Eco South Tours – A local green-blue enterprise in Saint Lucia
CASE STUDY #12: Local Green-Blue Enterprises in the Caribbean

This case study reflects findings of a process using CANARI’s Local Green‐Blue Enterprise Radar1. This is
a tool to help local community small and micro‐enterprise assess how they are delivering ‘triple‐bottom
line’ benefits (economic, environmental and social) and good governance, and what are possible areas
for improvement. A focus group session is facilitated with members of the enterprise and they are
asked to assess how they think that the business is doing based on a set of indicators. Each indicator is
discussed, and members agree on a ranking for each. The ranking for each indicator is placed on a
spider diagram, which visually represents a snapshot of how the enterprise is delivering benefits. The
rich discussion helps members of the enterprise work together to assess how they are doing and areas
where they want to grow.

Introduction
Eco South Tours Inc. (EST) was formed by the Saint Lucia National Trust in 2011 to manage and oversee
tours within the Pointe Sable Environmental Protection Area (PSEPA) – a coastal strip in the south of
Saint Lucia which extends from Moule-a-Chique to Pointe de Caille, just north of Savannes Bay. This
1038-hectare site was designated an environmental protection area under Saint Lucia’s Physical
Planning and Development Act of 2001 in August 2007.

The Point Sable Environmental Protection Area. CREDIT: Saint Lucia National Trust

The Pointe Sable area is replete with natural, cultural and historical assets worthy of conservation,
sustainable use and protection. PSEPA also includes three offshore islands – Maria Minor, Major and
Scorpion Island. The Maria Islands are a treasure trove in and of themselves with their amazing flora and
fauna. The PSEPA also possesses the largest basinlike mangrove in Saint Lucia known as the Ma Kôté
Mangrove. This mangrove is home to a variety of flora and fauna, including seventeen species of fish. It
is also a marine reserve and was declared as a wetland of internationally significant value under the
Ramsar Convention. Savannes Bay, which is adjacent to Ma Kôté Mangrove, is a major fish landing site in
Saint Lucia and is known for producing the largest volume of lobster in the island. The PSEPA also
includes large areas of seagrass beds and various types of coral reef. There are several resource users
who make their livelihoods from the resources within the PSEPA, namely, seamoss producers, fisherfolk,
charcoal producers, crafters, tour guides and operators of soft adventure activities such as kayaking,
horseback riding, windsurfing and diving.
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The establishment of EST had its genesis in the Sustainable Livelihoods Sub Project of the OECS
Protected Areas and Associated Livelihoods Project (OPAAL), which focused on the PSEPA as one of the
demonstration sites. A specific recommendation was made in the Socio-Economic Feasibility Study for
the PSEPA and the Saint Lucia National Trust worked with stakeholders at the site to establish EST. The
purpose was to encourage local enterprises to collaborate in the management of their natural
resources. Together as one body, along with the Saint Lucia National Trust, they would work to promote
heritage tourism in the South. The initiative was driven by a need to protect the coastal environment
from over-use and misuse and to protect current and future opportunities for community livelihoods,
including more recently, seamoss farming and beekeeping.

Economic benefits of the enterprise
EST’s marketing seeks to attract nature lovers who want to engage in the following tours and
experiences:
• Hiking the Ma Kôté Mangrove trail which
goes through a protected mangrove forest
and along the largest pond in Saint Lucia.
Well trained guides share their knowledge
of the value of these ecosystems, both
culturally and ecologically, as well as help
visitors identify the endemic and migratory
bird species that frequent the mangrove
and pond.
• Tours of the Maria Islands Nature Reserve
that begin with a boat ride from the Anse
du Sable beach to Maria Major, followed
by a trek up to the highest point on the
island, where one may enjoy panoramic
Kayaking tours. CREDIT: Saint Lucia National Trust
views of the south of Saint Lucia.
• A native fishing tour that offers patrons a
half day fishing experience going out with
local fishers on their pirogues and
participating in forms of traditional fishing.
• Handicraft production where visitors not
only have the opportunity to purchase
craft made from items found within the
PSEPA but also have the chance to view
and participate in the production of these
items.
• Horseback riding along the Ma Kôté
Mangrove trail, Pointe Sable Beach, Bois
Chadon and Moule-a-Chique.
Local craft sales. CREDIT: Eco South Tours

One of the challenges faced is ensuring the
product offered is developed to meet the minimum heritage tourism standards and support it with a
dedicated marketing drive.
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Environmental benefits of the enterprise
The kayaking and hiking tours are both fun and educational as visitors learn about the ecosystems and
species they might see along the way. Visitors are offered a local seamoss drink and educated about the
benefits of this product. Vieux Fort Unique Crafts produces local crafts which are sold to nationals and
visitors alike. These are made from materials found within the area, such as driftwood, dry beads, and
seeds. It is important that these species and their habitat are maintained to ensure that sustainable
harvesting can continue. The construction of crafts items raises awareness of patrons on the sensitivity
of biodiversity of the PSEPA and the need for conservation and protection of natural resources.
Suggestions have been made for the government to introduce conservation and awareness of the local
ecosystem into the school curriculum. Issues faced include improper garbage disposal into the
mangrove as well as degradation of areas of the mangrove. In response, local farmers are running a
nursery to restore specific sections of the mangrove that are under threat. Seeds are collected from the
natural areas, germinated in a greenhouse and replanted.

Bike tours. CREDIT: Eco South Tours

A member of the Aupicon Charcoal and
Agricultural Producers Group demonstrates
charcoal production from sustainably
harvested mangrove wood. CREDIT: CANARI

Seamoss drying in the sun. CREDIT: Saint Lucia National Trust

Social benefits of the enterprise
The various enterprises create sustainable jobs. Skills are shared within the community to expand the
operations. Seamoss farmers face the risk of theft of their products overnight and are seeking to address
these security concerns in a practical way.
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Governance of the enterprise
Currently there are four members that make up EST. These are the Aupicon Charcoal and Agricultural
Producers Group, the Savannes Stables, Savannes Fishers and the Vieux Fort Unique Crafters.

Eco South Tours Local Green-Blue Enterprise Radar
The Radar for Eco South Tours was developed by members based on their selfassessment in June 20192. This identifies areas where they can strengthen their triple-bottom line and
governance to continue to enhance their contribution to conservation of marine and coastal biodiversity
and development of sustainable and resilient livelihoods.
Local Green-Blue Enterprise Radar of Eco South Tours

Contact information
Eco South Tours
Maria Islands Interpretation Centre
Anse du Sable, Vieux-Fort, Saint Lucia
Telephone: +1 (758) 454-5014
Email: ecosouthtours75@gmail.com
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This publication was produced under the project “Civil society participation for
sustainable finance reforms: global coverage” funded by the European Union
(DCI/ENV/2020/417-985) and managed by the Green Economy Coalition
(greeneconomycoalition.org), with CANARI managing the Caribbean component. The
contents of this publication are the sole responsibility of CANARI and can in no way
be taken to reflect the views of the European Union.
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This was done under CANARI’s PISCES project funded by the European Union. See https://canari.org/pisces.
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