Powering Innovations in Civil Society and Enterprises for
Sustainability in the Caribbean (PISCES) project
Training in mentoring nature-based micro and small
enterprises
Wednesday 02 – Friday 04 May 2018
Blue Horizons Garden Resort, Morne Rouge, St George's, Grenada

CANARI is coordinating implementation of this project funded by the European Union
EuropeAid/150699/DH/ACT/Multi-7 Marine biodiversity and forest governance
(FLEGT/REDĐ+) Civil society and small and micro enterprise innovation for marine and coastal
conservation in the Caribbean.
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Introduction

Powering Innovations in Civil Society and Enterprises for Sustainability in the Caribbean (PISCES) aims to
support innovative actions by civil society and coastal community small and micro-enterprises for
conservation of marine and coastal biodiversity and development of sustainable and resilient
livelihoods.

This will be achieved through awareness raising, capacity building, fostering collaboration, supporting
implementation of practical actions and advocacy to influence policy. Over a four-year period, the
project is taking place in Antigua and Barbuda, The Bahamas, Dominica, Grenada, Haiti, Jamaica, Saint
Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, and Trinidad and Tobago. It will benefit
fisherfolk organisations (FFOs), community based organisations (CBOs), national non-governmental
organisations (NGOs) and micro and small enterprises (MSEs) and focus on marine protected areas/
marine managed areas (MPAs/MMAs).
The project will be implemented via five inter-linked components:
1.
2.
3.
4.
5.

Capacity building of civil society
Documenting cases of innovation
Regional Innovation Programme for biodiversity conservation and resilience
Developing and strengthening MSEs
Advocacy to influence and engage

This report gives a synopsis of component four’s capacity building workshop held with the MSE mentors
at Grenada’s Blue Horizon Garden Resort, during the period May 2nd to May 4th.
One mentor was chosen from each of the ten project countries to participate in the workshop. The
mentors were brought together to build capacity, share information and determine next steps at a
three-day workshop in Grenada.
The training workshop introduced experienced MSE mentors to tools and techniques to effectively
support MSEs in this niche to sustainably use natural resources while developing strong and sustainable
businesses.
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Workshop goal and objectives

The objectives of the workshop were to:
•
•
•
•
•

Have enhanced understanding of the socio-economic context for MSE development in coastal
communities
Have enhanced appreciation of nature-based MSEs in coastal communities, their relationship with
management of coastal and marine resources and associated opportunities and challenges
Have enhanced knowledge on CANARI tools and techniques for building capacity of nature-based
MSEs
Understand their role as mentors and input into selecting the 15 target MSEs and developing the
approach to supporting MSEs under the PISCES project
Identify potential knowledge sharing and collaboration with complementary initiatives supporting
MSEs
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Participants

The primary target participants were the ten MSE mentors from the PISCES project countries who were
invited to participate. They are experienced in enterprise development and are skilled in areas like
business planning, marketing, and quality assurance of products and services. The MSE mentor from
Haiti was unable to attend the workshop because she failed to secure a travel visa.
Additional participants invited came from organisations that support enterprise development in the
Caribbean through technical services or funding. The Agency for Rural Transformation Grenada and
People in Action, and the UNDP Integrated Climate Change Adaptation Strategies Project were some of
support agencies in attendance. (See Appendix 1)
Dr. Marcia Brandon of the Centre of Excellence for Sustainable Livelihoods (CoESL) was also present at
the workshop as a resource person. She will serve as an advisor for component four.
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Method

The workshop was highly interactive and participants were given opportunities to share experiences
with each other and the facilitators.
On the first day, the participants worked in three groups to create body maps of the qualities of an
effective mentor. They discussed and presented tools on effective mentoring of enterprises in sessions
led by Dr. Marcia Brandon. The participants were divided into groups to examine five areas that can
impact enterprise management for each enterprise that the group planned to visit on the following day.
These were the environment, the economy, social conditions, the entrepreneur’s personal background
and technology used.
On the second day, the Fisheries Division gave a presentation on marine protected areas, their
management and the challenges MPA managers face with enterprises using the protected resources.
The MSE mentors visited Willon Andrew, a seamoss farmer in Grenville, and the Gouyave Fish Friday
Festival Committee to understand enterprises and possible ways to mentor marine-based enterprises.
On the last day of the workshop, the participants debriefed the field visit, discussed the Terms of
Reference of their engagement in the project, found out about CANARI’s methodology for supporting
and ‘climate-proofing’ enterprises, discussed the criteria for choosing the enterprises to be part of the
PISCES project, and discussed general capacity-building measures and next steps in the process for the
MSE mentors.
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5.1

Findings
Introduction to the PISCES project

A presentation from CANARI highlighted the components of
the project and led to discussions on the specifics of the
component that they would be part of – component four.
Component four seeks to strengthen nature-based micro and
small enterprises. Discussions on what constitutes a naturebased enterprise were also held. The presentation is shown in
Appendix 2.
5.2

General qualities of mentors

Three group-created body maps from the participants revealed
that a mentor:
1.
2.
3.
4.
5.
6.
7.
8.
5.3

Listens
Opens the ears of the mentee
Does not super impose but remains open
Cheers on and encourages the mentee
Shares expertise
Walks besides mentee
Helps mentee
Is approachable

Figure 1: The MSE Mentor from Trinidad and
Tobago presents her group's body map that
shows the qualities of a mentor

Mentoring micro and small enterprises in the Caribbean

The MSE mentors believed that there were certain qualities someone needed to mentor MSEs. They
believed that a MSE mentor:
1.
2.
3.
4.
5.
6.
7.

Figure 2: Dr. Marcia Brandon leads her session on the first day of the
workshop

2.
3.
4.
5.

Provides vision
Does not dictate
Vocalises and discusses issues
Walks the talk
Is a friend
Loves people and the environment
Provides intuitional guidance

The participants used the above
characteristics to devise that business/
enterprise mentorship is:
1. Guiding, assisting, facilitating and
supporting

Assisting with developing business skills
Navigating through the systems within which the business is governed
Exploration of multiple ideas
Help mentee realise their advantages and limitations
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The mentors believed and decided that in order to be an effective mentor for MSEs with a focus on
marine protected areas, the additional areas mentioned below would be an essential part of what
would be required of them.
1.
2.
3.
4.
5.

Research – be equipped with the relevant and up to date information
Referrals – using contact lists for referrals to mentee
Use direct contacts and networks – share with mentees
Use technology – to communicate, to learn, to share
Build leadership and core values – build these skills with each other

During the discussion on nature-based enterprises, a local seamoss farmer from Grenville, Willon
Andrew, shared some of his lessons with the participants. The participants used knowledge gained from
their own experiences and from their chat with Willon to surmise that community involvement in the
enterprises was one of the keys to success for nature-based enterprises, especially where resources are
shared. Some of the challenges for nature-based enterprises however, were:
1. Ownership rights – particularly for those businesses earning their living through the ocean
2. Misunderstanding of social enterprises and entrepreneurs – as a fairly new concept it can be
sometimes misunderstood
3. Access to finance
4. Differences with large resorts and marinas
5. Differences in methods of communication
6. Research – keeping up with the trends or sharing the new information that relates support agencies
require to make informed decisions.
7. Community dissension
5.4

Marine protected areas and nature-based enterprises

Christabelle Andrews, Communication and Education Officer of the Grenada Fisheries Division, gave a
presentation that highlighted some of the challenges that MPA managers face with enterprises using the
marine resources they manage. These included indiscriminate use of the resources without proper
permission from the managers and being fair to all users of the resources. Christabelle also highlighted
the MPA management structure which she described as participatory. Each MPA has a stakeholder
advisory board or committee the advises the National MPA Management Committee and the Fisheries
Division. The ultimate decision-making power is held by the Permanent Secretary of the Ministry
responsible for the Fisheries Division. This session assisted the participants in having additional
information which can assist MSEs in marine protected areas.
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5.5
Site visit – W Andrew and Associates
Seamoss Enterprises
5.5.1
Personal
W Andrew and Associates is a small seamoss
farming enterprise that is owned by Willon
Andrew and his family.

Figure 3: Willon Andrew and his family describe the seamoss
harvesting process

5.5.2
Technology
The seamoss enterprise uses ropes that have
plastic bottles to act as floats in the bay. When
harvested the seamoss is taken to Willon’s home
to be dried on a wooden structure and packaged
to be sold.

5.5.3 Environment
Willon Andrew and his family believe that they do not use things that can harm the environment. The
main concern expressed was the use of plastic in various
part of the business. Plastic bottles are used as flotation
devices for the ropes the seamoss is grown on and for the
packages for the dried products. Willon and his family are
investigating other flotation devices to minimise the impact
on the environment.
5.5.4
Social
Willon and his family have been growing and harvesting
seamoss for several years. They have taught others in the
community and in other communities to do the same.
Although mainly a family enterprise, Willon sometimes
employs persons in the community.
Figure 4: Dried seamoss packaged and ready for
sale

5.5.5
Economy
According to Willion there is a market for seamoss and its
related products based on the demand for his company’s
products. There is also a risk of competition coming into the area as it has been seen that other farmers
have tried to enter the seamoss business with less success than Willion. The economy is conducive to
seamoss and its related products based on demand, supply and the culture of the area in which the
business is located. One drawback may be the finance and access to finance of the business. For
growth and development there needs to be some investment, although minimal it can assist in a quicker
and sustained growth trend. Willion, due to the size and nature of the business has a more challenging
journey to accessing finance.
5.6

Site visit - Gouyave Fish Friday Festival Committee

5.6.1 Personal
The Gouyave Fish Friday Festival Committee is a group of six core individuals and several others from
the Gouyave community who cook locally-sourced seafood on Friday nights for sale. Most of the
persons associated with the festival were persons who cooked and sold food in the past in the
community. The community enterprise was started by Dr. George Vincent more than ten years ago to
increase income in the community and to use the seafood that was coming into the fishing community.
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5.6.2 Technology
The community enterprise was relatively low-tech. The chefs use tents to sell the food that is cooked on
site on grills and stoves. The group depends on GRENCODA for computer-related tasks including social
media.
5.6.3 Environment
The group believes that it does not harm the environment. The members pointed to exercises like
trash-collecting and washing the streets where food is sold as environmentally-friendly. However,
participants pointed out that the water from the streets are washed into the nearby sea and that the
food is sold in Styrofoam and plastic containers. They also pointed out that there may be
environmentally harmful practices in other parts of the supply chain that the group has no control of.
5.6.4 Social
The group is community-based and strives to give back to the community. For example, the nearby
church is allowed to use the tents at no cost for functions. The enterprise can also be classified as a
social enterprise because of the focus on building community, sharing of resources, keeping the
environment at the forefront of its operations and the use of community employees and service
providers.
5.6.5 Economy
The group is in its 15th year of operation. The model allows for individuals within the group to make
profits based on their sales with a contribution to a fund. This contribution has allowed the group to
take care of communal expenses and even repay loans. However, the challenge remains that if the
group is smaller on a consistent basis there is less communal funds to take care of expenses.
Competition over the years has grown but the business manages to remain consistent despite this.
There is also a demand for the package being offered particularly given that tourists are attracted to the
site on a regular basis.

The site visits confirmed the following:
1. Community support is critical to the success of nature-based enterprises where they use shared
resources
2. Family support makes it easier to move forward and succeed
3. Ownership rights can hinder access to finance
4. Listening is a pre- requisite to mentoring any organisation and person
5. Technology is an area where capacity must be built for mentors
6. Face-to-face interaction is also quite important for MSEs until a trusted relationship is developed.
7. There are different business models – it is not one size fits all.
5.7

Supporting and ‘climate-proofing’ enterprises

CANARI’s short presentation highlighted that sustainable use of the environment and social
inclusiveness are just as important as income to the well-being of an enterprise. It also described a
methodology that used value chain analysis to help to identify climate change vulnerabilities and ways
to build resilience in an enterprise.

6

5.8

Terms of Reference for MSE mentors

The mentors agreed to look at the TOR again but noted that evaluation period should be changed to
state ‘periodic’ rather than specifying annual evaluations only.
5.9

Choosing MSEs for the PISCES project

In reviewing the criteria for the MSEs that would be part of the PISCES project, the mentors pointed out
that consideration should be given to whether new enterprises would be created in the project or if only
those that were already operating. They also agreed to review the criteria after the workshop and send
comments that would be shared with the project partners.
5.10 Next steps
The table below shows the next steps in the project.
Activity
Review criteria for choosing enterprises
and the TOR for the mentees and send
comments to CANARI via e-mail
In partnership with respective country
partners and the relevant research,
propose three possible alternatives to be
chosen as mentees
Discuss with country partners the choices
and finalise mentees. Note that priority
countries should have at least two
enterprises to mentor.
Prepare and submit gap analysis/ needs
assessment
Prepare and submit work plan based on
the gap analysis/ needs assessment
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Month to complete activity
May 2018
Jun 2018
Jul 2018
Sep 2018
11 May
-

-

30 Jun

-

-

-

-

15 Jul

-

-

-

31 Jul

-

-

-

31 Jul

-

Conclusion

The workshop provided an opportunity for mentors from nine different countries attending to meet
each other. It also provided the mentors opportunities to share experiences about their country’s MSE
sector and marine parks. Unfortunately, one mentor from Haiti could not attend due to visa challenges.
The workshop also provided the facilitators with an opportunity to perform the first evaluation of the
mentors.
Most of the objectives for the workshop were met. The MSE mentors enhanced their appreciation of
nature-based MSEs in coastal communities, their relationship with management of coastal and marine
resources and associated opportunities and challenges. They gained an appreciation of the CANARI
tools and techniques for building capacity of nature-based MSEs. The MSE mentors understood their
role as mentors and were able input into developing the criteria for selecting the 15 target MSEs and
developing the approach to supporting MSEs under the PISCES project. The mentors were not however
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able to have enhanced understanding of the socio-economic context for MSE development in coastal
communities as a socio-economic study to inform this was not complete by the time of the workshop.
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Appendix 1
PISCES Training in mentoring nature-based micro and small enterprises Grenada 2 - 4 May 2018

No

Name

Surname

1 Catherine

Forbes

2 Raquel

Hart

Organisation

Position /Title
/Department

3 Andrew Rhikkie

Alexander

Nature Loves
Consultancy

Ecotourism,
Mentorship and
Training

4 Toanya Natasha

Rahim

The Leadership Lab
Ltd.

Coach/ Trainer /
Speaker

5 Dr. Ashley

John

Constructive
Solutions Inc.

6 Virginia (Ginny)

Riviere

7 Jennifer

Executive Director

Maynard

City

Country of
origin

Phone

Mobile

North Shore Estate,

St. Johns Parish

St. Kitts and
Nevis

1 869 469 2204

1 869 662 9936 forbesns@hotmail.com

Freeport

Grand Bahamas

The Bahamas

1 242 352 8525

1 242 804 4770 raquelbeneby@gmail.com

Castries

Saint Lucia

Address

# 4 Xia Crescent,
Hillview Gardens

8 Marcia

Brandon

9 Hopeton F.

Gooden

Kingstown Post Office Kingstown

P.O. Box 2248

Roseau

Dominica

1 767 445 3344

1 767 245 0217 gns3003@gmail.com

St. John's

Antigua and
Barbuda

1 268 461 0630

1 268 764 9818 africandogs@gmail.com

Bridgetown

Barbados

Westmoreland

Jamaica

1 876 878 7143

allisgood5816@yahoo.com

10 Aine

Brathwaite

Management
Consultant and
AJ Business Solutions Facilitator / Senior

St. Georges

Grenada

1 473 232 6000

ainebraf@gmail.com

11 Darryl

Brathwaite

St. Georges

Grenada

1 473 8000 3000

Social
Entrepreneurship
CoESL Lead – Western
Jamaica

1 758 518 5756 Rhikkiea80@gmail.com

Trinidad and
Tobago
1 868 665 7029
St. Vincent and
the
Grenadines
1 784 432 1672

P.O. Box 1809
Caribbean Centre of
Excellence for
Sustainable
Caribbean Centre of
Excellence for
Sustainable

Email 1

Hertford District,
Petersfield P.O.,

c/o Hi-Tech Printery
Kirani James
Boulevard P.O. Box
c/o Hi-Tech Printery
Kirani James
Boulevard P.O. Box

Longdenville

Email 2

naturesconsultancy@gmai
l.com

1 868 374 2820 toanyarahim@gmail.com
ashley.c.john@consolinc.or
1 784 492 0908 g

1 246 262 6297 mbrandon@coeslye.org

marciabran22@gmail.com

12 Denise

Ogilvie

13 Orisha

Joseph

14 Akeisha

Clarke

15 Sandra

Ferguson

16 Willian

Andrew

People in Action
Sustainable
Grenadines Inc
(SusGren)

Programme Manager

Petite Martinique
Women in Action
Secretary General /
Chief Executive
Officer

President
AGENCY FOR Rural
Transformation Ltd.
(ART)

17 Dawne

Mark

Technical Officer /
Personal
development Coach

18 Akosua

Edwards

Adjunct Staff

Sandy

Senior Technical
Officer

19 Keisha

Sea Moss Farmer
UNDP Integrated
Climate Change
Adaptation Strategies
Caribbean Natural
Resources Institute
(CANARI)
Caribbean Natural
Resources Institute
(CANARI)

Grenada
St. Vincent and
the
Grenadines
1 784 485 8779

denyse.ogilvie@gmail.com

1 473 537 3479 orisha.joseph@gmail.com

Madam Pierre

Petite Martinique

Grenada

1 473 333 0876

akeishaclarke@gmail.com

Marrast Hill

St. Georges

Grenada

1 473 440 3440

artngognd@gmail.com

Grenada
Ministry of the
Environment
Ministerial Complex St. George's
No. 105 Twelfth
Street, (Corner of 8th
Avenue and 12th
Barataria
No. 105 Twelfth
Street, (Corner of 8th
Avenue and 12th
Barataria

tishona23@gmail.com

Grenada

1 473 440 2708
ext. 26855

Trinidad and
Tobago

1 868 638 6062

akosua@canari.org

Trinidad and
Tobago

1 868 638 6062

keisha@canari.org

1 473 417 5817 dmark.iccas@gmail.com

dawneimark@gmail.com

Appendix 2

About the PISCES project

Project objective
Powering Innovations in Civil Society
and Enterprises for Sustainability in
the Caribbean (PISCES)
2017‐2020
Caribbean Natural Resources Institute
(CANARI)
This project is funded by the European Union EuropeAid programme, and is being
managed through the office of the Delegation of the European Union to Barbados, the
Eastern Caribbean States, the OECS and CARICOM/CARIFORUM.

To support innovative actions by Caribbean civil society and
coastal community small and micro‐enterprises for
conservation of marine and coastal biodiversity and
development of sustainable and resilient livelihoods.

Implementation team of CSOs
CANARI

Project lead: Regional

Caribbean Coastal Area
Management Foundation (C‐CAM)

Project partner: Jamaica

Environmental Awareness Group
(EAG)
Fondation pour la Protection de la
Biodiversite Marine (FoProBiM)

Project partner: Antigua and
Barbuda
Project partner: Haiti

Sustainable Grenadines (SusGren)

St. Vincent and the Grenadines /
Grenada
Saint Lucia

Saint Lucia National Trust (SLNT)

Project countries

Priority countries

Caribbean Network of Fisherfolk
Organisations (CNFO)

Project partner: Regional network
with member national fisherfolk
organisations in CARICOM
countries

Components
1. Strengthening civil society
2. Documenting innovation
3. Regional Innovation Programme
4. Strengthening MSEs
5. Advocacy
6. Project management

Other project countries

Strengthening civil society
Innovative capacity
strengthening methods
applied to build efficient,
effective and resilient
fisherfolk organisations
(FFOs), community‐
based organisations
(CBOs) and non‐
governmental
organisations (NGOs)

1. Identify and train at least 20
organisational strengthening
mentors
2. Assess capacities, consider
other capacity building
initiatives and develop project
capacity building strategy
3. Deliver capacity building
interventions (coaching
mentoring, toolkit)
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About the PISCES project

Documenting innovation
Cases of innovation and best
1. Discover/uncover at least 8
practice by Caribbean civil
cases of best practices and
society discovered/
document using innovative
uncovered and knowledge
ICT and communication
sharing facilitated among
2. Develop a communication
FFOs, CBOs and NGOs on
strategy and disseminate the
case studies
approaches for marine and
coastal governance and
3. Support Haitian engagement
in regional networks
management

Strengthening SMEs
Innovative approaches
used to bring together
environmental, social and
business thinking to
strengthen formal and
informal community small
and micro enterprises
(SMEs)

1. Conduct socio‐economic
studies in targeted
communities
2. Train at least 10 SME mentors
3. Identify SMEs to support and
supporting through
mentoring, coaching and
micro‐grants
4. Catalyse public‐private
partnerships

For more information please see:
www.canari.org/pisces

Regional Innovation Programme
Innovation actions
supported to enhance
the conservation of
biodiversity and build
resilience to the impacts
of climate change and
natural hazards in
MPAs/MMAs

1. Identify members of and
establish the Caribbean Coastal
and Marine Innovation Advisory
Group
2. Provide small grants (€5,000 to
€10,000) supported by
mentoring and coaching
3. Deliver capacity building
interventions (coaching
mentoring, toolkit)

Advocacy
ICTs and social networks
used to support civil
society innovation in
influencing and engaging
in decision‐making for
governance and
management of marine
and coastal resources

1. Develop advocacy
initiatives/products
2. Document local knowledge to
support civil society advocacy
3. Strengthen systems that
facilitate use of local and
scientific information for
better decision‐making to be
used by civil society in
advocacy

