
 

 

 
 

For Immediate Release 
 

Improving stakeholder participation in the management of the 
Eastern Caribbean flyingfish fisheries 

 
Port of Spain, December 20, 2017 - Where are the flyingfish?  This was the much-repeated question 
from fisherfolk during the joint knowledge, attitude and practice (KAP) surveys and national mini-
consultations held in Barbados, Saint Lucia, Saint Vincent and the Grenadines and Trinidad and Tobago, 
from December 4 – 13, 2017.  During these consultations, many participants observed that catches for 
the fisheries had been lower than usual.   
 
The KAP surveys and consultations were aimed at improving stakeholder participation in the sub-
regional and national management of the Eastern Caribbean flyingfish fisheries.  They were attended by 
a wide range of stakeholders, including representatives of national fisherfolk organisations, civil society 
organisations with an interest in marine conservation and livelihoods, Fisheries Authorities and 
Ministries and state agencies responsible for foreign affairs, sustainable development, marine 
management, fish marketing, cooperative development and national security in the respective 
countries.  These events were co-facilitated by the Caribbean Natural Resources Institute (CANARI) and 
the University of the West Indies Centre for Resource Management and Environmental Studies (UWI-
CERMES), as part of the United Nations Development Programme (UNDP) Global Environment Facility 
(GEF) Caribbean Regional Fisheries Mechanism (CRFM) funded “Enhancing stakeholder participation in 
sub-regional management of flyingfish fisheries” project. 
 

 
Workshop participants in Barbados identifying key stakeholders and their functions in the flyingfish fishery 

 
During the consultations, participants took part in a survey to determine their current KAP in the 
management of the flyingfish fisheries; identified and determined the roles of key stakeholders in the 
flyingfish fisheries value chains in their countries; reviewed formal and informal mechanisms for 
stakeholder consultation on living coastal and marine resources at the national level and identified the 



 

 

capacities needed to better participate in such arrangements.  Participants were also provided with an 
overview of the politically endorsed Sub-regional Fisheries Management Plan for Flyingfish in the 
Eastern Caribbean.1 
 

 
Participants in Tobago completing a Knowledge, Attitude and Practice survey, the results of which will be used to 

inform the development of communication products targeted at stakeholders in the sub-regional flyingfish fisheries 

 
In order to address the ecological and socio-economic issues impacting the flyingfish fisheries, 
stakeholders recognised the need for the establishment or strengthening of participatory mechanisms 
for effective governance and management at the sub-regional and national levels.  Among the capacities 
identified for improved stakeholder participation in these mechanisms were access to data and 
information on the marine environment and flyingfish fisheries resources, improved communication 
among stakeholders and knowledge of fisheries related policies.  Alva Lynch, General Manager of the 
Castries Fishermen’s Cooperative Society Limited, in Saint Lucia, highlighted that approaches to build 
capacity should focus on long-term results, stating “when we use short-term approaches, the results 
don’t stick”.   
 

 
About the project: The two-year (February 2017 – May 2019) “Enhancing stakeholder participation in 
sub-regional management of flyingfish fisheries” project is targeting stakeholders in the countries of 
Barbados, Dominica, Grenada, Saint Lucia, Saint Vincent and the Grenadines and Trinidad and Tobago.  
The project is aimed at enhancing stakeholder education and participation in flyingfish fishery 
governance and management.  The project is being implemented by CANARI in partnership with UWI-
CERMES under contract to the CRFM, as part of the UNDP GEF funded project “Catalysing 
Implementation of the Strategic Action Programme for the Sustainable Management of shared Living 
Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems (CLME+ Project)”.  
 
About CANARI: The Caribbean Natural Resources Institute is a regional, technical, non-profit 

organisation which has been working in the islands of the Caribbean for more than 20 years.  Our 

mission is to promote equitable participation and effective collaboration in managing natural resources 

critical to development.  Our programmes focus on research, sharing and dissemination of lessons 

learned, capacity building and fostering regional partnerships.  For more info on CANARI see 

www.canari.org.  

                                                           
1 See here for the Sub-Regional Fisheries Management Plan for Flyingfish in the Eastern Caribbean. 
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http://www.crfm.net/images/documents/2014%20Sub-regional%20FMP%20for%20Flyingfish%20(final%20version%2025.09.14)%20(1).pdf
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For further information please contact: Terrence Phillips, Senior Technical Officer at CANARI at 
terrence@canari.org or call: +1-868-626-6062 
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