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1. Background
The Caribbean Natural Resources Institute (CANARI) is collaborating with UN Environment, through the
Caribbean Regional Coordinating Unit (CAR/RCU), to develop a Regional Strategy and Action Plan for the
Valuation, Protection and Restoration of Key Marine Habitats in the CLME+. As part of this initiative, a
report on the State of Marine Habitats and shared Living Marine Resource in the Wider Caribbean and
(CLME+ and Gulf of Mexico) is being prepared to set the context and establish a baseline for the regional
strategy and action plan. These documents are being developed in support of the implementation of the
10-year Strategic Action Programme (SAP) for the sustainable management of shared Living Marine
Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems (CLME+ region). As part of
the process to develop these documents, stakeholders from the wider Caribbean have been engaged in
two workshops. The first workshop took place in Panama City, Panama from 3 – 4 December 2018 and
the second one from 13 - 14 March 2019, also in Panama.

Participants and facilitators at the second regional workshop held in
Panama City, Panama, 13 - 14 March 2019. Photo: CANARI

The December 2018 workshop was a precursor to the Eighth Meeting of the Scientific and Technical
Advisory Committee (STAC8) to the Protocol Concerning Specially Protected Areas and Wildlife (SPAW).
The primary focus of this workshop was to review the State of the Marine Ecosystems and shared Living
Resource in the CLME+ report (SoMH). Participants provided feedback on the scope, content and
content of the draft report. They validated information, identified gaps, and suggested references for
inclusion, particularly for regional initiatives around the conservation and management of coral reefs,
mangroves and seagrass beds. Participant also engaged in discussions that provided the foundation for
further development of the draft Regional Strategy and Action Plan for the Valuation, Protection and
Restoration of Key Marine Habitats in the CLME+ (RSAP). A copy of the report of the first regional
stakeholder workshop is available for download from this link.
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The second regional stakeholder workshop (13 - 14 March 2019) focussed on developing the Regional
Strategy and Action Plan (RSAP). The workshop brought together 24 participants, including facilitators
from CANARI. Participants were drawn from government, civil society, regional agencies and
international organisations. The workshop agenda and list of participants appear in Annex 1 and Annex 2
of this report respectively.

2. Workshop objectives and approach
The objectives of the 13 - 14 March 2019 workshop were to:
a) Agree on key criteria to guide focus and scope of the “Regional Strategy and Action Plan for the
Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+”
b) Define the key target audiences, uses and desired outline for the “Regional Strategy and Action
Plan for the Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+”
c) Review the DRAFT “Regional Strategy and Action Plan for the Valuation, Protection and/or
Restoration of Key Marine Habitats in the CLME+”, focusing on drafting and developing
consensus on:
a. Key context – trends, progress in implementing international agreements, challenges
and opportunities
b. Overall goal
c. Strategic objectives
d. For each strategic objective – targets, indicators and key actions
e. An implementation, monitoring and evaluation strategy
d) Agree on a process for final review of the DRAFT “State of Marine Ecosystems and Shared Living
Marine Resources in the Wider Caribbean (CLME+ and Gulf of Mexico)” and the DRAFT
“Regional Strategy and Action Plan for the Valuation, Protection and/or Restoration of Key
Marine Habitats in the CLME+”

Participants worked in highly interactive
small groups to develop workshop outputs.
Photos: CANARI
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The highly interactive workshop allowed participants to work in groups, sharing ideas and experiences,
leading to rich discussion and exchange to inform the development of the RSAP.
Participants reviewed and confirmed the focus, scope and context of the RSAP, and identified and
prioritised issues for inclusion in the strategy. The two-day workshop resulted in agreement on key areas
of focus and produced outputs that were very valuable to the completion of the draft RSAP. The
workshop findings are summarised in Section 3 below.

3. Summary findings and recommendations
Key criteria were developed to guide the focus and scope of the Regional Strategy and Action Plan for
the Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+ (RSAP)
Participants agreed/confirmed that the RSAP should:
✓ Address issues related to the three focal habitats of the coral reef sub-ecosystem (coral reefs,
mangroves and seagrass beds)
✓ Reflect existing global or regional commitments, especially areas and species listed in SPAW and
support countries’ efforts to meet them
✓ Prioritise actions and strategies that benefit from a regional approach
✓ Add value to national efforts by strengthening needs identified in national plans that are not
being adequately addressed at that level
✓ Focus on transboundary resources
✓ Address issues that affect many countries
✓ Address gaps
The RSAP will not address issues that:






Are very specific to a limited area
Can be dealt with at a national level
Are dealt with in other regional strategies or plans (including species-specific issues)
Are not a high priority

The RSAP is organized around the following pillars:
•
•
•
•

Ecosystem and species protection
Reducing stresses and threats
Sustainable livelihoods, economic sectors and well-being
Enabling governance and management
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3.1

Communication messages to, and focus of, target audiences of the RSAP

The RSAP is intended to provide a framework for synergetic action by decision-makers, resource
managers, researchers and users/user groups (Table 1), as such it is important that it conveys specfic
messages to each stakholder group. Participants used comic strips (see below) to illustrate key
communication concerns and objectives for the following stakeholder groups:
•
•
•
•
•
•

Ministers of Tourism
Ministers of Finance
Private Sector
Fisheries Departments
NGOs/CSOs
Multilateral Agencies

The comic strip exercise facilitated rich discussion about the immediate targets or users of the RSAP and
how the document can be useful for them. This helped to further streamline the framework of the RSAP.
Table 1. Main RSAP Stakeholders
Stakeholder category
Managers

Policy makers

Direct users

Intergovernmental
coordinating agencies and
donors

Researchers

Component groups
Fisheries departments
Environmental management agencies
National environmental CSOs
Regional environmental CSOs
Minister of Environment/Environment
Minstries
Minister of Finance/ Finance Ministries
Minister of Tourism/Tourism Ministries
Fisheries departments
Environmental management agencies
Climate change
agencies/departments/directorates
Fisherfolk
Dive operators
Tour operators
Hotels
Community groups
Subsistence extractive users
Commercial extractive users
UN Env CEP
CLME+ PCU
CRFM + OSCPESCA
SICA + CARICOM+ OECS + ACS Secretariats
UN FAO
Donors
Multilateral agencies (e.g. GEF, GCF)
Academic and research institutions
Big international NGOs (BINGOs)
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Group 1- Minister/Ministry of Finance - The RSAP should make the case for integrating valuation
and accounting of coastal/marine ecosystems and their services.
Group 2- Minister/Ministry of Tourism – Ministries of Tourism should be considered a key
stakeholder for driving implementation and stimulating participation and action for on-theground implementation by tourism interests: national /umbrella tourism organisations which
includes hoteliers, divers, whale watchers, and local government actors, such as mayors.

Group 3- Private Sector
The RSAP should recognise
the private sector as an
important stakeholder/
implementation partner.
Not only should the RSAP
make a business case for
habitat rehabilitation and
conservation, it should also
emphasise collaborative
approaches and sustainable,
shared benefits over the
long term, per Scenario II in
the comic strip and promote
a move away from the
individualistic approach to
resource use shown in
Scenario I.
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Group 4- Non-Governmental
Organisations (NGOs)

NGOs/CSOs have multiple roles to
play in the implementation of the
RSAP:

 Promoting/advocating for the
adoption of best practices in dealing
with and managing threats like the
inundation of beaches with
Sargassum.
Group 4- Fisheries Departments
This comic is showing the decisionmaking processes that can be guided
by the RSAP. The first square shows
how no-take zones (areas where
 Direct
implementation
of RSAP
fishing
is prohibited)
are being
strategies
and
onmembers
the
decided
with
theactions
input of
and supporting
ofground
the fishing
community,fund
in raising
efforts.
consultation
with the rest of the
fishing community on critical fish
habitats. This leads to agreement on
restricted areas, which can improve
enforcement efforts. These restricted
areas are then validated through the
production of a report on the state of
recovery of fish stocks in the
restricted areas. The last box shows
where fishers are recognised for the
use of best practices and their
contribution
to the recovery
ofathe
 Data collection
to support
fish
stocks.
robust
information base on the
status and value of marine
resources, as well as for informing
decision-making processes.

8

Group 5 - Multi-lateral
Agencies
The roles of multilateral
agencies in RSAP
implementation include:
supporting/facilitating
widespread endorsement;
developing concept notes
and projects for regional
or national
implementation of the
RSAP; documenting best
practices; and sharing
information.
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3.2

Setting the context – trends, progress in implementing international
agreements, challenges and opportunities

The following socio-economic and
environmental issues and trends inform the
context of the RSAP. Workshop participants
expanded the list of issues identified in the
draft RSAP to produce the list below.
Participants also expanded commented on
the region’s progress towards implementing
the CDB’s Aichi Biodiversity targets.

Socio-economic issues and trends
•
•
•
•

•

•

Increasing poverty
Economic growth vs. conservation
GDP as the main/predominant
measure of economic well-being
The context map facilitated exploration by participants about
Increasing population and
what is going on the region and what is changing that may
urbanization Increasing human
affect the implementation of the RSAP. Photo: CANARI
migration
Impacts of hurricanes on SIDS GDP
Climate Change sceptics
Youth unemployment - other social problems crime, health (human)
Increasing demands for natural resources
Need for standardised socio-economic assessment methodology, e.g., Global Socioeconomic
Monitoring Initiative for Coastal Management (SocMon)

Environmental issues and trends
•
•
•
•
•

•
•
•
•

Habitat loss and declining quality
Human-induced pressures continue to drive habitat loss
Climate change direct and indirect impacts increasing- but all climate change impacts?
Alien invasive species increasing
Protected Areas
i.
Increasing number in Wider Caribbean Region.
ii.
Management effectiveness gap
Education and environmental awareness as a conservation strategy
Coastal-marine ecosystem restorationFishing
replenishment zones (no take zones)- measure their effectiveness
Emerging Issues
i.
Sargassum
ii.
Stony Coral Tissue loss disease
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•

Restoration efforts

Challenges
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Knowledge/perception of value of habitats/ecosystems by key publics (e.g., policy and decisionmakers)
Lack of coherence among management strategies
Competing development- conservation
Lack capacity (management, research, technical)
Willingness to change
Science and data gaps
Limited collaborative management
Need to go from having a "problem solving" focus to one of sustainably "exploiting
opportunities" focus (with problem-solving being a part of it)
Absence of/limited political will
Countries have several multilateral environmental agreement (MEA) commitments
Lack of mainstreaming and coordination
Policy changes due to short political/ government terms
Parallel information systems (need to avoid)
Limited financing available for small successful initiatives that demonstrate good ecosystem
management and "blue businesses"
Old indicators being used for new vision/targets
Low levels of awareness of links between ecosystems and human wellbeing and economy
Need to bring “unconventional" sectors or social groups into the dialogue (entrepreneurs,
producer organizations, private sector etc.)
Who cares?
Lack of sustainable funding
Impact of solid waste and sewage on coastal marine habitats
Putting interactive governance in practice
Governance challenges

Opportunities
•
•
•
•
•
•

•
•

Social media
Blue Economy Growth
Good practice models
National sustainable financing
"Climate change accelerator"
Making the region first climate-resilient region
- Sendai pathway-DRR
- Coastal capital
Knowledge exchange / exchange programs
Doha Explorer HRI-A6RRA Coral Disease Tracking tool - AGRRA for the Caribbean
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•
•
•
•
•
•
•
•

New integrated approach SDG's
Training
Entrepreneurship " new business"
Increasing technical capabilities
New eco opportunities
New tools for M&E
Increasing interest from academia (i.e. UWI)
Disseminate successful experiences of ecosystem management to political and business sectors

Progress towards the Aichi Biodiversity Targets
•

Although there has been some progress, the 2020 Targets will not be met in the Caribbean.

•

The situation is worsening for Targets 10 and 14 as pressures increase.
- Target 10: By 2015, the multiple anthropogenic pressures on coral reefs, and other
vulnerable ecosystems impacted by climate change or ocean acidification are
minimized, so as to maintain their integrity and functioning;
- Target 14: By 2020, ecosystems that provide essential services, including services
related to water, and contribute to health, livelihoods and well-being, are restored and
safeguarded, taking into account the needs of women, indigenous and local
communities and the poor and vulnerable.

•

Caribbean Gaps
- Capability
- Capacity
- Policy / Laws / Regulations
- Leadership

•

Refer to recent assessment documents:
- UNEP-WCMC 2016
- CARICOM 2018
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3.3

Multilateral environmental agreement (MEA) mapping against RSAP Pillars

The list of multilateral environmental agreements (MEAs) to which countries in the CLME+ SPAW region
are signatories and which are relevant to the RSAP were listed as part of the draft RSAP and presented
at the workshop. These were mapped against the RSAP pillars to show rconvergence. Participants were
also given the opportunity to review, and add to, the list. These MEAs include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

CLME+ Strategic Action Programme (SAP)
Cartagena Convention- SPAW Protocol, LBS Protocol, Oil Spills Protocol
Convention on Biological Diversity (CBD)- Aichi Targets
Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)
RAMSAR Convention
Convention on Migratory Species (CMS)
Sustainable Development Goals (SDGs)
SIDS Accelerated Modalities of Action (SAMOA) Pathway
World Heritage Marine Convention/Programme
United Nations Framework Convention on Climate Change (UNFCCC)
International Whaling Commission
Convención Interamericana para la Protección y Conservación de las tortugas marinas/ InterAmerican Convention for the Protection and Conservation of Sea Turtles (CIT)
Basel Convention
Stockholm Convention
LAC Regional Forum of Ministries of Environment (Decision on Marine Pollution)
MARPOL 73/78 (PSSAs)

More details on this mapping and its relation to the RSAP are provided in Annex 3.

3.4

Impacts, building blocks and responses

A list of impacts, building blocks and responses for issues around natural resource management
particularly for coral reefs, seagrass beds and mangroves, was presented at the workshop and again,
participants were given the opportunity to review and make changes to the list. The same was also done
for the root cause, and the direct and indirect drivers which are included in the following sub-sections of
the report.
Drivers and Indirect Drivers
Direct Drivers/ Drivers Directos
Indirect Drivers/ Drivers Indirectos
External/ Externo
• Climate change/ Cambio climático
• International shipping rules/ Normas
de envoi international
• Changes in coastal land and sea use/
Cambios en el uso de la tierra y el mar
costeros
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Local
•

•
•
•

•

Sewage pollution form land sources
and from cruise ships/ Contaminación
de aguas residuales de fuentes
terrestres y de cruceros
Overfishing/ Sobrepesca
Alien species/ Especies foráneas
River discharge/ Descarga del rio

•
•

Urbanisation of coastal communities/
Urbanización de comunidades costeras
High tourism dependency/ Alta
dependencia del turismo
Lack of co-ordinated governance/ Falta
de gobernanza coordinada

Impacts
Environmental/ Ambiental
• Reduced area of ecosystems/ Área
reducida de ecosistemas
• Reduced ecosystem health and
resilience/ Reducción de la salud del
ecosistema y la resiliencia
• Compromised delivery of ecosystem
services/ Prestación comprometida de
servicios ecosistémicos

Socio-economic/ Socioeconómico
• Livelihoods at risk/ Medios de
subsistencia en riesgo
• Depleted fisheries and compromised
food security/ Pesca agotada y seguridad
alimentaria comprometida
• Tourism and recreation assets
compromised/ Bienes de turismo y
recreación comprometidos
• Coastal protection service compromisedaffecting lives and infrastructure/
Servicio de protección costera
comprometido- afectando vidas e
infraestructura

Root Causes/ Causas fundamentales
•
•
•
•
•

Weak governance/ gobernanza débil
Limited human and financial resources/ Recursos humanos y financieros limitados
Inadequate (access to) data and information (inadequate knowledge)/ Datos e información
inadecuados (acceso a) (conocimiento inadecuado)
Inadequate public awareness and participation/ Inadecuada conciencia pública y
participación
Inadequate consideration of value of ecosystem goods and services/ Consideración
inadecuada del valor de los bienes y servicios de los ecosistemas

Building blocks
•
•
•
•
•

Initiatives to improve management capacity/ Iniciativas para aumentar la capacidad de
gestión
MPAs established (some connectivity)/ AMPs establecidas (alguna conectividad)
Blue economy/growth / Economía azul/ crecimiento
National ecosystem restoration initiatives/ Iniciativas nacionales de restauración de
ecosistemas
National Biodiversity Strategies and Action Plans / Planes de Acción y Estrategias Nacionales
de Biodiversidad
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•
•
•
•

Sustainable financing initiatives / Iniciativas de financiación sostenible
Policies, plans and initiatives to address climate change and extreme weather / Políticas,
planes e iniciativas para enfrentar el cambio climático y el clima extremo
Policies, plans and initiatives for sustainable fisheries / Políticas, planes e iniciativas para la
pesca sostenible
Policies, plans and initiatives to address pollution / Políticas, planes e iniciativas para abordar
la contaminación

Responses
Ecosystem protection and restoration / Address direct threats / Abordar las amenazas
Protección y restauración de ecosistemas
directas
• MPAs and MPA networks / AMPs y redes
• Sustainable use and stewardship / Uso
de AMP
sostenible y administración
• Coastal retreat options / Opciones de
• Climate change and extreme weather /
retiro costero
Cambio climático y clima extremo
• Restoration activities / Actividades de
• Overfishing / Sobrepesca
restauración
• Ecosystem-based approaches / Enfoques
basados en el ecosistema
• Areas beyond national jurisdiction? /
¿Áreas más allá de la jurisdicción
nacional?
• Sustainable livelihoods and economic
• Governance and management /
sectors / Medios de vida sostenibles y
Gobernanza y gestión
sectores económicos
•
•

•

Greening
economic
sectors
/
Ecologización de los sectores económicos
Enterprise development and support /
Desarrollo empresarial y soporte

•
•
•

•
•

•
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Economic valuation / Valoración
económica
Pollution-sewage / Contaminaciónaguas residuales
Policy coherence / Coherencia política
Scientific
and
traditional
data/information/knowledge / Datos
científicos y tradicionales/información/
conocimiento
Sustainable financing / Financiación
sostenible
Public
awareness,
participation,
collaborative
management
/
Sensibilización pública, participación,
gestión colaborativa
Management capacity / Capacidad de
gestión

3.5

Ranking and prioritisation of issues

Working in four groups, participants ranked the issues identified under each pillar of the RSAP. Groups
rotated across the four pillar “stations” and ranked the issues on a scale of 1 - 3, with 1 being low
priority for inclusion in the RSAP and 3 high priority. At the end of this activity, the total score for each
issue was determined. The topics scoring 9 and above were earmarked for further discussion.
Pillar 1: Ecosystem and Species Protection and Restoration
Topic

Group
score

1

Group 2
score

Group 3
score

Group 4
score

Total

1) MPAs not effective*

3

3

3

3

12

2) Restoration (across 3 habitats) small
scale*

2

2.75

2

2.8

9.55

3) Conversion of coastal zone

1

1.75

2

2

6.75

4) Blue-green infrastructure

3

2

2

3

10

5) Blue carbon

3

2

3

3

11

6) Entrepreneurship opportunities*

3+

3

3

3

12+

7) Sustainable financing streams

3

3

3

3

12

8) Ecosystem-based tourism*

3

3

3

3

12

9) Replenishment zones*

1

2.5

3

3

9.5

10) Greening markets*

1

2

2

2

7

1

1

2

1.5

5.5

1

1

1

1.8

4.8

Group 3
score

Group 4
score

Total

11) Assessment/examination
certification schemes*

of

12) Ecosystem insurance schemes*

Pillar 2: Reducing Stresses and Threats
Topic

Group
score

1

Group
score

2

1) Climate Change – Ocean acidification

3

3

1

X

7

2) Climate Change – Sea level rise

2.5

2

1

X

5.5

3) Climate Change – Coral bleaching

3

3

1

X

7

4) Climate Change – Other (sea water
temperature increase = migration of
species, human migration.
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2.5

2.5

1

X

6

5) Impacts of natural hazards*

2

2

1

Blue
Economy

5

6) Land-based sources of pollution
(coordinate with LBS) *

3

3

3

[3]

12 or 9

7) Oil spills (MARPOL)*

1

2

2

1

6

8) Disease (corals)

3

3

2

1

9

9) Invasive species*

1.5

3

1.5

3

9

10) Sargassum*

2.8

3

2

3

10.8

Group 3
score

Group 4
score

Total

Pillar 3: Sustainable Livelihoods, Economic Sectors and Well-Being
Topic

Group
score

1

Group
score

2

1. Overfishing *

3

3

[3]

3

12

2. Illegal, Unreported and Unregulated
Fishing

3

3

[3]

3

12

3. Adverse tourism impacts

2

2

3

3

10

4. Inadequate controls for coastal zone
development

2

2

1.5

2

7.5

5. Extractive Users- e.g. building
materials, charcoal, exotic pet trade

2

1.5

1

2.5

7

6. Entrepreneurship opportunities

2

3

3

3

11

7. Scaling up tourism sector for good
practice

3

3

3

2.75

11.75

8. Economic opportunities/ benefits to
communities from habitats and
species, e.g. whale watching, turtle
watching

3

3

3

3

12
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Pillar 4: Enabling Governance and Management
Topic

Group
score

1

Group
score

2

Group 3
score

Group 4
score

Total

1. Lack of policy implementation

3

1

2

2

8

2. Policy incoherence

2.5

1

2.5

2

8

3. Lack of data for decision-making

1

1

1.5

2

5.5

4. Inadequate application of M+ E
systems and protocols

2

1

1

2

6

5. Inadequate participatory processesGovernance

2.75

2.5

2.3

3

10.55

6. Management capacity

1.5

2.5

2.5

3

9.5

7. Private
partnerships

1.5

2.5

3

2.5

9.5

8. Integrated sustainable development
approach- Alliance to reach SDG 17Partnerships for development

1

2.5

2.5

3

9

9. Use of accurate info for decision
making

1.5

1

1.5

2.7

6.7

10. Political interest

3

3

3

3

12

11. Political will

2.75

3

3

3

11.75

12. Create integrated indicators for
sustainable development

2

1

1

3

8

13. Mechanisms/tools
to
present
problems (and progress) visually

2

2

3

2.5

9.5

14. Mechanisms to share lessons, good
practice and progress

2

2

3

2.5

9.5

15. Harmonisation of regulation for
transboundary issues, e.g.- wildlife
trade,
endangered
species
protection

1.75

3

2.7

3

10.45

co-management
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3.6

Desired outcomes, targets and indicators

Working in groups once more, participants identified outcomes, targets, indicators and actions for the
prioritised issues. The results of the group work are presented below.
Group 1
RSAP Pillar: Ecosystems and species protection and restoration
Outcomes
(The change/ result that
we want to see in the long
term)
Ensure that the most
important examples of the
3 habitats are effectively
protected
MPA
effectiveness
increased

Replenishment zones are
properly located and
effectively managed
Habitats
restored
/
Restoration efforts target
high value habitat and
occur at a scale that make
a difference
Blue-green infrastructure
(coral reefs, mangroves,
seagrass) is maintained
and
strengthened
to
provide coastal protection
ecosystem services

Baselines

Targets
(Milestone to
the outcome)

Information
not
comparable/compatible

Actions

Harmonization
of the tools
Use the tools to
establish
baselines
Establish MPAs
within MMAs

Restoration operations vs
genetic diversity

Number
of
hectares with
Blue
carbon
certification

19

Indicators
(How
to
measure
progress)

Group 2
RSAP Pillar: Reducing stresses and threats
Impacts
(red dots)

Outcomes
(The change/ result
that we want to see in
the long term)

Impacts of
Natural
Hazardscoastal
erosion

Stabilization
of •
coastline to reduce
erosion and sediment
mobilisation
in
vulnerable areas
•
WHY
• sedimentation
and
smothering of
reefs
and
seagrass beds •
• Transporting
contaminants
from
landbased sources
• Abundance of
•
invasive
species
in
marine areas
controlled
• Preventing the
•
introduction
of
new
invasive
species

Invasive
species

WHY
•

Sargassum

easier
to
control at the
local levels
• Compete with
native
and
regional
species
• livelihood
impacts
Enabling
affected
countries to address
the
impacts
of
Sargassum influxes

Targets
(Milestone
outcome)

•

Gaps
to

the

X % of coastline to
be stabilised in 10
years or activities
leading to erosion
addressed
Activities
contributing
to
coastal erosion in
vulnerable areas are
reduced by the year
2030
X % coastal areas
within
reserves
stabilised by year
2030
Abundance
of
invasive species in
marine
areas
reduced by 75% by
the year 2030
Introduction
of
new
invasive
species
minimised/reduced
by the year 2030
Improvement
in
the
implementation
and enforcement
of strategies for
invasive
species
management
by
year X

20

Addressed
under
SPAW
and
other
regional
strategies. Gapimprovement in
the
implementation
and
enforcement of
strategies for
invasive species
management

Indicators
(How
to
measure
progress)

Actions

WHY
• Need for sharing of
information
between countries
• Need to address
the impacts

NOTES:
•
•
•
•
•
•
•
•
•

Coastal erosion is a relevant issue and must note the impact on beaches with turtles nesting and
close to indigenous community (as in example given for Panama).
Must look at the link between coastal erosion and human migration towards the coast.
Impacts caused directly by humans may be pollution and overfishing- not looking at what causes
the migration, but what impacts the migration has on habitats.
Coastal erosion causes sedimentation and smothering of reefs along with contaminants/landbased pollution.
Invasive species are easier to control at the local levels- such as ballast waters etc., there are
many things you can do locally.
They compete with native and regional species, which apart from the impact on the ecosystem,
has an impact on livelihoods
The high populations affect habitats and environmental services. The problem (with lionfish) not
as acute as it was before, because of training and use in restaurants/tourism industry.
Sargassum- Several groups working on it in different areas. It is collected and utilised in some
countries.
We need to get more details on effective impact management mechanisms.
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Group 3
RSAP Pillar: Sustainable livelihoods and economic sectors
Overall outcome
Greening sectors and enterprises as part of a blue economy in the Caribbean, to deliver economic
benefits alongside environmental sustainability and inclusive and fair development and sustainable
livelihoods.
Fisheries
Support implementation and scaling up of existing initiatives and plans/programmes/strategies
•
•
•
•

CLME+ plan on IUU
CLME+ plans on specific fisheries? E.g. Lobster
Certifications
Explore / support alternative sustainable livelihoods (link to tourism)

Existing initiatives on that be built on
•
•

Certifications: Earth check, Green Leaves, ISO 41, Blue Flag, Go Blue (support local green)
Work with CTO, CHTA, Mesoamerican Reef Tourism Initiative (MARTI)

Community small and micro enterprises - products and services
•
•

non-extractive uses (e.g. tourism and recreation)
sustainable extraction (e.g. charcoal, sea moss, honey in mangroves)

Outcomes
(The change/ result
that we want to see
in the long term)
Sustainable
livelihoods and small
and micro “local blue
enterprises” – both
extractive and nonextractive uses

Targets
(Milestone to the outcome)

Actions

Explore / do feasibility assessments of
alternative non-extractive livelihoods
• Sustainable use feasibility and
guidelines – need scientific and local
knowledge
on
appropriate
methodologies
• Business feasibility
Promote and support development of clusters
of enterprises
Diverse products
Value added products
Develop value chains around sustainable
inclusive tourism
X% of countries have established schemes for
micro and small “local blue enterprises” access
to finance
X export markets created/ developed for
“local blue enterprise” products or services
through multi-national enterprise associations

E.g. for fisherfolk
communities
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and

local

e.g. tourism related whale / turtle
watching)

“like an OPEC for honey”

Appropriate capacity building in business
development

Critical issue of scale (e.g. seamoss
example from Saint Lucia – global
demand exceeding supply)
training, mentoring and coaching
knowledge exchange
online mechanisms
incubators
longer-term support programmes

X countries have adopted and are marketing a
“local blue enterprises” brand
X products or services are being marketed as
“local blue enterprises”
X multi-country common brand(s) for “local
blue enterprises” established
Greening medium
and large tourism
enterprises
Resilience
of
/
adaptation
to
climate change of
livelihoods
and
businesses

Regulation, certification

Evaluation of existing certification
schemes

Learn from / knowledge exchange on existing
initiatives to connect tourism and fisheries
sector to insurance companies – potential for
scaling up and out

Costa Rica initiative – now
broadening focus to smaller
businesses – best practice
CRIF
World Bank / CRFM initiative
COAST
Develop / test / scale out tools and
methods e.g. CANARI ‘climate
proofing’ tool using value-chain
analysis
Develop / test / scale out best
practices e.g. Seamoss tube nets

Support / build capacity of MSMEs to analyse
and adapt to impacts of climate change on
their business
Document and share knowledge and build
capacity on innovative tools, methods and
technologies for adaption of MSMEs to climate
change and natural hazards

Strengthening
/
building
enabling
legal, regulatory and
fiscal framework
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Online knowledge platform
Knowledge exchange
Capacity building

Group 4
RSAP Pillar: Governance and Management
Outcomes
(The change/ result that
we want to see in the long
term)

Targets
(Milestone
outcome)

to

the

5. Inadequate Participatory Process-Governance
Regional RSAP is
integrated into sub
Within two of the
regional plans and is
approval of the RSAP at
included into current
least 100% Sub-regional
national plans or is
Integration mechanisms
mainstreamed in relevant have integrated the RSAP
national planning efforts.
into relevant regional
strategies

Regional Plans are built via
multi-sectorial
stakeholder’s
representation input that
include private sector as
one key partner.

Suggestion: National Plans
are built via multisectoral
stakeholders
representation input that
include private sector as
one key partner.

State of the Marine
Habitat and RSAP Report is
socialized at regional
levels and national
government with relevant
ministries and private
sectors.

Indicators
(How
to
progress)

Actions
measure

Number Sub Regional
Integration mechanisms
have integrated the
RSAP into National
Plans

Within five years of the
approval of the RSAP at
least 50% of the countries
have integrated the RSAP
into current national plans
or planning efforts.

Number of countries
that have integrated the
RSAP into National
Plans

#? integrate
representatives of the
private sector in the
creation of Regional plans
(note: representatives
have already been present
in the creation of the
RSAP)

Integrated national
plans

#? Integrate
representatives of the
private sector in the
creation of national plans
(note: representatives
have already been present
in the creation of the
RSAP)
Include both the State of
the Habitat Report and
RSAP in the socialization
process.
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Increased participation in
the socialization and
implementation process of
the RSAP

Organized civil society that
includes, research and
academia, NGO and
government support the
private sector in making
environmentally smart
investment and
developments. (advisory)

Mechanism in place that
allow the same
stakeholder that
participated in the
creation of the RSAP to
track progress in its
implementation
Before plan:
Integrating Economic
ministries and chambers
of commerce to
participate in this process
of creating the RSAP

#? Socialization and
implementation process
include, organized civil
society that includes,
private sector, research
and academia, NGO and
government.
Prior to investment
organized civil society
advises private sector to
orient their investment
and development to
include best practices and
will result in formal
agreements that result in
investment and
development that is
friendly with the
environment

Invite private sector to
give input into the RSAP
Private sector SAP
prepared by CANARI?
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For example: Cruise
Industry, Riviera Maya
Hotel Assoc. Chamber
of Tourism-Roatan

3.7

Best practices and pitfalls

One of the last activities conducted on the second day of the workshop was a “best practices vs worst
nightmares” exercise, where participants shared their recommendations for best practice from their
own organisations and experience. They also shared stories or examples of instances where
implementation of projects (or project activities) were hampered by internal or external factors. These
are presented below.

Best Practices / Mejores Nightmare / Retos y Recommendations/ Why / ¿Por
practicas
Dificultades
Recomendación
qué?
Group 1
• Involvement,
• Difficult
reporting
• Cross
sector
commitment
and
systems
involvement
generation
of
• Implementing plans at a
• Grassroots
livelihoods from civil
national level
• Mainstreaming
society
(turtle
• Lack of clearly defined
• Local
coexample)
roles and responsibilities
management
• Cross
sector
participation
form
inception
• Grass roots
• Identifying/investing
in leader organisation
• Strengthening
synergies
Group 2
• Inclusion
of
• Limited funds to fully
• Do the best
stakeholder
implement
regional
practices
participation at every
projects/programmes • Avoid
level and stage of
Loss of credibility
committing to
project / programme
• Commit to a regional
regional
• Know your audience
initiative only because
initiatives
and how to target
funds are available
because
of
them ex: Ministers funding
simplified version of
RSAP
• Build on existing
conventions
to
achieve legally binding
commitments - at
appropriate political
level
• Transparency,
solid
information,
accountability, etc.
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Group 3
• Creation of an official
technical committee to
oversee implementation
of the project/Creación
comité técnico oficial
para la gestión e
implementación
del
proyecto
• Generation of modalities
to
involve
key
actors/Generación de
instrumento
involucramiento
de
actores claves
• Use of mechanisms that
give rise to monitoring
mechanisms
and
systems/Aplicación
instrumentos que dan
lugar a mecanismos y
sistemas de monitoreos.
• Knowledge creation and
training/Generación de
conocimiento y
de
capacidad
• National  Regional
exchanges/ Intercambio
desde lo nacional a lo
regional y vice versa
Group 4
Implementation
• Participatory process –
Collaboration - sector
specific 1st
• Clear
Objectives/TargetsEffective communication
• Timely allocation of
funding - allows work to
be done on time
Monitoring and Evaluation
• Low reporting burden
• Can
actually
do
important work (?)

•

•

•
•
•
•

•
•

Tema complejo y amplio
que no puede ser
absorbido en toda su
magnitud
Ausencia de mecanismo
institucional
Para
seguimiento

•

•

Cabeza visible en
cada pais (a nivel
institutional)
para
implementar
estrategia
Socializar
con
otras
colegas
asociadas

Often don’t seem to be
based on reality
Some strategies don’t lend
themselves to the local
context
Imposition of actions
Lack of participatory
process

Poor
communicati
on
of
objectives/Tar
gets

inappropriate information
requests
double workload (data)

Increased
workload and
wastes money
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4. Process for final review of the Draft SoMH and RSAP
The timeline for developing the SoMH and the RSAP were revised at the workshop in consultation with
UN Environment and the CLME+ Secretariat in order to accommodate additional research and broader
stakeholder engagement and review of the documents. This is outlined in Figure 1 below.

Figure 1: Timeline for the development of the State of Marine Habitats report and the Regional Strategy and
Action Plan

The project is now at the halfway point (indicated in purple or fifth arrow), where following the March
workshop, updates are now being made to the RSAP based on the input of stakeholders from activities
at the workshop.
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5. Workshop evaluation
At the end of the workshop 19 of 20 participants (excluding four facilitators) completed evaluation
forms (95% response rate). The responses are summarised below.
Achievement of workshop objectives
20

18

18

18

No. of responses

16

13

14

14

12

Rank 0

10

Rank 1

8

Rank 2

6

No response

4
2
0
a

b

c

d

Objective
Figure 2: Participants’ assessment of achievement of workshop objectives
Ranking: 0 = not achieved; 1 = somewhat achieved; 2 = fully achieved

A majority of respondents (95%) agreed that workshop objectives a and b were fully met. (Refer to page
3 for the workshop objectives.) Sixty-eight per cent of respondents (13) agreed that objective c was fully
met, while 73 % (14) felt objective d was fully met.
Selected comments for each objective are presented below.
Objective a
- Good guidance in
setting priorities
-

From a large list of
important topics to
a short of high
priority criteria

Objective b
- Essential step that
appears well
understood
- Outline definition
deferred

Objective c
- O-P-P-O-R-T-U-N-IT-I-E-S
- Quizás si trataron
estos temas, pero
fue en la tarde de
ayer y por eso
tengo la sensacion
de que no se
abordoran lo
suficiente

- Falto un poco de
tiempo
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Objective d
No comments

General comments
-

For a, b and c: muy bien logrado hasta donde se pudo llegar en el contexto del taller y con el nivel de
participación que se obtuvo.

-

Obviamente tocara continuar el trabajo post-taller (acciones adicionales) post-procesamiento, etc.

Most important thing gained from the workshop
•

Mapping Pillars and MEAs
- The 4 pillars of all the objectives/targets of all the major conventions/protocols.
- 4 pillars 4 SA of the Caribbean
- The 4 pillars pointed out in the streamlining the MEA’s.
- The prioritisation and categorisation of the four focus areas reducing stress, livelihoods,
governance and management, ecosystem protection.
- A new understanding of all the regional mechanisms and how they inter-lock.

•

Information exchange/participant dynamic
Siempre hay una oportunidad por mejorar nuestro trabajo y buscar por productos más
sólidos, positivos y novedosos.
El intercambio de información entre los participantes para enriquecer la estrategia. La visión
regional para planificación estratégica de implementación de la estrategia pasos clave con
buenas prácticas y que evitar.
La metodología
El compromiso que cada participarte demostró; metodología de trabajo.
La dinámica de facilitación
La convergencia de las propuestas, de los puntos de vista.
El apoyo que se consiguió para la iniciativa; lo enriquecedor el intercambio de ideas y
opiniones, haber instalado un sentimiento de optimismo y apreciación.
La forma de trabajar en equipo y eh un ambiente de franca colaboración. Además, la
metodología hizo que el trabajo fuera fructífero, ameno y divertido, lo que, contribuyó al
éxito y acalugar los objetivos propuestos.
La forma en que se desarrolló, muy ordenado, los facilitadores pudieron tener la atención
de los participantes lo que contribuyó al logro de los objetivos. Es importante el seguimiento
para el logro de los resultados.
What can be achieved when the right people come together- committed and knowledgeable
experts and facilitators-with common good and vision.
•

Other
- The ideas and the vision are here but connecting the stakeholders will be extremely
important. Know the audience and how to target it.
- A better understanding on how regional policies are created and how I can support
implementation on the national level.
- La posibilidad de crear una verdadera estrategia regional.
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Liked about the workshop
•

Methodology/process/facilitation
- La facilitación
- Very interactive & informative
- Working in a creative way
- La organización y la facilitación de CANARI
- The facilitation was on point and the use of the comics to identify users of the RSAP
- El plan de facilitación, las actividades, la participación antes del taller
- Structure, diversity of experiences, effective discussions and debates, out-of-the-box, shift in
conceptual approach -> opportunities
- Diversidad de los participantes y animación por CANARI
- La brillante moderación
- Group activities
- Formato utilizado que logio una muy activa participación (excepcionalmente alta, a mi
opinión); enfoque no en avanzar lo más lejos posible pas en aumentar el buy-in
- La metodología de trabajo

•

Level of participation
- La participación de la gente. Las muchas ideos que aportaron y el análisis crítico de los
diferentes elementos
- Intercambio de información los momentos de plenaria. Acuerdos internacionales
visualizados de manera fácil y vinculantes
- The level of interaction and participation and energy of everyone
- Great dynamic between everyone
- The level of engagement and participation of everyone. The novel (and entertaining)
approaches used to achieve very productive outcomes. Who said workshops had to be
boring?
This was fun!

Disliked about the workshop
•

Activities
- Too much paper exercises –> use smart phone apps

•

Length of workshop
- Muy poco tiempo
- Me falto medio día más

•

Participants/representation
- Hubiese sido importante buenas contar con participación de mayor cantidad de países

•

Nothing
- It was all good
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-

-

Que fue en Panamá…ja, ja, ja. Lo digo porque eso no me permitió desconectarme totalmente de
mis responsabilidades locales y me perdí la tarde de ayer. Pero salvo eso, encantado que hayan
escogido a Panamá como sede
Con sinceridad, no hablo, algo de que quejarse

Useful sessions
•

•

All
-

ALL, exercises were also well conceived and executed
All different exercises were very useful
All of the sessions useful and necessary
All
Risk identification

Prioritisation exercise
- Cartoons of stakeholders; prioritising of issues
- La priorización de temas a abordar/ incluir en el plan (SAP)
- The session on likes/nightmares/ recommendation of implementing strategies, regional action
plans
- Prioritization
- World-café -> setting priorities. Best practices vs nightmares
- 5- definition of the key target audiences
- Difrute mucho la de identifica objetivos, targets, indicadoras y acciones. Mi grupo (3) hizo un
excelente y detallado aporte
- La sesión de ponderación cada uno de les 4 pilares. Cuando ponderamos de 1-3 basado en
conocimiento a importancia a abordar
- Experiencia de las mejores prácticas y al intercambio de las opiniones. La incorporación del sacar
privado y sociedad civil con mayor “fuerza” dentro del proyecto
- The activity of the different protocols and now they fit under the key pillars.
- All sessions were useful, since everything is inter-linked and each session built on the preceding
one.
- Context mapping
- Todos y c/u de los métodos prácticos de trabajo
- Le sesión la que todos los equipos notaron y pudieron aportar valoran do los temas
priorizaciones
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Recommendations for improvement
Delivery

Structure

•

Use of technology
- Use digital platforms (apps) to capture
input from participants
- Tal vez una breva entrevista por video

•

Earlier dissemination of/more background
information
- More background from the last Panama
workshop in December 2018
- Distribuyendo la agenda y borrador de
estrategia con más anticipación.
Proporcionando un borrador con una
lista de las metas, objetivos, indicadores
acordados para los pilares mas
importantes
- A little more notice would have been
good!
- Preparación- diseminación un poco tardía
de la documentación

•
-

•

Length of the workshop
- Perhaps one day more
- Desarrollo de outcomes, necesita un
poco mas de [trabajo]. Debido a los
distintos en foques de formulación del
marco lógico

•

Participation/Broader representation
- Representatividad de países
- Para el futuro: particip/representantes
▪ Sector privado entidades
▪ Gob. turismo
- Invite more focal points to participate

Treats
More chocolates!

Nothing
No se me ocurre nada. Creo que lo hicieron todo muy bien
19

20

17

18
16

No. of responses

-

16

14

14

11

12

Very good

10

Good

7

8
6
4
2

Fair

5

Poor

2

1

0

2

0
Clarity of
Content
Materials Facilitation Relevance to
objectives Figure 3
your needs
Rating of Structure and Delivery
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Additional comments
•
•
•
•
•
•
•
•
•
•

Share local chocolates
An overall good workshop, clear objectives and good group. Good facilitation.
Felicitaciones por el excelente trabajo. Continuar con el entusiasmo y buenísima calidad
Very interested in receiving the presentations if possible
It was a very strategic workshop and very well executed
Bellisimas personas, ¡una verdadera modaracion!; ¡un taller muy humano; ¡Felicidades!
Thank you!
Great job by the group and facilitators. Keep up the momentum and good work.
Felicitaciones a todos (as)
No hay comentarios

6. Summary and next steps
Following the second and final workshop for the “State of the Marine Ecosystems and shared Living
Marine Resource in the Wider Caribbean (CLME+ and Gulf of Mexico)” and the “Regional Strategy and
Action Pan for the Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+” both
documents will be updated and revised for dissemination and comments. A survey will be conducted
with the SPAW country focal points and the STAC members for final comments. Both the SoMH and the
RSAP are expected to be completed by December 2019.

34

Annex 1 Workshop Agenda
Second Regional Workshop on Development of the
Report of the “State of Marine Ecosystems and shared Living Marine Resource in
the Wider Caribbean (CLME+ and Gulf of Mexico)”
and
“Regional Strategy and Action Plan for the Valuation, Protection and/or
Restoration of Key Marine Habitats in the CLME+”
Wyndham Panama Albrook Mall |Panama City, Panama
13 - 14 March 2019
Agenda
Workshop Objectives:
a) Agree on key criteria to guide focus and scope of the “Regional Strategy and Action Plan for the
Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+”
b) Define the key target audiences, uses and desired outline for the “Regional Strategy and Action
Plan for the Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+”
c) Review the DRAFT “Regional Strategy and Action Plan for the Valuation, Protection and/or
Restoration of Key Marine Habitats in the CLME+”, focusing on drafting and developing
consensus on:
i.
Key context – trends, progress in implementing international agreements, challenges
and opportunities
ii.
Overall goal
iii.
Strategic objectives
iv.
For each strategic objective – targets, indicators and key actions
v.
An implementation, monitoring and evaluation strategy
d) Agree on a process for final review of the DRAFT “State of Marine Ecosystems and Shared Living
Marine Resources in the Wider Caribbean (CLME+ and Gulf of Mexico)” and the DRAFT
“Regional Strategy and Action Plan for the Valuation, Protection and/or Restoration of Key
Marine Habitats in the CLME+”
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Wednesday, 13 March 2019
Time
Session Theme
09:00 – 09:30 1
Welcome and overview of the initiative to develop the
“Regional Strategy and Action Plan for the Valuation,
Protection and/or Restoration of Key Marine Habitats
in the CLME+” including progress to date and overall
timeline
Ileana Lopez, Specially Protected Areas and Wildlife
Sub-Programme Cartagena Convention Secretariat, UN
Environment

Format
Plenary
presentation

09:30 – 10:00

2

Overview of the agenda and participant introductions
Nicole Leotaud, CANARI

10.00 – 10:20

3

Overview of the UNDP/GEF Caribbean and North Brazil
Shelf Large Marine Ecosystems (CLME+) Project and
the institutionalised mechanism for assessment and
reporting on the state of the marine environment and
associated economies in the wider Caribbean (CLME+
SOMEE)
Sherry Heileman, CLME+ Project (UNDP/GEF)

10:20 – 10:45

4

Discussion on key criteria to guide focus and scope of
the “Regional Strategy and Action Plan for the
Valuation, Protection and/or Restoration of Key
Marine Habitats in the CLME+”
Nicole Leotaud, CANARI

Plenary
presentation and
discussion

10:45 – 11:00
11:00 – 12:00

BREAK
5

Defining the key target audiences, uses and desired
outline for the “Regional Strategy and Action Plan for
the Valuation, Protection and/or Restoration of Key
Marine Habitats in the CLME+”
Nicole Brown, CANARI

Plenary activity

12:00 – 13:00

6

Review of context – trends, progress in implementing
international agreements, challenges and
opportunities
Nicole Brown, CANARI

Plenary activity

13:00 – 14:00
14:00 – 14:45

LUNCH
7

Clustering existing international commitments
Nicole Leotaud, CANARI

Plenary activity

14:45 – 15:45

8

Identifying regional priorities within each cluster
Nicole Leotaud, CANARI

World café small
group
discussions
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Plenary
presentation and
sharing
Plenary
presentation

15:45 – 16:00
16:00 – 17:15

BREAK
8

17:15 – 17:30

9

Identifying regional priorities within each cluster
(cont’d)
Nicole Leotaud, CANARI
Review of day 1 and process for day 2
Nicole Leotaud, CANARI

17.30
End of day 1
Thursday, 14 March 2019
Time
Session Theme
09:00 – 09:30 10
Recap and reflections on day 1
Nicole Brown, CANARI
09:30 – 10:30

11

Drafting/ refining strategic objectives, targets,
indicators and actions for each cluster
Nicole Leotaud, CANARI

10.30 – 10.45
10.45 -13.00

BREAK
11

13.00 – 14.00
14.00 – 15.30

LUNCH
12

15.30 – 16.00

13

Agreement on way forward for completion of the RSAP
and the State of Habitats Report
Nicole Brown, CANARI
Ileana Lopez, Specially Protected Areas and Wildlife
Sub-Programme Cartagena Convention Secretariat, UN
Environment

16.00 – 16.30

14

Wrap-up and evaluation
Nicole Leotaud, CANARI

16.30– 16.45

15

Closing remarks
Nicole Brown, CANARI
Ileana Lopez, Specially Protected Areas and Wildlife
Sub-Programme Cartagena Convention Secretariat, UN
Environment

16.45

End of day 2

Small group
presentations,
plenary debate
and prioritising
Plenary
presentation

Format
Individual
sharing, plenary
discussion
Small group
discussions

Drafting/ refining strategic objectives, targets,
indicators and actions for each cluster (cont’d)
Nicole Leotaud, CANARI

Small group
presentations
and plenary
synthesis

Identifying elements of an implementation, monitoring
and evaluation strategy
Nicole Leotaud, CANARI

Individual
reflection, pair
sharing, plenary
discussion
Plenary
discussion
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Evaluation forms
and plenary
discussion
Plenary
presentation and
discussion

Annex 2 List of Participants
Surname

First Name

1

Abrego

Marino

Organisation Name
Conservation of Coastal and Marine
Resources

2

BelisleRamnarace

Vivian

3

Boekhoudt

Gisbert

4

Castellanos

5

Country

Email

Panama

meabrego@miambiente.gob.pa

Belize Fisheries Department

Belize

vivian.ramnarace@fisheries.gov.bz

Aruba

gisbert.boekhoudt@dnmaruba.org

Luis Carlos

Directorate Nature and Environment
Sistema de la Integración
Centroamericana - SICA

El Salvador

luis.castellanos@sica.int

De Meyer

Kalli

Nature 2

Caribbean
Netherlands

kallidemeyer@me.com

6

Dipchansingh

Denny
Shabazz

Trinidad and Tobago

ddipchansingh@yahoo.com

7

Giro

Ana

GCRMN

Guatemala

giro@healthyreefs.org

8

Gonzalez

Claudio

Mesoamerican Reef Fund (MAR Fund)

Guatemala

cgonzalez@marfund.org

9

González
Azuara

José
Antonio

CONANP

Mexico

talia.cruz@conanp.gob.mx

Dominican Republic

jose.mateo@ambiente.gob.do

Forestry Division, Ministry of
Agriculture, Land and Fisheries

10 Mateo Féliz

Jose
Manuel

Ministry of the Environment and
Natural
Resources

11 Myton

Jennifer

Healthy Reefs Network

Honduras

jmyton@coral.org

12 Nelson

Thomas

Department of Fisheries

St. Lucia

thomas.nelson@govt.lc
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13 Posada

Juan
Manuel

14 Weiner
UNEP

Jean

15 Barthelat

Fabien

16 Henry

Sam

17 Lopez

Ileana

18 Román
CLME+

Pilar

Fundación MarViva

Panama

juan.posada@marviva.net

Fondation pour la Biodiversité Marine
(FoProBiM)

Haiti

jeanw@foprobim.org

Guadeloupe

fabien.barthelat@developpementdurable.gouv.fr

Guadeloupe

samuel.henry@i-carre.net

Jamaica

ileana.lopez@un.org

Panama

pilar.roman@unep.org

Colombia

PatrickD@unops.org

Panama

sherryh@unops.org

Jamaica

nicolebrown@canari.org

USVI 00803

lsg_jr@hotmail.com

Trinidad and Tobago

nicole@canari.org

Trinidad and Tobago

neema@canari.org

Regional Activity Centre for
Specially Protected Areas and
Wildlife (SPAW‐RAC)
Regional Activity Centre for
Specially Protected Areas and
Wildlife (SPAW‐RAC)
UNEP-CEP
UN Environment Regional Office for
Latin America & the Caribbean
CLME+ Project Unit (UNDP/GEF)

19 Debels

Patrick
CLME+ Project Unit (UNDP/GEF)

20 Heilemann
Sherry
Caribbean Natural Resources Institute (CANARI)
CANARI
21 Brown
Nicole
Consultant
22 Gardner
Lloyd
CANARI
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Annex 3 Multilateral Environmental Agreements (MEAs) mapping for the development
of the regional strategy and action plan
As part of the participatory development process engaged in the second regional workshop for the development of the Regional Strategy and Action Plan for the
Valuation, Protection and/or Restoration of Key Marine Habitats in the CLME+ (RSAP), an MEA mapping exercise was done. MEAs relevant to the project and
RSAP were identified and grouped according to the four pillars of the RSAP designed by CANARI, based on initial discussions of the first regional workshop
(December 3rd and 4th 2018). The mapping exercise lead to the development of the Venn diagram below, which depicts the four pillars, where they overlap, and
which agreements are addressed by one or more of the pillars. It also identifies gaps, where more regional synergetic action maybe be required.
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Pillar 1:
Ecosystem and
species
protection and
ecosystem

➢

SPAW Protocol
➢ CMS
➢ International Convention
for the Regulation of
Whaling
➢ Inter-American Convention
➢

➢

➢

UNFCCC

➢

LBS Protocol
Oil Spills
Protocol
➢ Basel
Convention
➢ Stockholm
Convention

RAMSAR
➢

➢

MARPOL 73/78 PSSAs
(Particularly Sensitive
Sea Areas

Pillar 2:
Reducing
stresses and
threats

SAMOA
➢

➢

Aichi Biodiversity
Targets
➢ SDG 14

CLME + SAP,
Strategy 4 ➢

World Heritage Marine
Convention/Programme

➢
➢

Pillar 3:
Sustainable
livelihoods,
economic
sectors and
well-being
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Cartagena Protocol on
Biosafety
LAC Regional Forum of
Ministries of
Environment

Pillar 4:
Enabling
governance
and
managemen

RSAP Pillar 1: Ecosystem and species protection and ecosystem restoration / Protección de ecosistemas y especies y restauración del ecosistema
Multilateral Environmental
Agreement (MEA)

Objectives/Focus/Priority/Element

CLME+ Strategic Action Programme (SAP)

4.4. [Short, Medium] Coordinate and enhance (sub-)regional and national efforts for the
conservation of the biodiversity of reef and associated habitats, including through the
strengthening of networks of marine protected areas (MPAs) and initiatives for sustainable reef
fisheries41 such as programmes for dealing with alien invasive species

Strategy 4: Enhance the governance arrangements
for ecosystem-based management of reefs and
associated ecosystems (e.g. seagrass beds,
mangroves, reef slopes and coastal lagoons)
Cartagena Convention:
Specially Protected Areas and Wildlife (SPAW)
Protocol

Programme element 1: Strengthening and management of protected areas in the Wider Caribbean
Region
Programme element 2: Development of the guidelines for the management of protected areas and
species
Programme element 3: Conservation of threatened and endangered species
Programme element 4: Conservation and sustainable use of marine and coastal ecosystem
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Convention on Biological
Diversity (CBD)- Aichi Targets

Strategic Goal C: To improve the status of biodiversity bysafeguarding ecosystems, species and
genetic diversity
Target 11: By 2020, at least 17 per cent of terrestrial and inland water, and 10 per cent of coastal
and marine areas, especially areas of particular importance for biodiversity and ecosystem
services, are conserved through effectively and equitably managed, ecologically representative
and well connected systems of protected areas and other effective area-based conservation
measures, and integrated into the wider landscapes and seascapes.
Target 12: By 2020 the extinction of known threatened species has been prevented and their
conservation status, particularly of those most in decline, has been improved and sustained.
Target 13 : By 2020, the genetic diversity of cultivated plants and farmed and domesticated
animals and of wild relatives, including other socio-economically as well as culturally valuable
species, is maintained, and strategies have been developed and implemented for minimizing
genetic erosion and safeguarding their genetic diversity.
Strategic Goal B: Reduce the direct pressures on biodiversity and promote sustainable use
Target 5: By 2020, the rate of loss of all natural habitats, including forests, is at least halved and
where feasible brought close to zero, and degradation and fragmentation is significantly reduced.
Target 7 : By 2020 areas under agriculture, aquaculture and forestry are managed sustainably,
ensuring conservation of biodiversity.

Convention on International Trade in Endangered
Species of Wild Fauna and Flora (CITES)
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RAMSAR Convention

Strategic Goal 2 Effectively conserving and
managing the Ramsar Site network
Target 5- The ecological character of Ramsar Sites is maintained or restored, through effective
planning and integrated management.
Target 7- Sites that are at risk of change of ecological character have threats addressed.
Strategic Goal 3 Wisely using all wetlands
Target 12- Restoration is in progress in degraded wetlands, with priority to wetlands that are
relevant for biodiversity conservation, disaster risk reduction, livelihoods and/or climate change
mitigation and adaptation

Convention on Migratory Species (CMS)

Objective 1: To promote the conservation of migratory species included in major animal groups
listed in the CMS appendices
Objective 2: To focus and prioritise conservation actions for migratory species

Sustainable Development
Goals (SDGs)- SDG 14: Conserve and sustainably use
the oceans, seas and marine resources for
sustainable development

14.2 By 2020, sustainably manage and protect marine and coastal ecosystems to avoid significant
adverse impacts, including by strengthening their resilience, and take action for their restoration in
order to achieve healthy and productive oceans
14.5 By 2020, conserve at least 10 per cent of
coastal and marine areas, consistent with national and international law and based on the best
available scientific information
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SIDS Accelerated Modalities
of Action (SAMOA) Pathway

Paragraph 58:
e) To undertake urgent action to protect coral reefs and other vulnerable marine ecosystems
through the development and implementation of comprehensive and integrated approaches for
the management and the enhancement of their resilience to withstand pressures, including from
ocean acidification and invasive species, and by drawing on measures such as those identified in
the Framework for Action 2013 of the International Coral Reef Initiative
o) Conserve by 2020 at least 10 per cent of coastal and marine areas in small island developing
States, especially areas of particular importance for biodiversity and for ecosystem services,
through effectively and equitably managed, ecologically representative and well-connected
systems of protected areas and other effective area-based conservation measures in order to
reduce the rate of biodiversity loss in the marine environment

World Heritage Marine
Convention/Programme

Focus Area 4: Exploring
Exploring the potential of the 1972 World Heritage Convention in the High Seas, an area covering
nearly 60% of our ocean

United Nations Framework Convention on Climate
Change (UNFCCC)
International Whaling
Commission
Convención Interamericana
para la Protección y
Conservación de las tortugas marinas/ InterAmerican Convention for the Protection and
Conservation of Sea Turtles (CIT)
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RSAP Pillar 2: Reducing stresses and threats/ Reducir el estrés y las amenazas
Multilateral Environmental
Agreement (MEA)

Objectives/Focus/Priority

Cartagena Convention
Land-based Sources of
Marine Pollution (LBS) Protocol

Objective 1: Reduces Priority Pollutants- Establishes effluent and emissions
limitations and/or best management practices for priority pollutants.

Cartagena Convention- Oils
Spills Protocol

Objective 2: Facilitate co-operation and mutual assistance in cases of emergency to prevent and control major oil
spill incidents

Convention on Biological
Diversity (CBD)- Aichi Targets

Strategic Goal B: Reduce the direct pressures
on biodiversity and promote sustainable use
Target 6 : By 2020 all fish and invertebrate stocks and aquatic plants are managed and harvested sustainably,
legally and applying ecosystem based approaches, so that overfishing is avoided, recovery plans and measures are
in place for all depleted species, fisheries have no significant adverse impacts on threatened species and vulnerable
ecosystems and the impacts of fisheries on stocks, species and ecosystems are within safe ecological limits.
Target 8
By 2020, pollution, including from excess nutrients, has been brought to levels that are not detrimental to
ecosystem function and biodiversity.
Target 9 : By 2020, invasive alien species and pathways are identified and prioritized, priority species are controlled
or eradicated, and measures are in place to manage pathways to prevent their introduction and establishment.
Target 10
By 2015, the multiple anthropogenic pressures on coral reefs, and other vulnerable ecosystems impacted by
climate change or ocean acidification are minimized, so as to maintain their integrity and functioning.
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RAMSAR Convention

Strategic Goal 1 Addressing the Drivers of Wetland Loss and Degradation
Target 4: Invasive alien species and pathways of introduction and expansion are identified and prioritised, priority
invasive alien species are controlled or eradicated, and management responses are prepared and implemented to
prevent their introduction and establishment.

Convention on International Trade in
Endangered Species of Wild Fauna
and Flora (CITES)
Basel Convention

Aim 1: The reduction of hazardous waste generation and the promotion of environmentally sound management of
hazardous wastes, wherever the place of disposal
Aim 2: The restriction of transboundary movements of hazardous wastes except where it is perceived to be in
accordance with the principles of environmentally sound management

Stockholm Convention

Aim 1: Eliminate dangerous POPs, starting with
the 12 worst
Aim 2: Support the transition to safer alternatives
Aim 3: Target additional POPs for action
Aim 4: Clean up old stockpiles and equipment containing POPs

United Nations Framework
Convention on Climate Change
(UNFCCC)

"stabilize greenhouse gas concentrations in the atmosphere at a level that would prevent dangerous
anthropogenic interference with the climate system
1. Nationally Determined Contributions (NDCs)/ Contribucione determinadas a nivel nacional
2. Adaptation
3. Mitigation
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LAC Regional Forum of
Ministries of Environment
(Decision on Marine Pollution)
MARPOL 73/78 (PSSAs)

RSAP Pillar 3: Sustainable livelihoods, economic sectors and well-being / Medios de subsistencia sostenibles, sectores económicos y bienestar
Multilateral
Agreement (MEA)
CLME+

Strategic

Environmental

Action

Programme

(SAP)

Strategy 4: Enhance the governance arrangements for
ecosystem-based management of reefs and associated
ecosystems (e.g. seagrass beds, mangroves, reef slopes
and coastal lagoons)
Convention
on
Diversity (CBD)- Aichi Targets

Biological

Objectives/Focus/Priority

4.5.
[Short,
Medium]
Develop
and implement initiatives for sustainable livelihoods by building capacity for diversification,
fostering and facilitating viable alternative sources of Decent Work and/or improved incomes, and
creating added value (e.g. through marketing and sales)

Strategic
from

Goal
D:
biodiversity

Enhance
and

the

benefits
ecosystem

to

all
services

Target 14: By 2020, ecosystems that provide essential services, including services related to water,
and contribute to health, livelihoods and well-being, are restored and safeguarded, taking into
account the needs of women, indigenous and local communities, and the poor and vulnerable.
Target 15: By 2020, ecosystem resilience and the contribution of biodiversity to carbon stocks has
been enhanced, through conservation and restoration, including restoration of at least 15 per cent
of degraded ecosystems, thereby contributing to climate change mitigation and adaptation and to
combating desertification.
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Convention on International Trade in Endangered
Species of Wild Fauna and Flora (CITES)
SIDS
Accelerated
of Action (SAMOA) Pathway

Modalities

Priority
Area
1:
Sustained and sustainable, inclusive and equitable economic growth with decent work for all.
1. Development of models in small island developing states for the implementation of sustainable
development
and
poverty
eradication
2. Sustainable tourism
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RSAP Pillar 4: Enabling governance and management/ Habilitando el gobierno y la gestión
Multilateral Environmental
Agreement (MEA)

Objectives/Focus/Priority

CLME+ Strategic Action Programme (SAP)

4.1. [Short] Strengthen the formal cooperation between OSPESCA and CCAD for
implementing the EBM/EAF approach

Strategy 4: Enhance the governance arrangements for
ecosystem-based management of reefs and associated
ecosystems (e.g. seagrass beds, mangroves, reef slopes and
coastal lagoons)

4.2. [Short] Establish and/or enhance the cooperation between environmental,
fisheries and other relevant agencies within CARICOM for implementing the EBM/EAF
approach
4.6. [Short, Medium] Establish and/or enhance the institutional structure and capacity
of (sub-)
regional and national arrangements for implementing management and conservation
measures for reef ecosystem
4.8. [Medium] Operationalise and strengthen interlinked Decision Support Systems
(DSSs) for the protection of reefs and associated ecosystems and for the sustainable
management of associated living marine resources

Cartagena ConventionLand-based Sources of
Marine Pollution (LBS) Protocol

Objective 2: Exchanges Information- Promotes co-operation in monitoring,
research, and exchange of scientific and technical information on land-based pollution

Oils Spills Protocol

Objective 1: Strengthen national and regional
preparedness and response capacity of the nations and territories of the region
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Convention on Biological
Diversity (CBD)-Aichi Targets

Strategic Goal D: Enhance the benefits to all from biodiversity and ecosystem services
Target 16: By 2015, the Nagoya Protocol on Access to Genetic Resources and the Fair
and Equitable Sharing of Benefits Arising from their Utilization is in force and
operational, consistent with national legislation.

Strategic Goal E: Enhance implementation through participatory planning, knowledge
management and capacity building

RAMSAR Convention

Strategic Goal 1 Addressing the Drivers of Wetland Loss and Degradation
Target 1: Wetland benefits are featured in national/ local policy strategies and plans
relating to key sectors such as water, energy, mining, agriculture, tourism, urban
development, infrastructure, industry, forestry, aquaculture, fisheries at the national
and local level.
Strategic Goal 3 Wisely using all wetlands
Target 9: The wise use of wetlands is strengthened through integrated resource
management at the appropriate scale, inter alia, within a river basin or along a coastal
zone.
Target 11: Wetland functions, services and benefits are widely demonstrated,
documented and disseminated
Strategic Goal 4 Enhancing Implementation
Target 16: 16 Wetlands conservation and wise use are mainstreamed through
communication, capacity development, education, participation and awareness
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Convention on International Trade in Endangered Species of
Wild Fauna and Flora (CITES)
Basel Convention

Aim 3: A regulatory system applying to cases
where transboundary movements are permissible

Stockholm Convention

Aim 5: Work together for a POPs-free future

World Heritage Marine
Convention/Programme

Focus Area 1: Safeguarding
Core task- ensuring the long-term conservation of World Heritage marine sites
through state of conservation reporting
Focus Area 2: Network
Building a network of World Heritage marine site managers who share management
solutions and best practices across 49 sites
Focus Area 3: Training
Training site managers to use ecosystem- based marine spatial planning as a tool to
optimise marine World Heritage site conservation

Cartagena Protocol on Biosafety

"…to contribute to ensuring an adequate level of protection in the filed of the safe
transfer, handling and use of living modified organisms
resulting from modern biotechnology that may have adverse effects on the
conservation and sustainable use of biological diversity,
taking also into account risks to human health, and specifically focusing on
transboundary movements."

LAC Regional Forum of
Ministries of Environment
(Decision on Marine Pollution)
MARPOL 73/78 (PSSAs)
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International Whaling
Commission
Convención Interamericana
para la Protección y
Conservación de las tortugas marinas/ Inter-American
Convention for the Protection and Conservation of Sea Turtles
(CIT)
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