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“Having worked with lots of community 
groups, providing them with training and 
leadership, assisting with communications, 
outreach training and eco-training in bird 
monitoring, I saw the PISCES Mentor role as 
an opportunity to show other organisations 
how to build their capacity.” – Katrina 
Collins Coy, St. Vincent and the Grenadines 
 
In 2018, Katrina Collins Coy became a 
PISCES mentor to the Union Island 
Environmental Attackers (UIEA); she is the 
Founder and President of UIEA. 
 
As a mentor, Katrina supported UIEA to 
strengthen their organisation through a 
tailored programme of training, mentoring, 
coaching, action learning and facilitating 
peer exchanges. Ultimately, this will 
support and enhance their contribution to 

conservation of marine and coastal biodiversity and development of sustainable and resilient livelihoods in the 
Caribbean. 
 
Katrina’s education includes a Diploma in Leadership and Development and a Certificate in Mobilising Assets for 
Community-Driven Development, both from Coady International Institution, St Francis Xavier University, Nova 
Scotia, Canada.  
 
Known as one of Union Island's local bird experts, Katrina has trained members of the Sustainable Grenadines 
Inc. (SusGren) team and others in bird monitoring. 
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The PISCES project is funded by the European Union (ENV/2016/380-530) Civil society and small and micro enterprise 
innovation for marine and coastal conservation in the Caribbean.  It is being implemented by the Caribbean Natural 
Resources Institute (CANARI) in partnership with the Caribbean Coastal Area Management Foundation (C-CAM), the 
Caribbean Network of Fisherfolk Organisations (CNFO), the Environmental Awareness Group (EAG), and the 
Fondation pour la Protection de la Biodiversité Marine (FoProBiM), the Saint Lucia National Trust (SLNT) and 
Sustainable Grenadines Inc (SusGren). 
 

The Union Island gecko is 
endemic to St. Vincent and the 
Grenadines. It is heavily 
exploited for the international 
pet trade, and further 
threatened by habitat loss and 
invasive alien species. PHOTO 
COURTESY: UIEA 

 


