Powering Innovations in Civil Society and Enterprises for
Sustainability in the Caribbean (PISCES) project
Second training in mentoring nature‐based micro and small
enterprises
April 30 – May 3, 2019
Kapok Hotel, Port of Spain, Trinidad and Tobago

CANARI is coordinating implementation of this project funded by the European Union
EuropeAid/150699/DH/ACT/Multi-7 Marine biodiversity and forest governance
(FLEGT/REDĐ+) Civil society and small and micro enterprise innovation for marine and coastal
conservation in the Caribbean.
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Introduction

Powering Innovations in Civil Society and Enterprises for Sustainability in the Caribbean (PISCES) aims to
support innovative actions by civil society and coastal community small and micro‐enterprises for
conservation of marine and coastal biodiversity and development of sustainable and resilient
livelihoods.

This will be achieved through awareness raising, capacity building, fostering collaboration, supporting
implementation of practical actions and advocacy to influence policy. Over a four‐year period, the
project is taking place in Antigua and Barbuda, The Bahamas, Dominica, Grenada, Haiti, Jamaica, Saint
Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, and Trinidad and Tobago. It will benefit
fisherfolk organisations (FFOs), community‐based organisations (CBOs), national non‐governmental
organisations (NGOs) and micro and small enterprises (SMEs) and focus on marine protected areas/
marine managed areas (MPAs/MMAs).
The project will be implemented via five inter‐linked components:
1. Capacity building of civil society
2. Documenting cases of innovation
3. Regional Innovation Programme for biodiversity conservation and resilience
4. Developing and strengthening SMEs
5. Advocacy to influence and engage
This report gives a synopsis of component four’s second capacity building workshop held with the SME
mentors at the Kapok Hotel in Trinidad over April 30 to May 3, 2019.
One mentor was previously chosen from each of the ten project countries to perform as SME mentors.
In May 2018, the mentors were brought together to build capacity, share information and determine
next steps at a three‐day workshop in Grenada. The training workshop introduced experienced SME
mentors to tools and techniques to effectively support SMEs in this niche to sustainably use natural
resources while developing strong and sustainable businesses.
It was decided to hold a second SME mentors’ workshop, at the midpoint of the project to reorganise,
re‐strategise and have sharing on progress and challenges. Further capacity building support was
provided to the mentors with the introduction of new tools and techniques to continue to support their
SMEs.
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Workshop goal and objectives

The objectives of the workshop were to:
The objectives of the workshop were to support Mentors to:
 better understand their role as mentors and the planned approach under the PISCES
project to build capacity of at least 10 small and micro enterprises (SMEs) across the 10
project countries;
 enhance their competencies to use CANARI tools: Local Blue‐Green Enterprise Radar and
Value Chain Approach for Climate Proofing;
 review and be ready to apply an assessment tool to conduct a deeper capacity needs
assessment for SMEs;
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review and refine the process for capacity building of SMEs under the PISCES project,
including using microgrants and catalysing partnerships through national expos.

Participants

The primary target participants were the SME Mentors from the PISCES project. Additional participants
were C‐CAM (the PISCES Co‐applicant from Jamaica) which had been supporting the Jamaican SME
Mentor, CANARI technical staff and other SME professionals based in Trinidad. See Appendix 1 for the
list of particpants.
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Method

See the agenda in Appendix 2.
The workshop was highly interactive, informative, participants were introduced to the new tools,
allowed to apply it and given opportunities to share learnings and experiences with each other and the
facilitators.
On the first day the participants were given an overview of the PISCES project and the desired results.
Mentors were invited to share experiences including challenges and discuss. The Local Blue‐Green
Enterprise Radar tool was introduced and supported by a panel presentation by entrepreneurs from
local green‐blue enterprises who have used the Radar tool to evaluate their businesses. Finally,
participants were oriented to the field practice to use the Radar tool be held on day two at Nature
Seekers in Matura.
Day two was held in Matura, a coastal village in East Trinidad, where the mentors were given the
opportunity to use the Radar tool by facilitating practical exercises with the four SMEs headed by Nature
Seekers. Completed Radars were presented and discussed. Mentors were invited to share and reflect on
lessons learnt.
The penultimate day began with an introduction to climate change and natural hazards and a discussion
on impacts and opportunities for SMEs. Participants were then introduced to the Value Chain Approach
for Climate Proofing tool and guided in using the tool through the completion of a practical exercise. The
day ended with a debrief and sharing on lessons learnt.
The final day of the workshop the participants reviewed and discussed the SME need previously
identified, reviewed and refined an assessment tool to conduct a deeper capacity assessment for SMEs
and discussed the process for assessment of the SME. The process for capacity building of the SMEs
under the PISCES project was reviewed and discussed and opportunities for synergies were identified.
The workshop ended with the identification of areas for increased capacity building of mentors and
discussion and mapping of next steps.
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Findings

5.1 Overview of PISCES project and sharing experiences of the Mentors
A presentation from CANARI gave an overview of the PISCES project including the project goals, timeline
and desired results. Mentors were reminded of their role as in‐country experts to strengthen and
support nature‐based micro and small community enterprises.
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The mentors were then invited to share their individual experiences working with their mentee SME and
identify specific roles they felt they contribute to the SME. Some similar responses included the role as a
mediator, communicator, providing networking advice and skills and advice on practical approaches to
business.

Figure 1 PISCES Mentor Virginia Riviere discusses her challenges with the group

Mentors highlighted challenges they have faced since they began mentoring. Challenges included:
 Communication with owners during the day
 Lack of business acumen
 No business and marketing plan
 Lack of (business) capacity
 Lack of succession planning, depending on one person
 Security
 Women operating in male dominated sector
 Trust
Mentors were open and honest in sharing during this session and as many challenges were identified, a
number of lessons were also identified. Mentors agreed that mentoring of SMEs takes more time as
there is need to establish trust before anything can be done. Patience with the mentee, better
communication and the need to discard preconceived perceptions of the business were also identified
as lesson learnt in the mentoring journey thus far.
5.2 Introduction to the local green-blue enterprise radar tool and practical exercise
The participants were introduced to the Local Green‐blue Enterprise Radar Tool which is a self‐
assessment tool for community SMEs to measure the economic, social, governance and environmental
dimensions of the SME. The Radar Tool was designed to be used with community small/medium
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enterprises and is a visual representation of the economic well‐being and viability of the enterprise. The
Tool can be used at different times in the enterprises’ life and is therefore can be used as a tool for
tracking changes in business performance apart from profit. The mentors were informed that they will
be the first trained group of Radar facilitators. Mentors were cautioned though, that the Tool may be
difficult to assess a network and may be best used for each enterprise within the network. It was noted
that the Tool helps persons to be honest about their business, is self‐reflective and requires the person
to dig deep.
Completed case studies, presented in the form of posters, were exhibited to the participants which gave
a visual representation of the completed Tool.

Figure 2 CANARI Executive Director, Nicole Leotaud, explains the LGE Radar Tool Case Study to the attendees

The Tool’s facilitated, participatory self‐ assessment process, indicators and benefits as a snapshot of
performance at a particular point in time was discussed in detail in a panel discussion. The panel
comprised three SME owners who have completed the Radar exercise. The three panellists were:
 Mr David Thomas‐ D Market Movers
 Ms Kemba Jaramogi‐ Fondes Amandes Community Restoration Programme
 Ms Cheryl Anna Baptiste‐ Twigs Naturals
The session was facilitated by Ms Sasha Jattansingh, Senior Technical Officer, CANARI, who posed
questions to each panellist. Panellists noted that the process was interesting, subjective, interactive and
encouraged them to ask many questions of themselves. Benefits derived from completing the exercise
where not directly monetary however there was a positive impact on people’s lives and the
environment. The panel also advised that it is best done with persons who are more active within the
organisation. Mr Thomas, as the only panellist whose company completed the Radar twice, was

Image 1
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questioned on the usefulness of comparing the two
radars. He indicated that small shifts in the business
helped the business be more environmentally friendly
and score higher on the corresponding indicators.
In terms of facilitation, participants were advised to
perform the Radar at the physical location of the
business if possible, create an atmosphere where
persons will not feel judged and will be comfortable to
share honestly and freely and reinforce the fact that it
a self‐reflective exercise. The radar should be
administered through appreciative inquiry where
questions are asked in a way to first draw out strengths
and then identify potential areas for strengthening. An
ice breaker or trust exercise was suggested as a way to
start the session. Proper preparation is important, and
the facilitator should be ready to explain the indicators
and answer questions as needed.
Following the panel discussion, mentors were guided
Figure 3 Panellist Ms Cheryl Anna Baptiste, owner of
through an orientation of the field practical exercise.
Twigs Naturals, fields questions from the participants
This was facilitated through an explanation of the key
elements of the Radar process, distribution and
explanation of handouts and an introduction to Nature Seekers and its four enterprise streams that the
group were tasked to work with for the practical exercise.
The enterprise streams were as follows:
 Sea turtle tours
 Reforestation
 Craft
 Beach/river visitors’ facility (including Kayaking)
Mentors were asked to use all the tools and information presented to them in the day’s session to
complete the Radar Tool with the enterprise assigned to them. Planning for the facilitation of the
upcoming session was executed in groups where the mentors were asked to plan the entire Radar
facilitation process from introductions, to analysis of the findings, to planning the presentation of the
Radar.
Akosua Edwards, Senior Technical Officer, CANARI shared her experiences and tips in facilitating the
Tool. She reminded that each enterprise may have different (Radar segment) focuses based on the
priority of the business and the Radar is meant to start changing the way the enterprise thinks and is a
‘call to action’ type of tool.
Day two began with travel from Port of Spain to Matura. Upon arrival to Matura the mentors were
introduced to the team at Nature Seekers and in turn introduced themselves. The entire group was
given an introduction into the day’s proceedings. Emphasis was made to the fact that the Radar Tool is a
self‐assessment tool and is not a judgement on the businesses. The mentor’s role as a facilitator to
support the SME was stressed.
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Each group were taken to the enterprise’s main business location and the self‐assessment was
facilitated using the Radar Tool.

Figure 4 Nature Seekers employee completes the Radar exercise

The groups reconvened to present each enterprise radar. The feedback from the enterprises were
largely positive as it was generally seen that the enterprises are strong in some aspects, and identified
areas for improvement. It was noted that it helped the newer employees learn more about the
enterprises.
Mentors identified some tips for facilitation and report. These included:
 Need for preparation and using
the handouts, fully understanding
the questions and how to frame
them
 Understand the SME and adapt as
necessary
 Time when and how to provide
advice however do not project
own ideas and thoughts
 Have an assigned rapporteur to
help record the facilitation
 Have a strategy for wrapping up
the session including celebrating
Figure 5 Nature Seekers displaying their completed Radars
strong areas, agreeing on
priorities and assisting with
creation of an action plan moving forward.
At the end of the session mentors were generally keen and felt prepared to facilitate the Radar Tool
with their own project SME.
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5.3 Introduction to climate change and natural hazards and impacts on SMEs
Participants were given an introduction to this session through the video ‘Climate Change and the
Caribbean ‐ The Take Away Messages’ by Prof. Michael Taylor. The attendees then identified the main
climate effects as:
 More extremes
o more intense hurricanes
 Higher sea levels
o coastal erosion
 Increased temperatures (sea and air)
o Sargassum‐ loss of coral reefs and turtle habitat (nesting)
o Changing ocean currents
o heatwaves
 Storm surges
 Variable rainfall
o Drought
 Impacts on people
o Livelihood‐ loss of traditional fishing grounds, change in practices
o Social and political unrest
 Diseases
o Chikungunya virus
o Dengue
 Biodiversity loss and habitat destruction
 Landslides
 Flooding
Participants were then tasked with preparing a personal visual piece depicting how climate change has
personally impacted their lives.

Figure 6 PISCES Mentor, Aine Brathwaite, presents her depiction of how climate change has impacted her life

It was noted that while the impacts of climate change will increase, there is a Caribbean campaign
advocating for reducing the amount of warming to no more than 1.5 degrees Celsius to minimise
impact. The 1.5 to Stay Alive song was played for all.
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Participants agreed that SMEs are vulnerable to climate change impacts, particularly SMEs that are
dependent on the use of natural resources including mentee organisations involved in fishing and sea
moss farming and cultivation. Mentors shared how their own mentees have been affected by Sargassum
and increased sea water temperatures. Climate proofing solutions were suggested and discussed.
5.4 Introduction to the value chain approach for climate proofing tool and practical exercise
The Value Chain Analysis (VCA) tool was introduced as a tool to assist in climate proofing of local green
enterprises. The VCA can be an important tool to help community enterprises to find ways to adapt
(build resilience) to climate threats and also adds value to the enterprise and its customers. The VCA not
only helps bring awareness of climate change impacts on the enterprise but also helps the SME
members change their attitude and increase value given to the customer.
It is important to be participatory when preparing a VCA. Trust should be built, and local SME members
need to be able to relate to climate change impacts on the business. The steps for carrying out the VCA
with an enterprise were identified as:
1. Build climate change awareness including education on what is climate change and how it
relates to the enterprise. Sharing real examples that the community can relate to is helpful
2. Develop the value chain‐ complete the sections of the VCA ensuring the SME members
understand each stage of the value chain
3. Determine vulnerabilities and climate proofing strategies at each stage of the value chain and
choose one or two climate proofing strategies to prioritise
4. Test chosen climate proofing strategy(ies) e.g. rainwater harvesting systems, planting drought
resistant crops
A completed VCA for the Brasso Seco Paria Tourism Action Committee was presented as an example.

Figure 7 Akosua Edwards, CANARI Senior Technical Officer, presents the
methodology of completing the VCA

Similar to the LGE Radar Tool, the VCA is a reflective process as the members are able to analyse their
business processes, problems and solutions. It was noted that completing a VCA helps the business
determine if it is supporting environmental/climate change objectives and makes them able to
anticipate and better prepare for climate change impacts. The VCA can also highlight new opportunities
for an SME which can lead to, diversification and new target markets and new customer profiles.
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As a practical exercise the participants were asked to complete the VCA tool for the Beach/river visitors’
facility (including Kayaking) enterprise stream of Nature Seekers.

Figure 8 Group discusses the elements of the VCA during the practical exercise

The mentors were then invited to think of their own PISCES enterprises and discuss how climate change
could impact the business and suggest and discuss possible solutions. Some of these discussions
included:
Enterprise
Climate change vulnerabilities
Solution
Use of plots for seamoss farming
Seamoss
Storm surges
Climate change adaptation plans
Hurricanes
Use of solar dryers
High winds
Procedures for business continuity
Coastal erosion
Creation of multiple income streams
Hotter sea surface temperatures
Damage to infrastructure
Fishing

Coastal erosion
Storm surges
Hurricanes
Damage to utilities and
infrastructure

Use of technology etc GPS tracking for pots
and lobster traps
Storage and warehousing
Preparation of guidelines for disaster
management

Following the session mentors agreed that they were more confident with understanding how
community enterprises are vulnerable to climate change and natural hazards and what they can do to
build resilience. Mentors were encouraged to ask local experts in their country to act as resource
persons as needed.
5.5 Deeper capacity assessment of SMEs
The participants were introduced to a capacity assessment tool as a means to be more strategic in
building and strengthening capacity of the SMEs. This is also in an effort to have results that are
monitored, evaluated, learned from and reported on.
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As initial assessment, which serves as a baseline, identifies the SMEs’ capacity needs under the following
headings:
1.
Description of the enterprise
2.
Personal/individual skills and knowledge of the entrepreneur(s)
3.
Marketing, sales and quality control
4.
Use of technology and innovation
5.
Relationships and networks
6.
Resources and financial management
7.
Governance
8.
Overall summary assessment by mentor
It was noted that many sections of the assessment can be completed by the mentor as they would have
been working with their SME, have built some trust and know some information about the business
strengths and weaknesses. However, to fully complete the assessment, interviews or focus groups may
have to be conducted to collect any additional information required. The assessment can be completed
at periodic points to monitor progress and capture learning.
This assessment is to be complemented by the LGE Radar tool as well as the VCA tool in assisting the
SMEs to their overall growth and development.
In carrying out the assessment, mentors were advised that the probing questions should be
administered in the form of a discussion so there may be overlap and therefore answers may not be
needed for every question. Similar to the LGE Radar, the appreciative inquiry approach should also be
used for this assessment to help the SME do a self‐assessment of where they are strong and what are
some areas they need to improve. Mentors were cautioned not to be critical or judgemental when
completing the questionnaire.
The assessment was evaluated by the participants and a live, detailed review of the form was facilitated.
All changes were mutually agreed to and recorded to the document.

Figure 9 Sasha Jattansingh, CANARI Senior Technical Officer, discusses changes to the capacity assessment tool
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5.6 Process for capacity building of SMEs under PISCES
The mentors were reminded of the objectives of the broader four‐year PISCES project and specifically
the objectives of Component 4‐ Strengthening SMEs, which were identified as:
 At least 15 SMEs (including at least 4 owned, managed or staffed by women) based on small
scale fisheries and ecotourism are strengthened and made more resilient by 2020
 Enhanced economic benefits to rural communities in at least 5 project countries by 2020
 At least 10 SME business and climate‐proofing plans developed by 2020
 At least 5 public‐private partnerships established or strengthened by 2020
 At least 5 community SMEs engaged in public‐private partnerships
Mentors were advised that they will be
supported in catalysing partnerships through
community expos and connecting
community SMEs with donors and support
agencies. They were further advised that
while the resources under the project are
limited, the SMEs will need long‐term and
intensive support. This can be supported
through synergies with other current CANARI
projects including:
 EU #GE4U project – Radar toolkit,
documenting case studies, Santa
Cruz Declaration
Figure 10 Josue Celiscar shares his thoughts with Nicole Leotaud and
 FAO CC4Fish project – VCA toolkit
the group
 FAO Climate change, fisheries and
poverty project – VCAs in Barbados,
Dominica and St. Kitts and Nevis
 FAO StewardFish project – NFOs, documenting livelihoods, research on fisheries value chains
 CLME+ C‐SAP – small grants St. Kitts and Nevis SMEs
The honorarium provided to mentors was discussed and mentors shared that there is need for
additional funding to cover hard costs, often to assist with the challenge of physically visiting the SME. It
was agreed that mentors will provide a budget request to include costs for local travel, accommodation/
per diem and workshop costs as needed. It was also agreed that CANARI will:
 Provide information on the PISCES project and update project timeline
 Prepare letters to introduce SME mentors to PISCES project partners and advisory committee
members
 Disburse honoraria for mentors through wire transfer
 Host webinar on outcome mapping (participatory innovative monitoring and evaluation
methodology
Further, it was jointly agreed that mentors will use technology to aid in knowledge sharing and creation
of SME peer support groups and have further thought on the best way to document each SME’s story.
5.7 Next steps and evaluation
To end of the workshop the participants discussed the next steps of the project and agreed on a
timeline for the delivery of certain documents and activities (see below).
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Figure 11 Next steps and timeline

Figure 12 Nicole Leotaud discusses and confirms next steps with the group

Immediately following the last session, participants were asked to evaluate the workshop. SME Mentors’
evaluation of the workshop was very positive. They felt that the workshop objectives were met, and all
Mentors indicated that they better understand their role as mentors, had enhanced competencies to use
the capacity building tools presented and were better prepared to apply the tools with their SMEs. Many
indicated that the practical session and field trip was particularly useful in gaining a deeper understanding
of the tools and how they should be used. They felt that a similar practical exercise was needed for them
to better understand the climate proofing tool, and CANARI committed to follow‐up on this. SME Mentors
better understood and committed to the outcome, outputs and workplan under Component 4 and their
role in delivering these. They asked for more information on other components of the Action, and to be
linked with the CSO Mentors and others working on the Action in the target countries.
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Figure 113 PISCES Mentor Catherine Forbes and Ingrid Parchment from PISCES Co-applicant C-CAM in the ‘catching
expectations’ exercise
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Appendix 1: Participant List

No. Name

Surname

Organisation

Country of origin

Phone

Email 1

1

Virginia

Riviere

Gns Serivces

Dominica

1 767 245 0217

gns3003@gmail.com

2

Aine

Brathwaite

AJ Business Solutions

Grenada

1 473 405 8057

ainebraf@gmail.com

3

Josue

Celiscar

Fondation pour la Protection de la Biodiversite Marine (FoProBiM)

Haiti

011 3701 3383

jeanw@foprobim.org

4

Hopeton

Gooden

Caribbean Centre of Excellence for Sustainable Livelihoods (COSEL)

Jamaica

1 876 878 7143

allisgood5816@yahoo.com

5

Ingrid

Parchment

Caribbean Coastal Area Management (C‐CAM) Foundation

Jamaica

1 876 986 3327

iparchment@yahoo.com

6

Andrew

Alexander

Nature Loves Consultancy

Saint Lucia

1 758 518 5756

omegosschool@gmail.com

7

John

Ashley

Constructive Solutions Inc.

1 784 492 0908

ashley.c.john@consolinc.org

8

Catherine Forbes

St. Vincent and the
Grenadines
St. Kitts and Nevis

1 868 662 9936

forbesns@hotmail.com

9

Raquel

Beneby‐ Hart

Blue Maline Executive Services

The Bahamas

1 242 350 8592

raquel.beneby@gmail.com

10

Toanya

Rahim

The Leadership Lab Limited

Trinidad and Tobago

1 868 374 2820

toanyarahim@gmail.com

11

Dennis

Sammy

Future Fishers

Trinidad and Tobago

1 868 760 5180

dennispsammy@gmail.com

12

Gillian

Goddard

Allied Rural Producers of Trinidad and Tobago (ARPTT)

Trinidad and Tobago

1 868 498 6959

thenewruraltt@gmail.com

14

Alan

Cooper

Ministry of Labour and Enterprise Development

Trinidad and Tobago

1 868 788 7088

coopera2@gov.tt

15

Nicole

Leotaud

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

nicole@canari.org

16

Akosua

Edwards

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

akosua@canari.org

17

Sasha

Jattansingh

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

sashaj@canari.org

18

Neema

Ramlogan

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

neema@canari.org

19

Robyn

Gervais

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

robyn@canari.org

20

Aaron

Peter

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

aaron@canari.org

21

Melanie

Andrews

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

melanie@canari.org

22

Candice

Ramkissoon

Caribbean Natural Resources Institute

Trinidad and Tobago

1 868 638 6062

candice@canari.org
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Powering Innovations in Civil Society and Enterprises for Sustainability in the Caribbean
(PISCES)

Second SME Mentors Training Workshop
Tuesday 30 April – Friday 3 May, 2019 / Port of Spain, Trinidad and Tobago
WORKSHOP AGENDA
Workshop objectives
By the end of the workshop, participants will:
1. Better understand their role as Mentors and the planned approach under the PISCES project to build
capacity of at least 10 small and micro enterprises (SMEs) across the 10 project countries
2. Have enhanced their competencies to use CANARI tools: Local Blue-Green Enterprise Radar and Value
Chain Approach for Climate Proofing
3. Review and be ready to apply an assessment tool to conduct a deeper capacity needs assessment for
SMEs
4. Review and refine the process for capacity building of SMEs under the PISCES project, including using
microgrants and catalysing partnerships through national expos
DAY 1: Tuesday 30 April, 2018
8:30 – 9:00
Registration
9:00 – 10:30
Session 1
Welcome and introductions
Overview of PISCES project and desired results
Expectations and workshop objectives
Community agreement (ground rules)
Workshop roles (chair, rapporteur, mood investigator)
10:30 – 10:45
Coffee break
10:45 – 12:30
Session 2
PISCES SME Mentors and others share experiences with
mentoring
12:30 – 1:30
Lunch
1:30 – 3:00
Session 3
Introduction to the Local Blue-Green Enterprise Radar tool
Panel presentations by entrepreneurs from Local Green-Blue
Enterprises with discussion and sharing
3:00 – 3:15
Coffee break
3:15 – 5:00
Session 4
Orientation to field practical exercise on Day 2 to use the Local
Blue-Green Enterprise Radar with SMEs
Mentors work in groups to prepare to facilitate the practical
exercises
DAY 2: Wednesday 1 May, 2019 – FIELD TRIP TO NATURE SEEKERS
7:15 – 9:30
Travel Port of Spain to Matura
9:30 – 10:00
Coffee break and welcome to Nature Seekers, Matura
10:00 – 12:30
Session 5
Practical exercises facilitated with community enterprises using the
Local Blue-Green Enterprise Radar tool
12:30 – 1:30
Lunch

Process
Plenary presentations
and pair activity for
introductions

Individual sharing and
plenary discussion
Presentation and
panel discussion

Plenary presentations
and small group work

Focus groups
facilitated by mentors
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1:30 – 3:30

Session 6
Presentation of the Radars of the community enterprises
Reflections on the Radar process
Evaluation

3:30 – 5:30
Travel Matura to Port of Spain
DAY 3: Thursday 2 May, 2019
9:00 – 9:30
Session 7
Debrief of Day 1 and 2
9:30 – 10:30
Session 8
Introduction to climate change and natural hazards
Discussion on vulnerabilities and climate proofing opportunities
for SMEs
10:30 – 10:45
Coffee break
10:45 – 12:30
Session 9
Introduction to the Value Chain Approach for Climate Proofing tool
12:30 – 1:30
1:30 – 3:00

Lunch
Session 10
Applying the Value Chain Approach for Climate Proofing tool with
selected community enterprises
3:00 – 3:15
Coffee break
3:15 – 4:30
Session 11
Mentors prepare to apply the Value Chain Approach for Climate
Proofing tool with targeted PISCES community enterprises
DAY 4: Friday 3 May, 2019
9:00 – 9:30
Session 12
Debrief of Day 3
9:30 – 10:30
Session 13
Review and discussion on SME needs identified so far by Mentors
Review and refining a capacity assessment tool for SMEs
10:30 – 10:45
Coffee break
10:45 – 12:30
Session 13 (cont’d)
Using the tool to conduct a capacity assessment for PISCES
community enterprises
12:30 – 1:30
Lunch
1:30 – 3:00
Session 14
Review and discussion on the process for capacity building of SMEs
under the PISCES project, including: using microgrants; catalysing
partnerships through national expos; and identifying opportunities
for synergies
3:00 – 3:15
Coffee break
3:15 – 4:30
Session 15
Discussion on areas where Mentors would like more capacity
building support
Next steps
Workshop evaluation, thanks and close

Small groups’
presentations,
plenary discussion,
individual reflection
and sharing
Individual reports and
plenary discussion
Video, song,
individual reflection
and sharing, case
studies
Plenary
presentations, small
group work on case
study
Small group work on
case studies
Small group clinic,
individual sharing and
plenary discussion
Individual reports and
plenary discussion
Plenary discussion,
individual exercise,
plenary discussion
Individual exercise,
plenary discussion
Plenary presentations
and discussion

Plenary discussion
and individual
completion of
evaluation form

CANARI is coordinating implementation of this project funded by the European Union
(ENV/2016/380-530) Civil society and small and micro enterprise innovation for marine and coastal
conservation in the Caribbean.
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