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Introduction
• Applying good practices is important when designing and
implementing programmes, projects and initiatives (PPIs)
targeted at small‐scale fisherfolk.
• Identifying good practices requires examining what has
already been done and understanding what was successful
(or not) and why.
• In the Caribbean, inadequate evaluation of PPIs and
sharing of experiences and lessons has meant that good
practices are often not fed into the design and
implementation of future initiatives.
• Sharing past experiences and lessons would help future
PPIs to be more effective, and support scaling out to other
parts of the region and scaling up to influence policy.
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Key messages
1. More needs to be done to evaluate the results and lessons
of sustainable fisheries livelihoods initiatives in the
Caribbean.
2. Innovative approaches, good practices and lessons
(including successes and failures) from sustainable
fisheries livelihoods initiatives need to be documented
and shared with all relevant stakeholders.
3. The lessons and good practices from past sustainable
fisheries livelihoods initiatives need to be incorporated
into future projects and programmes to increase the
likelihood of success.
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Objective of
the study

The Caribbean Natural Resources Institute (CANARI) undertook a rapid
analysis of 18 previous regional and national level PPIs that focused on
sustainable fisheries livelihoods in the Caribbean to identify good
practices and lessons learned.
For the purpose of this analysis, sustainable fisheries livelihood PPIs aim
to maintain or improve fishing‐based livelihoods in fisheries‐dependent
communities and can focus on areas such as climate change adaptation,
protected area management and alternative livelihoods.

List of
projects
reviewed

•
• Climate Change
Adaptation in the Eastern
Caribbean Fisheries Sector
(CC4Fish) Project
•
• Belize Marine
Conservation and Climate •
Adaptation Initiative

Strengthening Caribbean
Fisherfolk to Participate in
Governance Project
Food for the Poor Fisheries
Programme
Improving Jamaica
Agriculture Project

• Enhancing the Resilience
• Coral Restoration for
of the Agriculture Sector
Resilient Ecosystems and
and Coastal Areas to
Livelihood Opportunities
Protect Livelihoods and
(CORRELLO) Project
Improve Food Security
• Monitoring, Compliance
• Powering Innovations in
and Public Education
Civil Society and
Programme
Enterprises for
Sustainability in the
Caribbean (PISCES) Project

List of
projects
reviewed

•
• Providing an Alternative
Livelihood for Fishermen in
Sarteneja Project
•
• Community Management
of Protected Areas
Conservation (COMPACT):
Seaweed Farming Project •
• Oyster Culture Project

• OECS Protected Areas and
Associated Livelihood
(OPAL) Project
• Caribbean Fish Sanctuary
Partnership Initiative (C‐
Fish)
• Eastern Caribbean Marine
Managed Areas Network
(ECMMAN) Project

Sanctuaries Programme
(Jamaica)
Enhancing Stakeholder
Participation in Sub‐
regional Management of
Flyingfish Fisheries Project
Fisherfolk Group Formation
(Jamaica) Initiative

Lessons learned
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Lesson #1: Sustainable fisheries livelihood
PPIs are more likely to succeed when
fisherfolk effectively participate in every
stage of the process
• Many of the PPIs benefited from using a participatory
approach and those that did not were not as
successful.
• Involving fisherfolk at each stage of sustainable fisheries
livelihood PPIs, allows for two‐way information sharing
and ensures that local knowledge is considered, which
can lead to more effective planning and decision
making.
• PPI results are also more likely to have longevity as a
sense of ownership and stewardship are fostered when
fisherfolk are allowed to participate at each stage of the
initiative.
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Lesson #2: Stronger fisherfolk
organisations, with effective partnerships,
are able to provide more meaningful
contributions to delivery of PPIs and
sustainability of results
• As one of the target beneficiaries of sustainable livelihood
initiatives, fisherfolk organisations often do not have the
capacity to meaningfully participate in or sustain the
benefits of these initiatives.
• Enhancing the capacity of fisherfolk organisations and
other local community‐based organisations is key to
ensure that they can play a significant role in planning,
implementing and sustaining livelihood development
initiatives.
• PPIs should make deliberate efforts to strengthen the
capacity of fisherfolk organisations based on identified
capacity needs and priorities.
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Lesson #3: Developing technical skills of
fisherfolk enhances their understanding,
buy‐in and ability to contribute to
implementation and sustainability
• A common approach in the PPIs reviewed was building
capacity in fisherfolk communities by providing technical
support and training to support their engagement.
• For example, the CORRELLO project built fisherfolks’ skills in
establishing and restoring community‐managed coral
nurseries in Saint Lucia’s Soufriere Marine Managed Area.
• Trainees received certification in coral husbandry and
standards for the training were developed so that it could be
replicated.
• Having had the technical training, community members were
able to tend to the nurseries and understood how coral
restoration could contribute to the sustainability of their
livelihoods and increase their income generating potential.
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Lesson #4: Alternative livelihood projects
should be designed based on their
suitability for fisherfolk
• Alternative livelihood initiatives that are unsuitable for
persons who have spent most of their lives in fishing
communities can lead to failure as fisherfolk feel
unfulfilled and eventually lose interest in participating.
• Identifying alternative livelihood opportunities should
take a bottom‐up approach and should include input
from fisherfolk to understand their interests,
motivations and applicable transferrable skills and
knowledge.
• It is also important to ensure that market opportunities
for alternative livelihoods exist.
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Lesson #5: Long‐term financial and
technical support mechanisms are needed
to achieve sustainability in delivering
sustainable fisheries livelihoods
• In cases where funding and technical support were not set up
thinking about the future, once the PPI was over the results
were no longer sustained.
• Projects seeking to support long‐term livelihood development,
should be designed with long‐term sustainability in mind. This
can include:
o fostering the building of strategic partnerships between
fisherfolk organisations and other key stakeholders;
o developing or facilitating access to sustainable financing
initiatives; and/or
o building the capacity of fisherfolk organisations to access
grants and other types of funding beyond the life of the
PPI.
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Recommendations
1. Involve fisherfolk in the design,
implementation and evaluation of
sustainable fisheries livelihood PPIs.
2. Prioritise capacity building of fisherfolk
organisations, including the development
of partnerships.
3. Consider the preferences, existing
skillsets and knowledge of the target
fisherfolk when designing alternative
livelihood PPIs.
4. Design sustainable livelihood PPIs with
long‐term sustainability in mind.

5. Improve evaluation of sustainable
livelihood PPIs by documenting and
communicating lessons learned.
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The study report on which this presentation is based can be accessed here:
https://canari.org/wp‐content/uploads/2019/10/Report_Lessons‐from‐Carib‐fisheries‐livelihood‐initiativesFinalJul2021.pdf

