
 

 

Concept Note 
 
As a co-executing partner of the “Developing Organisational Capacity for Ecosystem Stewardship and 
Livelihoods in Caribbean Small-Scale Fisheries (StewardFish)” project, the Caribbean Natural 
Resources Institute (CANARI) will be supporting fisherfolk organisations in Barbados, Belize, Guyana, 
Jamaica, Saint Lucia and St. Vincent and the Grenadines to build their capacity to undertake 
ecosystem stewardship as a means of contributing to fisheries sustainability. This will contribute to 
Outcome 2.1 “Increased participatory ecosystem approach to fisheries (EAF) application with focus 
on healthier habitats and pollution reduction” and Output 2.1.1 “Fisherfolk engaged in the 
management of marine protected areas (MPAs) or other coastal uses” of the StewardFish project.  
 
What is ecosystem stewardship? 
Ecosystem stewardship is the actions taken by individuals, groups or networks of actors with various 
motivations and levels of capacity to protect, care for or responsibly use the environment. 
 
How will the capacity of fisherfolk be built for ecosystem stewardship? 
CANARI will use a learning-by-doing approach to build the capacity of fisherfolk and their 
organisations to engage in ecosystem stewardship. This learning by-doing approach will involve 
CANARI supporting selected fisherfolk organisations in the target countries to develop and 
implement a local stewardship action plan for a selected marine protected area or other coastal area 
in their country. 

 
What is a local stewardship action plan and how will it benefit my fisherfolk organisation? 

A local stewardship action plan describes the specific stewardship actions that your fisherfolk 

organisation will take to help address key environmental issues impacting small-scale fisheries in the 

selected marine protected or coastal area in your country. The purpose of the local stewardship 

action plan is to help your organisation improve its commitment to minimising adverse impacts on 

the coastal and marine ecosystems on which fisherfolk in your country depend for their livelihoods. 

Creating and implementing a stewardship action plan will demonstrate to all fisheries and coastal 

and marine stakeholders that your organisation is committed to being a partner in responsibly using 

and conserving marine ecosystems in your country.  

 

How will the StewardFish project support implementation of local stewardship action plans? 

CANARI, with funding from the StewardFish project, will provide a micro grant to your organisation 

to support implementation of priority actions from your organisation’s local stewardship action plan. 

To receive micro grant funding your fisherfolk organisation will be required to submit a simple 
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proposal, including a budget and workplan, to CANARI outlining the key activities that your 

organisation will undertake to address key priorities in your organisation’s local stewardship action 

plan as part of a short (approximately 3 months) project. CANARI will provide technical guidance for 

the development and refinement of your organisation’s proposal and implementation of your 

organisation’s project. 

 
CANARI will support your fisherfolk organisation to develop and implement a local stewardship 
action plan for a selected marine protected/coastal area in your country through the following 
actions:  

 Your fisherfolk organisation will collaborate with CANARI to select a marine protected or 
coastal area in your country that will be the focus of a learning-by-doing approach to 
building capacity of your organisation for ecosystem stewardship;  

 CANARI will coordinate with the agency responsible for managing the selected marine 
protected or coastal area and arrange for them to facilitate a site visit with members of your 
organisation to jointly analyse the issues affecting small-scale fisheries and to explore 
potential stewardship actions by fisherfolk;  

 CANARI will work with your organisation to develop a simple local stewardship action plan, 
with input from other stakeholders, to guide stewardship actions by your members; 

 CANARI, through funding from the StewardFish project, will provide micro grant funding to 
your organisation to implement a project that addresses priority actions from your 
organisation’s local stewardship action plan. The micro grant will be provided to your 
organisation based on the submission of a project proposal, which will include a budget and 
workplan. CANARI will provide technical guidance to your organisation to prepare your 
project proposal.  Support will also be provided for the implementation of your 
organisation’s stewardship action project, including preparation of progress reports (utilising 
photo-stories and video clips, etc.) with lessons learned, best practices and 
recommendations. 
 

 

 

 

 

 

 

 

 

 

 

 

StewardFish is being funded by the Global Environment Facility (GEF), implemented by the 

Food and Agriculture Organization of the United Nations (FAO) Sub-Regional Office for 

Latin America and the Caribbean, and executed by five (5) regional partners - Caribbean 

Natural Resources Institute (CANARI), Centre for Resource Management and 

Environmental Studies (UWI-CERMES), Caribbean ICT Research Programme (UWI-CIRP), 

Caribbean Network of Fisherfolk Organisations (CNFO), and the Caribbean Regional 

Fisheries Mechanism Secretariat (CRFM Sec.) - in Antigua and Barbuda, Barbados, Belize, 

Guyana, Jamaica, St. Lucia and St. Vincent and the Grenadines 


