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Caribbean Natural Resources 
Institute (CANARI)

CANARI is a non-profit independent 
technical institute working across the 
Caribbean to further sustainable 
development in the region. Its strategy 
and programmes are driven by its 
mission to promote and facilitate 
stakeholder participation and 
collaboration in the stewardship of 
renewable natural resources in the 
Caribbean.

Website: www.canari.org
Part of the CANARI PISCES team @CANARI

http://www.canari.org/


Caribbean Coastal Area 
Management Foundation 
(C-CAM)

The Caribbean Coastal Area Management Foundation (C-CAM) 
is a civil society organisation established in 1997 in Jamaica 
which works towards promoting sustainable development 
whilst improving stakeholder livelihoods in the target areas of 
Portland Bight Protected Area (PBPA) and Pedro, Jamaica. 

Portland Bight Protected Area is the largest protected area in 
Jamaica and includes the largest mangrove system in Jamaica, 
which together with extensive seagrass beds and coral reefs 
acts as a nursery area for fish and shellfish. This is very 
important on a socio-economic level, as the protected area 
also includes 44 communities containing the highest 
concentration of fishers in Jamaica. Coral reefs in Portland 
Bight Protected Area have been adversely affected by bad 
fishing practices, storm damage and pollution. Developing the 
capacity to restore reefs is critical to ensuring a healthy 
ecosystem and ensure sustainable livelihoods are supported 
through the work of C-CAM.  

Facebook: https://www.facebook.com/ccamfoundation/

Website: https://ccam.org.jm/

© C-CAM

© C-CAM© C-CAM

https://www.facebook.com/ccamfoundation/
https://ccam.org.jm/


Caribbean Network of 
Fisherfolk Organisations (CNFO)

The Caribbean Network of Fisherfolk Organisations (CNFO) is a network 
of small-scale fisherfolk and their organisations, operating in the 
Caribbean Community (CARICOM). The network is committed to the 
realization of profitable and sustainable fisheries (that are mainly owned 
and governed by fisherfolk), which promote effective ecosystem-based 
management of fisheries resources, secure livelihoods, contribute to 
food security for Caribbean communities and increase their resilience to 
risk including climate change.

CNFO endeavours to contribute to participatory fisheries governance and 
sustainable fisheries development, within the framework of the Code of 
Conduct for Responsible Fisheries (CCRF), International Guidelines on 
Securing Sustainable Small-Scale Fisheries in the context of Food Security 
and Poverty Eradication (SSF Guidelines), and the Caribbean Community 
Common Fisheries Policy (CCCFP)

Facebook: 
https://www.facebook.com/caribbeannetworkoffisherfolkorganisations/

Website: https://cnfo.fish/

Members of CNFO. © CANARI

https://www.facebook.com/caribbeannetworkoffisherfolkorganisations/
https://cnfo.fish/


Environmental Awareness Group 
(EAG)

The EAG is a civil society organisation established over 30 years ago which works in 
conservation of natural resources and widespread education and awareness to 
anchor the importance of sustainable use and management of natural resources in 
Antigua and Barbuda. The North East Marine Management Area (NEMMA) is 
Antigua and Barbuda’s largest marine managed area which is an important 
fisheries nursery, breeding ground for vulnerable and migratory birds and home to 
the Antiguan Racer, a reptile found nowhere else on earth. The area supports 
livelihoods such as tour operators and fishers and has been identified by the 
Fisheries Division of Antigua as an important breeding site of several marine 
species for islands along the archipelago.

Despite the designation of NEMMA as a managed area, the area has recently been 
slated for developmental plans with proposed activities in an area termed a Special 
Economic Zone (SEZ) that will have industries such as manufacturing, housing, 
tourism, and other industries. Development has started with mangrove ecosystems 
being removed and dredging of marine environment areas to create a seaport. This 
extensive development brings concerns of impacts to wildlife, potential of flooding 
in neighbouring communities and possibility of negative impact to the fisheries 
industry, and cultural and traditional uses.

Facebook: https://www.facebook.com/EAGAntigua/

Website: https://www.eagantigua.org/

https://www.facebook.com/EAGAntigua/
https://www.eagantigua.org/


La Fondation pour la 
Protection de la Biodiversité
Marine (FoProBiM) 
La Fondation pour la Protection de la Biodiversité Marine 
(FoProBiM) is a civil society organisation based in Haiti which 
focuses on conservation and management of Haiti’s coastal and 
marine ecosystems while supporting economic livelihoods.

FoProBiM works in the 3Bays Marine Protected Area (MPA), in 
north eastern Haiti and has been undertaking a range of 
activities such as mangrove rehabilitation and restoration, 
development of sustainable livelihoods such as beekeeping, 
ecotourism, environmental education for local schools and 
research and fisheries, reefs and pollution.

Apiculture © FoProBiM



Sustainable Grenadines (SusGren)

SusGren is a trans-boundary civil society organisation committed to 
conservation of coastal and marine environments and sustainable livelihoods 
for the people in the Grenadine islands of Grenada and St. Vincent and the 
Grenadines. SusGren acts as the hub of a network of civil society 
organisations in the Grenadines.  SusGren’s mission is to empower the people 
of the Grenadines to make wise use of their natural resources through 
environmental education and stewardship-building, sustainable livelihoods, 
biodiversity conservation, climate change adaptation and strengthening of 
civil society organisations. They are working for the Grenadines to be a place 
focused on sustainable livelihoods with equity for the people through good 
governance, optimal utilisation and conservation of resources and 
enhancement of human capacity (empowerment) using participatory 
integrated sustainable development processes.

Sustainable Grenadines Inc. has executed a number of projects to deliver its 
mission, such as the Ashton Lagoon Restoration Project focused on 
restoration work done on the Ashton Lagoon ecosystem building coastal 
resilience using ecosystem based adaptation, and the Building Benefits for 
Nature and People Project focused on improving local participation in 
ecosystem monitoring and management through strengthening of local civil 
society organisations to play a better role in natural resource management. 

Facebook:  https://www.facebook.com/SustainableGrenadines/

Website: http://www.susgren.org/

Ashton Lagoon. Photo courtesy: SusGren Facebook 

http://www.susgren.org/projects/7
http://www.susgren.org/projects/10
https://www.facebook.com/SustainableGrenadines/
http://www.susgren.org/


Saint Lucia National Trust (SLNT) 

The Saint Lucia National Trust (SLNT) is a membership 
organization established in 1975 under the Saint Lucia National 
Trust Act, Chapter 6.02 of the Revised Laws of Saint Lucia to 
conserve the natural and cultural heritage of Saint Lucia, and to 
promote values which lead to national pride and love of 
country.

The Trust manages protected areas including National 
Landmarks, Historical Sites, Environmental Protection Areas and 
Nature Reserves, whether owned or vested in it, and provides 
recreational and educated opportunities within these areas. 
Pointe Sables Environmental Protection Area (PSEPA) is under 
the management of SLNT. 

The Trust’s focus to date has been on the maintenance of these 
sites as part of the national patrimony, and in advocating the 
sustainable use and management of Saint Lucia’s natural 
resources.

Facebook: https://www.facebook.com/slunatrust/

Website: https://slunatrust.org/

Photo courtesy: Saint Lucia National Trust website

https://slunatrust.org/assets/content/documents/SLNT_Act.pdf
https://www.facebook.com/slunatrust/
https://slunatrust.org/


Advisory 
members 
of the PISCES Steering 
Committee 

Grand Bahama Island. © Wikimedia Commons



Caribbean Marine Protected Area 
Management Network and Forum 
(CaMPAM)

Dr. Georgina Bustamante is an independent consultant on marine protected area science, practice and education. In 2008-2019, she played the role 
of coordinator of the Caribbean MPA Management Network and Forum (CaMPAM), the network of marine protected area practitioners of the 
Caribbean created in 1997 by the Secretariat of the Specially Protected Areas and Wildlife Protocol (SPAW) of the Cartagena Convention hosted by 
the UN Environment Caribbean Program (UNEP-CEP) to build MPA capacity. 

As part of her duties, she has moderated CaMPAM List, designed and populated CaMPAM Regional MPA Database, the MPA Science and 
Management sessions of the Annual GCFI conferences (since 2004) and CaMPAM Small Grant programs. In particular, she has coordinated since 1999 
almost all CaMPAM Training of trainers (ToT) on MPA Management programs for Spanish and English speaker. From 2010 to 2018 she coordinated 
two large regional projects aiming at assisting the insular Caribbean nations, namely: the "Regional support for the Caribbean Challenge initiative: 
Networking, consolidation and regional coordination of MPA management" and the “CaMPAM-ECMMAN Small Grant Program” together with The 
Nature Conservancy. Both projects included 6 Eastern Caribbean island-nations. 

She graduated as a marine biologist from the University of Havana, Cuba, and received her doctorate degree (Ph.D.) in Biology in 1987 from the 
Cuban Academy of Sciences with a dissertation on coastal fish ecology. She worked for 20 years (1974-1994) in Cuba as a marine scientist 
(aquaculture, and fish biology, ecophysiology and fisheries), and in 1993-1994 as the deputy director of the Institute of Oceanology of Cuba. In 1994, 
she moved to the United States and worked as a marine conservation scientist and program coordinator for The Nature Conservancy's Latin 
American and Caribbean, and Mesoamerican Programs. Since 1995, Dr. Bustamante has been involved in several international conservation projects 
and initiatives, as well as an expert in consultation processes for local and international conservation organizations, including work with CANARI. 

Website: http://campam.gcfi.org/

Photos courtesy: Dr. Georgina Bustamante  

http://campam.gcfi.org/


Caribbean Regional Fisheries 
Mechanism (CRFM)

Dr. Maren Headley joined the CRFM in 2006 and is currently 
the CRFM Secretariat. She has knowledge and skills in the 
areas of small scale fisheries, property rights in fisheries 
management, fisheries bio-economics and coastal benthic 
habitat mapping, which helps her to effectively contribute 
to the work of the CRFM as Secretariat. 

CRFM was established to promote and facilitate the 
responsible utilisation of the Caribbean region’s fisheries 
and other marine resources for the economic and social 
benefits of the current and future people of the region.  

Photo courtesy: communityconservation.net



University of the West Indies – Centre 
for Resource Management and 
Environmental Studies (CERMES) 

Maria is a project management professional with 18 years’ experience in implementing 
and managing externally funded marine resource management projects in the wider 
Caribbean. She conducts associated project research in socio-economic monitoring at 
marine protected areas (MPAs) and coastal sites; fisheries management planning; MPA 
management effectiveness evaluation; marine resource governance; climate change 
adaptation and disaster risk management in fisheries and aquaculture; and more recently, 
gender in fisheries. Maria is Project Officer at the Centre for Resource Management and 
Environmental Studies (CERMES) at The University of the West Indies (UWI), Cave Hill 
Campus.

As co-coordinator of the UWI-CERMES Gender In Fisheries Team (GIFT) she has been 
working closely with fisherfolk and fisherfolk organisations, particularly in Barbados to 
conduct applied interdisciplinary research and outreach to better understand and assist 
with policy and practice concerning gender in Caribbean small-scale fisheries. Maria’s 
appointment to the PISCES Steering Committee and CarSIF Advisory Group coincided with 
the start of her work with fisherfolk organisations and has contributed to her learning on 
these dynamic groups.

“CANARI’s unwavering dedication to strengthening Caribbean fisherfolk 
organisations – their leaders and constituents – for the overall enhancement 
of fisherfolk livelihoods, well-being and sustainable small-scale fisheries is 
commendable. It is a commitment shared by UWI-CERMES. Congratulations 
to the CANARI team for the incredible work done on this project; the region 
continues to gain so much from you!” – Maria Pena, UWI-CERMES

Photo courtesy: Maria Pena 



Organisation of Eastern Caribbean 
States (OECS) Commission –
Environmental Sustainability 
Cluster 

Joan John-Norville has over 25 years experience in a broad-based knowledge 
skill set ranging from project management, agricultural research, disaster 
management specialist, climate resilience and most relevant in her present 
position at the OECS; biodiversity and ecosystems management. As 
Programme Director, Biodiversity & Ecosystems Management Coordinator at 
the OECS, Joan is enthusiastic about bringing ideas and concepts to the 
implementation stage. 

Joan loves working with communities and engaging with young people. Her 
focus at the OECS includes protection of biodiversity through sustainable 
livelihoods, including promoting the development of environmentally friendly, 
sustainable livelihood activities in the OECS region. 

Joan works on several projects and activities related to ecosystems 
management including biodiversity, marine, coastal and protected areas 
management, climate change, disaster management, community resilience 
enhancement and sustainable livelihoods, at the regional and national level. 

Photo courtesy: Joan John-Norville LinkedIn Profile 
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AGNES ESPRIT

Agnes Esprit. PHOTO COURTESY: OECS TV

I was interested in mentoring CSOs to 
strengthen their organisational capacity 
because I recognized the importance of 
having strong, capable organisations that 
can function efficiently and effective to 
bring about the desired outcomes for our 
communities and countries, whether it is in 
the area of environment, economic, social or 
otherwise. If more organisations have the 
capacity, then … more resources would be 
available for other activities. It is important 
that CSO capacity is built to strengthen and 
empower local people to take positive action 
as individuals, organisations and society.” –
Agnes Esprit, Dominica

In 2018, Agnes Esprit became a PISCES mentor to the Saint Marks 
Fisherfolk and Tourism Co-operative Society Ltd (St. Marks).

As a mentor, Agnes supported St. Marks to strengthen their 
organisation through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, 
this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and 
resilient livelihoods in the Caribbean.

Agnes is the National Coordinator for The Global Environment Facility 
Small Grants Programme. She is responsible for developing and 
reviewing proposals for environmental projects, organising and 
facilitating workshops for community-based groups, networking and 
working with partners for sustainable development, working to build 
capacity of non-government, community based and community service 
organisations, and monitoring and evaluating projects.



AKARDA VENTOUR

In 2018, Akarda Ventour became a PISCES mentor to the Grenada Education 
and Development Organisation (GRENED) and to the St Andrew’s Development 
Organisation (SADO).

As a mentor, Akarda supported GRENED and SADO to strengthen their 
organisation through a tailored programme of training, mentoring, coaching, 
action learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal biodiversity 
and development of sustainable and resilient livelihoods in the Caribbean.

Akarda has a BSc. in Management from the St George's University, Grenada. 
She is Director of the Grenada Learning and Leadership Academy, which 
provides mentoring and leadership training to socially marginalised youth. She 
is also Director of La Baye Theatre Company, where she mentors young actors 
and assists with the production and funding of plays.

Akarda has also held the position of Program Manager for the Young Americas 
Business Trust (YABT) Caribbean group/Caribbean arm?. Her focus in this role 
was on youth development with a special interest in the areas of 
entrepreneurship and poverty reduction among Caribbean youth.

I believe in sustainable development for the 
betterment of the community and the 
country in general. I am an advocate for 
change and …believe in gaining 
knowledge, experience and resources to 
assist CSO’s and other community groups. 
This will result in better lives for all 
concerned.” – Akarda Ventour, Grenada

Akarda Ventour. PHOTO COURTESY: 
TIC AMERICAS



CRAIG HENRY

Craig Henry. PHOTO COURTESY: Craig Henry

I decided to become a PISCES mentor 
because, from my experience working at the 
(Saint Lucia National Trust), I understand 
the need to create and promote the 
participation of the local communities in 
decision making by equipping them with the 
necessary skills and level of preparedness.” –
Craig Henry, Saint Lucia

In 2018, Craig Henry became a PISCES mentor to the Au Picon Charcoal and 
Agricultural Producers Group (ACAPG) in 2018, which he had previously worked 
with in his job at the Saint Lucia National Trust (SLNT). As a mentor, he is 
supporting ACAPG to strengthen their organisation through a tailored programme
of training, mentoring, coaching, action learning and facilitating peer exchanges. 
Ultimately, this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and resilient 
livelihoods in the Caribbean.

At the time, Craig was a Programme Officer within the Conservation Department 
of the Saint Lucia National Trust (SLNT), with six years’ experience as Site 
Manager of the Maria Islands Interpretation Centre; SLNT’s southern office in 
Vieux Fort. His work involved collaborating with government agencies, civil 
society organisations, livelihood groups and communities which are affiliated with 
the Pointe Sable Environmental Protection Area (PSEPA), to promote sustainable 
use of resources within the protected area. 

Craig holds a first degree in Psychology and a master’s degree in International 
Relations, both from the University of the West Indies (UWI), St. Augustine 
Campus. Craig’s linguistic skills – he speaks English and French-Creole and writes 
in English and French – allows him to interact with a wide range of stakeholders. 
Craig has a passion for youth education, the environment and nature, and for 
international affairs and community service.



DR. ANN HAYNES-SUTTON

Ann is a conservation ecologist, with more than 30 years of experience working 
in the Caribbean, mainly Jamaica, in the government and non-governmental 
sectors. Her special interests include wildlife conservation; participatory 
management planning for protected areas; environmental education and 
interpretation; project design, proposal writing and management; and capacity 
building for NGOs. Her role as a director of Birds Caribbean and co-chair of 
their working groups for Seabirds and Monitoring, has provided opportunities 
to work with NGOs across the region. She is the lead author of “A Photographic 
Guide to the Birds of Jamaica” published by Christopher Helm in 2009.

Ann has been working on management and monitoring of protected areas in 

general and MPAs in particular since 1979, as a staff member of the Natural 

Resources Conservation Department, as a consultant and as Director of 

Conservation for The Nature Conservancy in Jamaica. Ann completed her Ph.D. 

on seabird conservation and management, has written management plans for 

the Portland Bight Protected Area, and worked with the Caribbean Coastal Area 

Management Foundation (C-CAM) on sustainable wetlands, including 

monitoring and the development of sustainable livelihoods through tourism.

Ann is one of the organisational strengthening mentors for (C-CAM) to which 

she continues to lend her expertise in problem solving, providing technical 

support for protected area management and promoting participatory 

approaches.

“I believe that CSOs offer the best and 
most effective means to deliver 
conservation on the ground, and to work 
properly, they need to be strong 
institutionally.” – Dr. Ann Haynes-Sutton, 
Jamaica

Dr. Ann Haynes-Sutton. PHOTO 
COURTESY: Dr. Ann Haynes-Sutton



DR. THEREZ B WALKER

Dr. Therez B Walker. PHOTO 
COURTESY: The UWI, Mona, Jamaica

“If we don’t collectively and ambitiously 
strive for higher than sustainability, we will 
never reach it. The PISCES project is a good 
example of a regional effort towards the 
sustainable development agenda here in the 
Caribbean. With a unique approach to the 
CSO, and a strategic approach across the 
region, I want to be a part of and contribute 
to the initiatives of the PISCES project.” – Dr. 
Therez B Walker, Antigua and Barbuda

In 2018, Dr. Therez B. Walker became a PISCES mentor to Environmental 
Awareness Group (EAG).

As a mentor, she supported EAG to strengthen their organisation 
through a tailored programme of training, mentoring, coaching, action 
learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean.

Therez is a researcher and consultant whose PhD research area focused 
on sustainable development in Small Island Developing States (SIDS). 
Her research activity and conference presentations have focused on this, 
particularly on how SIDS can maximise linkages between the tourism 
industry and other sectors of the local economy.



ERIC CAREY

In 2018, Eric Carey became a PISCES mentor to the San Salvador Living Jewels. 

As a mentor, Eric supported the San Salvador Living Jewels to strengthen their 
organisation through a tailored programme of training, mentoring, coaching, 
action learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal biodiversity 
and development of sustainable and resilient livelihoods in the Caribbean.

Eric is Executive Director of the Bahamas National Trust (BNT). He was formerly 
BNT’s Director of Parks and Science. Prior to this, he served as the Wildlife 
Conservation Officer with The Bahamas Ministry of Agriculture. He is also a 
member of BirdsCaribbean, formerly the Society for the Conservation and 
Study of Caribbean Birds (SCSCB), where he served two 2-year terms as 
President of the ornithological non-profit organisation.

Eric has served on the Wildlife, Ornithology and Gamebirds Committees of BNT 
and is a member and former Chairman of the National Wetlands Committee of 
the Bahamas Environment Science and Technology (BEST) Commission and 
former board member of the Cape Eleuthera Foundation.

“I have been the beneficiary of so much 
mentoring and training over my career, 
and I am always looking for ways to pay it 
forward. The PISCES project allowed me to 
give back. Furthermore, I have been 
involved in the development of several 
marine (and terrestrial) initiatives in the 
Caribbean. The long-term success of these 
initiatives need strong partners across the 
region. I was honoured to be able to help 
to build that capacity.” – Eric Carey, The 
Bahamas

Eric Carey. PHOTO COURTESY: CANARI



GLASTON WHITE

Glaston White. PHOTO COURTESY: CANARI

“I became a mentor because I was 
interested in assisting CSOs to build their 
capacity. I’ve worked in a CSO for more than 
15 years, so I see the need to build capacity 
to participate more in governance and lobby 
more effectively. Most importantly, CSOs 
need to learn how to run their organisations 
effectively by promoting accountability, 
transparency and teamwork. – Glaston
White, Jamaica 

In 2018, Glaston White became a PISCES mentor to the Half Moon Bay 
Fishermen’s Cooperative.

As a mentor, Glaston supported Half Moon Bay Fishermen’s Cooperative
to strengthen their organisation through a tailored programme of 
training, mentoring, coaching, action learning and facilitating peer 
exchanges. Ultimately, this will support and enhance their contribution 
to conservation of marine and coastal biodiversity and development of 
sustainable and resilient livelihoods in the Caribbean.

A fisherman by trade for over two decades, Glaston has been General 
Secretary of the Caribbean Network of Fisherfolk Organisations (CNFO) 
since 2016. Having observed a decline in marine resources, he works to 
promote sustainable fishing practices. 

Glaston has also served as Treasurer of the Jamaica Fishermen 
Cooperative Union and as a representative to the National Fishery 
Advisory Council in Jamaica.



JEANELLE BRISBANE

In 2018, Jeanelle Brisbane became a PISCES mentor to the Centre 
where Adolescents Learn to Love and Serve (CALLS) and 
WildDominique. Jeanelle is the founder and President of 
WildDominique.

As a mentor, she supported CALLS and WildDominique to strengthen 
their organisations through a tailored programme of training, 
mentoring, coaching, action learning and facilitating peer exchanges. 
Ultimately, this will support and enhance their contribution to 
conservation of marine and coastal biodiversity and development of 
sustainable and resilient livelihoods in the Caribbean.

Jeanelle holds a Master of Research degree in Tropical Forest Ecology 
from Imperial College London and a Bachelor of Science degree from 
the University of Florida in Wildlife Ecology and Conservation, with 
Minors in Agricultural and Natural Resources Law, and International 
Studies in Agricultural and Life Sciences.

“Having been mentored to increase my 
capacity at a CSO in Dominica … I (wanted) 
to pay it forward and assist others in their 
capacity-building (and) to further develop 
organisational capacity for wildlife CSOs in 
Dominica.  As an island known for its 
natural environment, I think it is very 
important to have strong CSOs who are 
dedicated to conservation and sustainable 
development, especially (post)-Hurricane 
Maria.” – Jeanelle Brisbane, Dominica

Jeanelle Brisbane. PHOTO COURTESY: Jeanelle 
Brisbane



KAREN MCDONALD-GAYLE

Karen McDonald-Gayle. PHOTO 
COURTESY: KARAN MCDONALD-
GAYLE

“Mentoring CSOs to strengthen their 
organisational capacity is something I’ve 
been doing for years, so I was happy to 
share and help other CSOs. (Under) the 
PISCES project, I enjoyed being able to 
support an organisation in their own growth 
and regional networking.” – Karen 
McDonald-Gayle, Jamaica

In 2018, Karen McDonald-Gayle became a PISCES mentor to the 
Caribbean Coastal Area Management Foundation (C-CAM).

As a mentor, Karen supported C-CAM to strengthen their organisation 
through a tailored programme of training, mentoring, coaching, action 
learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean.

Karen is an environmental and management consultant with more than 
two decades’ experience in the management and implementation of 
environmental projects throughout Jamaica and the Caribbean. 

She has a Master of Science degree from the University of East Anglia in 
Norwich, UK in Environmental Impact Assessments and Auditing, and a 
Bachelor of Science degree from the University of the West Indies, 
Mona, Jamaica in Chemistry and Mathematics. 



KATRINA COLLINS COY

In 2018, Katrina Collins Coy became a PISCES mentor to the Union 
Island Environmental Attackers (UIEA); she is the Founder and 
President of UIEA.

As a mentor, Katrina supported UIEA to strengthen their organisation 
through a tailored programme of training, mentoring, coaching, action 
learning and facilitating peer exchanges. Ultimately, this will support 
and enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods 
in the Caribbean

Katrina’s education includes a Diploma in Leadership and 
Development and a Certificate in Mobilising Assets for Community-
Driven Development, both from Coady International Institution, St 
Francis Xavier University, Nova Scotia, Canada.

Known as one of Union Island's local bird experts, Katrina has trained 
members of the Sustainable Grenadines Inc. (SusGren) team and 
others in bird monitoring

“Having worked with lots of community 
groups, providing them with training and 
leadership, assisting with communications, 
outreach training and eco-training in bird 
monitoring, I saw the PISCES Mentor role 
as an opportunity to show other 
organisations how to build their capacity.” 
– Katrina Collins Coy, St. Vincent and the 
Grenadines

Katrina Collins Coy. PHOTO COURTESY: KATRINA 
COLLINS COY



MARTIN G. WEEKES

Martin G. Weekes. PHOTO 

COURTESY: CANARI

“I became a PISCES Mentor because it was 
one of the ways to help strengthen our 
people and by extension develop our 
nation.” – Martin G. Weekes, Saint Lucia

In 2018, Martin G. Weekes became a PISCES mentor to the AuPicon
Charcoal and Agricultural Producers Group (ACAPG).

As a mentor, Martin supported APCAPG to strengthen their organisation 
through a tailored programme of training, mentoring, coaching, action 
learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean.

Owner and Manager of Martin Weekes Training and Management 
Consulting, Martin has a Post-Graduate Diploma in Business 
Administration from the University of Leicester and a Certificate in 
Business Administration from the University of the West Indies. 

Prior to becoming a Mentor, Martin worked with the St Lucia Poultry 
Industry Co-operative to develop their by-laws, become a registered 
organisation and to develop a three-year Strategic Business Plan using a 
participatory methodology with co-operative members throughout the 
process.



MARTINE JEAN-CLAUDE

In 2018, Martine Jean-Claude became a PISCES mentor to the Fondation Corail.

As a mentor, Martine supported Fondation Corail to strengthen their 
organisation through a tailored programme of training, mentoring, coaching, 
action learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal biodiversity 
and development of sustainable and resilient livelihoods in the Caribbean.

Martine has a Master of Arts in Political Economy/Latin American and 
Caribbean Studies from New York University’s (NYU) Graduate School of Arts 
and Science. She also has a Bachelor of Science degree in 
Economics/International Business from NYU’s Stern School of Business. 

A former Executive Director of the Chamber of Commerce and Industry of 
Haiti, Martine is an Executive Consultant who assists clients with the 
implementation process of their strategies, plans, programs and projects, from 
vision to execution and monitoring/evaluation phases, with an emphasis on 
activities aimed at improving living conditions.

“I believe that civil society organisations 
can play a major role in improving people’s 
living conditions as well as in protecting 
the environment and restoring the 
ecological balance of our planet. I think 
that members of civil society must not rely 
solely on governments and businesses to 
bring solutions to our common problems 
but must be more proactive and take 
greater responsibility for the creation of a 
world that values all life.” – Martine Jean-
Claude, Haiti

Martine Jean-Claude. PHOTO COURTESY: CANARI



MELANIE ANDREWS

Melanie Andrews. PHOTO 
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“As a PISCES mentor, I enjoy being able to 
learn first-hand from fisherfolk about the 
challenges facing their organisations and 
putting our heads together to find solutions! 
I admire the St. Vincent and the Grenadines 
National Fisherfolk Cooperative and their 
commitment to strengthening their 
organisation. Thank you for accepting me 
with open arms!”  - Melanie Andrews, 
Trinidad and Tobago 

Melanie is an environmentalist with six years’ experience in the natural resource 
governance and management field, with a focus on coastal and marine resources. 
As a Technical Officer at CANARI, she has worked with fisherfolk organisations for 
the past four years. Under the Strengthening Caribbean Fisherfolk to Participate 
in Governance project (2013-2016) implemented by CANARI, Melanie led on the 
management and implementation of a regional small grant facility (the Fisherfolk 
Strengthening Fund) aimed at building the capacity of fisherfolk and their 
organisations at regional, national and local levels to participate in fisheries and 
fisheries related decision-making processes. In this role, Melanie coached 
grantees in the development and implementation of their projects by supporting 
grant proposal development; project management; the development of strategic 
plans; and the development of communication plans and products. 

Melanie has a Masters in Coastal and Marine Resources Management and is the 
lead author of “Toute Bagai: Small steps to build resilience to climate change” 
published by CANARI in 2015. As a civil society strengthening Mentor, she is using 
her experience in the areas of governance and stakeholder engagement and 
partnerships to support the St. Vincent and the Grenadines National Fisherfolk 
Cooperative. Melanie recognises the wealth of knowledge that fisherfolk have to 
offer and the opportunity she has to continue learning from them so that she can 
be of greater service to fisherfolk organisations in the future. 

http://www.canari.org/strengthening-caribbean-fisherfolk-to-participate-in-governance


NIKKITA BROWNE

In 2018, Nikkita Browne became a PISCES mentor to the Capisterre
Fishermen's Marketing and Supplies Cooperative Society Limited 
(Dieppe Bay Co-operative) and to Newcastle Bay Foundation. 

As a mentor, Nikkita supported Dieppe Bay Co-operative and to 
Newcastle Bay Foundation to strengthen their organisations through a 
tailored programme of training, mentoring, coaching, action learning 
and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods 
in the Caribbean. 

Nikkita holds a Master of Marine Studies in Fisheries Resource 
Management from Memorial University of Newfoundland, Canada, 
and a Bachelor of Science (Double Major) in Marine Biology and 
Geography from the University of the West Indies, Mona, Jamaica. She 
is the Oceanography and GIS officer at Department of Marine 
Resources in St. Kitts and Nevis.

“My interest in mentoring CSO's, especially 
those in the fisheries sector, stems from the 
fact that far too many CSOs in St. Kitts and 
Nevis have failed to function as they should 
because they lack the organisational 
capacity that could help them to be 
successful. (Many) activities are being 
implemented to build capacity in fisherfolk 
groups (but) if organisational capacity is 
weak, implementing activities is usually 
more difficult.” – Nikkita Browne, St. Kitts 
and Nevis

Nikita Browne. PHOTO COURTESY: CANARI



ORISHA JOSEPH

Orisha Joseph. PHOTO COURTESY: 
CANARI

“Being a mentor helps to build the capacity 
of communities (that) are disadvantaged 
due to location and available resources. 
(Imparting) skills such as project proposal 
writing, project management, financial 
management and internal communications 
is important.” – Orisha Joseph, St. Vincent 
and the Grenadines

In 2018, Orisha Joseph became a PISCES mentor to the Mayreau Explorers 
Cooperative Society (Mayreau Explorers), Sustainable Grenadines Inc. (SusGren) 
and the Ashton Multipurpose Cooperative Society Limited (AMCO).

As a mentor, Orisha supported Mayreau Explorers, SusGren and AMCO to 
strengthen their organisations through a tailored programme of training, 
mentoring, coaching, action learning and facilitating peer exchanges. Ultimately, 
this will support and enhance their contribution to conservation of marine and 
coastal biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean.

Orisha has a Diploma in Policy, Law and Management in Ocean Governance from 
Dalhousie University in Nova Scotia, Canada. She is Executive Director of SusGren; 
a network of CSOs in the Grenadines. SusGren’s mission is to empower the 
people of the Grenadines to make wise use of their natural resources through 
environmental education and stewardship-building, sustainable livelihoods, 
biodiversity conservation, climate change adaptation and strengthening of CSOs.



PAUL JUDEX EDOUARZIN

In 2018, Paul Judex Edouarzin became a PISCES mentor to the 
Fondation pour la Protection de la Biodiversité Marine (FoProBiM) and 
Plateforme pour l’Amélioration de la Pêche Artisanale et du 
Développement Intégré (PADI).

As a mentor, Judex supported FoProBiM and PADI to strengthen their 
organisations through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, 
this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and 
resilient livelihoods in the Caribbean.

Judex has a Master of Science with a focus on Ecology and 
Environmental Education and serves as the Governance Specialist for 
the United Nations Environment Programme (UNEP) in Haiti. His 
previous roles included being Director of Soils and Ecosystems at the 
Ministry of Environment in Haiti and Director of the Rural Centre of 
Sustainable Development at the WINNER/USAID project.

“Environmental CSOs in Haiti play a key 
role in environmental protection and 
biodiversity conservation. In Haiti, the role 
of CSOs is more and more important at 
national and local levels, to address issues 
related to conservation. However, CSOs in 
Haiti need stronger technical and 
organizational capacity and there is need 
to support them through mentoring and 
coaching processes. As I am working 
closely with CSOs, I chose to become a 
Mentor under the PISCES project to 
strengthen their capacity.” – Paul Judex 
Edouarzin, Haiti)

Paul Judex Edouarzin. PHOTO COURTESY: CANARI



RONALD CADEMUS
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“Being a mentor helps to build the capacity 
of communities (that) are disadvantaged 
due to location and available resources. 
(Imparting) skills such as project proposal 
writing, project management, financial 
management and internal communications 
is important.” – Orisha Joseph, St. Vincent 
and the Grenadines

In 2018, Ronald Cademus became a PISCES mentor to the Fondation pour la 
Protection de la Biodiversité Marine (FoProBiM) and Plateforme pour 
l’Amélioration de la Pêche Artisanale et du Développement Intégré (PADI).

As a mentor, Ronald supported FoProBiM and PADI to strengthen their 
organisations through a tailored programme of training, mentoring, coaching, 
action learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal biodiversity and 
development of sustainable and resilient livelihoods in the Caribbean.

Ronald has a Master of Science degree in Natural Resources and Environment 
from the University of Florida. The Deputy Director of FoProBiM, he has an 
interest in ecosystems ecology and watershed systems, with an emphasis on 
quantitative methods to evaluate, monitor and map ecosystem services. 

Ronald has trained groups and facilitated conservation planning workshops using 
an adaptive management approach, through the Open Standards for the Practice 
of Conservation methodology. His work involves education and awareness 
regarding management of ecosystems for biodiversity conservation.



SOPHIA PUNNETT-STEELE

In 2018, Sophia Punnett-Steele became a PISCES mentor to the Environmental 
Awareness Group (EAG).

As a mentor, Sophia supported EAG to strengthen their organisation through a 
tailored programme of training, mentoring, coaching, action learning and 
facilitating peer exchanges. Ultimately, this will support and enhance their 
contribution to conservation of marine and coastal biodiversity and 
development of sustainable and resilient livelihoods in the Caribbean.

Sophia is a consultant and Eastern Caribbean Projects Coordinator at Fauna & 
Flora International. In this role, she is responsible for managing conservation 
projects implemented in two Caribbean islands and also for providing technical, 
administrative and field support to coordinators of conservation programmes 
in additional Eastern Caribbean countries.

Prior to this, Sophia worked with EAG, where her most recent role was 
Research coordinator for the Antigua Sea Turtle Project. Sophia was 
responsible for developing and populating database for turtle monitoring data 
and assisting in improving turtle monitoring techniques.

“I believe CSOs provide an important 
service in their country. CSOs can engage 
the public and develop/strengthen a sense 
of community among groups. They can 
meet the needs of a society that 
Government or other institutions are not 
able to.  CSOs can act as advisors to 
Government and create checks and 
balances on Government actions. Having 
been involved for several years with an 
NGO in Antigua, I have seen firsthand the 
value it brings to the country.” – Sophia 
Punnett-Steele, Antigua and Barbuda

Sophia Punnett-Steele. PHOTO COURTESY: CANARI



TRACYANN GASKIN-AUDAIN

Tracyann Gaskin-Audain. 
PHOTO COURTESY: CANARI

“It was a privilege being a mentor under the 
PISCES project. I was able to increase my 
knowledge and experience to give 
assistance to improving someone else’s 
skills, which would be for the betterment of 
our society.” – Tracyann Gaskin-Audain, St. 
Kitts and Nevis

In 2018, Tracyann Gaskin-Audain became a PISCES mentor to the 
Capisterre Fishermen's Marketing and Supplies Cooperative Society 
Limited (Dieppe Bay Co-operative) and to Newcastle Bay Foundation.

As a mentor, Tracyann supported Dieppe Bay Co-operative and to 
Newcastle Bay Foundation to strengthen their organisations through a 
tailored programme of training, mentoring, coaching, action learning 
and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean. 

Tracyann is a Co-operative Officer within the Department of Co-
operatives in St. Kitts and Nevis, where she has overseen comprehensive 
projects targeting a broad range of fisherfolk organisations and helping 
to maintain positive relations between fisherfolk organisations and the 
public.



Civil Society 
Organisations 

Grand Bahama Island. © Wikimedia Commons



Future Fishers

Future Fishers is a non-governmental organisation, 
founded in 2017 and based on the northeast coast of 
Trinidad that seeks to empower local stakeholders to 
understand the value and benefits of managing coastal 
and marine resources sustainably. 

The overall long term goal is to create sustainable use and 
management of coastal and marine resources while 
improving the opportunities for better governance, 
economic growth and social advancement through an 
empowered fishing community. 

The core focus of the group is to promote and treat 
fishing as a business. To this end, the group completed the 
assessment of smoked fish production on Trinidad’s East 
Coast under the CarSIF project and produced a video 
which can be found here. 

Facebook: https://www.facebook.com/futurefishers/
© CANARI

https://www.youtube.com/watch?v=6OHf68B6ohw
https://www.facebook.com/futurefishers/


Mayreau Explorers 
Multipurpose Co-operative 
Society Ltd. 
The Mayreau Explorers Multipurpose Co-operative Society Ltd.  is a 
social enterprise established in 2009 by a group of 25 Mayreau 
residents that work in seamoss harvesting and export to markets locally, 
regionally and internationally. Mayreau is a small island in St Vincent 
and the Grenadines where residents rely heavily on the marine 
environment for their livelihoods. The island is a targeted tourism 
destination and fishing village. Saline Bay on Mayreau is part of the 
larger Tobago Cays Marine Park, a protected area considered of great 
ecological, social, cultural and economic importance to St. Vincent and 
the Grenadines and Grenada. 

The social enterprise currently faces production constraints with their 
present resources, as well as challenges with climate variability and 
weather patterns as seamoss drying is done open-air. Open-air drying 
exposes their product to the elements and possible contamination 
which could hamper sales of a final dried seamoss product that adheres 
to strict production guidelines in the global market. 

Facebook: https://www.facebook.com/Mayreau-Explorers-
1450622088529327/?ref=page_internal© Mayreau Explorers Multipurpose Co-Operative Society Ltd.

© Mayreau Explorers Multipurpose Co-Operative Society Ltd.

https://www.facebook.com/Mayreau-Explorers-1450622088529327/?ref=page_internal


Newcastle Bay Foundation Inc. 
The Newcastle Bay Foundation Inc. (NBF) is a civil society organisation 
established in Nevis, in St. Kitts and Nevis, in 2016 for two main reasons: (1) To 
help the Newcastle Bay community, especially fisherfolk, to be more effectively 
involved in decisions regarding the establishment of a conservation priority 
zone in The Narrows; and (2) To provide a formal structure for community 
members to engage more effectively in sustainability initiatives.

A key focus of NBF’s work is on community participation in natural resources 
management, promoting sustainable livelihoods and minimising marine and 
land-based pollution in and around Newcastle Bay. The Narrows, which is 
located within the St. Kitts and Nevis Marine Management Area (SKNMMA) and 
forms the 2-mile strait between the southern coast of St. Kitts and the north-
western coast of Nevis. It has the largest seagrass bed in the country and 
provides habitat for a variety of marine life including endangered sea turtles, 
lobster, conch and many commercially important fish species. It is also an 
important fishing ground and several fish landing sites are located along its 
coast. Fishing boats, water taxi operators, car ferries, yachts and dive boats 
traverse The Narrows daily and its beaches support a variety of recreational and 
cultural activities. Plastic pollution due to single-use plastics has been 
recognised as a key threat to ecosystem health in The Narrows. There are 
several businesses in the Newcastle Bay watershed that use plastics for 
packaging. If not adequately disposed of, the plastics can make their way to The 
Narrows which can adversely impact marine life, especially endangered sea 
turtles that forage in the area.

Facebook page: https://www.facebook.com/newcastlebayfoundation/

Newcastle Bay © Newcastle Bay Foundation Facebook Page

https://www.facebook.com/newcastlebayfoundation/


Plateforme pour l’Amélioration de 
la Pêche Artisanale et du 
Développement Intégré (PADI)

Plateforme pour l’Amélioration de la Pêche Artisanale et du Développement
Intégré (PADI)is a civil society organisation established in 1997 in Haiti which 
provides support to fisherfolk organisations towards improving the socio-
economic situation of fishermen and fish traders. PADI’s main focus is marine 
biodiversity conservation and sustainable development. Point de l’Abacou is a 
marine protected area located in the southern peninsula of Haiti, home to 
vulnerable marine biodiversity and ecosystems. The area’s ecosystems play an 
essential role in building resilience to climate change and are of socio-economic 
importance to the surrounding communities.  

The communities surrounding the protected area are small, vulnerable and 
often isolated villages with residents who live in poverty and rely 
predominantly on natural resources for their livelihoods. Point de l’Abacou has 
been adversely affected by infrastructural development, deforestation, and 
overexploitation of fishery and other natural resources resulting in coastal 
ecosystem damage; especially to seagrass beds, mangroves and coral reefs. 
Raising awareness and promoting the recovery of the coral reef network in 
Point de l’Abacou is critical to preserve the natural resources and biodiversity of 
the area.

© PADI

© PADI



Union Island Environmental 
Attackers (UIEA)
Union Island Environmental Attackers (UIEA) is a civil society organisation 
based on Union Island, one of the most southerly islands in St Vincent and the 
Grenadines. Established in 1999 and run by volunteers, the organisation 
focuses on public awareness and education to support management of Union 
Island’s natural resources.

In addition to implementing projects that encourage the development of 
young conservationists, UIEA has engaged the community in coastal clean ups, 
water resource management and species conservation projects. Notably, it led 
development of the UNION ISLAND GECKO CONSERVATION ACTION PLAN to 
save the Critically Endangered Union Island gecko – one of the most 
threatened animals in the West Indies.

The Union Island gecko is endemic to St. Vincent and the Grenadines. It is 
heavily exploited for the international pet trade, and further threatened by 
habitat loss and invasive alien species. The density of geckos has declined in 
recent years – primarily due to the pet trade as collectors remove individuals 
from the dwindling population as well as habitat destruction. The gecko, first 
discovered in 2005, is found in a small habitat range of 50 hectares in the 
Chatham Bay forest on Union Island which extends from near sea level, to 300 
metres above sea level.

Facebook: https://www.facebook.com/environmentalattackers

Website: https://environmentalattackers.org/

© UIEA

https://www.facebook.com/environmentalattackers
https://environmentalattackers.org/


WildDominique

WildDominique is a civil society organisation established in Dominica 
which works to support and promote sound conservation practices in 
Dominica through education, community engagement, research, species 
preservation and policy. 

In Dominica, plastic pollution has become a major problem, directly 
impacting on livelihoods such as those within Dominica’s main economic 
activities – the fishing, farming and tourism industries. This pollution also 
negatively impacts the environment through coral reef damage and 
bioaccumulation which threatens the health of Dominicans. 

WildDominique has worked since its establishment on advocating for 
protection of Dominica’s coastal and marine resources through advocacy 
outreach actions such as clean up campaigns and upcycling exhibitions to 
showcase repurposed trash turned to art. 

Facebook: https://www.facebook.com/WildDominique767/

Website: https://www.wilddominique.org/

© WildDominique

© WildDominique

https://www.facebook.com/WildDominique767/
https://www.wilddominique.org/


AuPicon Charcoal and Agricultural Producers 
Group
The AuPicon Charcoal and Agricultural Producers Group (ACAPG) is a community-based 
organisation which serves as the sole agent authorised by the Department of Fisheries in Saint 
Lucia to extract resources from the basin mangrove located in Mankoté, Saint Lucia.  Members of 
the organisation use natural resources from the Mankoté mangroves in a sustainable manner for 
their livelihoods.  

The Government of Saint Lucia declared most of the island’s mangroves as marine reserves in 1986, 
including the Mankoté area on the southeast side of the island under the Mankoté Marine Reserve. 
This basin mangrove covers 40 hectares and is the largest of the island’s mangroves, representing 
20% of the total area of mangrove forest cover on the island. Mankoté is a biodiverse ecosystem 
that serves as a critical wildlife habitat and coastal erosion buffer. However, the area also serves as 
a major source of fuelwood extraction for Saint Lucia – providing an estimated 30% of the charcoal 
sold in the nearby town of Vieux Fort.  Prior to the declaration of a marine reserve, the Mankoté
mangrove had been in decline due to overharvesting for fuelwood, fishing, use of chemical 
pesticides, and indiscriminate dumping.  AuPicon Charcoal and Agricultural Producers Group, 
government and researchers came together and established a management agreement for use of 
the mangroves. The agreement established guidelines for harvesting, including how to harvest the 
trees, who would be permitted to harvest, harvesting monitoring procedures and what other 
activities may be conducted in the area. 

As part of the management agreement, the AuPicon Charcoal and Agricultural Producers Group is 
authorised as the sole trader for resource extraction in the area. This means that individuals who 
wish to harvest wood from the mangrove have to become members of the ACAPG and agree to the 
rules of tree cutting and monitoring.

Facebook: https://www.facebook.com/makotemangrovestlucia/

© AuPicon Charcoal and Agricultural Producers Group

© AuPicon Charcoal and Agricultural Producers Group

https://www.facebook.com/makotemangrovestlucia/


Centre where Adolescents 
Learn to Love & Serve (CALLS)

Centre where Adolescents Learn to Love & Serve (CALLS) is a training 
institution in Dominica operating since 1995 and focused on 
empowerment and development of vulnerable youth in Dominica. The 
group’s objectives include development of a sense of self-
understanding and worth, improving basic life skills and education, 
training in vocational trades, and self-employment opportunities.  Over 
500 trainees have graduated from the Centre over the last 25 years, 
providing an opportunity to these vulnerable groups of young people 
to develop skills and basic life competencies towards being gainfully 
employed. 

The Centre operates an early childhood development centre, a craft 
and woodworking facility, a laundry, and a farm at the One Mile 
Agricultural Station that provides skills training opportunities for the 
at-risk adolescent young adult population of Portsmouth and environs. 
The group also provides an opportunity to attain the Caribbean 
Certificate of Secondary Level Competence (CCSLC) and is in the 
process of implementing the Caribbean Vocational Qualification and 
National Vocational Qualification to further serve the at-risk 
adolescent/young adult population of Dominica. 

Facebook: https://www.facebook.com/CALLSschool

© CALLS

https://www.facebook.com/CALLSschool


Capisterre Fishermen’s Marketing and Supplies Co-operative 
Society Ltd. (Dieppe Bay Co-operative) 

The Capisterre Fishermen’s Marketing and Supplies Co-operative 
Society Ltd. (Dieppe Bay Co-operative) is a beneficiary under the 
PISCES project. Fishermen’s cooperative societies were first 
established in 1975 in Saint Kitts and Nevis, with the first being 
the Nevis Fishermen’s Marketing and Supply Cooperative Society 
Ltd. This subsequently became the Capisterre Fishermen’s 
Marketing and Supplies Cooperative Society Ltd (Dieppe Bay 
Cooperative). 

Roles and functions of this Co-operative are defined by its bylaws 
which include training in fishing operations, providing requisites, 
marketing members’ catch, providing equipment for processing 
and storing members’ produce, paying dividends and promoting 
networking among cooperatives, other community organisations 
and government. The Co-operative is also part of the St. Kitts and 
Nevis National Fisherfolk Organisation Steering Committee. 

© CANARI



Fondation Corail
In 2016, Hurricane Matthew hit the southern coast of Haiti with 
violent winds, flash floods and mudslides having devastating 
impact, especially at Port Salut, a municipality in the southern 
part of Haiti. Buildings and homes were destroyed, power lines 
leaned and trees felled, leaving the people of Port Salut to 
rebuild their community and lives. 

Fondation Corail was formed and registered in 2017 as a public 
utility organisation in Haiti with the intention to invest in the 
development of Port Salut, Haiti under five core areas for 
improvement: agriculture (including fishery and animal 
husbandry), education, health, housing and environment. 
Fondation Corail envisions contributing to the strengthening of 
democracy in Haiti, as well as the emergence of indigenous 
economic and social development based on solidarity and 
cooperation. 

The group has supported dental clinic activities since 2017 in the 
Port Salut area, contributing to health improvement for the 
population of Port Salut. Fondation Corail has also supported 
reforestation activities in the Macaya National Park. This national 
park is one of two national parks in Haiti and home to the last 
original forest in the island. It is also a global biodiversity 
hotspot, containing endemic species of orchids, mammals and 
the largest concentration of endemic amphibians in the world. 
The national park is also part of the Massif de la Hotte – declared 
as Biosphere Reserve by UNESCO in 2016, making it part of the 
global UNESCO Man and Biosphere Network. 

© Fondation Corail



Grenada Education and 
Development Organization 
(GRENED)
GRENED was founded in 1996 by Grenada’s Ambassador Dessima M. 
Williams and works to promote sustainable economic and social 
development by producing educated, socially engaged citizens and 
leaders with an emphasis on youth and women. The organisation is 
dedicated to partnering with rural communities and youth in rural 
communities to use education as a catalyst for individual and 
communal transformation in Grenada. 

GRENED’s main strategy towards sustainable development has been 
education. Over the past two decades, they have assisted students 
to attend secondary and tertiary level institutions with tuition, exam 
and graduation fees, uniforms, meals, transportation and other daily 
needs. There is capacity building of young people in rural 
communities through support towards their academic pursuits to 
improve education, knowledge and skills as well as training in 
supplemental life skills (e.g. public speaking and swimming). 

Facebook: https://www.facebook.com/grenedprogramme/

© GRENED

https://www.facebook.com/grenedprogramme/


Half-Moon Bay Fishermen’s Co-operative Society Ltd. 

The Half-Moon Bay Fishermen’s Co-operative Society Ltd. operated a fisherfolk association in 
Jamaica for over 20 years before being registered as a co-operative in 1993. The organisation 
works to build a connection between the ocean, local fisherfolk and the community, by supplying 
the freshest, locally and sustainably caught seafood to the community. The Co-operative boasts 
an over 100-person member base including fisherfolk, fish vendors and restaurant operators 
located on the land owned by the co-operative.

The Co-operative was granted a Trustee document of ownership to 10 acres of land on the coast 
of Hellshire, which borders the famous Hellshire Beach in St. Catherine, Jamaica. Hellshire Beach 
is a popular beach near Kingston, where many restaurants and fish shops are located along the 
coast. The Co-operative’s member base includes those who own and operate the restaurants and 
fish shops, as well as the fisherfolk who supply fresh catch to these businesses. The beach is 
popular among locals not only to enjoy the beach but also to patronise these restaurants and fish 
shops.  In previous years, the beach boasted a wide expanse of white sandy beach on its 
coastline. However, in recent years this has been challenged with coastal erosion, threatening the 
many little restaurants and fish shops situated along the beach as the sea etches further inland 
and claims more and more of the land. In addressing the issue of coastal erosion, the Half-Moon 
Bay Fishermen’s Co-Operative Society Ltd. commissioned a study in order to analyse beach 
erosion at Hellshire and determine a way to address it. 

The Co-operative has developed the area to improve its amenities as a recreational site, including 
infrastructural development with a bathroom complex to serve beach patrons. The group also 
operates a gear store and fish wholesale market on the beach which supports the needs of its 
member base as well as surrounding communities. The Co-operative educates its fisherfolk 
members on matters that impact them, such as the dredging of the Kingston harbour. Members 
of the management team were selected to lobby on behalf of the fishers to find out how they 
were affected and to identify who should be compensated.

© CNW



St. Andrew’s Development 
Organisation (SADO)

The St. Andrew’s Development Organisation (SADO) is a community-
based organisation formed in 1984 and registered in 1985 dedicated 
to improving the quality of life of people of the parish of St. Andrew, 
Grenada. The group’s main objective is to be an agent of development 
for the St. Andrew’s parish working on projects in education, welfare, 
culture, sports, environment, recreation and public health. 

SADO has executed training for disadvantaged youth and persons with 
disabilities in crop production seeking to increase the supply of skilled 
and unskilled workers in agriculture for Grenada. The group also 
assists the communities through food hamper drives, targeting single 
parent and elderly families throughout Saint Andrew, Grenada most 
recently during the Covid 19 pandemic. SADO also actively 
participates in sessions that seek to improve the environmental 
development of Grenada, having participated in a focus group session 
to contribute to better understanding Grenada’s waste management 
system, and future directions for sustainable development in 2019. 

Facebook: 
https://www.facebook.com/standrewsdevelopmentorganisation/abou
t/?ref=page_internal

© SADO

© SADO
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San Salvador Living Jewels Foundation
SSLJ is a civil society organisation formed in 2005 that aims to promote conservation and 
sustainable use of natural resources in the island of San Salvador located in The Bahamas. 

The group conducts knowledge, education and action initiatives for protection of marine 
resources and biodiversity, which it considers the ‘Living Jewels” of the island. “Living Jewels” 
include rare iguanas (such as the critically endangered San Salvador Rock Iguana) and important 
habitat such as Pigeon Creek – the only tidal creek and mangrove nursery area on the island, 
which is home to a wide diversity of nesting seabirds and a critical nursery area for fisheries.     
San Salvador Island is highly dependent on tourism and fishing, making sustainable use of marine 
resources a necessary priority for the future of its people. 

The group targets communities and youth through town meetings, school presentations, clean-
ups and innovative communication products on a range of topics including recycling, invasive 
species, pollution, coastal awareness, mangroves, ecosystem stewardship and vital biodiversity of 
the island such as the San Salvador Rock Iguana, Nassau grouper, queen conch, woodpecker and 
spiny lobster. SSLJ also builds the knowledge base surrounding the island and importance of its 
biodiversity, focusing on local conservation efforts to raise awareness and advocate to establish a 
national park.  In 2015, following much advocacy from SSLJ, local residents and other groups, the 
Government of The Bahamas announced the creation of five national parks on the island to be 
managed by the Bahamas National Trust (BNT). The national parks collectively protect 25,750 
acres of marine and freshwater habitats to conserve native and endangered plants, animals and 
historical resources. In 2018, the BNT collaborated with SSLJ to develop a co-management 
agreement. This made history in The Bahamas as the country’s first formal agreement between a 
national protected area management agency and a community group to share responsibilities, 
rights and duties in managing a group of national parks. The approach ensures the residents who 
have long advocated for protection of the natural resources of the island continue to be involved 
in the decision-making process and management of what they deem “Living Jewels”.  

Facebook: https://www.facebook.com/groups/1422021938021109/San Salvador Rock Iguana © Wikimedia Commons

https://bnt.bs/explore/san-salvador/
https://www.facebook.com/groups/1422021938021109/


St. Mark’s Fisherfolk and Tourism Co-
operative Society Ltd. 
St. Marks Fisherfolk and Tourism Cooperative Society Ltd. was formally established in 
2008, born out of the older St. Mark’s Fisheries Cooperative which had been inactive for 
some time. The Cooperative serves Point Michel, Soufriere, Gallion and Scott’s Head 
areas. In addition to having a focus on fisherfolk, a tourism objective was added to 
explore tourism opportunities which could benefit fisherfolk and community alike. The 
St. Marks Fisherfolk and Tourism Cooperative Society Ltd. has previously executed small 
grant projects, funded under The Global Environmental Facility Small Grants Programme 
(GEF-SGP) focused on improving livelihoods and increasing food security in St. Marks. This 
was done in line with best practice in sustainable fishing and environmental protection in 
the Soufriere/Scott’s Head Marine Reserve (SSMR). 

The SSMR is located in the parish of St. Mark on the south western tip of Dominica, 
encompassing the entire community of Scott’s Heads and Soufriere up to Anse Bateau, 
near the village of Pointe Michel. The marine reserve has a fringing coastline, coral reef 
systems and underwater sulphur vents. The bay is a submerged extinct volcanic crater 
which has a variety of geologic features making it a popular dive spot, considered by 
many to be one of the best in the world. The SSMR has four zones for use as a fish 
nursery area, recreation, fishing priority and scuba diving. Under its GEF-SGP grant, the St. 
Mark’s Fisherfolk and Tourism Cooperative Society Ltd. constructed and deployed five Fish 
Aggregating Devices (FADs) within the SSMR. This was done to maintain livelihoods and 
increase employment for fishers in St. Mark’s. In addition, a fully equipped boat powered 
by an environmentally friendly 4-stroke engine was purchased to support non-boat 
owning fishers, whilst providing income to the Cooperative. 

See here for information about work under their GEF SGP project: 
https://sgp.undp.org/spacial-itemid-projects-landing-page/spacial-itemid-project-search-
results/spacial-itemid-project-detailpage.html?view=projectdetail&id=19867

Soufriere/Scotts Head Marine Reserve © St. Mark’s Fisherfolk and Tourism Co-Op Society Ltd. 

https://sgp.undp.org/spacial-itemid-projects-landing-page/spacial-itemid-project-search-results/spacial-itemid-project-detailpage.html?view=projectdetail&id=19867


Saint Vincent and the Grenadines 
National Fisherfolk Organisation 
The Saint Vincent and the Grenadines (SVG) National Fisherfolk Organisation (NFO) is a 
civil society organisation established in 2014 as the umbrella body for fisherfolk 
organisations, responsible for the development and capacity building of all fishermen 
cooperatives in Saint Vincent and the Grenadines. The group acts as a complement to 
local fisherfolk cooperatives and has facilitated a more participatory approach to 
fisheries management.  Regular meetings are held between the Fisheries Division of 
Saint Vincent and the Grenadines and fisherfolk organisations serving as a venue to 
share information, identify needs and priorities, exchange dialogue on challenges and 
highlight opportunities with respect to fisheries management and engagement with 
fishers on sustainability issues. The NFO plays a significant role in mobilization, capacity-
building, advocacy and project management for the benefit of the fishing community. 

The SVG NFO is a member of the Caribbean Network of Fisherfolk Organisations (CNFO), 
a regional network of small-scale fisherfolk and their organisations in the Caribbean, 
committed to the realization of profitable and sustainable fisheries. In 2017, the Saint 
Vincent and the Grenadines NFO President, on behalf of the CNFO, represented 
fisherfolk at the regional level during the Gulf and Caribbean Fisheries Institute (GCFI) 
Conference in 2017 where he presented on mobile applications for fishermen applying 
information and technology solutions while at sea and on the road. 

Facebook: https://www.facebook.com/pages/category/Community-Service/National-
Fisherfolk-Organization-NFO-in-SVG-1456316297839347/

© SVG NFO

https://www.facebook.com/pages/category/Community-Service/National-Fisherfolk-Organization-NFO-in-SVG-1456316297839347/


Mentors 
of Small and Micro 
Enterprises

Grand Bahama Island. © Wikimedia Commons



AINE BRATHWAITE

Aine Brathwaite PHOTO COURTESY: CANARI

As a PISCES mentor, Aine Brathwaite of 
Grenada was trained in use of CANARI’s 
Local Green-Blue Enterprises (LGE) Radar to 
support nature-based community small and 
micro enterprises in using this simple but 
effective tool to assess how their businesses 
are doing and where they can improve on in 
delivering ‘triple bottom line’ benefits of 
economic, environmental and social 
sustainability as well as good governance.

In 2018, Aine Brathwaite became a PISCES mentor to the La Baye 
Alternative Livelihood Organisation (LABALO) and the Petite Martinique 
Women in Action (PMWA).

As a mentor, Aine supported LABALO and PMWA to strengthen their 
organisations through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, this 
will support and enhance their contribution to conservation of marine 
and coastal biodiversity and development of sustainable and resilient 
livelihoods in the Caribbean.

Aine is a Management Consultant and Facilitator, as well as a Trainer in 
Entrepreneurship, Supervisory and Customer Service skills. She is the 
Senior Partner at AJ Business Solutions, which provides small business 
consulting services and training in professional development



ANDREW RHIKKIE ALEXANDER

In 2018, Andrew Rhikkie Alexander became a PISCES mentor to Eco 
South Tours.

As a mentor, Andrew supported Eco South Tours to strengthen their 
organisation through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, 
this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and 
resilient livelihoods in the Caribbean.

Andrew is a Training, Recruiting, Communications and Networking 
Consultant. He is also an Eco Agrotourism Development Specialist and 
Managing Director at Nature’s Love Consultancy. Andrew has a 
Diploma in Forestry from Cyprus Forestry College.

As a PISCES mentor, Andrew Rhikkie 
Alexander of Saint Lucia became certified 
in using CANARI’s Local Green-Blue 
Enterprises (LGE) Radar to support nature-
based communities’ small and micro 
enterprises. The LGE Radar is a simple but 
effective tool to assess how small and 
micro enterprises are doing and where they 
can improve on in delivering ‘triple bottom 
line’ benefits of economic, environmental 
and social sustainability as well as good 
governance.

Andrew Rhikkie Alexander. PHOTO 
COURTESY: Andrew Rhikkie Alexander



CATHERINE FORBES

Catherine Forbes. PHOTO 
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As a PISCES mentor, Catherine Forbes of St. 
Kitts and Nevis became certified in using 
CANARI’s Local Green-Blue Enterprises (LGE) 
Radar to support nature-based community 
small and micro enterprises in using this 
simple but effective tool to assess how their 
businesses are doing and where they can 
improve on in delivering ‘triple bottom line’ 
benefits of economic, environmental and 
social sustainability as well as good 
governance.

In 2018, Catherine Forbes Gooden became a PISCES mentor to the 
Indian Castle Fisher Folk Association (ICFFA) and the Liamuiga Sea Moss 
Group (LMSG). 

As a mentor, Catherine supported ICFFA and LMSG to strengthen their 
organisations through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, this 
will support and enhance their contribution to conservation of marine 
and coastal biodiversity and development of sustainable and resilient 
livelihoods in the Caribbean.

Catherine is a Development Officer in the Small Enterprise Development 
Unit (SEDU) of the Ministry of Finance in St. Kitts and Nevis. She has a 
Bachelor of Arts (BA) degree in Business Administration and 
Management from the University of the Virgin Islands. 



HOPETON GOODEN

In 2018, Hopeton Gooden became a PISCES mentor to the Bluefields 
Bay Fishermen’s Friendly Society (BBFFS).

As a mentor, Hopeton supported BBFFS to strengthen their 
organisation through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, 
this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and 
resilient livelihoods in the Caribbean.

BBFFS is centred around the fishing industry in the area. It also 
conducts tours and bird-watching activities as part of efforts to 
provide sustainable livelihoods via fishing and ecotourism.

During his tenure as a PISCES mentor, Hopeton Gooden served as the 
Western Jamaica Lead for the Caribbean Centre of Excellence for 
Sustainable Livelihoods (COESL). COESL is an NGO that works with 
women and youth of Caribbean and African descent to make their 
own sustainable livelihoods through entrepreneurship.

As a PISCES mentor, Hopeton Gooden of 
Jamaica became certified in using 
CANARI’s Local Green-Blue Enterprises 
(LGE) Radar to support nature-based 
communities’ small and micro enterprises. 
The LGE Radar is a simple but effective tool 
to assess how small and micro enterprises 
are doing and where they can improve on 
in delivering ‘triple bottom line’ benefits of 
economic, environmental and social 
sustainability as well as good governance.

Hopeton Gooden. PHOTO COURTESY: 
CANARI



JOSUE CELISCAR

Josue Celiscar. PHOTO 
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As a PISCES mentor, Josue Celiscar of Haiti 
became certified in using CANARI’s Local 
Green-Blue Enterprises (LGE) Radar to 
support nature-based communities’ small 
and micro enterprises. The LGE Radar is a 
simple but effective tool to assess how small 
and micro enterprises are doing in Haiti? 
and where they can improve on in delivering 
‘triple bottom line’ benefits of economic, 
environmental and social sustainability as 
well as good governance.

In 2018, Josue Celiscar became a PISCES mentor to the KOOPA-3B and 
KOOPEK-3B.

As a mentor, Josue supported KOOPA-3B and KOOPEK-3B to strengthen 
their organisations through a tailored programme of training, 
mentoring, coaching, action learning and facilitating peer exchanges. 
Ultimately, this will support and enhance their contribution to 
conservation of marine and coastal biodiversity and development of 
sustainable and resilient livelihoods in the Caribbean.

Josue is Field Operations Director at Fondation Pour la Protection de la 
Biodiversité Marine (FoProBiM), where he ensures field work is 
conducted properly, helps with proposal and budget writing and assists 
with development and execution of research methodology.

Josue has a Bachelor of Science degree in Agronomy from the State 
University of Haiti. During his time as a PISCES mentor, Josue was also a 
graduate student in agronomy studies, with a specialisation in Natural 
Resources and Environment, at the State University of Haiti.



MARIE FLORE MORETT

In 2018, Marie Flore Morett became a PISCES mentor to the KOOPA-
3B and KOOPEK-3B.

As a mentor, Marie supported KOOPA-3B and KOOPEK-3B to 
strengthen their organisations through a tailored programme of 
training, mentoring, coaching, action learning and facilitating peer 
exchanges. Ultimately, this will support and enhance their 
contribution to conservation of marine and coastal biodiversity and 
development of sustainable and resilient livelihoods in the Caribbean.
Marie has a Diploma in Computer Graphics and Publishing from the 
National Institute of Vocational Training in Haiti. She is a community 
leader, writer, entrepreneur and French teacher.

Marie established Chimen Fanm Konsekan/Strong Women Path – an 
organisation that empowers women through projects on culture, 
business and education. Délices by Marie Flore Morett is one such 
project, where wealth creation and knowledge sharing turned into a 
start-up that works with people living in precarious communities in 
Haiti.

As a PISCES mentor, Marie Flore Morett of 
Haiti became certified in using CANARI’s 
Local Green-Blue Enterprises (LGE) Radar 
to support nature-based communities’ 
small and micro enterprises. The LGE Radar 
is a simple but effective tool to assess how 
small and micro enterprises are doing and 
where they can improve on in delivering 
‘triple bottom line’ benefits of economic, 
environmental and social sustainability as 
well as good governance.

Marie Flore Morett. PHOTO 
COURTESY: Marie Flore Morett



RAQUEL BENEBY-HART

Raquel Beneby-Hart. PHOTO COURTESY: 
Raquel Beneby-Hart

“It was a delight to work with and to learn 
from my fellow PISCES mentors as we 
engaged with and understood more about 
biodiversity and (green-blue) enterprises (to) 
make a positive impact in our communities. 
Also, during these past two and a half years, 
the support from CANARI was exceptional.” 
– Raquel Beneby-Hart, The Bahamas

In 2018, Raquel Beneby-Hart became a PISCES mentor to East Grand 
Bahama Fly Fishermen; coordinated by Captain Phillip Thomas of 
Captain Phil and Mel’s Bonefishing Guide Service (Captain Phil and 
Mel’s).

As a mentor, Raquel supported the East Grand Bahama Flying Fishing 
Community organisation to strengthen their organisation through a 
tailored programme of training, mentoring, coaching, action learning 
and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean.

Raquel is an experienced International Business Development Strategist 
who has worked in the management consulting industry. She is the 
holder of a Certificate of Completion focused on Business Strategy, 
Financial Management and Export Marketing from ProNet Training, 
sponsored by the Caribbean Export Development Agency.



TOANYA RAHIM

In 2018, Toanya Rahim became a PISCES mentor to Dickie's Marine 
(trading as Dickie's Tours). 

As a mentor, Toanya supported Dickie’s Tours to strengthen their 
organisation through a tailored programme of training, mentoring, 
coaching, action learning and facilitating peer exchanges. Ultimately, 
this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and 
resilient livelihoods in the Caribbean.

Toanya is a Life Coach, Motivational Coach and Principal Consultant at 
The Leadership Lab. She has more than 20 years of experience in 
senior management positions; including Human Resources, Finance 
and General Management, in local and multi-national companies.

As a PISCES mentor, Toanya Rahim of 
Trinidad and Tobago became certified in 
using CANARI’s Local Green-Blue 
Enterprises (LGE) Radar to support nature-
based communities’ small and micro 
enterprises. The LGE Radar is a simple but 
effective tool to assess how small and 
micro enterprises are doing and where they 
can improve on in delivering ‘triple bottom 
line’ benefits of economic, environmental 
and social sustainability as well as good 
governance.

Toanya Rahim. PHOTO COURTESY: 
CANARI



VIRGINIA ‘GINNY’ RIVIERE

Virginia Riviere. PHOTO COURTESY: 
CANARI

As a PISCES mentor, Virginia ‘Ginny’ Riviere 
of Dominica became certified in using 
CANARI’s Local Green-Blue Enterprises (LGE) 
Radar to support nature-based 
communities’ small and micro enterprises. 
The LGE Radar is a simple but effective tool 
to assess how small and micro enterprises 
are doing and where they can improve on in 
delivering ‘triple bottom line’ benefits of 
economic, environmental and social 
sustainability as well as good governance.

In 2018, Virginia ‘Ginny’ Riviere became a PISCES mentor to the Local 
Area Management Authority (LAMA) in the Soufriere-Scott's Head 
Marine Reserve. 

As a mentor, Virginia supported LAMA to strengthen their organisation 
through a tailored programme of training, mentoring, coaching, action 
learning and facilitating peer exchanges. Ultimately, this will support and 
enhance their contribution to conservation of marine and coastal 
biodiversity and development of sustainable and resilient livelihoods in 
the Caribbean.

Managing Director of GNS Services, Virginia is also a consultant who 
specialises in Business Development, Training, Market Research and 
SME Development. She has a Bachelor of Science degree in 
Management Studies and an Executive Master of Business 
Administration, both from the University of the West Indies, Mona 
Campus.



Small and Micro 
Enterprises

Grand Bahama Island. © Wikimedia Commons



East Grand Bahama Fly 
Fishermen

East Grand Bahama Fly Fishermen in the Bahamas 
provides chartered fishing trips to the shallow flats 
off the west coast of Grand Bahama Island, where 
anglers can enjoy bonefishing. 

Bonefish are silver-colored, shiny fish, known for 
their speed and difficulty to catch when using the 
fly-fishing technique.

Members work together to support each other via 
training, referrals and building relationships with 
local businesses for the benefit of all.  As this fishing 
community is impacted by a tourist season, they 
boost trade during the off-season through lobster 
fishing and conch farming. © CCA 2.0 Wikimedia Commons

Grand Bahama Island. © CCA 2.0 Wikimedia Commons



Soufriere-Scott’s Head 
Marine Reserve Local Area 
Management Authority 
(LAMA)

The Local Area Management Authority of 
Soufriere Scotts Head Marine Reserve (LAMA) 
in Dominica was established in 1998 to 
manage the Sourfriere-Scott’s Head Marine 
Reserve (SSMR) and educate the public on the 
importance of preserving the area.

LAMA comprises different stakeholders 
including Dominica Water Sports Association, 
fisher folks, local authorities of the 
surrounding communities, Ministry of 
Agriculture and Fisheries, as well as other 
interest groups.

Scott’s Head. © CANARI



Petite Martinique Women in 
Action (PMWIA)

Petite Martinique Women in Action (PMWA) is an NGO 
established in Petite Martinique in August 2016.  It aims to 
empower women and youth on the island through gender 
balance initiatives and livelihood creation geared at sustainable 
economic development. Members of PMWIA include female 
and youth farmers. 

The island of Petite Martinique has challenges with sourcing 
freshwater and as a result, the majority of food is imported into 
the island, resulting in a lack of availability of fresh produce. 
PMWIA aimed to address this lack of available fresh, local 
produce through the establishment of an aquaponics system 
that would serve to providefresh vegetables to the Petite 
Martinique community and  employment to the women and 
youth of the island. 

Read more about the work of the PMWIA here. 

© Akeisha Clark

https://canari.org/wp-content/uploads/2021/05/PISCES-case-study-PMWIA_Final.pdf


La Baye Alternative Livelihood 
Organisation (LABALO)

La Baye Alternative Livelihood Organisation (LABALO) is a civil 
society organisation formed in Telescope, Grenada working 
towards developing an economically viable industry for the 
organic production and processing of seamoss. 

The group focuses on making seamoss products more readily 
available and easily consumed by the public. The group believes 
this mariculture industry could be operated in an 
environmentally friendly and sustainable manner, thus affording 
an opportunity for a sustainable alternative livelihood to help 
alleviate poverty and improve social environmental and 
economic status in the area. There are six seamoss plots in the 
Telescope community which have the potential to produce about 
2,400 pounds of wet seamoss per plot.

Facebook: https://www.facebook.com/La-Baye-Alternative-
Livelihood-Organization-2278711239051664/

© LABALO
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Kowoperativ Apikòl Twa Bè
(KOOPA 3B)
KOOPA 3B is a cooperative founded in Haiti in 2016 by 
grassroots organisations involved in honey production 
and selling through a USAID project. The cooperative 
sells honey produced by eight associations in the 3 Bays 
Protected Area of Haiti. 

The money earned from this sustainable use of natural 
resources helps protect mangroves in the area that 
might otherwise have been cut down for other income-
generating activities.

© KOOPA-3B

© KOOPA-3B



Kowoperativ
Ekotouris Twa Bè
(KOOPEK 3B)

KOOPEK 3B is a rural, community-
based cooperative established in Haiti 
in 2016. It provides artisanal fishery 
and kayaking tours as an eco-tourism 
service for visitors to explore the 
natural, historical and cultural sites in 
the area.© KOOPEK-3B

© KOOPEK-3B © KOOPEK-3B

© KOOPEK-3B

© KOOPEK-3B



Bluefields Bay Fishermen’s 
Friendly Society (BBFFS)

BBFS is located in Westmoreland, Jamaica and was 
established in 2004 to raise funds and support to 
preserve the environment after Hurricane Ivan 
damaged the area’s mangroves, coral reefs and 
seabed.

BBFFS is primarily a fishing society that supplies fish 
and seafood products locally and nationally to 
restaurants, local villas and hotels. It is also involved in 
conservation efforts which includes training its 
members and the community in coastal conservation, 
tourism, tour guiding, and customer service.

© BBFFS

© BBFFS



Eco South Tours

Eco South Tours Inc. (EST) is non-profit, eco-tourism 
company operating in Saint Lucia’s Ma Kote and 
Savannes Bay mangroves. Established in March 
2012 by the Saint Lucia National Trust, EST’s role is 
managing the sustainable use of natural resources 
within the Pointe Sable Environmental Protection 
Area (PSEPA) as a source of sustainable livelihoods 
for residents. 

EST’s membership includes the AuPicon Charcoal 
and Agricultural Producers, Savannes Bay Fishers, 
Vieux Fort Unique Crafters, AuPicon Seamoss 
Producers and Savannes Stables.  

© LABALO

© Eco South Tours © Eco South Tours

© Eco South Tours



The Indian Castle Fisherfolk 
Association (ICFFA)

The Indian Castle Fisherfolk Association (ICFFA) is a civil society 
organisation in Saint Kitts and Nevis formed in 2013 to organise a 
fishing tournament. The tournament was a success and over the years 
the Association has expanded to further its activities and goals to 
benefit its member base and community.  The mission of the ICFFA is to 
encourage camaraderie and sportsmanship amongst its members, to 
educate its members in all areas of good fishing practice so as to reduce 
adverse impacts of unsustainable fishing practice, and to enhance the 
livelihood of fishers and to promote social and community 
development. 

The Association has also established an alternative livelihood source via 
cultivating and production of seamoss, producing an ICFFA branded 
seamoss drink which is marketed at retail outlets. The seamoss is 
produced on a small seamoss farm on the beach at Indian Castle (Little 
Bay) in Nevis. 

Learn about seamoss production by the Indian Castle Fisherfolk 
Association here: https://canari.org/wp-
content/uploads/2020/10/Seamoss-case-study_Nevis_Indian-
Castle_ICFFA.pdf

© ICFFA
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Liamuiga Seamoss Group
Liamuiga Seamoss Group is a community group formed in 2017 in Saint Kitts and 
Nevis focused on farming and processing of seamoss into drink and gel products for 
sale. The group aims to supply high quality seamoss products while promoting the 
nutritional properties and health benefits the seamoss provides. Liamuiga Seamoss 
group was established as a number of agro-processors and fisherfolk already involved 
in the harvesting and production of seamoss products from seamoss grown in the 
wild recognized that the increasing local demand for seamoss products could not be 
met due to increasing pressure on wild seamoss stocks. The group formed as a result 
of this challenge to establish a business that would be responsible for both cultivation 
as well as production and marketing of seamoss product.

The group has an established seamoss farm in the Conaree community of Saint Kitts. 
Under a small grant provided under the CANARI CarSIF small grants facility in 2019, 
the group was able to improve its operations to demonstrate seamoss farming as a 
viable, alternative livelihood in fishing communities. This involved additional seamoss 
plots to grow seamoss and expand the farm, improving quality assurance methods 
for seamoss products, training to Liamuiga Seamoss members on value added 
processing and small and microenterprise development, and establishing a new 
facility for seamoss production. The group has found the venture to be worthwhile as 
an income generating activity where members have built their capacity to operate a 
small business and have an opportunity to give back and support the community 
through employment to local community members. 

Facebook: https://www.facebook.com/pg/LiamuigaSeamoss/posts/

© Liamuiga Seamoss Group
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Ashton Multipurpose 
Cooperative Society Ltd. 
(AMCO)

AMCO is a community-based small and 
microenterprise in Union Island, St. Vincent 
and the Grenadines. Originally a 4H Club 
demonstration project, it evolved into a 
commercial social enterprise to help residents 
earn a sustainable livelihood from coastal 
marine resources.

Established in December 2009, AMCO 
produces and sells 3 varieties of seamoss and a 
variety of value-added products as a 
sustainable livelihood for community 
members. It also conducts occasional eco-
friendly educational tours which include 
students from the local secondary school and 
the University of the West Indies.

© AMCO



Dickie’s Marine (Dickie’s Tours)
Dickie’s Marine (trading as Dickie’s Tours) is a microenterprise based 
on the east coast of Trinidad focused on the provision of tour guiding 
services in the Caroni Swamp and islands off the north-eastern 
peninsula of Trinidad. Dickie’s Tours has assessed its business against 
the Local Green-Blue Enterprise Radar, a self-assessment tool to help 
local community enterprises assess where their business is in 
delivering triple bottom line benefits (i.e. environmental, social and 
economic benefits). This analysis can generate ideas on how to 
improve business performance. This Radar was developed by the 
Caribbean Natural Resources Institute (CANARI) and assesses an 
enterprise under four dimensions: economic, governance, social and 
environmental. 

Dickie’s Tours Local Green-Blue Enterprise Radar ranked its 
participatory decision-making as high under its governance 
assessment, as well as promoting the purchase and support of local 
under its social assessment. The group identified improvements 
could be made to its economic category of building financial 
sustainability and creation of jobs.

© CANARI


