
approach that spans planning, design,
enactment, enforcement, implementation
and monitoring and evaluation
This participatory approach should include
involvement of national intersectoral
coordinating mechanisms (NICs), in which
fisherfolk are currently represented e.g.
the Fisheries Council.
• Diversify the representation of fisherfolk
and fisherfolk organisations in national
decision-making mechanisms to ensure
inclusiveness, as different groups are
representative of different fisherfolk
communities that may have varying
perspectives.
• Support capacity building of fisherfolk
organisations so that they can play lead
roles in co-management arrangements.
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Area

Enabling factors

Support and
resources
available to
fisherfolk and
their
organisations
for ecosystem
stewardship

• A range of support is available to Belizean
fisherfolk to support their participation in
ecosystem activities. These include small
grants, technology, fishing equipment and
materials. Knowledge and skills building
opportunities are also available via
workshops and other initiative that
provide training in sustainable practices,
small business management and
leadership etc.
• Funding provided by international
development organisations significantly
enables the support provided through
grants for projects, which are
collaboratively implemented between
government and civil society
• Funding options are available for fisherfolk
organisations, and there is evidence that
fisherfolk organisations have been
awarded small grants for projects (e.g.
under the GEF SGP)
• Partnerships and networks exist between
government, civil society (co-managers of
marine protected areas as well as

Partnerships
and networks

Constraining factors
Recommendations
co-management arrangements,
no area is currently co-managed
by the Fisheries Department and
a fisherfolk organisation. The
organisational capacity of
fisherfolk organisations to take
up such roles appears to be an
underlying issue.
• The main financing accessible to
• Support capacity building of fisherfolk
fisherfolk organisations is
organisations to access available financing
through funding provided by
from international development
international development
organisations for ecosystem stewardship
organisations and their
initiatives.
programmes (e.g. GEF SGP),
which requires organisations to
have strong organisational
structures.
• Fisherfolk organisations often do
not have the capacity to access
funding provided by international
development organisations and
their programmes.

• Although, various stakeholders
highlighted the need for capacity
development of fisherfolk to

• Provide capacity building to the fisherfolk
organisations, particularly in organisational
strengthening, in order to leverage the
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Area
for ecosystem
stewardship

Enabling factors
fisherfolk organisations), and other
stakeholder types (e.g. academia, donors)
in relation to management planning,
advice and decision-making, and
collaborative management.
• Co-managers of protected areas are
strongly positioned in terms of support
rendered to both the Belize Fisheries
Department as well as fisherfolk
organisations on fisheries management.
Other key stakeholders here, include
University of Belize, Environmental
Research Institute, with respect to data
analysis and research; and international,
intergovernmental agencies towards
providing much needed funding, and
technical support and assistance in
execution of projects e.g. technical support
to implement new technology for
traceability along fisheries supplies value
chains.
Communication • The Belize Fisheries Department is the
of information
main fisheries-related organisation and is
on sustainable
therefore the main source of
practices for
communication related to fisheries
fisheries
management in the country.
resources use
Communication by the Department to
external stakeholders is presently via a
variety of channels, guided by a full

68

Constraining factors
effectively partner in ecosystem
stewardship initiatives, this
perception was more so related
to organisational capacity and
not to any perceived lack of
understanding on the
importance of sustainable use or
protection for the marine
environment, including how this
relates to their livelihoods68

Recommendations
opportunities existent for co-management
options available under legal mechanisms
to allow fisherfolk organisations to become
co-managers of marine and fisheries
resources that they rely on.

• While stakeholders such as the
Belize Fisheries Department and
co-managers of marine protected
areas collaborate frequently on
community outreach initiatives
this collaboration may not be
adequately strategic with the
intention of achieving shared
outcomes.

• Improve strategic coordination among
stakeholders with shared interest in
conducting outreach and communication
targeted at fisherfolk and fisherfolk
organisations. To some extent, this can be
achieved by sharing the Fisheries
Department’s communication strategy and
action plan with other stakeholders so that
they can align their organisational

Interview with BFCA by CANARI, June 2020.
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Area

Organisational
capacity of the
fisheries
authority to
support
fisherfolk and
their
organisations

Enabling factors
communications, education and public
awareness strategy and action plan.
• Consultations are also a key mechanism, to
facilitate communication between the
Fisheries Department and fisherfolk.
Community-level consultations occur as
well as outreach by some co-managers
(e.g. Belize Audubon Society) of fishing
areas, which operate a “boat-to-boat’
outreach programme for fisherfolk where
the community liaison officers go out on
fishing grounds and meet fisherfolk on
their boats to engage them on aspects of
fisheries management. This is supported
by the Fisheries Department through
human capacity, where fisheries officers
accompany the co-managers during boatto-boat outreach, or via provision of
fisheries information products
appropriately tailored to fisherfolk e.g.
brochures, flyers, interactive games with
small prizes for correctly answering
questions related to laws, regulations, etc.
• The Fisheries Department’s vision and
mission include reference to and support
for ecosystem stewardship by fisherfolk
and the EAF approach.
• The Fisheries Department has technical
staff with knowledge in a range of areas
related to supporting stewardship by
fisherfolk e.g. EAF and alternative
livelihoods.

Constraining factors
• Younger generations of fishers in
Belize have been more
prominently engaged via social
media and technological
platforms. The Belize Fisheries
Department website presently
has gaps in information under
the Educational Material,
Publications and Regulations
sections, where recent work
done by the Department has not
been updated e.g. Fisheries
Resources Act 2020 not reflected
in the Regulations section of the
website.

Recommendations
communication and outreach strategies
targeted at fisherfolk with the objectives of
the Department’s communication plan.
This can help save time and effort, reduce
duplication of work and allow more
efficient use, of the often-limited resources
available for communication and outreach.

• The Fisheries Department’s skills
in participatory approaches and
skills to provide training for
fisherfolk in different technical
areas and organisational
strengthening (including soft
skills such as facilitation and
development of training
material), were seen as either

• Build the Fisheries Department’s skills in
participatory approaches (e.g. participatory
monitoring and evaluation)
• Continue to support the fund-raising and
coordination capacity of the Belize
Fisheries Department to improve access to
resources to support fisherfolk with
ecosystem stewardship activities.
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Area
with ecosystem
stewardship

Enabling factors
• The Department provides training and
other kinds of capacity building for staff to
regularly improve their technical
knowledge and skills.
• The Fisheries Department has skills to
effectively communicate with fisherfolk.
• The Fisheries Department does not directly
provide funding, materials, equipment or
technology to support ecosystem
stewardship activities or initiatives by
fisherfolk. However, it was highlighted that
the Department has the capacity to do so
under projects that provide funding
specifically towards this action.
Additionally, the Department supports
fisherfolk by facilitating their access to
external networks or resources (e.g.
technical experts, funding).
• The Belize Fisheries Department’s website
is used to share information with fisherfolk
and the general public.

Constraining factors
lacking or limited. Similarly, the
Department’s skills to assist
fisherfolk with mobilising funding
for ecosystem stewardship
activities, were also regarded as
limited.

Recommendations
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13 Appendices
Appendix 1- Definitions of conceptual components for the institutional analysis framework
Conceptual component
A. Policies. Laws and plans

B. Advisory and/or decisionmaking mechanisms

C. Fisheries-related
Organisations

Worksheet
This component focuses on the existing legal framework
within the target country to address and guide fisheries
management and planning. It involves the formal governance
of a nation’s fisheries management, which can either
empower or constrain the ability to integrate ecosystem
stewardship69 practises within small-scale fisheries. The
assessment of this component also involves regulations,
rules and management plans that resulted from the policies
and legislation identified. This can be used as an indicator of
fisheries-related state agencies capacity to support fishing
industry stewardship. For example, to determine whether
legislation is adequate as Stewardship is an evolving concept
for management of natural resources such as fisheries. Policy
and legislation need to be assessed in order to identify the
barriers at the institutional level that may hinder the
promotion of ecosystem stewardship. This component is
divided into:
A.1 Fisheries Policy
A.2 Fisheries Management Plan
A.3 Fisheries Legislation
Institutional arrangements - examine the institutional
frameworks and mechanisms established for governing
fisheries management and fostering ecosystem stewardship.
This includes the establishment of multi-stakeholder
committees or similar structures, which play an advisory or
decision-making role in resource management. The
relationship between these mechanisms and the
agencies/stakeholders involved will also be analysed.
This conceptual component will map the fisheries-related
state agencies as well as other fisheries-related organisations
which play a key role in the fishery-related institutional
arrangements of each country. This includes the core
fisheries management organisations such as Fisheries
Divisions/Departments/Authorities/Agencies and other
associated departments, such as Environment, Coastal
Management, Agriculture, Cooperatives, Markets and others.
It will also include non-state organisations such as fisherfolk
organisation, civil society organisation (CSOs), private sector
and academia, where relevant. Given that the level of
involvement in the fisheries sector will differ within and
among project countries. This section will investigate
agencies roles and particularly their mandated role in
fisheries management. Furthermore, an organisational

69

Ecosystem Stewardship is understood as “a strategy to respond to and shape social-ecological systems under conditions
of uncertainty and change to sustain the supply and opportunities for use of ecosystem services to support human wellbeing”.
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capacity assessment will be carried out to examine the core
fisheries state agencies’ current ability to support
stewardship activity.

D. Processes and practices

Organisational Capacity Assessment:
Under this key conceptual component, core capacities of
fisheries-related state agencies capacity to support and
enable ecosystem stewardship will be assessed. The
capacities to be examined are:
I.
Vision, mandate, culture - this section looks at
the organisation’s visions and goals, its
operational culture and its internal governance
mechanisms and how they promote ecosystem
stewardship. It is reflected in the everyday
organisational culture, how they communicate
with fisherfolk and their organisations and the
relationships they build.
II.
Knowledge and skills - this focuses on assessing
the fisheries-related state agency’s capacity to
provide fisherfolk and fisherfolk organisations
with the relevant knowledge and skills support
required for improved stewardship actions. This
section assesses the capacity in technical
knowledge, skills and ability related to ecosystem
stewardship.
III.
Resources - assesses the capacity, availability,
and efficient access to resources related to
organisations, in particular, the resource support
made available to FFOs from the state agency, as
well as resources provided for execution of any
ecosystem stewardship actions and practices.
IV.
Partnerships - is an assessment of the
organisations capacity to foster partnerships and
link activities, plans, projects and initiatives
which involves ecosystem stewardship. It will
look at their ability to build networks, and assist
in building the networks of fisherfolk
organisations, as resource users and ecosystem
stewards.
For this conceptual component, the operational procedures
for fisheries-related state agencies will be examined more
closely. The processes and practices will be assessed in three
sub-components. These are:
C.1 Promotion of good governance - This is determined
by probing the inclusivity of the decision-making process
in fisheries governance. The system of institution (i.e. the
decision-making process applied) determines the relative
success of the structural processes to a certain degree in
institutional capacity for improved fisheries management
that integrates ecosystem stewardship (i.e. levels of
exclusion, discrimination). This also assesses
39

organisations internal structures and systems ability to
create an environment that encourages and facilitates
stewardship. It includes the channels of communication
for sharing or receiving information from fisherfolk, and
transparent and accountable systems. This will also
assess the structures and systems in places for clear
communication, involvement and integration within and
among fisheries-related state agencies.
C.2 Collaborative management - This sub-component
focuses on the extent of cooperative management that
exists in practice between fisheries-related state agencies
and small-scale fisheries groups such as FFOs, as well as
fisherfolk individuals and the local communities. It also
identifies the degree of stakeholder collaboration in
management practises (government, private sector and
civil society/local communities).
C.3 Adaptive management - This assesses the ability of
the fisheries-related state agencies to budget, manage
and implement activities, using internal structures and
mechanisms which are flexible and adaptive to internal or
external changes, changes in the resources, or changes in
the resource users. This looks at the organisations ability
to learn actively, develop practices and policies for
promoting stewardship; and implement, monitor and
evaluate plans, projects, programmes of work for actions
or systems enabling stewardship.
C.4 Communication - This sub-component assesses the
extent to which fisheries information providers in
StewardFish project countries are using communication
tools/channels to communicate with fisherfolk, as well as
their capacity to use the tools/channels effectively. It
includes the channels of communication for sharing or
receiving information from fisherfolk, and transparent
and accountable systems. This will also assess the
structures and systems in places to for clear
communication, involvement and integration within and
among fisheries-related state agencies.

40

Appendix 2 -List of Institutional Analysis and Organisational Assessment Validation Webinar
Participants, 10th June 2020
First and Last Name

Organisation

Position/Title

Gilberto Young

Belize Fisheries Department

Assistant Fisheries Officer

Isabel Martinez

Belize Fisheries Department

Fisheries Officer

Shelly-Ann Cox

UWI-CERMES

Research Associate

Sanya Compton

UWI-CERMES

PhD Candidate

Gareth Murillo

Belize Department of Cooperatives

Registrar of Cooperatives

Victor Paulino

Belize Department of Cooperatives

Senior Cooperative Officer, Toledo

Hugo Miranda

Belize Department of Cooperatives

Education Cooperatives Officer

Maren Headley

Caribbean Regional Fisheries
Mechanism

Programme Manager, Fisheries
Management and Development

Alegria Martin

Environmental Department

Chief Environmental Officer

Leroy Almendarez

Belize Trade and Investment
Development Service (BELTRAIDE)

Executive Director

Andy Sutherland

Directorate General for Foreign
Trade, Belize

Director General (Ag.)

S. Martinez

Belize Port Authority

-

June Masters

Caribbean Regional Fisheries
Mechanism

Statistics and Information Analyst

Terrence Phillips

Food and Agriculture Organisation
of the United Nations (FAO)

Regional Project Coordinator –
StewardFish

Neema Ramlogan

CANARI

Technical Officer

Melanie Andrews

CANARI

Technical Officer

Deanna Albert

CANARI

Technical Officer

Aaron Peter

CANARI

Junior Technical Officer
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Appendix 3 - List of key informant interviewees
Organisation

Position/Title

Belize Audubon Society

Executive Director,
Marine Protected Area Manager,
Environmental Education and
Communications Director
Executive Director

Belize Fishermen Cooperative
Association
Belize Fisheries Department
Turneffe Atoll Sustainability
Association
University of Belize,
Environmental Research
Institute

Fisheries Officer,
Belize Fisheries Assistant
Executive Director,
Education and Outreach Coordinator
Administrative Director/Science Director
(Marine)

Date of
Interview
May 26, 2020

June 24, 2020
July 1, 2020
June 4, 2020
June 26, 2020
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Appendix 4- Analysis of key stakeholders in the Belize fisheries institutions

Government

Type of/Stakeholder
Belize Fisheries
Department, Ministry
of Agriculture,
Fisheries, Forestry,
The Environment and
Sustainable
Development

Government

Coastal Zone
Management
Authority and
Institute

Role/Interests
•

Responsible for conservation and sustainable use of
fishery resources, registration and licenses, fisheries
research, education, liaise with fishing cooperatives,
management of marine reserves, fisheries law
enforcement, export and research permits.70
Responsibilities are programmed into four units:
Administration, Capture Fisheries Unit, Ecosystem
Management Unit, Policy and Planning Unit and
Conservation Compliance Unit

•
•

•
•

70
71

Responsible for implementing and monitoring
policies that govern the use and development of the
coastal zone in Belize
Role in the management of Belize’s coastal
resources, including implementing coastal
monitoring programmes and assisting with
preparation of a national coastal zone management
plan71
Lead role in conducting marine scientific research in
Belize, including maintaining a data centre and
providing information to stakeholders as required
Role in providing training and support to other
agencies involved in coastal zone management

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
• Improved ecosystem stewardship by fisherfolk and their
organisations may lead to increased co-management
agreements between the Belize Fisheries Department and
fisherfolk organisations. Co-management arrangements
that include fisherfolk can help with strengthening
partnerships between Fisheries Department and
fisherfolk, creating a sustainable environment for resource
conservation alongside development of the fisheries
industry, as stakeholders will share aligned goals (makes
use of opportunities to transform undesirable paths i.e.
unsustainable exploitation of resources)
• Efficient utilisation of the Department’s resources by
‘sharing the burden’ of management alongside ecosystem
stewards
• Improved efficiency in distribution of limited
resources through ‘sharing the burden’ alongside comanagement with ecosystem stewards e.g. a
fisherfolk organisation approved to execute a coastal
monitoring programme or assist in execution of
activities under such a programme

Belize Fisheries Department. 2013. About Us [online].
Coastal Zone Management Authority and Institute (CZMAI). 2019. CZM Authority, CZM Institute. [online].
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Government

Government

Government

Type of/Stakeholder

72
73

Role/Interests

Belize Port Authority,
Ministry of Transport
and National
Emergency
Management

•

National
Meteorological
Service of Belize

•

•

•

Department of the
Environment,
Ministry of
Agriculture, Fisheries,
Forestry, The
Environment and
Sustainable
Development

•

Principle maritime agency with responsibility for
regulating and developing Belize’s ports, harbours
and shipping, and for the safety of all vessels
navigating within Belize’s territorial waters
Interest in providing a safe and secure maritime
environment for future generations

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
• Improved ecosystem stewardship by fisherfolk can
contribute to sustainable use and rehabilitation of
marine ecosystems that will benefit all stakeholders
with an interest in a safe and resilient marine
environment, including the Port Authority. For
example, activities undertaken by a fisherfolk
organisation to rehabilitate a mangrove ecosystem in
order to provide fisheries nurseries will directly
benefit the fisherfolk. However, in replanting and
rehabilitating mangroves, the fisherfolk will contribute
to coastal storm protection that benefits port users

National authority responsible for providing
meteorological and climate-based products and
services in order to protect life and property, and
contribute to the achievement of social, economic,
and physical well-being of the people of Belize72
National Focal Point for Belize on the
Intergovernmental Panel on Climate Change (IPCC)

•

Responsible for enforcing the Environmental
Protection Act, which grants broad regulatory and
enforcement authority for the prevention and
control of environmental pollution, conservation and
management of natural resources73

•

•

Improved fisherfolk ecosystem stewardship may
facilitate collaborative opportunities for the National
Meteorological Service to obtain and include
information relevant to the socio-economic impacts of
climate change on fisherfolk though, for example,
inclusion of local and traditional knowledge of
fisherfolk on the impacts of climate change on marine
ecosystems and fishing communities
Improved ecosystem stewardship by fisherfolk and
their organisations can contribute to the prevention
and control of environmental pollution, and
conservation and management of natural resources,
which is of interest to the Department of the
Environment
Reduced need for monitoring and enforcement due to
increased compliance of fisherfolk with regulations

Government of Belize. 2020. National Meteorological Service of Belize. Purpose. [online]
Government of Belize. 2020. Department of the Environment [online]
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Multi-stakeholder

Multi-stakeholder

Government

Type of/Stakeholder
Protected Areas
Conservation Trust

Role/Interests
•
•

Fisheries Advisory
Board (FAB)
*The FAB will be
replaced by the
Fisheries Council

•

Fisheries Council

•
•

Provides funds for supporting conservation and
promoting environmentally sound management of
Belize’s natural and cultural resources
Interest in supporting conservation and promoting
environmentally sound management of Belize’s
resources74
Functions as an administratively constituted body
with responsibility to advise on the management
and development of fisheries in Belize, including
providing advice on and reviewing fisheries
management plans, amendments to legislation,
proposals for access agreements or development
projects, initiatives for regional harmonisation of
fisheries regimes and coordination of policies and
activities of government departments and
ministries75
Legally mandated advisory body to the Minister
responsible for fisheries
Responsible for making recommendations on
aspects related to fisheries resources conservation,
management, development, monitoring and review,
and all other matters as detailed in the Fisheries
Resources Act (2020)

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
• Improved ecosystem stewardship by fisherfolk and
their organisations in Belize may contribute to building
their capacities to be involved in the management and
monitoring of biodiversity
• Greater support and understanding by fisherfolk for
marine management decisions particularly for
protected areas
• Improved fisherfolk ecosystem stewardship may
strengthen the FAB by improving the technical
knowledge of fisherfolk, and their input towards
advisory information for the Minister on all aspects of
fisheries development and management including
conservation and sustainable use of fishery resources

•

Improved fisherfolk ecosystem stewardship may
strengthen the Fisheries Council by improving the
technical knowledge of fisherfolk, and their input
towards advisory information for the Minister on all
aspects of fisheries development and management
including conservation and sustainable use of fishery
resources

74

Protected Areas Conservation Trust. [online] https://www.pactbelize.org/
McConney, P., R. Mahon and R. Pomeroy. 2003. Belize case study: Fisheries Advisory Board in the context of integrated coastal management. Caribbean Coastal Co-management Guidelines
Project. Caribbean Conservation Association, Barbados. 70pp.
75
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Type of/Stakeholder
Belize Audubon
Society

Role/Interests
•

Civil Society

•

Role in protected areas co-management,
environmental education, advocacy, community
development and research programs76
Presently co-manages seven protected areas, and
fishing area seven 77

Civil Society

Civil Society

Southern
Environmental
Association

•

•

Turneffe Atoll
Sustainability
Association

•
•
•

Interest in improving stewardship and the
environmental integrity of key marine areas in
southern Belize through effective, collaborative
protected areas management, community
involvement, and strategic partnerships for the
benefit of all stakeholders
Responsible for the co-management of two MPAs
(Gladden Spit and Silk Cayes Marine Reserve and
Sapodilla Cayes Marine Reserve) alongside Belize
Fisheries Department
Responsible for co-managing the Turneffe Atoll
Marine Reserve
Role in natural resource management, science,
monitoring and enforcement, education and
outreach, infrastructure and administration78
Co-manager for Turneffe Atoll Marine Reserve,
identified also as fishing area six

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
• As co-managers of fishing area seven and seven
protected areas, two of which are located within
fishing area seven, the Belize Audubon Society will
benefit from improved ecosystem stewardship by
fisherfolk and their organisations as these users will be
in line with the management objectives of the area
• Improved ecosystem stewardship will result in more
efficient utilisation of the organisation’s resources by
‘sharing the burden’ of management alongside
ecosystem stewards
• Greater support and understanding by fisherfolk for
marine management decisions, particularly for
protected areas
• Improved ecosystem stewardship will result in more
efficient utilisation of the organisation’s resources by
‘sharing the burden’ of management alongside
ecosystem stewards

•
•

Greater support and understanding by fisherfolk for
marine management decisions, particularly for
protected areas
Improved ecosystem stewardship will result in more
efficient utilisation of the organisation’s resources by
‘sharing the burden’ of management alongside
ecosystem stewards

76

Belize Audubon Society. 2014-2015. http://www.belizeaudubon.org/membership.html#
Virtual Interview, Belize Audubon Society, May 26, 2020
78 Belize Network of NGOs. Turneffe Atoll Sustainability Association. http://belizengos.org/turneffe-atoll-sustainability-association-tasa/
77
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Civil Society

Role/Interests

Toledo Institute for
Development and
Environment (TIDE)

•

National Fisher’s
Cooperative (NFC)

•

•

•
•

Civil Society

Civil Society

Type of/Stakeholder

Belize Fishermen
Cooperative
Association Ltd
(BFCA)

•
•

Responsible for co-managing the Port Honduras
Marine Reserve79
Role in park management planning, education and
community development80

An umbrella fisherfolk cooperative operational for
50 years, and currently with over 250 producing
members, many of which come from small fishing
communities relying on lobster and conch81
Represents the interests of fisherfolk
Interest in long-term sustainability of fish stocks
(particularly of lobster and conch) to support
livelihoods, including sustainable business
enterprises
An umbrella fisherfolk association which represents
the interests of fisherfolk organisations
Interest in long-term sustainability of fish stocks to
support livelihoods, including sustainable business
enterprises

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
• Greater support and understanding by fisherfolk for
marine management decisions, particularly for
protected areas
• Improved ecosystem stewardship will also result in
more efficient utilisation of the organisation’s
resources by ‘sharing the burden’ of management
alongside ecosystem stewards
• The capacity of fisherfolk and their organisations
would be built through improved fisherfolk ecosystem
stewardship, as they would have improved knowledge
of the resources, awareness on implications of
unsustainable practices, and understand the benefit of
promoting resilience
• Fishing cooperatives/organisations that adopt and
promote more sustainable fishing practices among
their membership are likely to have more sustainable
and viable business enterprises. A positive reputation
in this regard can potentially create opportunities for
these cooperatives/organisations to form new
partnerships with other organisations, with similar
values willing to provide capacity building and other

79

http://protectedareas.gov.bz/marine-reserves/
Toledo Institute for Development and Environment (TIDE). TIDE History. http://tidebelize.org/history/
81 National Fisher’s Cooperative. About Us. https://www.nationalfisherscoop.com/
80
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Type of/Stakeholder

Private Sector

Civil Society

Civil Society

Belize Federation of
Fishers (BFF)

82
83

Primary Fisherfolk
Organisations e.g.
Northern Fishermen
Cooperative,
Placencia Fishermen
Producers
Cooperative Society82
Rainforest Seafoods

Role/Interests
•

Umbrella organisation representing the interests of
fisherfolk. Members include primary fisherfolk
associations and cooperatives e.g. Toledo Fishermen
Association, Chunox Fishermen Association,
Placencia Producer Cooperative
• Role in educating, building capacity, advocating for
fishers and achieving sustainable fishing for future
generations
• Represent fisherfolk from local communities
Interest in long-term sustainability of fish stocks to support
livelihoods, including sustainable business enterprises

•

A seafood trader which produces locally packaged
frozen food items, such as frozen shrimp and lobster
tails83

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
resources to support development of these
cooperatives
• More sustainable fish stocks

•

Improved capacities of fisherfolk in Belize to act as
ecosystem stewards may contribute to building their
capacity to provide consistent quality products for
private sector trader companies, which would enable
them to offer value-added products to the local
market and expand into the regional and international
markets

Vincent Gillett. 2015. Case Study: Belize Fisheries and Tourism Markets – exploring linkages to enhance development, competitiveness and greater local participation.
Vincent Gillett. 2015. Case Study: Belize Fisheries and Tourism Markets – exploring linkages to enhance development, competitiveness and greater local participation.
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Type of/Stakeholder

•
•

Role in building local capacity for environmental
research and monitoring
Interest in sustainable use and conservation of
natural resources84

Academia

University of Belize,
Environmental
Research Institute

Role/Interests

84

How will they be affected by improved ecosystem
stewardship by fisherfolk/fisherfolk organisations?
• Improved ecosystem stewardship by fisherfolk and
their organisations in Belize may contribute to building
their capacities to be involved in the management and
monitoring of biodiversity
• Improved access to traditional and local ecological
knowledge, as collaborative networks, based on
shared interests for sustainable management and
conservation of fisheries resources, between
academia, government and fisherfolk organisations
may be more likely

University of Belize Environmental Research Institute. About Us. http://www.uberibz.org/about-us
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Appendix 5 -Projects, programmes and initiatives providing support and resources to fisherfolk and fisherfolk organisations in Belize
Name of
Description of project/programme/
Type of support /resources
Organisation delivering
project/programme initiative
provided
project/
/ initiative
programme/
initiative
Managed Access
A rights-based fishing program which gives
• Aims to reduce fishing pressure Belize Fisheries Department
Program (2016)85
traditional fishers access to fishing grounds.
and illegal fishing through
It was piloted in 2011 at Glover’s Reef
provision of secure fishing
Marine Reserve and Port Honduras Marine
grounds to traditional fishers
Reserve to change the ‘open access’ fishing
• Addresses issues caused by
system in Belize to one of limited entry. The
open-access nature of fishery,
program was expanded nationally in 2016.
including pressures of
The Program assigns local user rights to
increasing numbers of fishers
fisherfolk via a licensing system, which
in a mature fishery, decline in
assigns a specific number of fishers to each
catches especially for Spiny
fishing area; identified by a colour coded
Lobster and Queen Conch
system attached to boats and an
• At the pilot sites, the first four
identification on each fisher’s license as to
years of implementation,
their assigned fishing area.
included a socio-economic
All fishers which venture into a given fishing
survey that fishers were asked
area must be licensed to fish in that area,
to complete when renewing
and are to fish within a designated fishing
their licenses annually. The
area in order to be allowed access and rights
data obtained from these
to fish; meaning – in a fishing boat crew – all
surveys has over the years
fishers in the crew must be registered within
assisted in providing the Belize
the area as registered fishers. This supports
Fisheries Department with a
fisherfolk by assigning them local user rights,
clear understanding of
and protecting the resources they rely on
fisherfolk perceptions on the
from overexploitation by managing the
program. One of the results
number of fishers allowed.
indicated by the survey was
decreased illegal fishing at pilot
85

Organisation
type

Government

Martinez, V.I. et al. n.d. Managed Access: A Rights-Based Approach to Managing Small Scale Fisheries in Belize
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Name of
project/programme
/ initiative

Description of project/programme/
initiative

Type of support /resources
provided

•

•

•

Resilient Central
America (ResCA)
Programme (20172020)

Programme aimed at contributing to food
security by promoting resilience to climate
change in the agricultural and fisheries
sector of Central American countries

Regional
programme that
included Belize as a
project country

In Belize, the programme included a
subproject aimed at supporting
improvements in the conch and lobster
fishery production through full electronic
traceability of the fisheries supply chain. It
Involves the use of a technology called

•
•

sites by foreigners from
neighboring countries.
Stricter license issuances
resulted in criteria that ensures
persons who obtain access are
bonafide users of the area
Consultation, education and
outreach process were
conducted by the Managed
Access technical team before
implementation of program at
sites and included all licensed
fishers
Consultations, surveys,
meetings, focus groups held in
order to ensure policies
developed had the fisherfolk
support for implementation
Training in new electronic
product tracking technology,
Tally
Technology: Tally software

Organisation delivering
project/
programme/
initiative

Organisation
type

The Nature Conservancy,
Belize Fisheries Department,
National Fishermen
Cooperative

Government,
Civil Society
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Name of
project/programme
/ initiative

Conservation of
Marine Resources in
Central America
Project (Phases I and
II) (2012 – 2017)
Regional project
that included Belize
as a project country

Description of project/programme/
initiative

“Tally”, created by ThisFish,86 which tracks
the product from landing to buyer. The
National Fishermen Cooperative, which is
the second largest fishing cooperative in
Belize, was an implementing partner in this
project (alongside the Belize Fisheries
Department and The Nature Conservancy
and other conservation NGOs). The use of
the technology will allow the cooperative to
better monitor activities and ensure
traceability. The cooperatives produce and
commercialise seafood in Belize, therefore;
improved knowledge of their activities will
assist in their business monitoring and
management.
Project aimed at contributing to the
conservation of the ecological
functions of the Mesoamerican Reef System.
One of the activities for Belize under the
project, included the award of small grants
to various civil society organisations comanaging protected areas. One such small
grant was awarded to the Turneffe Atoll
Trust to strengthen Turneffe´s fishing
community by enhancing their ability to

Type of support /resources
provided

Organisation delivering
project/
programme/
initiative

Organisation
type

Project activities in Belize included:
• Training of fishers in reef
monitoring, tour guiding,
leadership
• Information sharing on
sustainable fishing practices
though fish fairs
• Equipment: provision of scale
and caliper to trained fishing
vessels operators in order to

Regional cooperation
between Central America
and Implemented by the
Fund for Mesoamerican
Barrier Reef System, and
financed by the Federal
Republic of Germany
through KfW87

International
Development
Organisation,
Civil Society

Belize partners: Toledo
Institute for Development

86

ThisFish Inc. is a company which develops and provides seafood traceability and production software that improves business efficiency and increases trust and accuracy in supply chain
data. http://this.fish/
87 KfW is a German state-owned development bank, based in Frankfurt, Germany
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Name of
project/programme
/ initiative

Description of project/programme/
initiative

become environmental stewards and set the
stage for Turneffe to become a model
sustainable fishery.

Protected Areas
Conservation Trust –
Small and Medium
sized Grants
Programme

Global
Environmental
Facility - Small
Grants Programme

$800,000 small and medium sized grants
programme targeted at civil society
organisations for projects, under the themes
of Protected Areas Management and
Conservation, Protected Areas Promotion
and Development, and Environmental
Education and Awareness
An ongoing small grants programme
implemented by the Global Environment
Facility, that provides financial and technical
support to communities and civil society
organisations globally to meet the overall
objective of global environmental benefits
secured through community-based
initiatives and actions

Type of support /resources
provided

measure and estimate size and
weight limits, and record the
information in logbooks, for
improved data collection to
inform management

Small grant of $50,000 was
awarded to the Belize Fishermen
Cooperative Association for
financial support in execution of
the project “Improvement of
Marine Biodiversity through
Empowerment of Fishers”
Small grants have been awarded to
fisherfolk organisations in Belize
for the following projects:
o “Building Community
resilience in Copper Bank
Village for the Successful
Implementation of
Managed Access in a
Dynamic Fishing Industry” -

Organisation delivering
project/
programme/
initiative
and Environment, Protected
Areas Conservation Trust

Organisation
type

Small grants awarded to the
following co-managers of
protected areas:
Turneffe Atoll Trust, Belize
Audubon Society, Southern
Environmental Association
Protected Areas
Conservation Trust

Government

Global Environmental Facility
- Small Grants Programme

Independently
operating
financial
organisation
(funding
mechanism)
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Name of
project/programme
/ initiative

Restoring Fisheries
in Mesoamerican
Barrier Reef System
Project

88
89

Description of project/programme/
initiative

Project aimed at improving stakeholder
participation in governance, education and
outreach, enforcement, fisheries science and
institutional strengthening

Type of support /resources
provided

awarded to Copper Bank
Fishermen Association88
o “Building Capacity of
Sarteneja Village to
Contribute to the Success
of Managed Access in
Belize” -awarded to
Sarteneja Fishermen
Association89
Training in small business
management and financial
management for fishers

Organisation delivering
project/
programme/
initiative

Organisation
type

Funded by the European
Union and coordinated by
Toledo Institute for
Development and
Environment in partnership
with Belize Fisheries
Department, the Belize
Audubon Society and the
Southern Environmental
Association

International
Development
Organisation,
Government

Project Number: BZE/SGP/OP6/Y2/CORE/BD/2017/05
Project Number: BZE/SGP/OP6/Y2/CORE/CD/2016/06

54

Name of
project/programme
/ initiative

Description of project/programme/
initiative

Type of support /resources
provided

Marine
Conservation and
Climate Change
Adaptation Project

Project aimed at implementing priority
ecosystem-based marine conservation and
climate change adaptation measures to
strengthen the climate resilience of the
Belize Barrier Reef System. The project
includes promotion of sustainable
alternative livelihoods and income
diversification for affected users of the reef.

Training to fisherfolk household
members on tour guiding, motor
repairs, and other alternative
livelihoods

On-going work
programme of the
Belize Audubon
Society, Small
Grants Programme

As part of its regular work programme, the
Belize Audubon Society offers capacity
building for fisherfolk and their organisations
The aim of the programme is to reduce
fishing pressures in MPAs, specifically at
Light House Reef Atoll, located within the
Managed Access Fishing Area seven, by
promoting income diversification
opportunities to fisherfolk families from
three fishing communities that depend on
marine resources of the area for their
livelihood.

•
•
•

Training in a range of areas
including grant proposal
writing
Information sharing
With support funds from SGP
GEF/ GCFI 37 fishers’
households have received
small grants ranging from BZ
$1000- BZ $5000 to promote
income diversification
opportunities. Beneficiaries
also engaged in capacity
building that promoted
entrepreneurial development,

Organisation delivering
project/
programme/
initiative
Led by the Ministry of
Agriculture, Fisheries,
Forestry, Environment and
Sustainable Development,
with fiduciary management
assistance from the
Protected Areas
Conservation Trust, as the
national level implementing
entity and the World Bank as
the multi-lateral
implementing entity. The
five-year project is funded by
the Adaptation Fund grant.

Organisation
type

Belize Audubon Society

Civil Society

International
Development
Organisation,
Government
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Name of
project/programme
/ initiative

Developing
Organizational
Capacity for
Ecosystem
Stewardship and
Livelihoods in
Caribbean SmallScale Fisheries
(StewardFish)
(2018-2021)

Description of project/programme/
initiative

Focused on empowering fisherfolk
throughout fisheries value chains to engage
in resource management, decision-making
processes and sustainable livelihoods, with
strengthened institutional support at all
levels in the Caribbean and North Brazil Shelf
Large Marine Ecosystem (CLME+) region
Guided by EAF, the project contributes to
implementation of the CLME+ Strategic
Action Programme (SAP) and involves seven
Caribbean Regional Fisheries Mechanism
(CRFM) Member States

Type of support /resources
provided

•

marketing, organisational and
leadership skills.
Training in areas to:
o improve and develop
organisational capacity
for fisheries
governance (e.g.,
leadership training)
o improve use of
communication and
information technology
o provide EAF training

Organisation delivering
project/
programme/
initiative

Organisation
type

Fisheries Division(s) of
Antigua and Barbuda,
Barbados, Belize, Guyana,
Jamaica, Saint Lucia, St.
Vincent and the Grenadines;
Western Central Atlantic
Fishery Commission
(WECAFC); Caribbean
Regional Fisheries
Mechanism (CRFM);
Caribbean Network of
Fisherfolk Organizations
(CNFO); University of the
West Indies Centre for
Resource Management and
Environmental Studies (UWICERMES)

International
Development
Organisation
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Appendix 6 Organisational Capacity Assessment Survey for National Fisheries Authorities
Synthesis of the organisational assessment survey findings for the Belize Fisheries Department in the
four capacity areas evaluated. Each capacity area was given an overall ranking by CANARI based on
the findings using a traffic light rating system, where:
Indicates that the agency is effectively supporting ecosystem stewardship by
fisherfolk and their organisations in the capacity area, with non-critical gaps to be
addressed
Indicates that the agency is adequately supporting ecosystem stewardship by
fisherfolk and their organisations in the capacity area, but there are some critical
gaps to be addressed
Indicates that the agency factor is not adequately supporting ecosystem
stewardship by fisherfolk and their organisations in the capacity area and there are
critical gaps to be addressed
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Capacity
area

Evaluation question and explanation

Vision,
Mandate
and
Culture

Organisation has a vision statement that is supportive
of/promotes ecosystem stewardship by fisherfolk

Practices

Response
provided
by
agency
Yes

Overall
ranking for
section based
on responses

Organisation’s mandate supports ecosystem stewardship by Yes
fisherfolk
Explanatory notes provided by agency:
• Department’s vision, which is “A sustainable and resilient fisheries
sector that effectively contributes to food security and the socioeconomic development of Belize”, reflects supporting/promotion of
ecosystem stewardship.
• Department’s mission supports ecosystem stewardship which is “To
achieve sustainable fisheries management and development through
improved governance, research, private sector and civil society
participation, gender equality and equity, community stewardship
and effective enforcement and compliance”.
• The Belize Fisheries Department’s mandate supports ecosystem
stewardship by fisherfolk. The Department continuously engages
fisherfolk concerning natural resources and supports
communication and involvement between its stakeholders (fishers).
The mandate supports the integration of fisheries in all decisionmaking processes and supports ecosystem stewardship by fishers.
• Core values/beliefs that the Department identifies as its culture are:
o belief that ecosystem stewardship by fisherfolk is important
for sustainable use of fisheries and marine resources
o belief that fisherfolk can be effective ecosystem stewards
and should be included in decision-making on management
o values local and/or traditional knowledge
o belief in the EAF
Organisation has a clear process for including opinions of
Yes
fisherfolk in decisions made about fisheries and marine
resources
Organisation regularly and systematically includes
Yes
fisherfolk’s input in decisions about how fisheries and
marine resources are managed
Organisation regularly partners/collaborates with fisherfolk Yes
and their organisations for fisheries management initiatives
Organisation regularly facilitates collaboration/partnerships Yes
between fisherfolk and other fisheries and marine
stakeholders
Explanatory notes provided by agency:
• Consultations are used by the Department to obtain the opinions of
fisherfolk for decision-making about fisheries and marine resources
via meetings, workshops and forums on fisheries management.
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•

Knowledg
e and
Skills

Fisherfolk are included in multiple advisory roles for management of
fisheries resources e.g. Fisheries Advisory Board (soon to be
replaced with the Fisheries Council), Managed Access Committees,
working groups and specific marine protected areas management
committees. The Fisheries Council will allow for four fisherfolk
representatives on the council.
• The Department perceives that fisherfolk view them (the Belize
Fisheries Department) as a partner, with whom they can collaborate
on fisheries management. The Department indicated that it
regularly highlights sustainable use practises by fisherfolk. The
Fisheries Department collaborates with fisherfolk and their
organisations by supporting the work fisherfolk organisations action
under projects and providing guidance, where necessary. One key
example is the collaborative efforts in and under the Managed
Access Program, which went from an approach implemented at two
pilot sites in 2011 to a National Program in 2016.
• Department integrates local/traditional knowledge about fisheries
and marine resources to inform management decisions, and records
best practices related to sustainable use and management of marine
resources which is regularly shared with fisherfolk to provide
information on sustainable fishing practices in a manner that they
can understand. The Department has a communication strategy to
share information with different stakeholders, including fisherfolk,
and provides advice/guidance to fisherfolk for stewardship activities
and initiatives.
• The Belize Fisheries Department shares information with fisherfolk
about sustainable use practices via traditional media like the radio,
newspaper and television, and via social media (especially
Facebook). The Department also has a website where information is
shared for fishers and the general public to access. Many times,
outreach with fishers is also done in the fishing communities or out
at sea (visiting fishers at their fishing grounds and through a “boat to
boat” approach).
• The Department has found that the most effective way to share
information with fishers is via the “boat to boat” approach, as
fishers spend most of their time at sea and are more approachable
when visited in their fishing grounds. Social media (Facebook) has
also shown to get the information out to a larger group as the
younger generation has more access to technology (younger fishers
have more access to this, including fishers’ kids pass on the
information to them).
Technical staff have knowledge of EAF
Yes
Technical staff have specialist knowledge on ecosystems,
Yes
their functions and ecosystem changes
Technical staff understand socio-economic context of
Yes
fisheries and marine resource use by fisherfolk and other
stakeholders
Technical staff have knowledge of aquaculture and other
Yes
alternative or complementary livelihood options for which
fisherfolk may be well suited
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Technical staff have knowledge of how fisherfolk
Yes
organisations function including key challenges that they
may face and how they can be supported to resolve them
Organisation has the capacity to provide training for
No
fisherfolk in different technical areas and organisational
strengthening (these may include soft skills such as
facilitation, development of training material, etc.)
Technical staff has the skills to assist fisherfolk with
Yes,
mobilising funding for ecosystem stewardship activities and Limited
initiatives
Technical staff has skills in participatory approaches (e.g.
Yes,
participatory monitoring and evaluation, participatory
Limited
planning, participatory management etc.)
Technical staff has communication skills needed to
Yes
effectively communicate with a range of stakeholders
including fisherfolk
Organisation provides or accesses training and other kinds
Yes
of capacity building for staff to regularly improve their
technical knowledge and skills
Explanatory notes provided by agency:
• Various staff trained and knowledgeable in fisheries management,
with different levels of exposure to this knowledge.
• Technical staff have an understanding of the socio-economic context
of fisheries and marine resource use by fisherfolk and other
stakeholders, as staff are often deployed for field work in
communities, and out at sea, thereby gaining practical
understanding of resource use by fishers.
• Capacity exists within the Department (individual employees) to
conduct socio-economic assessments which have been previously
done by the Department during the roll out of the rights-based
Managed Access Program.
• Technical staff have an understanding and knowledge of alternative
livelihood options, with projects focused on this topic having been
carried out by the Department previously. There exists some
organisational knowledge on aquaculture, for example. However,
the mandate and management of aquaculture have been separated
from that of fisheries, and there is now a specific aquaculture unit
within the umbrella Ministry
• Technical staff that work closely with stakeholders (i.e. fisherfolk)
have a good understanding of how their organisations operate and
function, as well as the challenges they face. Staff also possess
communication skills applicable to a wide range of stakeholders,
developed over years of engagement (especially of fisherfolk) via
various approaches (e.g. website, workshops, boat-to-boat, social
media) and under various projects or programs.
• The Department supplements its knowledge and skills base through
participation in workshops, seminars, conferences, and meetings
(national, internationally, and most recently via virtual webinars).
• Constant communication and engagement, continuous follow up
and support, and an overall good relationship with fisherfolk have
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been integral in supporting ecosystem stewardship by fisherfolk and
their organisations.
Resources Organisation provides funding assistance to fisherfolk to
No
support ecosystem stewardship activities or initiatives
Organisation provides materials, equipment or technology
No,
to fisherfolk to support ecosystem stewardship activities or Limited
initiatives
Organisation has access to tools, methods and good
No
practices that can be used to support fisherfolk with
ecosystem stewardship activities and initiatives
Organisation provides access to or assists fisherfolk
Yes
organisation with accessing networks or resources outside
of itself (such as technical experts, funding, projects, etc.)
Organisation has a dedicated website which can be used to Yes
share information and resources on ecosystem stewardship
practices with fisherfolk
Explanatory notes provided by agency:
• The Department does not provide funding assistance to fisherfolk to
support ecosystem stewardship activities or initiatives. Fisherfolk
organizations usually get funding via donors, through grants that
they apply for. However, these grant applications are supported by
the Fisheries Department and in some cases, there is in-kind
support.
• The Belize Fisheries Department does not directly provide materials,
equipment or technology to support ecosystem stewardship
activities or initiatives. It does, however, have the capacity to do so
under a project-specific basis (e.g. in execution of projects funded by
donors, which provide financial capacities specifically towards this
action).
• The Department assists fisherfolk organisations with accessing
networks or resources via projects that these organisations apply
for, and by putting them in contact with technical experts.
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