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As a PISCES mentor, Toanya 
Rahim of Trinidad and Tobago 
became certified in using 
CANARI’s Local Green-Blue 
Enterprises (LGE) Radar to 
support nature-based 
communities’ small and micro 
enterprises. The LGE Radar is 
a simple but effective tool to 
assess how small and micro 
enterprises are doing and 
where they can improve on in 
delivering ‘triple bottom line’ 
benefits of economic, 
environmental and social 
sustainability as well as good 
governance. 
 
In 2018, Toanya Rahim 
became a PISCES mentor to 
Dickie's Marine (trading as 
Dickie's Tours). 
 
As a mentor, Toanya 
supported Dickie’s Tours to 

strengthen their organisation through a tailored programme of training, mentoring, coaching, action learning 
and facilitating peer exchanges. Ultimately, this will support and enhance their contribution to conservation of 
marine and coastal biodiversity and development of sustainable and resilient livelihoods in the Caribbean. 
 
Toanya is a Life Coach, Motivational Coach and Principal Consultant at The Leadership Lab. She has more than 20 
years of experience in senior management positions; including Human Resources, Finance and General 
Management, in local and multi-national companies.  

 

 
 
 
 
 
 
 

Fishing boats docked at jetty from 
which Dickie’s Tours offers guided 
trips of the Caroni Swamp, 
Trinidad. PHOTO CREDIT: CANARI 

 

The PISCES project is funded by the European Union (ENV/2016/380-530) Civil society and small and micro enterprise 
innovation for marine and coastal conservation in the Caribbean.  It is being implemented by the Caribbean Natural 
Resources Institute (CANARI) in partnership with the Caribbean Coastal Area Management Foundation (C-CAM), the 
Caribbean Network of Fisherfolk Organisations (CNFO), the Environmental Awareness Group (EAG), and the 
Fondation pour la Protection de la Biodiversité Marine (FoProBiM), the Saint Lucia National Trust (SLNT) and 
Sustainable Grenadines Inc (SusGren). 
 

Toanya Rahim making a point during a visit to Matura and Salybia in May 2019, part of a 
PISCES SME Mentor Training Workshop in Trinidad and Tobago. PHOTO CREDIT: CANARI 


