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1. Background 
1.1. The four-year project, Powering Innovations in Civil Society and Enterprises for Sustainability in 
the Caribbean (PISCES) (2017-2020), funded by the European Union, focuses on ten eligible countries 
in the region, namely Antigua and Barbuda; The Bahamas; Dominica; Grenada; Haiti; Jamaica; Saint 
Kitts and Nevis; Saint Lucia; Saint Vincent and the Grenadines; and Trinidad and Tobago. 
 
1.2. CANARI is leading on implementing Component 3 of the PISCES project which is the Caribbean 
Sea Innovation Fund (CarSIF). The CarSIF is being developed as a small grants facility to support 
innovation and best practices by beneficiary practices by civil society organisations (CSOs) in priority 
marine protected areas/ marine managed areas (MPAs/MMAs).  
 
2. Purpose of the Advisory Group 
2.1. The overall purpose of the Advisory Group is to provide technical guidance on the 
implementation of the CarSIF to ensure maximum impact of the CarSIF funds in supporting coastal 
and marine governance and management activities by civil society in priority MPA/MMAs.  
 
2.2. The Advisory Group achieves this purpose by advising CANARI and the PISCES Project Steering 
Committee (PSC) on design, implementation, monitoring, evaluation and learning under the CarSIF. 
 
3. Membership 
3.1. The Advisory Group comprises representatives of government agencies, academic organisations, 
technical assistance agencies, intermediaries and donors actively working in coastal and marine 
governance and management in the Caribbean islands and with experience working collaboratively 
with CSOs. 
 
3.2. The Advisory Group consists of 6 to 10 members. 
 
3.3. Important considerations for the composition of members includes that they should have 
expertise in one or more of the following areas: 

a) substantial experience in coastal and marine governance, coastal and marine conservation 
and management, protected areas management; 

b)  understanding of the role of CSOs in coastal and marine governance and management; 
c) expertise in one or more of the PISCES project countries; 
d) involvement in other coastal and marine governance and management initiatives in the 

Caribbean region; 
e) gender and ethnic diversity and a range of language skills amongst members is desirable 

(particularly English, French, Spanish and Creole). 
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3.4. Members of the PISCES PSC will be eligible to serve as members of the Advisory Group, except 
for the five CSO Partners who are eligible to apply to the CarSIF1. 
 
3.5. Members of the Advisory Group serve on a voluntary basis and without financial compensation.  
 
3.6. Sub-committees of the Advisory Group Members may be created for specific and strategic tasks 
if and when needed. 
 
3.6. Members of the Advisory Group are appointed by the Executive Director of CANARI in 
consultation with the PISCES PSC. Members may also be removed from the Advisory Group by the 
Executive Director of CANARI for cause following consultation with the member and the wider 
Advisory Group membership. Cause for removal includes a conflict of interest or unethical behaviour 
by a Advisory Group member. See Section 6 for more details. 
 
3.7. The term of office of each Advisory Group member is to the end of the PISCES project on 
December 31, 2020. In the event, that a member fails to complete the full term of office, a new 
member will be appointed by the Executive Director of CANARI.  
 
3.8. There will be an end of term participatory evaluation of the performance of the Advisory Group 
based on the Terms of Reference.  
 
4. Advisory Group Functions and Duties 
4.1. The composition and operation of the Advisory Group conforms to the relevant sections the 
Terms of Reference of the PISCES PSC.  
 
4.2. The principal functions and duties of the Advisory Group include: 

• reviewing and providing recommendations on the design of the CarSIF, including strategic 
alignment with other initiatives; 

• participating in the timely technical review of project proposals for CarSIF small grants 
(€5,000 to €10,000), submitted to CANARI by CSOs; 

• reviewing reports on implementation of the CarSIF and contributing to analysis of results, 
lessons learnt and recommendations for adaptation. 

 
4.3. The Advisory Group reviews and provides input on key strategy documents for the CarSIF. 
 
4.4. The Advisory Group may be called upon to advise on and manage conflicts of interest between 
CANARI and applicants and/or grantees to the CarSIF should any arise. 
 
5. Advisory Group Meetings 
5.1. The first meeting of the Advisory Group will be via video-conference to orient and train 
members on the CarSIF small grant facility and process. 
 
5.2. Subsequent Advisory Group meetings will mainly be held via video-conferencing on an as 
needed basis to review and approve project proposals, and to address specific issues that require 
members’ attention. 
 

                                                            
1 These are: the Caribbean Coastal Area Management Foundation (C-CAM), the Caribbean Network of 
Fisherfolk Organisations (CNFO), the Environmental Awareness Group (EAG), the Fondation pour la Protection 
de la Biodiversite Marine (FoProBiM), Sustainable Grenadines Inc (SusGren). See Annex 1 for full list of CSOs 
who are eligible to apply to the CarSIF PISCES funding window in 2019. 
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5.3. CANARI is responsible for managing communication between and among members, for sending 
out notices of meetings, and for maintaining and circulating substantive records of all meetings and 
actions taken. In addition, CANARI presents the Advisory Group with updates on the status and 
progress of the CarSIF, as well as projects proposals for consideration. 
 
5.4. A Chair of the Advisory Group will be nominated by the members. 
 
5.5. Project proposals given to Advisory Group members at least three weeks before an Advisory 
Group meeting to give sufficient time for review. Advisory Group members are asked to submit their 
reviews via email one week before meetings to allow CANARI to consolidate comments for each 
project proposal 
 
5.6. Decisions on final approvals of CarSIF small grant awards will be made by CANARI taking into 
account the reviews and comments by Advisory Group members. All reviews and comments and the 
decision make will be documented in a report sent to the Advisory Group. 
 
5.7. CANARI takes notes of proceedings and prepares draft minutes of Advisory Group meetings. 
These draft minutes are then circulated to members one week after the meeting for approval. 
 
5.8. CANARI maintains an official record of each Advisory Group meeting, which is available to the 
Advisory Group and the PISCES PSC. 
 
6. Conflict of Interest 
6.1. Upon accepting appointment to the Advisory Group, members commit themselves to ensuring 
the complete objectivity and transparency of the Advisory Group, both in fact and in appearance. 
The Advisory Group must avoid the appearance of self-dealing, conflict of interest, or undue 
influence. 
 
6.2. Advisory Group members are required to disclose interests that do or potentially could conflict 
with their responsibilities as outlined in the Advisory Group Terms of Reference. 
 
6.3. Upon receiving notice of the name of a group submitting a proposal to the CarSIF, the Advisory 
Group member(s) with links to the respective group will immediately inform CANARI and other 
members of the Advisory Group of the exact nature of his or her association with the group and 
request leave to excuse himself or herself from all decisions concerning the said proposal and 
further, will refrain from any acts that can be interpreted as attempts to influence the decision such 
as trying to influence members of the Advisory Group. 
 
6.4. To ensure transparency, information on the decision-making process on proposals in question 
will be available to anyone who requests such information and in particular if there is an accusation 
of a conflict of interest. Minutes of Advisory Group meetings are documented and become 
permanent records of the PISCES PSC. 
 
6.5. The review process of CarSIF small grants proposals is the same for all submissions, without 
exception. 
 
6.6. No member of the Advisory Group will offer himself or herself as a paid consultant to any CarSIF 
granted project under consideration or approved. Members, however, can give advice to project 
proponents and/or grantees gratis during the project implementation stages. 
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6.7. Where it is found that a member of the Advisory Group has not followed the aforementioned 
guidelines on disclosure (6.3) and has in addition knowingly participated in the decision-making 
process of a project, the member will be required to immediately demit office and will not be eligible 
for selection to the Advisory Group in the future. If members of the Advisory Group have gained 
financially from this process they agree to immediately return any direct or indirect financial benefit 
to the CSO grantee. 
 
7. Amendments 
7.1. The Terms of Reference may be altered to meet the current needs of all Advisory Group 
members and the PISCES programme, by agreement of the majority of members and CANARI. 
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Annex 1: List of CSOs who are eligible for CarSIF PISCES funding 
 
For 2019, the CarSIF funding window under the PISCES project will be restricted to the 20 FFOs, CBOs 
and NGOs targeted under PISCES.  Application for the small grants will be competitive, but by 
invitation to the 20 beneficiary FFOs, CBOs and NGOs engaged under PISCES.  These are: 

1. Environmental Awareness Group – Antigua and Barbuda 
2. San Salvador Living Jewels – The Bahamas 
3. St Marks Fisherfolk and Tourism Cooperative Society Ltd – Dominica 
4. Centre where adolescents learn to love and serve (CALLS) – Dominica  
5. WildDominique – Dominica 
6. Grenada Education and Development Organisation (GRENED) – Grenada 
7. St Andrew's Development Organisation (SADO) – Grenada 
8. Fondation pour la Protection de la Biodiversité Marine (FoProBiM) – Haiti  
9. Plate-forme pour l’amélioration de la pêche Artisanale et du Développement Intégré (PADI) 

– Haiti 
10. Fondation Corail – Haiti 
11. Caribbean Coastal Area Management Foundation (C-CAM) – Jamaica 
12. Half Moon Bay Fishermens Cooperative – Jamaica 
13. Capisterre Fishermen's Marketing and Supplies Cooperative Society Limited (Dieppe Bay Co-

operative) – St. Kitts and Nevis  
14. Newcastle Bay Foundation – St. Kitts and Nevis 
15. Au Picon Charcoal and Agricultural Producers Group – Saint Lucia 
16. Mayreau Explorers Cooperative Society – St. Vincent and the Grenadines 
17. Sustainable Grenadines Inc (SusGren) – St. Vincent and the Grenadines 
18. Union Island Environmental Attackers – St. Vincent and the Grenadines 
19. St. Vincent and the Grenadines National Fisherfolk Organisation (SVGNFO) – St. Vincent and 

the Grenadines 
20. Future Fishers – Trinidad and Tobago 

 
 
 


