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1. Introduction  
 
This report presents the main findings and recommendations of the first of two workshops to 
develop a National Climate Change Adaptation Strategy for St. Kitts and Nevis. The workshop 
was held in Basseterre, St. Kitts on October 3, 2017. This report provides an overview of the 
objectives and methodology used in the workshop, as well as the findings and recommendations 
based on the discussions held.  
 
The Caribbean Natural Resources Institute (CANARI) facilitated the workshop in collaboration 
with the Department of Environment (DOE), Ministry of Agriculture, Marine Resources, 
Cooperatives, Environment and Human Settlements of St. Kitts and Nevis. The workshop was a 
component of the project to develop frameworks aimed at enhancing environmental 
management under the “Organisation of Eastern Caribbean States (OECS) Global Climate 
Change Alliance (GCCA) Project on Climate Change Adaptation and Sustainable Land 
Management (iLand Resilience – Promoting a Climate of Change)”. The iLand Resilience 
project, which is funded by the European Union (EU), aims to contribute to the achievement of 
the provisions enshrined in Article 24 of the Revised Treaty of Basseterre. This Article states that 
each OECS Member State must implement the St. George’s Declaration of Principles for 
Environmental Sustainability which seeks to achieve the long-term protection and sustained 
productivity of the region’s natural resource base and the ecosystem services it provides. 
CANARI is implementing the technical assistance component of the iLand Resilience project and 
is also providing co-financing through the “Powering Innovations in Civil Society and Enterprises 
for Sustainability in the Caribbean (PISCES)” project1.  

 
2. Participants  
 
Government, civil society and private sector representatives with an interest in climate change 
adaptation were invited to attend the workshop. A total of 35 participants attended as well as 
one member from the CANARI team. See Appendix 1 for the list of participants.  
 
3. Workshop goal and objectives 
 
The overall goal of the workshop was to enable stakeholder input into the development of a 
National Climate Change Adaptation Strategy for St. Kitts and Nevis.  
 
The main objectives of this first workshop were to: 

1. To review scientific and local knowledge on climate change impacts and vulnerabilities 
for St. Kitts and Nevis.  

2. To review the policy directives and priorities for adaptation under the draft National 
Climate Change Policy. 

                                                        
1 PISCES is a four year project funded by the EU and implemented by CANARI in partnership with the 
Caribbean Coastal Area Management Foundation (C-CAM), the Caribbean Network of Fisherfolk 
Organisations (CNFO), the Environmental Awareness Group (EAG), and the Fondation pour la Protection 
de la Biodiversite Marine (FoProBiM). It supports innovative actions by civil society to conserve 
biodiversity and build resilience to the impacts of climate change and natural hazards in marine protected 
areas across 10 Caribbean islands.  
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3. To identify key needs, opportunities and constraints for adaptation under the priority 
areas to be addressed in the National Climate Change Adaptation Strategy. 

4. To identify specific adaptation measures under the priority areas for inclusion in the 
National Climate Change Adaptation Strategy. 

5. To determine the arrangements and process for implementation of the National Climate 
Change Adaptation strategy, including stakeholder roles and responsibilities in 
coordination, implementation, financing and monitoring and evaluation. 

6. To enhance stakeholder awareness and capacity for analysis of climate change impacts, 
vulnerability and potential adaptation options for policy development in St. Kitts and 
Nevis. 

 
See Appendix 2 for the detailed workshop agenda and objectives.  

 
4. Methodology 

 
The workshop was designed to engage all participants from government agencies, civil society 
organisations (CSOs) and the private sector in sharing their insights and experiences to provide 
strategic guidance through identification of priorities and appropriate measures for adaptation 
for the new National Climate Change Adaptation Strategy that can be realistically undertaken 
given the resource constraints facing St. Kitts and Nevis. The workshop included short facilitator 
overviews of key topics, presentations, plenary discussions and small group exercises.  

 
5. Discussion and findings 
 
A brief overview was provided of the National Climate Change Policy (draft July 2017) and the 
scope of the proposed National Climate Change Adaptation Strategy to give context for further 
stakeholder discussion and input.   
 
The National Climate Change Policy provides overarching policy guidance for the development 
of an institutional framework for low carbon and climate resilient development, in harmony 
with other sectoral policies, and enables the identification and implementation of appropriate 
adaptation and mitigation measures.  In terms of mitigation, the focus is on promoting 
renewable energy and energy efficiency in the electricity generation and transport sectors, 
which are the main sources of greenhouse gas (GHG) emissions in St. Kitts and Nevis.  In terms 
of adaptation, the focus is on addressing the current and potential impacts of climate change 
across sectors and integrating adaptation into the national development agenda.  Institutional 
strengthening, capacity building, education and awareness, research, monitoring and evaluation 
(M&E) and data sharing, impact and vulnerability assessments and financing are promoted as 
key means for enabling effective adaptation to climate change. The National Climate Change 
Policy is currently before Cabinet for approval.  (See Appendix 3 for the slide presentation.)  
 

The proposed National Climate Change Adaptation Strategy will operationalise the policy 

directives and objectives outlined in the National Climate Change Policy.  In particular, the 

strategy will aim to: 

• provide guidance on appropriate measures for adaptation through identification of key 

priorities and actions that reduce vulnerability to specific impacts from climate change 

and build resilience over the long term; 
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• align with the relevant sectoral policies and plans and ensure St. Kitts and Nevis meets 

its international and regional commitments for climate resilient development; and 

• ensure mitigation co-benefits, where possible, through prioritising adaptation measures 

that minimise greenhouse gas emissions and enhance natural ecosystems functioning 

as carbon sinks.  

However, it was recognised that few comprehensive sectoral impact and vulnerability 
assessments or adaptation plans for climate change have been undertaken, except for the water 
sector.  It is therefore critical to ensure the relevant sectoral assessments and plans are 
developed to effectively support decision-making over the medium to long term.   
 
 
Figure 1: The Hon. Minister Eugene Hamilton providing opening remarks at the workshop 
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5.1 Identification of priority areas for adaptation 

The need to identify the priority areas to focus on in the National Climate Change Adaptation 

Strategy was discussed.  Currently, ten areas and sectors have been identified in the National 

Climate Change Policy (draft 2017) as vulnerable to climate change. However, it is unlikely that 

all ten vulnerable areas and sectors can be effectively addressed in the current strategy given 

resource constraints in St. Kitts and Nevis.  

 

The ten areas and sectors were prioritised as follows based on voting by participants: 

1. Agriculture (crops and livestock) 

2. Water resources 

3. Human health 

4. Fisheries and coastal and marine ecosystems  

5. Tourism 

6. Human settlements 

7. Energy and transport  

8. Forests and terrestrial ecosystems 

9. Finance and banking  

10. Infrastructure (airports, ports, roads) 

Participants agreed that the top five areas, agriculture, water resources, human health, fisheries 
and coastal and marine ecosystems and tourism, were the most critical priorities for action 
under the National Climate Change Adaptation Strategy and should be the focus over the short 
term (the next five years) for the reasons outlined below.  
 
Agriculture (crops and livestock) 
Participants highlighted that the agricultural sector, which includes crops and livestock, provides 

a major supply of food and is an important source of income for St. Kitts and Nevis.  The sector 

was seen as highly vulnerable to climate change and variability which could threaten food 

security and impact on agriculture-based livelihoods.  For example, greater rainfall variability 

and extremes will impact on water availability for crop and livestock production.  Increased 

incidence of invasive species and new pests and diseases also pose a significant threat for the 

agricultural sector, and could compound damage from existing pests such as monkeys.   

 
Water resources 
Participants highlighted that groundwater aquifers supply the majority of St. Kitts and Nevis’ 
freshwater resources.  Climate change will impact on the availability and quality of the 
freshwater supply in several ways.  Reduced rainfall will lead to less recharge of aquifers and 
less potential for rainwater harvesting as an alternative supply.  Sea level rise will also pose a 
risk to aquifers due to saltwater intrusion. Extreme weather, such as floods and hurricanes, 
could also damage water infrastructure and sewerage systems resulting in water contamination. 

 
Human health 
Participants noted that climate change could impact significantly on public health, including of 
residents and visitors to St. Kitts and Nevis, affecting economic productivity, livelihoods and 
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well-being.  For example, changing rainfall patterns and increases in temperature and humidity 
are likely to provide favourable conditions for water-borne and vector-borne diseases as well as 
heat related illnesses.  New mosquito-borne viruses, such as chikungunya and zika, were of 
considerable concern to participants. 
 
Fisheries and coastal and marine ecosystems 
Fisheries and coastal and marine ecosystems were highlighted as vulnerable to climate change, 
particularly due to rising sea levels and sea temperatures.  Potential impacts include declining 
nearshore and deep water fish stocks and loss of critical coastal and marine species and 
habitats.  These impacts will have adverse consequences for both food security and the tourism-
based economy that markets ‘sun, sand and sea’.    
 
Tourism 
Participants prioritised tourism, which is a key source of employment and revenue for St. Kitts 
and Nevis and highly climate-sensitive.  They noted current and potential impacts due to loss or 
degradation of biodiversity and ecosystems that serve as tourism attractions, loss and damage 
to physical infrastructure due to sea level rise and extreme weather, and the rising incidence of 
diseases and human health risks. 
 
Participants also raised specific concerns about the vulnerability of the finance and banking 
sectors in the wake of Hurricanes Irma and Maria in September 2017.  They noted that sector’s 
infrastructure can be directly impacted by climate change and related disasters, that there are 
hidden costs that are not taken into account such as shortages of labour and clients and uneven 
recovery, and the need for formal and informal insurance schemes.   
 
Figure 2: Participants engaged in voting exercise to identify priority areas for adaptation 
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5.3 Key climate change threats and opportunities and constraints for adaptation within the 
priority areas 
Participants identified key climate change threats and opportunities and constraints for 
consideration in implementing adaptation measures for the five priority areas.  See Table 1 
below for summary. 
 
Table 1: Summary of key climate change threats and opportunities and constraints for 
adaptation for five priority areas 

Key climate change threats Opportunities for adaptation Constraints to adaptation 

Agriculture (crops and livestock) 

Extreme weather (e.g. 
droughts, hurricanes, flooding) 
leading to soil erosion, loss of 
crops/livestock and property 
damage 

• Set up of agro-

meteorological weather 

stations 

• Increased use of food 

technology (e.g. 

hydroponics) 

• Lack of early warning 

systems 

• Lack of financial resources 

• Few platforms for 

information exchange 

among farmers and 

technical experts 

• Unsustainable farm 

practices that increase 

vulnerability (e.g. farming 

in steep hillsides)  

Diseases and pests • Investment in research 

and development (R&D) 

for resistant crop varieties 

and livestock breeds 

• Traditional knowledge and 

practices exist for pest 

management 

• Farmers preferences for 

specific varieties or breeds 

• Low level of awareness 

and uptake of integrated 

pest management and 

associated technologies 

• Limited human and 

financial resources 

• Unsustainable farm 

practices that enable 

spread of diseases and 

pests 

Alien invasive species • Increasing awareness and 

concern about alien 

invasive species 

• ‘Learning by doing’ 

through existing control 

programmes 

• Lack of political will 

• Lack of human and 

financial resources 

• Lack of integrated and 

coordinated approach for 

prevention and control 

programmes 
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• Unsustainable farm 

practices that enable 

spread of invasives 

Disruptions to markets and 
infrastructure 

• Agricultural diversification  

• Potential to tap into 

regional and domestic 

markets 

• Potential to create storage 

system for agricultural 

products 

• Weak legislation and 

policy to ensure access to 

markets and climate-proof 

infrastructure 

• Lack of financial resources 

• Limited influence over 

global markets 

Fisheries and coastal and marine ecosystems 

• Increased frequency and 

intensity of storms/ 

hurricanes 

• Increased sea surface 

temperatures leading to 

coral beaching 

• Ocean acidification 

• Sea level rise leading to 

coastal erosion/flooding 

• Sargassum blooms and 

accumulation on beaches 

• Growing interest and 

funding for coastal 

reforestation projects/ 

programmes 

• R&D on coral reef 

nurseries and artificial 

reefs 

• Review of building codes 

and standards, including 

for coastal development 

• Limited financing 

• Limited technical capacity 

for coastal zone 

management e.g. setting 

up coral reef nurseries for 

restoration  

• Weak systems for 

monitoring and 

enforcement 

• Lack of buy-in of fisherfolk 

for harvesting restrictions 

and changing practices 

• Weak legal and policy 

framework 

• Lack of scientific research 

or data to establish 

baseline and support 

decision-making 

Water resources 

• Sea level rise leading to 

saltwater intrusion 

• Reduced rainfall 

• Increased erosion leading 

to siltation and pollution 

of rivers/ghauts 

• Extreme weather 

damaging water 

infrastructure 

• Efforts to increase 

capacity and number of 

water catchment areas 

• New developments and 

re-developments where 

can use climate smart 

design and technologies  

• Efforts to establish 

terrestrial and marine 

protected areas to 

maintain ecosystem 

• Limited financial and 

human resources 
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services (e.g. water 

regulation) 

Human health 

• Rising temperatures 

leading to more vector-

borne diseases and 

pathogens (e.g. mosquito-

borne diseases) 

• Heatwaves  

• Rainfall variability and 

extremes affecting access 

to water and sanitation 

• Development of health 

and wellness programmes 

for prevention 

• Lack of financial and 

human resources 

• Weak systems for M&E 

Tourism 

• Sea level rise 

• Extreme weather  

• Seasonal variation/ shifts 

in source markets (e.g. 

warmer than average 

winters in Europe/ N. 

America lowers interest in 

Caribbean vacations)  

• Ocean acidification 

• Rising temperatures 

leading to more vector-

borne diseases 

• Multi-island impacts from 

various threats (e.g. 

Hurricanes Irma and Maria 

affecting neighbouring 

countries along cruise ship 

routes and causing decline 

in tourism although St. 

Kitts and Nevis not badly 

affected) 

• New coastal development 

and re-development 

• Building codes and 

standards being revised 

• Creative marketing and 

promotion of local events 

• Diversifying markets - 

promoting domestic 

tourism, sourcing new 

markets, diversifying 

products (e.g. to include 

medical and cultural 

tourism)  

• Increasing staffing to 

enable coordinated public 

education and awareness 

programmes 

• Limited financing 

• Unclear roles and legal 

mandates over coastal 

development 

• Lack of public awareness 

and buy-in 

• Limited information 

sharing among 

stakeholders 

• Weak monitoring and 

enforcement 
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Figures 2 and 3: Participants working in small groups to Identify climate change threats and 
opportunities and constraints for adaptation in priority areas, including agriculture, water 
resources and human health 
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Across these priority areas, a number of cross-cutting constraints were brought to the fore, 
including: 

• Legislative and policy gaps, and the need to strengthen institutions and readiness to 

address climate change 

• Lack of coordinated research, M&E and knowledge management and sharing among 

the various stakeholders 

• The need to integrate disaster risk reduction and risk management into climate change 

adaptation for an effective, multi-hazard approach that builds resilience 

• The need for more effective stakeholder engagement through education and 

awareness raising, capacity building to support engagement, and promotion of 

stewardship and the need for local communities and businesses to care for the 

environment 

• The lack of investment and sustainable financing to support actions  

5.4 Key objectives and strategies for adaptation under the priority areas 
Taking into account the opportunities and constraints, participants discussed ways to address 
the key climate change threats facing the five priority areas.  They identified specific objectives 
and strategies for adaptation for the priority areas for inclusion in the National Climate Change 
Adaptation Strategy.  See Table 2 below for summary. 
  
Table 2: Summary of objectives and strategies for adaptation to address key climate change 
threats in five priority areas 

Key climate change threats Objectives for adaptation Strategies for adaptation 

Agriculture (crops and livestock) 

Extreme weather (e.g. 
droughts, hurricanes, flooding) 
leading to soil erosion, loss of 
crops/livestock and property 
damage 

To build resilience to the 
impacts of climate change and 
related disasters through 
promoting climate smart 
agriculture 

• Introduce agro-

meteorological weather 

stations and an early 

warning system 

• Adopt resilient crops and 

livestock 

• Promote agro-forestry 

(e.g. where trees act as 

wind breaks and stabilise 

soil) 

• Conduct public awareness 

and engagement 

programme 

Diseases and pests • Adopt pest-resistant and 

disease-resistant crops 

• Promote integrated pest 

management 
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• Conduct public awareness 

and engagement 

programme 

Alien invasive species • Establish monitoring 

system 

• Establish integrated 

prevention and control 

programme 

• Conduct public awareness 

and engagement 

programme 

Disruptions to markets and 
infrastructure 

 • Promote diversification 

and development of value 

added products 

• Strengthen legislation and 

institutions, including in 

government, civil society 

and private sector 

• Promote public-private 

partnerships and 

innovative financing 

mechanisms 

Fisheries and coastal and marine ecosystems 

• Increased frequency and 

intensity of storms/ 

hurricanes 

• Increased sea surface 

temperatures leading to 

coral beaching 

• Ocean acidification 

• Sea level rise leading to 

coastal erosion/flooding 

• Sargassum blooms and 

accumulation on beaches 

• Protect and conserve 

coastal and marine 

ecosystems  

• Promote climate smart 

and sustainable fishing 

and aquaculture to ensure 

a resilient and viable 

fisheries sector 

• Protect coastline and build 

resilient coastal 

infrastructure 

• Increase capacity and 

public awareness and 

engagement to enable 

effective adaptation 

measures in fisheries and 

coastal and marine 

management 

• Establish coral reef 

nurseries and artificial reef 

programmes 

• Establish reforestation 

programmes for coastal 

and estuarine areas (e.g. 

using native species of 

mangroves, sea grapes)  

• Develop alternative 

/sustainable livelihoods 

for fisherfolk and other 

coastal and marine 

resource users to reduce 

pressure on resources 

• Strengthen the technical 

and organisational 

capacity of fisherfolk and 
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their organisations and of 

government agencies 

• Construct relevant coastal 

defences, including use of 

nature-based solutions 

• Establish guidelines and 

standards for coastal 

development e.g. 

minimum set backs  

• Establish system for 

monitoring and 

enforcement, and training 

relevant officers 

• Conduct public awareness 

and engagement 

programme 

Human health 

• Rising temperatures 

leading to more vector-

borne diseases and 

pathogens (e.g. mosquito-

borne diseases) 

• Heatwaves 

• Rainfall variability and 

extremes affecting access 

to water and sanitation 

• Reduce incidence of 

vector-borne, water-borne 

and food-borne diseases 

• Reduce incidence of heat 

related illnesses 

• Build capacity in the Public 

Health Unit 

• Conduct public awareness 

campaign to promote 

disease prevention 

• Develop early warning 

system specific to health 

drawing on linked climate 

and health indicators 

• Improve monitoring and 

enforcement 

• Strengthen legislation and 

policies for public health 

Tourism 

• Sea level rise 

• Extreme weather  

• Seasonal variation/ shifts 

in source markets 

• Ocean acidification 

• Rising temperatures 

leading to more vector-

borne diseases 

• Multi-island impacts from 

various threats  

• Build resilience to climate 

change and related 

disasters 

• Make tourism product 

more competitive 

• Revise legislation and 

regulations on coastal 

development, including 

coastal set backs) 

• Adopt best practices in 

sustainable tourism 

• Develop a coastal zone 

management unit 

• Establish coastal defences, 

including artificial reefs 
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• Offer seasonal incentives/ 

discounts 

• Diversify tourism product 

and target other source 

markets 

Water resources 

Sea level rise leading to 
saltwater intrusion 

Ensure a continuous supply of 
safe drinking water 

• Drill groundwater wells at 

higher elevations 

• Pump groundwater wells 

to safe yield levels 

Reduced rainfall Minimise the impact of 
reduced rainfall 

• Explore and implement 

water storage options 

• Explore opportunities for 

more efficient rainwater 

harvesting/recycling 

• Conduct public awareness 

campaign on water 

conservation 

• Explore other renewable 

energy sources in place of 

hydropower 

Increased erosion leading to 
siltation and pollution of 
rivers/ghauts 

Ensure clean and sustainable 
water resources (including for 
agriculture, commerce and 
biodiversity and natural 
ecosystems) 

• Improve water treatment 

plants 

• Undertake slope 

stabilisation 

Extreme weather damaging 
water infrastructure 

Minimise damage to water 
infrastructure and other 
supporting infrastructure 

• Adopt climate resilient 

designs and technologies 

• Construct underground 

cables for electricity 

supply 

 
5.5 Implementation arrangements for the National Climate Change Adaptation Strategy 
For effective implementation, it is critical to identify the mechanisms for coordination, M&E and 
financing of the National Climate Change Adaptation Strategy, including specific roles and 
responsibilities for stakeholders from government, civil society and the private sector.  The 
facilitator noted that the National Climate Change Policy makes provisions for a National Climate 
Change Committee to be established as an oversight body responsible for facilitating the 
implementation of the policy and related action plans and strategies for mitigation and 
adaptation.  This model has been used in a number of OECS countries, including Barbados, 
Grenada and St. Lucia, where there is a broad multi-sectoral committee and smaller sub-
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committees to address specific issues e.g. food security or establishing research and M&E 
programmes.  
 
Participants agreed that a coordinating body is needed, but expressed concern about the 
creation of multiple committees at national level which often have similar composition, 
overlapping purposes and are constrained by funding and the limited time of committee 
members to attend various meetings.  For example, they noted the existence of a Sustainable 
Destination Council chaired by the Ministry of Tourism, a Drought Monitoring Committee and a 
high-level Mitigation Council with Permanent Secretaries for all the key ministries that 
coordinates disaster preparedness and response.  Participants recommended that the new 
National Climate Change Committee should build on an existing, active committee, such as the 
Sustainable Destination Council which includes all the government agencies and CSO and private 
sector representatives relevant for addressing climate change and enabling adaptation.  They 
also recommended that the committee include technical staff from the various agencies that are 
actively working on climate change rather than high level decision-makers like Permanent 
Secretaries.  However, they noted the importance of ensuring high level decision-makers are 
held accountable and demanding action to address critical priorities and promote climate 
resilient development.   
 
The DOE and Department of Physical Planning were identified as the lead coordinating agencies, 
which must work in close collaboration to support the National Climate Change Committee and 
mobilise stakeholders and resources to enable adaptation.  However, participants highlighted 
the need to share responsibilities and ensure that other agencies take ownership of process and 
lead relevant sectoral efforts to adapt and mainstream climate change into development 
planning.  These two agencies will also need to engage the National Designated Authority for 
the Green Climate Fund, which is currently the Department of Economic Affairs and Public 
Sector Investment Planning, as this will be a key source of adaptation funding in addition to the 
Adaptation Fund, Global Environment Facility and Special Climate Change Fund.  Given the 
critical role of DOE and the Department of Physical Planning, participants also noted the need to 
adequately staff these departments and strengthen their technical and organisational capacity 
to address climate change. 
 
Given time constraints, there was not enough time to refine the implementation arrangements 
and stakeholder roles and responsibilities or to fully discuss financing mechanisms.  Participants 
agreed that this should be a key focus of discussions for the second consultation workshop, 
including ways to ensure the input of the most vulnerable groups into decision-making, 
promoting culture of collaboration and stewardship, and sustaining buy-in and momentum over 
the long term.  Further, it was recommended that a working group with the key agency, CSO and 
private sector representatives be established in interim to consider the appropriate 
implementation arrangements. 
 
6. Reflections and next steps 

 
The facilitator reviewed what had been accomplished in this first workshop to develop a 
National Climate Change Adaptation Strategy, and asked participants to reflect on the following 
questions: 

• What lessons will you will take away from this workshop? 

• What aspects of the workshop you enjoyed? 
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• What aspects of the workshop could be improved?  

Participants highlighted the following as lessons: 

• The need to take into account multi-island impacts from climate change and related 
disasters, and the interconnectedness of island economies, where various sectors 
within St. Kitts and Nevis can be indirectly affected by impacts in other islands.  This is 
exemplified by the current decline in tourism in St. Kitts and Nevis despite minor 
damage from Hurricanes Irma and Maria, particularly a decline in cruise ships that visit 
en route to St. Maarten and the British or US Virgin Islands that were devastated. 

• The importance of sharing knowledge and perspectives to enable joint problem solving 
and learning to address complex development challenges like climate change. 

• The need to explore potential mitigation co-benefits, including in the agricultural and 
energy sectors where renewable energy sources like solar, wind and geothermal energy 
not only reduce GHG emissions but reduce reliance on centralised electricity generation 
and ensure energy security and resilience to the impacts of climate change. 

• The need to develop mechanisms to enable CSOs as well as the private sector to 
actively engage in decision-making and implementation related to the National Climate 
Change Adaptation Strategy. 

Participants highlighted the following as aspects of workshop they enjoyed or to improve: 

• The voting exercise for prioritisation of the vulnerable areas and sectors to target over 

the short term was seen as highly valuable as it provided a democratic, inclusive and 

interactive means for eliciting stakeholder priorities and interests.   

• Time constraints and limited discussion of the coordination, implementation and 

financing of the proposed National Climate Change Adaptation Strategy were a concern. 

The facilitator then outlined the next steps for the project.  Stakeholder comments and 
recommendations from this first consultation will be synthesised and use to prepare a draft 
National Climate Change Adaptation Strategy.  This draft strategy will be circulated for review by 
the key stakeholders and disseminated for wider public comment.  A second round of 
consultations, including targeted interviews and a workshop, will then be organised in mid 2018 
to facilitate further stakeholder input.  After this second consultation, CANARI would then 
further revise and finalise the strategy for submission by August 2018.  

 
 



Appendix 1: Participants List 
 

Name Position Organisation/Affiliation Contact Information 

Email Phone 

Kistian Flemming Representative Caribbean Agricultural Research & 
Development Institute (CARDI) 

kflemming@cardi.org 465-1498 

Sherema Matthew Information Officer St. Kitts and Nevis Information 
Service (SKNIS) 

Sherema.sknis@gmail.com 467-1304 

Terack Springer - St. Kitts and Nevis Information 
Service (SKNIS) 

- - 

Casim Pemberton - St. Kitts and Nevis Information 
Service (SKNIS) 

- - 

Bertill Browne Director, Energy Unit Ministry of Public Infrastructure, 
Post, Urban Development & 
Transport 

bertillb@stkittselectricitycoltd.
com 

662-2144 

Precious Mills Editor Labour Spokesman Newspaper info@sknunion.com 465-2229 

Claudia Drew Project Coordinator SKN Conserving Biodiversity Project Claudia.drew@undp.org 668-4438 

Phynora Ible Project Administrator SKN Conserving Biodiversity Project Phynora.ible@undp.org 767-0646 

Thelma Richard Project Analyst Economic Affairs & PSIP, Ministry of 
Sustainable Development  

Thelma.richard@gov.kn - 

Sara Ramirez Consultant St. Kitts Sea Turtle Monitoring 
Network/St. Kitts National Trust 

saradramirez@gmail.com or 
skturtles@gmail.com 

764-6664 / 661-
6462 

Kizzyann Warner Cooperative Officer Department of Cooperatives kizzyannwarner@gmail.com 665-1357 

Orisia Williams CC4Fish National 
Project Coordinator 

Department of Marine Resources Orisia.williams@gmail.com 668-8081 

Nikkita Browne Oceanography & GIS 
Officer 

Department of Marine Resources Nikkita.browne@dmrskn.com 465-8045 

Alexander Riley Environmental Health 
Officer 

Ministry of Health Rileyalexander34@gmail.com 766-6693 

Augustine Merchant Agricultural Technician 
/Coordinator, IICA 

Inter-American Institute for 
Cooperation on Agriculture (IICA) 

Augustine.merchant@iica.int 465-9325 

mailto:bertillb@stkittselectricitycoltd.com
mailto:bertillb@stkittselectricitycoltd.com
mailto:saradramirez@gmail.com
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Delegation in St. Kitts 
and Nevis 
 

Pauline Ngurjiri Conservation Officer Nevis Historical and Conservation 
Society (interest in TK) 

pngurjiri@nevisheritage.org 469-5786 

Thema Ward Physical Planning 
Officer/ Volunteer 

Dept of Physical Planning, Natural 
Resources and the Environment, 
Nevis / Nevis Turtle Group 

Thema.ward@niagov.com 
(mugabe@hotmail.com / 
Jamila_wled@hotmail.com) 

469-5521 ext 6302 
(465-0656 / 665-
1814 / 669-4771) 

Gavin Walters Electrical Technician Nevis Water Department walterrsonly@gmail.com 760-0917 

V. Ray John Representative 
(Emergency 
Management 
Specialist) 

Chamber of Industry and 
Commerca 

vernerray@gmail.com 667-6658 

A. Jay Farier Senior Physical Planner Department of Planning J_farier@yahoo.com 465-2277 or 661-
1202 

McClean Hobson Director Dept. of Maritime Affairs Mcclean.hobson@govt.kn 663-8886 

Rhon Boddie Director Dept. of Urban Development rhonboddie@gmail.com 663-0421 / 767-
0524 

Marissa Carty Health Disaster 
Coordinator 

Ministry of Health marissacartynd@gmail.com 467-1237 / 660-
1416 

Elmo Burke Senior Meteorological 
Officer, St. Kitts 
Meteorological 
Services 

St. Christopher Air & Sea Ports 
Authority (SCASPA) 

Elmo.Burke@scaspa.com 662-3247 

Walcott James Chief Extension Officer Department of Agriculture - Nevis ceanevis@hotmail.com 669-6094 

T. Denison Paul Manager Water Services Department dentipaul@hotmail.com 766-9418 

Carlene Henry-
Morton 

Permanent Secretary Ministry of Tourism Carlene.henrymorton@stkittst
ourism.kn 

662-2398 / 467-
1391 

Dianille Taylor 
Williams 

Assistant Secretary Ministry of Tourism Dianille.taylorwilliams@stkittst
ourism.kn 

- 

Augustine Nwosu Project Manager VFUCQSI Project St. Kitts augustinenwosu@gmail.com 667-5170 

mailto:Thema.ward@niagov.com
mailto:mugabe@hotmail.com
mailto:Jamila_wled@hotmail.com
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Percival Hanley General Manager Brimstone Hill Fortress National 
Park 

phanley@brimstonehillfortress
.org 

465-1609 

Hon. Eugene 
Hamilton 

Minister Ministry of Agriculture et al. - - 

Glenroy Blanchette Media Liaison Orange Media Group (OMG) gmblanchette2@gmail.com 662-6268 

Sylvester Bell Chief Conservation 
Officer 

Department of Environment sylbelle44@gmail.com 467- 2030    

Eavin Parry OECS GCCA Country 
Focal Point / 
Environmental 
Scientist 

Department of Environment eavinparry@hotmail.com 467- 2034 

Cheryl Jeffers Conservation Officer Department of Environment Jeffers31@gmail.com - 

Ainka Granderson Senior Technical 
Officer 

Caribbean Natural Resources 
Institute (CANARI) 

ainka@canari.org 662-6062 

 

 

mailto:eavinparry@hotmail.com


Appendix 2 
  
 
 
 

 

 
 

 
 

Workshop to develop a National Climate Change Adaptation Strategy  
for St. Kitts and Nevis 

 

Provisional Agenda 
 

October 3, 2017 
Conference Room, Solid Waste Management Corporation, Basseterre, St. Kitts 

 
Project background 
The Government of St. Kitts and Nevis, Department of Environment - Ministry of Agriculture, 
Marine Resources, Cooperatives, Environment and Human Settlements, wishes to develop a 
National Climate Change Adaptation Strategy to address the impacts of climate change and 
build resilience.  
 
This process is being supported under the Organisation of Eastern Caribbean States (OECS) 
Global Climate Change Alliance Project on Climate Change Adaptation and Sustainable Land 
Management in the Eastern Caribbean (the iLAND Resilience – Promoting a Climate for Change) 
funded by the European Union.  The Caribbean Natural Resources Institute (CANARI) has been 
contracted by OECS to facilitate stakeholder consultations and develop the National Climate 
Change Adaptation Strategy for St. Kitts and Nevis as part of its technical assistance work under 
the iLand Resilience project. 
 
The focus of this process is to operationalise the National Climate Change Policy and provide 
strategic guidance through identification of priorities and appropriate measures for adaptation 
that can be realistically undertaken given the resource constraints facing St. Kitts and Nevis. 
  
Workshop goal 
To enable stakeholder input into the development of a National Climate Change Adaptation 
Strategy for St. Kitts and Nevis.  
 
Workshop objectives 

1. To review scientific and local knowledge on climate change impacts and vulnerabilities 

for St. Kitts and Nevis.  

2. To review the policy directives and priorities for adaptation under the draft National 

Climate Change Policy. 
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3. To identify key needs, opportunities and constraints for adaptation under the priority 

areas to be addressed in the National Climate Change Adaptation Strategy. 

4. To identify specific adaptation measures under the priority areas for inclusion in the 

National Climate Change Adaptation Strategy. 

Provisional Agenda 

 
8:30 am Registration  

9:00 am Welcome and prayer 
 

Department of 
Environment 

9:02 am Brief remarks from project focal point Eavin Parry, Department of 
Environment 

9:05 am Opening remarks  Permanent Secretary, 
Ministry of Agriculture, 
Marine Resources, 
Cooperatives, Environment 
and Human Settlements 

9:15 am Overview of the project, consultation process and 
objectives of the workshop 

Ainka Granderson, CANARI 

9:30 am Overview of climate change impacts, vulnerabilities 
and role of adaptation in St. Kitts and Nevis 

Cheryl Jeffers, Department 
of Environment  

10:00 am BREAK (media interviews)  

10:30 am Presentation of draft National Climate Change 
Policy and identified priorities for adaptation 

Cheryl Jeffers, Department 
of Environment 

11:00 am Plenary discussion to review and refine priority 
areas, including sectors, for adaptation 

Ainka Granderson, CANARI 

11:45am Small group work and presentations to identify key 
needs, opportunities and constraints for adaptation 
under the priority areas 

Ainka Granderson, CANARI 

12:30 pm LUNCH  

1:30 pm Small group work and presentations to provide 
recommendations on specific objectives and 
strategies for adaptation under the priority areas 

Ainka Granderson, CANARI 

2:45 pm Plenary discussion on implementation 
arrangements for the National Climate Change 
Adaptation Strategy: coordination, stakeholder 
roles and responsibilities in implementation, 
financing, monitoring and evaluation 

Ainka Granderson, CANARI 

3:30 pm Next steps for drafting the National Climate Change 
Adaptation Strategy 

Ainka Granderson, CANARI 

3:45 pm Thanks and close Department of Physical 
Planning and Environment 
- Nevis 

3:50 pm End of workshop  

 
 
 



ST. KITTS AND NEVIS 

DRAFT CLIMATE CHANGE POLICY

by

Cheryl Jeffers

The Department of Environment

PRESENTATION OUTLINE

 Goal of the Policy

 Objectives of the Climate Change Policy

 Guiding Principles

 Contents of the Policy

 Policy Strategy

 Policy Implementation

WHAT IS THE GOAL OF THE CLIMATE 
CHANGE POLICY?

To provide an overarching guide  in 
pursuit of a low carbon and climate 
resilient development .

POLICY OBJECTIVES

 To protect the natural environment and  human health

 To enhance agricultural production  and food security

 Reduce greenhouse gas emissions across all sectors

 Build our resilience against the  adverse impacts of climate 
change

 Educate the wider public on the impacts of climate change

 Engage the wider public in decision making processes

GUIDING PRINCIPLES

The response to climate change:
Must be sustainable.

Require consultative and multi-partite  approach

Shall accord with the precautionary principle

Must be multi-sectoral and include mitigation and 
adaptation actions

Must be evidence-based

Must address the needs and concerns of the most 
vulnerable groups of society

Must take into consideration the harmonization of 
obligations under other multilateral environmental 
agreements. 

POLICY CONTENT

Situational Analysis:

Population/Economy

Climate Conditions

Key Sources of CO2 in SKN

Sector Vulnerability



VULNERABLE SECTORS:

Forestry and Terrestrial Ecosystems- our 
susceptibility to erosion, land slides. The importance of forestry as 
a critical component for water supply, biodiversity, etc.

Coastal Ecosystems Including Fisheries-
damages to our mangroves, coral reefs and fishing industry

Water Resources – amount and availability of 
potable water. Reduced availability will negatively affect sectors 
such as agriculture, health and tourism

Infrastructure – damage to our critical facilities, as 
well as coastal structures such as ports and piers from sea 
level rise, storm surge, increase in frequency and intensity 
of tropical cyclones.

Human Settlements – damage to housing 
settlements, particularly those in the coastal zone

Agriculture – changes in precipitation patterns and 
increasing surface temperatures may increase soil aridity, 
soil erosion due to flooding from extreme events, salt 
water intrusion. Reduced productivity contributes to 
reduced food security. 

Tourism – increasing beach erosion, damage to plant 
facilities, damage to coastal ecosystems and reefs, deterioration 
to historic sites from tropical storms, reduction in tourist arrivals as 
North becomes warmer.

Health- increase in temperature and humidity as well as 
changes in precipitation can lead to an increase in breeding of 
vector borne diseases. Heat strokes are also possible. Impacts on 
agricultural sector including livestock may have indirect impacts 
on human health in terms of nutritional requirements.

Finance – cost of recovery from impacts of climate change. 
The financial health of the government,  insurance companies 
and other financial institutions. 

POLICY STRATEGY: MITIGATION

Efforts geared towards 
reducing our greenhouse gas 
emissions. 

Focus on the use of 
renewable energy sources 

POLICY STRATEGY: ADAPTATION

 Those circumstances requiring information, resources and action 
to ensure safety of populations and security of assets in 
responses to climate change impacts. For example:

Strengthening existing arrangements to address research, 
data  and climate change modelling. 

Engaging in sector vulnerability by conducting analyses and 
formulating options.

Review and if necessary revise national development plans to 
incorporate  climate change vulnerability and impacts. 

POLICY IMPLEMENTATION

Proposed actions to  implement the Policy 
include:

Establishment of a National Climate Change Committee

Mobilization of resources that will help to increase our 
resilience, reduce vulnerability  and enhance 
adaptation and mitigation activities

National Climate Change Action Plan




