Snapshot of the
North East Marine Management Area - NEMMA
What is the NEMMA?
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Did you know?
Globally, the NEMMA is
recognised as an important
research and conservation
site, representing a refuge for
endemic, rare and globally
important wildlife such as the
world famous Antigua Racer
Snake.

Source: www.conservationgateway.org

The North East Marine Management Area (NEMMA) encompasses about 10,475 hectares of rich marine and
coastal areas in the north east of Antigua, including 28 named offshore islands. The NEMMA also includes
numerous archaeological and historical sites. The NEMMA was officially declared a marine reserve in 2005
under the 1983 Antigua and Barbuda Fisheries Act (Cap 173, section 22) although it was already recognised
informally as a “reserve” for years before. The management of the NEMMA is delegated to a not-for-profit
company, the NEMMA Management Partnership, comprised of government agencies and statutory bodies,
the private sector, community groups and NGOs such as the Environmental Awareness Group (EAG).

How is the EAG engaged?
With its mission to raise public awareness
of the value of Antigua and Barbuda’s natural resources
and their sustainable management, the Environmental
Awareness Group (EAG) is the leading NGO operating
in the NEMMA. The EAG implements an important
Offshore Islands Conservation Programme for species
and areas of interest (1). EAG’s activities also target
specific groups, including school children, and the
general public with island and kayaking tours (2) and
environmental education activities (3).
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Ecosystems & Species of interest
Critical ecosystems in NEMMA
•
Mangroves, with 18 individual sites
•
Coral reefs and Seagrass beds
•
Dry forests
•
The Great Bird Island serves as a nursery,
providing shelter for many juvenile fish
•
The offshore islands provide refuges and nesting
sites for several endangered, vulnerable and
threatened species of seabirds
Species of conservation concern in NEMMA
•
Reptiles: critically cndangered Antiguan Racer
Snake (Alsophis antiguae), Hawksbill turtle
(Eretmochelys imbricata)
•
Birds: Brown Pelican, Red Billed Tropicbird, the
Brown Noddy, the vulnerable West Indian
Whistling Duck (Dendrocygna arborea)
•
Plants: Guaiacum (Lignum vitae) represented in
dry forests areas

Key Threats
•

Unsustainable recreational activities (e.g.
walking on reefs, anchoring on reefs)

•

Pollution from boat discharge, industry and
coastal development

•

Inappropriate fishing methods (ghost traps,
fine mesh nets, spear guns) and overfishing

•

Unregulated tourism with overcrowding of
sites and noise disturbance

•

Clearing of mangroves and dry forests

•

Introduction of invasive species (e.g. white
wing doves and Eurasian collared dove)

•

Lack of enforcement of legislation

•

Lack of capacity and resources within the
management partnership

•

Absence of a coordinated national policy
framework and protected areas system plan

The EAG is partnering with CANARI to implement the Powering Innovations in Civil Society
and Enterprises for Sustainability in the Caribbean (PISCES) project from 2017-2020 to
improve conservation and sustainable livelihoods in the NEMMA.

Socio-economic Snapshot of the NEMMA
The NEMMA encompasses 22 communities representing about 12 % of the population of
Antigua and Barbuda. The main sources of employment and income generation within these
communities are fishing and tourism activities (e.g. charter boating, diving and snorkeling,
yachting and water sports) as well as agriculture and commercial businesses and industry.
Unemployment is at 8.4% in these communities, and is slightly higher for women than men.
Fishing: Fishing is an important traditional activity within the NEMMA, although the majority
of the fishers are part-time or seasonal fishers who do not depend solely on fishing to earn an
income. The main fish landing sites coincide with the major communities within the NEMMA,
including Beachcomber, Hodges Bay, Shell Beach, Fitches Creek, Parham, Seatons, Willikies,
and Mill Reef.
Tourism: Tourism is an important and growing activity within the NEMMA, which is one of the
top 5 tourists attractions in the country. Boat excursions are very popular and attract a large
number of one-day cruise ship visitors. Tours typically focus on the scenic waters of the North
Sound, stopping on various islands or cays such as Great Bird Island, Prickly Pear, Green Island
and Hell’s Gate. Approximately 18 boating excursion companies are recorded to operate
within the NEMMA’s North Sound area. Hotels and other tourists attractions, such as Sting
Ray City, have also been established within the surrounding communities.
Economic opportunities for local communities: The development of local business based on
small shops (e.g. eateries), ecotourism activities (e.g. tour guiding and boat excursions to
snorkel the nearshore reefs), art and craft and hosting through online platforms, such as
Airbnb, would allow communities within the NEMMA to benefit more directly from tourism.
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