Creating a road map for the participatory
development of protected area management
plans in Trinidad and Tobago
Background
Project in Brief
Goal: To prepare a ‘road map’
detailing a participatory process for
the development of protected area
management plans in T&T
Lead: Caribbean Natural Resources
Institute (CANARI)
Budget: $85,000 US
Duration: January – September 2017
Webpage: www.canari.org/fao-tt-paroadmap

The Caribbean Natural Resources Institute (CANARI) is
providing technical assistance for the development of a ‘road
map’ for the participatory development of protected area
(PA) management plans in Trinidad and Tobago and the
capacity building of stakeholders to effectively participate in
this process.

CANARI has been contracted by the Food and Agriculture
Organization of the United Nations (FAO) to execute this work
under the four-year project Improving Forest and Protected
Area Management in Trinidad and Tobago (IFPAMTT). FAO is
implementing this project on behalf of the Government of the
Republic of Trinidad and Tobago with funding from the Global
Environment Facility (GEF) and Green Fund. The main project objective is to develop a new system of PAs
consistent with the 2011 Protected Areas Policy to conserve globally important biodiversity and
ecosystems. One of the key project outputs is to prepare management plans for the six pilot sites:







Main Ridge Forest Reserve, Tobago
Northeast Tobago Marine Area, Tobago
Caroni Swamp, Trinidad
Matura Forest and Coastal Zone, Trinidad
Nariva Swamp and Coastal Zone, Trinidad
Trinity Hills and Eastern Extension, Trinidad

CANARI will facilitate this process as part of technical assistance work under its Forest, Livelihoods and
Governance and Coastal and Marine Livelihoods and Governance programmes. It will be undertaking this
work from January to September 2017.

Goal
The overall goal is to prepare a ‘road map’ detailing a participatory process for the development of
management plans for PAs in Trinidad and Tobago.
Using a competency-based approach, the capacity of key stakeholders will be assessed and built in parallel
with the road mapping process. This capacity building will support and enhance implementation of other
elements of the IFPAMTT project.
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Project activities








Identify competencies, including knowledge, skills and attitudes, for the participatory development
of PA management plans to support stakeholder capacity building
Conduct stakeholder identification and analysis and a capacity needs assessment based on
interviews, focus groups and facilitated sessions, focusing on stakeholders involved in the six pilot
sites
Design a capacity building strategy for key stakeholders involved in PA management
Develop a template for management plans for PAs in Trinidad and Tobago
Prepare a ‘road map,’ in consultation with key stakeholders, to guide the development of
management plans for PAs and ensure stakeholders effectively engage in the process
Coach key implementing agencies on participatory approaches to PA planning and management

Project outputs and outcomes
Project outputs:
 Competency assessment listing competencies needed for the participatory development of a
management plan
 Stakeholder identification and analysis for each of the six pilot sites detailing the key stakeholders,
their roles and interests and capacities to fulfil their roles in PA management
 Report on sessions with different stakeholder groups identifying the capacity gaps and
competencies as well as providing recommendations to increase the effectiveness of stakeholder
participation in PA management
 Report on the coaching of key partner implementing agencies
 ‘Road map’ document detailing the process for the participatory development of PA management
plans in Trinidad and Tobago inclusive of: (1) a capacity building strategy for stakeholders; (2)
documentation of novel approaches taken by the Subcommittees; and (3) a template for PA
Management Plans in Trinidad and Tobago
Project outcomes:
 Enhanced readiness of stakeholders to move forward with a participatory management
planning process for the six PAs guided by a framework outlining the participatory process to be
used, a template for management plans and a capacity building strategy

For more information
Contact the project manager:
Dr. Ainka Granderson
Senior Technical Officer, CANARI
(868) 626-6062 or ainka@canari.org
http://www.canari.org/fao-tt-pa-roadmap
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