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Overview
• This report synthesises outcomes of a 2-day training workshop on Communicating effectively on
climate change and Participatory Video (PV), held under the Darwin Plus funded project ‘Climate
Change Adaptation in the fisheries of Anguilla and Montserrat’, in Montserrat from November
27-28, 2018.
• The Caribbean Natural Resources Institute (CANARI) is implementing the project in partnership
with the Fisheries and Ocean Resources Unit, Ministry of Agriculture, Trade, Land, Housing and
Environment (MATLHE) – Montserrat, the Department of Fisheries and Marine Resources (DFMR)
– Anguilla and the Centre for Resource Management and Environmental Studies (CERMES) of the
University of the West Indies (UWI).
• The overall project goal is to mainstream climate change adaptation (CCA) into fisheries
governance and management in Anguilla and Monserrat, using an ecosystem approach to
fisheries.
• The workshops were undertaken to enhance knowledge exchange among policy makers, resource
managers and resource users, including fisherfolk and their organisations, and mobilise these
stakeholders for CCA in the fisheries sector.

Workshop Objectives
The 2-day training workshop aimed to support knowledge exchange and
mobilisation as a core component under the project, by building the capacity of
target stakeholders in Montserrat to:
• Communicate effectively on climate change, its impacts and potential actions to
adapt and build the resilience of fisherfolk, fisheries and marine resources and
the wider sector; and
• Use participatory video (PV) as a tool to capture the perspectives of fisherfolk
and other coastal and marine resource managers and users on the local impacts
of climate change, their vulnerabilities and priorities for adaptation in
Montserrat’s fisheries sector.

Approach
The workshops were facilitated by CANARI in
collaboration with the key project partner in Montserrat,
the Fisheries and Ocean Resources Unit – MATHLE.
The workshops were designed to be highly participatory
and interactive and drew heavily on participants’
knowledge and experiences. They utilised a combination
of facilitation techniques including:
• short facilitator overviews of key topics
• small group exercises
• verbal and short video presentations
• facilitated whole group discussions
• peer sharing on best practices; and
• field activities to demonstrate learning

Workshop Day 1:

Communicating effectively on climate change
impacts and actions for fisheries and marine
resources

Workshop 1
Communicating effectively on climate change impacts and actions for fisheries and
marine resources
When: November 27th, 2018
Where: Montserrat Cultural Centre
What (Workshop focus)
Strengthening participants’ capacity for
effective communication about climate
change, particularly in relation to the
fisheries sector via supporting participants
to:
• identify where climate change fits into
their work
• share challenges and best practices in
communicating on climate change
• develop climate change communications
plans targeted at the fisheries sector and
other stakeholders using coastal and
marine resources in Montserrat
Workshop Agenda
https://drive.google.com/open?id=1WfTaNF
JeQf_Cwjob_5vy6n0u5oUQL3Lf

Who was engaged?
The workshop targeted participants from key government, civil society and private
sector organisations involved in CCA, disaster risk management and fisheries and
natural resource management in Montserrat. Participants included:
• the project focal point, Alwyn Ponteen, and other staff from the Fisheries and
Ocean Resources Unit;
• key representatives from agencies involved in CCA, disaster risk management
and natural resources management, including the Department of
Environment, Department of Agriculture, Department of Lands and Survey and
Physical Planning Unit, the Port Authority, Tourism Division and the
Meteorological services;
• fishers and representatives from national fisherfolk organisations, the
Montserrat Fishers and Boaters Association and Montserrat Fishermen's
Cooperative;
• and private sector stakeholders, including several dive and tour operators.
*Invited participants from key civil society organisations, including the
Montserrat National Trust and Montserrat Red Cross were unable to attend.
Participant listing:
https://drive.google.com/open?id=17AmJERD69nmHQ692DRGfdvlCtzH8yOKR

Workshop Activities:
Based on a mapping exercise of what types of initiatives participants were engaged or interested
in across Montserrat, participants were grouped to work on developing a communications plan
targeted at stakeholders involved in the fisheries sector and other coastal/marine resource users.
In designing their climate change communications plan, participants were guided through a series
of facilitated steps using a communications plan template to:
• identify their communication objectives in relation to climate change and its current and
potential impacts on fisheries and coastal and marine resources;
• identify what positive changes are desired in terms of knowledge, attitudes and practices
within fisherfolk and other coastal and marine resource users;
• identify key messages about climate change they wanted to communicate;
• identify and share best practices on effective products and channels for communication; and
• evaluate the effectiveness of their communications about climate change.
Workshop training materials:
https://drive.google.com/drive/folders/15F_WvF7dxfXrFBvwJzwfV97MbDv9RayW?usp=sharing

Photos: Participants work in groups to develop climate change communications plans

Results
Outcomes:

Outputs:

• Enhanced clarity by participants on where climate
change fits into their respective work programmes
• Enhanced participant understanding on how to
strategically communicate climate change messages
targeted at fisheries sector stakeholders including
through setting specific communications objectives,
identifying target audiences, appropriate
communications products and pathways to effectively
reach those audiences and how to measure impact.
• Built capacities of participants to continue work in their
respective organisations to complete the initial plans or
develop further plans.
• Enhanced understanding of other stakeholder
perspectives and communication needs/preferences
and identification of potential synergies, gaps and
opportunities for working together.

Using the communications template
and guided by the facilitator,
participants worked in common
interest groups produce a draft
outline of a plan for communication
on climate change. These are shared
in the following pages.
N.B. Participants were not able to complete
every aspect of their plans in some cases and
work should be continued to flesh these out. In
some cases, participants did not focus strictly
on climate change and more on issues
affecting Montserrat’s coastal and marine
resources, that could be complicated by
climate change.

Participant communication plans
Overarching goal(s) of the strategy: Stakeholders educated on mooring policy to protect Montserrat’s reefs
(Context: Montserrat’s reefs are at risk to climate change and have already been impacted by volcanic activity in the past; coastal and marine
resource managers and users need to play a role in protecting remaining reefs)
Group members: Robin Ramdeen – Waitte Institute – Blue Halo Montserrat, Dwight Sampson -Waitte Institute-Blue Halo Montserrat, Lavern
Ryan – Physical Planning Unit, GIS, Rosetta West-Gerald – Tourism Division, Jay Steed – Montserrat Yachting, Sustainable Fishing and Tourism
Centre (MYST), Island Dive Centre, Melvin Lindsey – MATHLE
Target audiences

Objectives

Visiting yachters,
fishers/boaters

To reduce or stop
damage to coral reef
by yachters and
fishers

Port Authority

Key messages

Products

Our reefs are at risk Map – print, digital
(Messaging to
include answer to
Video to show
following key
impacts
questions
To increase
- Where are our
enforcement of laws
reefs?
by the relevant
- How is climate
authorities (including
change affecting
on mooring/those
them?
seeking to protect
reefs)
Protect our reefs.
Markings
Use moorings! – we
care, hope you do
Ad campaign
too!

Pathways
SailClear website –
update and add map
Nautical charts

Yacht magazines
MNI Yacht Club

Evaluation method
and indicators
Short-medium term
- Count/track use of
anchors or moorings
- Survey yachties and
fishers (Knowledge,
attitudes, practices)
Longer term – evaluate
state of coral reefs

VHF Radio Channel
16
Social media
11

Participant communication plans

Saint Lucia

Overarching goal(s) of the strategy: Reduced waste in the landfill, on the land, in the waterways, ocean and air.
(Context: We are proud of our water resources. It is recognised poor waste disposal can affect the coastal/marine environment and we expect
climate change to cause additional stress on water resources. Managing waste is therefore key to reduce overall negative effect on these resources)

Group members: Roland Irish – E-Clean Montserrat, Lisa Needham – Montserrat Island Dive, Lyandra Lee – Fisheries data collector, Melissa O’Garro
– Director of Agriculture
Target audiences

Objectives

Key messages

School children and
parents

To increase
environmental
consciousness in
schools and wider
population

We must live the 4R’s Social media
– Reduce, Reuse,
campaign – show
Refuse, Recycle
videos of effects on
wildlife e.g. turtle
Refuse single use
with straw in nose;
plastics!
and tips for positive
change

Government-Policy
makers

Wider community
members/ residents
and visitors to
Montserrat

To advocate for
government to
enforce laws to
address noncompliance, and
increase support for
recycling

Products

Pathways

Social media channels Social media analytics
of group members
and other supporting Observation and surveys
stakeholders
in schools e.g. how many
adopting practices –use
Schools clubs
reusable water bottles.
Parent-teacher night

School campaign using social media
and offering branded
merchandise e.g.
refillable water
bottles, with
campaign messages

Evaluation method
and indicators

Participant communication plans

Saint Lucia

Overarching goal(s) of the strategy: Sustainable fishing is practiced in Montserrat
Context: Sustainable fishing practices will help ensure resources for future generations and contribute to improved reef health; this will create
more tourism opportunities and overall island prosperity.

Group members: John Lee – Fisher, Javier Adams – Agriculture Department, fisher, Vachel Murrain- Fire and Rescue, fisher, James Boatswain –
Environment Department, fisher, Leon White – Port Authority, Adrienne Needham – Montserrat Island Dive Centre, Emmy Aston – Scuba
Montserrat Dive Centre, Jerome Meade – Physical Planning, Dan Edwards -JNCC
Target audiences
Objectives
Key messages
Products
Pathways
Evaluation method
and indicators
Sea users, boat users, To raise awareness of
Respect restrictions.
Posters
Information included To be developed
fishermen, divers,
importance of sustainable Use wisely!
in ‘Guide to
tourists, general public fishing practices
Social media series Montserrat’
(Respect and follow
To change the perception policies supporting
Soca competition
Dive shops
of the ‘’average
sustainable fishing
fisherman’’ on what
practices e.g.
Talking points/info- Bar talks
sustainable fishing means addressing catch size, sheets (used for
seasons, no catch
radio or at talks and Awareness and
To advocate for
zones.)
meetings)
advocacy at
sustainable fishing
meetings/events
practices addressed in
- Fishers meetings
policy; and promote
- Community
enforcement of these
meetings/events
policies
Radio campaign

Participant communication plans

Saint Lucia

Overarching goal(s) of the strategy: Increased awareness and education on CCA in the community and schools
Context: Future generations and the ‘man on the street’ need to be more aware and become involved in conversations on the climate change
problem and adaptation needs and priorities
Group members: Veta Wade – Aqua Montserrat / Fish n’ Fins, Gracelyn Cassell – UWI Open Campus, Alicia Giddings - student, Montserrat
Community College, Student 2 – unidentified
Target audiences

Objectives

Key messages

Products

Pathways

Youth and children

To increase
knowledge and
heighten
awareness in
schools and wider
community on
climate
change/CCA

Messages (to be developed)
to address/answer the
following:

School talks
and
presentations

School programmes

Wider community

-

To encourage
policy makers to
engage youth in
conversations on
climate change

-

What is Climate change
and why is CCA
important?

Youth Groups

Info-sheets

Youth Parliament

Video
campaign

Social media –
Snapchat,
WhatsApp, YouTube

How can we (youth/wider
community) contribute to Jingle
preserving/conserving
our natural resources?
Community
billboard
What are the costbenefits to CCA

Evaluation method
and indicators
No. of talks/presentations/
info-sheets disseminated

Local radio station

Views and shares of
campaign material on social
media
No. youth engaged, and no.
youth parliament sessions
held on climate change
issues/CCA
Longer term – curriculum
changes

Participant communication plans

Saint Lucia

Overarching goal(s) of the strategy: Sustainable management of ocean resources to foster resilience and adaptation to a changing climate
Context: Stakeholders need to be provided with information to promote behavioural change. There is a need to convince Government of
Montserrat to allocate (cross sector) funding towards climate change resilience

Group members: Stephen Mendes – Department of Environment, Ajhermae White – Department of Environment, Andy Estep – Waitte
Institute/Blue Halo Montserrat, Jasmine Baptiste – Statistics Department
Target audiences
Objectives
Key messages
Products
Pathways
Evaluation method
and indicators
Fishers
To provide accurate Messages to be developed to address:
To be
To be
To be developed
and relevant
developed
developed
Coastal and marine information to
Need for improving fishing practices. These
resource users in
promote positive
messages will
the general public
behavioural change - Highlight effects of climate change and
in the target
cumulative effects of human activity on
audiences
reefs e.g. from tourism, waste, natural
disasters, agriculture on the reefs
To increase
- Promote complementary action needed by
awareness on
fishers - Do not drop pots on the reef!
importance of
establishing marine Importance of marine conservation areas
conservation areas (including for livelihoods and improving
ecosystem quality and resilience and
supporting collection of data for more effective
decision making on the resources.)

Workshop evaluation
Overall participants had a positive response to the workshop content and
approach:
• Participants felt the communication plan template was very useful in
systematically taking them through the process, to develop
communication plans relevant for their organisations and better
targeted at their audiences.
• Participants also valued the opportunity for engaging with other
stakeholders working in difference organisations and sectors and felt
this gave them a broader perspective of issues facing the fisheries
sector and coastal/marine resources in Montserrat, including climate
change
• Participants felt sharing more examples of successful campaigns would
help to improve understanding.
• Other general recommendations included the importance of targeting
further stakeholders and continuing to build the capacity of others who
did not attend, as well as to consider how the exercise fits into or can
help support the National Climate Change Policy.

See here for a copy of full
evaluation responses from
participants:
https://drive.google.com/o
pen?id=1mQ1QjsouvjQfGZapGyMBzZGkRkUqb
Ga

Workshop Day 2:

“Participatory video: documenting local
perspectives and actions on climate change”

Workshop 2
Participatory video: documenting local perspectives and actions on climate change
When: November 28th, 2018
Where: Disaster Management Coordination Agency (DMCA)

What (Workshop focus):
Using participatory video as a tool to capture local perspectives
from fisherfolk, other coastal and marine resource users and
organisations that support these groups on climate change
impacts, vulnerabilities, possible solutions and priorities.
Participants were supported to:
• review key issues and determine which stories they wanted
to tell about climate change and their priorities for
adaptation in the fisheries sector, including showcasing
existing content that could potentially be incorporated into
the video; and identifying gaps to be filled
• draft a story board and script/messages for a participatory
video to be produced by Montserrat stakeholders.
Workshop agenda:
https://drive.google.com/open?id=1CIqeoHuVxzQoNOGB9DaCZ
5u-Rvr1XLIm

Who was engaged?
The workshop targeted:
• representatives from fisherfolk and other
coastal and marine resources users
including dive shop and eco-tour operators.
• representatives from the Fisheries and
Ocean Resources Unit and other key
agencies, for example, the Department of
Environment and Disaster Management
Coordination Agency, that work directly
with these stakeholders to manage
fisheries and coastal and marine resources
Participants included:
Participant listing:
https://drive.google.com/open?id=17AmJERD
69nmHQ692DRGfdvlCtzH8yOKR

Approach:
CANARI and the Fisheries and Ocean Resources
Unit engaged fisherfolk and other coastal and
marine resource users and managers to develop a
participatory video by:
• identifying local impacts of climate change and
priorities for action for Montserrat’s fisheries
that they wish to document in the video;
• identifying target audiences and developing
appropriate objectives, key messages and
communication pathways for the video
• developing a story board, script and title for the
video;
• learning to use cameras on their cell phones and
PV cameras to collect video footage;
• starting to collect video footage using cell phone
and PV cameras as part of a field visit.

The process in pictures:

1. Results of participants brainstorming
on local impacts of climate change and
priorities for action they want to
document in video

2. Participants work on developing their key messages and story board, and
review existing footage that could potentially be used in the video

3. Story board with
accompanying
messages developed
by participants

4.
Left: Participants learn to use PV
cameras
Right: Participant practicing taking
footage for video

Results
Outcomes:
• Increased awareness of PV and benefits as a tool to help capture, showcase local
perspectives and encourage inputs from a wider array of stakeholders
• Capacities built in participants for using PV - process and equipment, to communicate
about climate change and its impacts on them

Initial work and decisions on focus for developing PV:
• Participants decided to make a video showcasing that climate change impacts are
already being experienced in Montserrat’s fisheries including causing loss of gear,
impacting lives, homes, livelihoods and affecting coastal and marine habitats.
• Participants also wanted video to include footage/audio to highlight possible actions
and solutions including keeping fisherfolk informed and advocating for insurance –
seethe following slide for messages they drafted and clips of initial footage captured.

Results
Draft storyboard for Participatory Video:
• We have noticed these CC impacts in Montserrat → extreme weather, stronger currents yearround, coastal erosion, storm surges, intense rainfall
• Fishing contributes significantly to food security in Montserrat; Climate change will reduce this
contribution because fisherfolk will not be able to fish
• Climate change is already impacting livelihoods – we have noticed climate change is already
causing a change in fish catch in terms of type, size, location of fish caught and fishing seasons
• Climate change is already impacting livelihoods of coastal and resource users for example – by
contributing to loss of fisherfolk gear
• Climate change will impact livelihoods of coastal/marine/ocean resource users by causing
damage and destruction of coastal and marine habitats e.g. storms damaging coral reefs
• Climate change affects everyone and everyone should play a part in decisions and solutions.
Decisions to adapt or mitigate should be participatory.
A sample of initial clips captured, (based on storyboard needs) can be found here:
https://drive.google.com/open?id=1-MJy5U3hAHdlPL4dDSlQzu4ovzRR8BIx

Next steps
• Support stakeholders to continue working on their communication plans.
• Follow up to explore possibility of developing communications products identified
in communications plans

• Continue working with stakeholders to collect footage and develop PV
• Share PV for awareness raising and advocacy on climate change impacts and
potential adaptation actions in Montserrat’s fisheries sector

For more information
please contact:
Dr. Ainka Granderson
Senior Technical Officer, CANARI
Tel: 868-638-6062; E-mail: ainka@canari.org
http://www.canari.org/climate-change-adaptation-in-the-fisheries-of-anguillaand-montserrat

