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1. Introduction  
  

This report presents the main findings and recommendations of the regional meeting of the Caribbean Green 

Economy Action Learning Group (GE ALG) held in Port of Spain, Trinidad and Tobago (T&T), on October 31, 2017.  

The report provides an overview of the objectives, methods used to achieve these objectives, as well as the 
findings and recommendations based on the activities and discussions held throughout the day.    

  

The GE ALG was established in 2012 to identify and promote ways in which ‘green economy’ (GE) can advance 

sustainable development in the Caribbean through shaping visions, perspectives, positions and actions.  The GE 
ALG is convened by CANARI and is inputting into implementation of the #GE4U: Transformation towards an 

inclusive green economy in the Caribbean (#GE4U) project, which is part of a global project of the Green 

Economy Coalition (GEC) being supported by the European Union.  The Terms of Reference of the GE ALG can be 

found here.  

  

The GE ALG regional meeting was convened to facilitate input of members into the #GE4U project.  The GE ALG 

also participated in the Global Meeting of the GEC being co-hosted by CANARI which was held November 1-3, 
2017 immediately following the GE ALG meeting.    

  

The participant list for the GE ALG meeting is in Appendix I.  

  

The main goal of the GE ALG meeting was to facilitate input into shaping a Caribbean dialogue and movements 
for transformation to an inclusive green economy in the Caribbean under the #GE4U project.    

  

The objectives were:  

• To assess the current status, opportunities, barriers and pathways for transitions to inclusive green 

economies in the Caribbean  

• To develop a strategy to engage civil society and local communities in movements for transformation to 
inclusive green economic models in the Caribbean  

  

2. Methodology  
 

The meeting was designed to be participatory, interactive and encourage input from all participants to 

encourage peer exchange and learning.  This was essential as most participants represented different Caribbean 

islands or territories and work across diverse sectors.  Each country’s current stance on green economy and the 
participants’ own knowledge and expertise were integral to the success of the meeting.  

  

The meeting took the form of a mix of presentations and group sessions.  Presentations included short facilitator 

overviews of the GE ALG’s objectives, the #GE4U project and a draft diagnostic analysis of the green economy in 
T&T.  The participants were led in a stocktaking exercise which took the form of open discussion on the 

evolution of green economies in the Caribbean.  Finally, participants were divided into groups for two sessions: 

1) To assess the status of the green economy transition in the Caribbean and key opportunities for action and 
influence based on five categories; and 2) To identify of hot issues and each participant’s personal commitment 

to address one issue.  See agenda in Appendix II.  

  

http://www.canari.org/ge4u
http://www.canari.org/wp-content/uploads/2017/10/ge-alg-tor-revised-11jan2017.pdf
http://www.canari.org/wp-content/uploads/2017/10/ge-alg-tor-revised-11jan2017.pdf
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Figure 1: Dr. Marcia Brandon, Caribbean Centre of Excellence for Sustainable Livelihoods (COESL), at the 

introductory session of the Regional Meeting  

  

3. Discussion and findings  
  

3.1 Overview of the #GE4U project and the role of the GE ALG  
  

In the overview, participants were guided through the phases of work of the GE dialogues in the region and 
were informed that while the GE ALG has been taking the programme of work forward there is a need to 

collectively take stock.   

  

The group were informed of the #GE4U project, its rationale, the Caribbean component of the project (which 
began in March 2016) and the results to date.  The GE ALG is the core driver to catalyse and support the 

movement for change in policy, legislation and action to support an inclusive green economy.  

  

The importance of understanding and focusing on the principles behind the GE idea and stay true to them –  
forgetting labels of blue/green economy – was emphasised.  The group was reminded of the definition of GE 

that came from Caribbean stakeholders in 2011 (CANARI Policy Brief 13 found here), which remains relevant and 

in line with international thinking although emphasising Caribbean issues of resilience and regional integration.   

  

http://www.canari.org/towards-a-green-and-resilient-economy-for-the-caribbean-canari-policy-brief-no-13
http://www.canari.org/towards-a-green-and-resilient-economy-for-the-caribbean-canari-policy-brief-no-13
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Participants were reminded that the overall purpose of the GE ALG is to “identify and promote ways in which 

green economy can advance sustainable development in the Caribbean through shaping visions, perspectives, 
positions and actions” (see Terms of Reference).  

 

 
Figure 2: Ms. Nicole Leotaud, CANARI’s Executive Director, leads the group in the overview session 

  

3.2 Diagnostic analysis of the context for a green economy transition in Trinidad and Tobago 

based on green enterprises  
  

Key messages  
  

Small and Micro Enterprises (SMEs) are a key part of an inclusive green economy.  SMEs generally are defined 

by their size: micro enterprises are less than 5 employees and small enterprises are 6-25 employees.  Green 

enterprises are those that deliver the triple bottom line (socially inclusive, environmentally sustainable and bring 

about economic benefits).  SMEs are identified as drivers of economic development due in part to their inherent 

innovativeness.  An important note to remember is they are often formed by the poor and vulnerable in local 

communities and are based on the use of natural resources and because of this the entrepreneurs are often 
stewards of natural resources.  

  

In T&T, SMEs account for more than 70,000 jobs, which does not include informal employment.  Also in T&T 

there is no overarching green economy policy, but the Vision 2030 and the draft National Environmental Policy 
documents make mention of green economy through including references to environmental sustainability, 

http://www.canari.org/wp-content/uploads/2017/10/ge-alg-tor-revised-11jan2017.pdf
http://www.canari.org/wp-content/uploads/2017/10/ge-alg-tor-revised-11jan2017.pdf
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economic benefits and social inclusiveness.  In 2014 the Ministry of Labour developed a Draft Green Enterprises 

Policy however it has not been passed to date.    

  

  
Figure 3: Ms Keisha Sandy, CANARI Senior Technical Officer, leading the diagnostic analysis on green enterprises in 

T&T 

  

An enabling policy framework is needed to support SMEs.  SMEs have catalysed change in rural communities, 

but this is really a bottom-up movement.  Government creation of an enabling policy framework is still needed.  

This would require continuity between government administrations of policies introduced; the present 

administration in T&T is indifferent to the Draft Green Enterprise Policy, which was drafted under the previous 

administration.  There should be continuity of policy and the GE ALG can work to make the case for the green 

economy to be treated as part of the ‘centre of government’.  This is especially important as the region’s 

vulnerability to natural hazards is increasing.  It was noted that Costa Rica is a case study for continuity across 

policy.  To add to this, another participant contributed that Jamaica has recognised the need for national 

development plans and visions to transcend political parties and elections.    

  

Building an enabling policy framework would also require involvement of communities in participatory decision 

making.  There is a tendency to exclude communities in consultations for policies and instead organisations that 

are believed to be in the top tier are used without getting the real grassroots understanding.  SMEs also need 
support with access to financing, capacity building and networking.  

  

Most other countries in the region are at a similar point as T&T.  For example, in Haiti SMEs create the most 

jobs, but government planners do not consider GE.  
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Economic challenges create opportunities for transformation to inclusive green economies.  The current 

recession is an opportunity to build resilience amongst people and the environment.  Innovation comes when 

problems arise.  There is a need to demonstrate to governments why there is a need for green enterprise policy.  

GE ALG members can play a role as champions to encourage development of enabling policy in their countries 
and sectors.   

  

Capacity needs to be built both in SMEs and the agencies supporting them.  SMEs are constrained by a lack of 

technical skills within and on the outside of the enterprise and need capacity building.  For example, Barbados 
had a renewable energy agency, funded by the Inter-American Development Bank (IDB), that provided technical 

training.  The organisations that support the SMEs need to be developed, not just the SMEs themselves.  For 

support agencies to effectively support SMEs, the capacity builders themselves need capacity building.  There 
needs to be an assessment to find out how effective previous and current capacity building efforts have been.  

  

Supporting SMEs needs to be driven by countries but to leverage global opportunities.  Small Island Developing 

States (SIDS) are bombarded by their inability to accomplish plans with their own resources and are then at the 
mercy of foreign investors.  There is a need for a ground-up approach to map resources, look at potential 

businesses, analyse what support is needed from the government and what other support is needed.  Countries 

can take advantage of programmes by global development agencies which are promoting various aspects of GE 
but national development agendas need to be self-determined.  

  

SMEs need access to financing.  Accessing financing to start up and develop SMEs is currently challenging.  

There may be a role for national funds, for example T&T’s Green Fund, to support green economy.   

  

SMEs need to be resilient and can contribute to a resilient economy.  As part of disaster risk management, 

SMEs need support to help them in becoming more resilient to shocks, including external economic shocks.  

SMEs by their small size and flexibility are inherently more socially, economically and environmentally resilient 

themselves and can therefore contribute in an important way to national resilience.  Perhaps there is a need to 

approach policy makers with concrete evidence of this.   

  

3.3 Mapping the evolution of green economies in the Caribbean- Stocktaking exercise  
  

Key features of the current context for green economy in the Caribbean   
  

There is a lot of progress in moving towards GE in the region at different levels but in terms of equity and 

inclusion there is a long way to go.  There are some pioneer countries like Barbados and there is recognition by 

policy makers.  In Cuba, for example, there is an apparent neo-liberalisation of conservation projects and how 

they are conceived and implemented.  In the energy sector, there is a law to promote the advancement of 

renewable energy.  The large companies have all the incentives possible and SMEs only have one article and one 
objective among 10 that are relevant to them.  The law favours the large enterprises.  A ‘village cluster 

approach’ was suggested to achieve equity.   

  

Consumer demand is a critical driver of transformation to green economy.  The emergence of green/ social 

enterprises is because of consumer demand and is a niche market, certainly in T&T.  The ‘green’ consumer in 
T&T is largely domestic and in other islands is a tourist.  It’s a lot easier to push GE products and concepts when 
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the consumer is a tourist coming from another country where the GE concept has already been promoted and 

accepted.  Often the Caribbean looks abroad for ideas which are not indigenous; there is therefore need to re-
indigenise.  

  

  
Figure 4: Mr. Joseph Ronald Toussaint, Government of Haiti, during the stocktaking exercise   

    

Green jobs are being promoted.  There is more work to be done to define what is meant by decent jobs and 

instead we need to take a different approach to the GE and look instead at ‘green jobs’.  This approach could 

communicate to the governments and get more traction.  The International Labour Organisation (ILO) has many 

tools which can be used to guide governments on this question and a recent study was done in Barbados.  It was 

again highlighted that there is little sharing across or in-islands.  There is also the opportunity of drawing on 

international partners’ resources.   

  

Opportunities and challenges to green economy transformation in the Caribbean   
  

Lack of an enabling policy and regulatory environment is hindering GE transformation.  For example, in 
Barbados renewable energy has generated jobs, helped in external relations and very importantly has saved the 

country a lot of foreign exchange.  However, regulations are hindering the growth of the industry and Barbados 

has yet to emphasise that GE goes beyond energy.  This downfall can be a lesson for other countries.  

  

Resilience imperatives are driving change.  Climate change and natural hazards are having tremendous impacts 
on Caribbean economies, for example as was seen with recent devastating hurricanes.  A GE approach focusing 

on resilience may encourage countries to have some level of national capacity instead of relying fully on other 
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Caribbean islands in the agricultural sector and others.  When the topic of cohesive policies and practices are 

talked about, vulnerability is ignored.  Development planning including natural capital protection for resilience is 
needed.  There’s a role for the GE ALG from an advocacy standpoint.  There needs to be a focus on the kind of 

risk reduction and recovery that the region needs.  It’s too focused on response/reaction.   

  

Communication and information for decision-making is key.  In the Caribbean, there is a need to build 
communication capacity and strengthen the interface and relationship between politicians and scientists.   

  

 
Figure 5: Mr. Franklyn Michael, Caribbean Centre for Development Administration (CARICAD), adds to the 

discussion on the green economy transformation on the region  

  

A regional approach and knowledge sharing are needed.  There are opportunities for the countries to learn 

from each other.  The Caribbean Community (CARICOM) and the Organisation of Eastern Caribbean States 

(OECS) could be used to bring countries together and share lessons.  The articulation of GE concepts at the level 

of the CARICOM Strategic Plan has occurred and the OECS Commission is partnering with CANARI to develop a 

GE roadmap for the OECS.  The revised Treaty of Chaguaramas and the revised Treaty of Basseterre are 
opportunities to look at a regional approach to greening.  These instruments can help to set the framework for 

things to take off.  

  

3.4 Assessing the status of the green economy transition in the Caribbean and key 

opportunities for action and influence  
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The status of the green economy transition in the Caribbean was analysed under the five themes developed by 

the GEC using a worksheet with proposed indicators (see Table 1):   

1. Measuring and governing  

2. Reforming financial systems  

3. Tackling inequality  

4. Greening economic sectors  

5. Valuing nature  

  

Table 1: Draft GEC indicators1 with comments on these proposed by the GE ALG  

Theme  Draft indicators  Comments by the GE ALG  

Measuring and 
governing   
  

1.  

2.  

3.  

4.  

GE initiatives aligned with SDGs and 
accompanying indicator framework 
Governance institutions support GE 
implementation  
Civil society and SMEs engaged in 
supporting implementation of GE 
Development metrics beyond Gross  
Domestic Product (GDP) used  

This is an area that requires future study to 

examine how the measurement tools are used.  

GDP was not emphasised in this discussion 

because the region faces adverse effects to GDP 

as many countries rebuild after disasters.  It was 

noted however, that a plethora of research exists 

on measuring economic activities, based on 

sustainability and quality, which unfortunately 

are highly corroborated with GDP.    

Reforming 

financial 

systems  

1.  

2.  

Investment in GE   

Financial systems and fiscal policies 

support GE (e.g. incentives and 

subsidies)  

 

The indicators should be refined to include the 
following input and output indicators: 

1. Private and public investment in GE  
2. Support for Research and Development (R&D) 

regarding green enterprises (looking at 
solutions to national challenges)  

3. Loans to green enterprises by financial 
institutions (commercial banks, cooperatives) 

4. Existence of a green financial policy 
5. Average interest rates for green loans 
6. Grants and loans for green enterprises from 

multilaterals 
7. Guarantees for loans 

Tackling  

inequality  

  

1.  

2.   

Equality and wide access to green 
jobs  
Participatory economic governance 

taking place with inclusion of 

nongovernmental stakeholders 

(civil society, labour, private sector, 

academia) in economic decision 

making (e.g. in national budgets, 

economic/ national/ sectoral plans) 

Non-governmental stakeholders 

1.  

2.  

3.  

The first proposed indicator on “Equality and 
wide access to green jobs” is ambiguous.  
Clarity is needed to define what is a green job 
and what is equality and wide access to green 
jobs.  
The fourth indicator “Equity issues considered 

(gender, youth, rural communities, etc.) in 

economic decision making (e.g. in national 

budgets, economic/ national/ sectoral plans)” 

                                                           
1 These indicators were extracted from thinking in the GEC barometer.  See the 2017 barometer here 

https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017.   

https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
https://www.greeneconomycoalition.org/news-analysis/green-economy-barometer-2017
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mobilised and actively engaged in 

collective advocacy on economic 

issues  

needs to include the differently abled as a 

vulnerable group.    

 4.  Equity issues considered (gender, 

youth, rural communities, etc.) in 

economic decision-making (e.g. in 

national budgets, economic/ 

national/ sectoral plans)  

4. The concept of social justice, which goes hand 
in hand with ecological justice, should be 
added.   

  

Greening 

economic 

sectors  

1.  

2.  

Policies developed and 
implemented to support greening  
of key sectors  

SMEs and informal sector 

supported as green and inclusive 

innovators  

Indicators are needed to measure economic, 
environmental and social impacts.  Certification 
and international standards can be useful, for 
example the World Free Zones Organisation or 
the International Organization for  
Standardization (ISO).  This takes the onus off the 

government to develop national standards.    

Valuing nature  

  

1.  

2.  

Natural capital accounting used in 
national accounts  
Policies and plans support valuing 

and protecting ecological systems 

and biodiversity  

1. Non-economic indicators need to be 
reflected as well.   

2. There needs to be different awareness values 
and decision-making as indicators.  

3. There’s a tendency for people to take the 

word ‘value’ to mean ‘cost’ and tend to place 

a monetary value on nature, putting a price 

can be a risk.   

  

Measuring and Governing  
  

Status in the Caribbean: Four main areas were examined:  

1. Energy: The region has made the most progress in this area in shifting to renewable energy.  It has had a 

positive impact on jobs and entrepreneurship.  For some countries, the driver has been the Paris Agreement.  
The area however requires future study as it is recognised that there are gaps in the approach to the energy 

sector from a measuring standpoint.  There are issues with government subsidies and assessing the impact of 

subsidies.   

2. Quality and quantity: With respect to CSOs and their role in driving the green economy transition there are 
challenges with quality and quantity.  Specifically, in developing tools to measure the quantity of CSOs or 

quality of their work in terms of impact.  

3. Human resource development of green jobs: In terms of both existing jobs and the labour market there is a 

need to re-tool to embrace green economy and train new skills required to transition to green economy.    

4. Responsible tourism: the tourism sector has a large role in the economies and societies in the Caribbean.  
Therefore, it is imperative to measure its positive and negative impacts on the green economy.    

  



11  
  

 

Figure 6: Ms. Akosua Edwards, CANARI Adjunct Senior Technical Officer, presenting her group’s discussion on 
tackling Inequality 

Reforming financial systems  
  

Status in the Caribbean: Investment in R&D is low and GE initiatives are impeded by high collateral and interest 
rates.  There have been some opportunities in relation to investment by cooperatives and there is growing 

public investment in supporting green enterprises.  However, most banks are retail rather than development 

banks.  The region has not been very innovative in how the financial systems are tackled.  There has also not 

been sufficient research.  There is a lot of liquidity in the banks but financial instruments are needed.   

  

Opportunities for the region:  

• Employment and wages coming from green industries, which allows people to take out loans to improve their 

standard of living.  

• Tax revenues coming from green enterprises; more tax revenues from GE could be reinvested into other GE 

initiatives.  

• R&D can help build technical capacity.  

• As we invest more or provide more loans, it helps the financial institutions become more familiar with green 

finance.  

• Cooperatives have tremendous potential to play a role in GE transformation.  

• The Caribbean Development Bank (CDB) and other regional finance agencies are possible channels as they 

speak the same language as international banks.  

• The rise of digital currencies and peer-to-peer lending will drive innovation.  They will disrupt the status quo.   
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Technological disruption will happen and will do so ahead of the regulations.  

 

Tackling inequality  
  

Status in the Caribbean:   

• In practice, participatory economic governance does not happen in the Caribbean.  CSOs are consulted as a 

token.  CSOs should be able to disaggregate and explain to their constituents what the national budget 
means, then come back to provide input.  

• There are some definitions of green jobs in the Caribbean.  It is still very difficult to quantify and there 
continues to be a lack of understanding.   

• Social justice needs to be mainstreamed into the legal system.   

• Credit should be given to industries and companies that are supporting green enterprises (banks, etc.) even 
if they are not green themselves.  

• Equality is not as important as equity – everyone has opportunity to apply for the job or financing, however, 

not everyone has equitable access to services.  There’s equal access but the access is not always equitable.  

 

Greening economic sectors  
  

Status in the Caribbean:  

• Fiscal policies exist.  Tax breaks or incentives are becoming more prevalent in the region to support green 
sectors.  But there isn’t enough for SMEs.   

• There is some support but it’s usually insufficient and small.   

• Support for innovation and process changes should be added, especially for countries like T&T where there 
is a need to diversify.  Companies and individuals, including consumers, need support.   

• Support for innovation is usually driven by external agendas and agencies.  We need to ensure that our 

agendas are met.  How is the triple bottom line measured?  Certification and branding is needed.  

• In terms of exports, every single Caribbean country is constrained.  Firm closures are an issue.  

• Limited social safety nets in the Caribbean mean that people cannot afford to take the risk of being 

unemployed for a few months and explore entrepreneurial opportunities.  This is a barrier to innovation and 
creativity which are important in a GE.  

  

Opportunities for the region:  

• There is a political economy to the GE that must be accepted.  It’s not necessarily the unemployed that get 

jobs.  Issues around ownership and access to resources need to be addressed.  We must address structural 

issues of equity.   

• Ministries of Trade can play an important role to channel and drive the message within the context of the 

World Trade Organization (WTO).  They are a key target for greening the economy.  

• Green satellite accounts can be used.  

• There needs to be sector/ industry knowledge sharing.  This can be driven by associations of hoteliers, 

farmers, etc.  

• Green livelihoods should be promoted as a strategy to support yourself first and then sell excess.   
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Valuing nature  
  

Status in the Caribbean:   

• There are interesting cases on the use of valuation in decision-making, for example: Fort Liberté and Labadie 
in Haiti; Cockpit Country in Jamaica; coral reefs as coastal protection; penalties on cruise ships damaging 
ecosystems and polluting; preservation of natural areas for tourism; and compensation of fisherfolk after oil 
spills.    

• Work had been done on natural capital accounting in T&T but it is unknown if the work has been integrated 
into economic decision-making.  

  

Opportunities for the region:  

• The GE ALG needs to be an advocate for nature, which does not have a voice.   

  

3.5 Developing a strategy to catalyse transformation and the role of the GE ALG moving 

forward  
  

GE ALG members identified ‘hot issues’ each and achievable action that they could do.  The results are depicted 

in Table 2.  

  

Table 2: Issues and actions identified by GE ALG members   

Hot Issue  Individual Action by GE ALG members  

Politicisation of 
governance: There is a lack 
of good governance with 
party politics and a lack of 
continuity between 
administrations.  We’re too 
small for the style of our  
politics.  Divisive, tribal, 

myopic, unequal.  There is 

no basis for consensus 

building.   

• Talk about problems caused by political tribalism on TV or radio and 
give solutions  

• Issue a personal charter indicating the bases on which a party will 
get my vote and keep it  

• Implement decisions- prepare Terms of Reference for retired 
politicians to function as a panel of experts to train politicians  

• Share information with my network and wider public  

• Write Terms of Reference for an online ‘referendum software’  

• Mobilise civil society partners to amplify voice via collective 

participation and action  

Youth at risk: Youth face a 
number of vulnerabilities 
including crimes, lack of 
jobs, marginalisation, poor 
opportunities.  
  

• Help develop a mentorship program working with vulnerable 
schools and local businesses   

• Start a company  

• Start, through the Chamber of Commerce, a non-formal 
programme in education and labour inclusion for vulnerable youth  

• Establish a foundation to assist youth-at-risk  

• Create entrepreneurial opportunities for youth  

• Have open discussion sessions with the youth to determine their 

issues  
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Food security:  Most of our 
food comes from abroad.  
Food produced domestically 
is not enough.  Our foreign 
exchange supply in 
vulnerable.  Access to good 
food is at risk.  
  

• Plant my own food  

• Strengthen farmer’s network  

• Promote local food incentives and guarantee prices for small 
farmers  

• Revitalise the traditional way to produce and get access to good 
food  

• Promote organic agriculture  

• Buy local food  

  

     
Figure 7: Participants’ achievable actions based on the hot issues identified  

  

Participants were encouraged to discuss and collaborate with peers who had similar ideas.    

   

4. Next steps and evaluation  
  

General recommendations arising out of the meeting wrap-up were:  

• Commit to the GE ALG meeting virtually maybe every three months, alternating with webinars.    

• CANARI to keep a shared calendar for the group to post interesting events.  

  

Immediately following the meeting, participants were asked to evaluate the day’s sessions.  Written feedback 

given on the evaluation forms is compiled in Appendix III.  The feedback was overwhelmingly positive.  Most 

participants agreed that the meeting fulfilled its objectives with comments like “very valuable”, “learnt much 

from the perspectives of various participants”, “comprehensive”, “good connections”.  Participants generally 

claimed to have a much clearer understanding of the GE and its place in the Caribbean region, a renewed 

commitment to the vision of GE and valued the various skills, talents and knowledge of the other participants.  

Overall many commented that the interactions, interest, sense of mutual respect between participants, and the 

sharing of ideas and examples added to the success of the meeting.   

  

Participants were asked what are the factors that would prevent them from applying the ideas discussed in the 

meeting.  Responses included the fact that the mindset and attitude of decision makers and lack of political 
support are a hindrance.  Time of GE ALG members is a constraint, as other responsibilities are deemed to be 

more urgent or important.   

  



15  
  

There were a few recommendations arising out of the evaluation.  These are:  

• The sessions could have benefitted from hearing more case studies for specific industries  

• The meeting could have been richer if there was perhaps another day (noting the following three days for 

the GEC global meeting)  

• Development of a framework for action with priorities and target dates  

• There needs to be wider participation in these meetings of particularly private sector partners  

• We need to ensure that the communication networks are well developed and enhanced 



 

  

Appendix I: Participant List  
  

PARTICIPANTS        

#  Sal  First Name  Last Name  Organisation   Country  Tel (M)  Email 1  

1  Mr.  Cletus   Springer  Organization of American States (OAS)  Saint Lucia  202 370 9084  Cspringer@oas.org  

2  Mr.  Joseph Ronald  Toussaint  Independent  Haiti  509 370 1 4545  josephronaldtoussaint@gmail.com  

3  Mr.  Franklyn  Michael  Caribbean Centre for Development Administration 

(CARICAD)  

Antigua and Barbuda  246 427 8535   fmichael@caricad.net  

4  Ms.  Sandra  Ferguson  Agency for Rural Transformation (ART)  Grenada  473 456 8013  artngognd@gmail.com  

5  Mr.  Dennis  Sammy  Independent  Trinidad and Tobago  868 760 5180  Dennispsammy@gmail.com  

6  Ms.  Caroline  Eugene  Government of Saint Lucia  Saint Lucia  758 724 8937   caroline.eugene@gmail.com  

7  Mr.  Geronino  Chottin de la  

Maza  

Instituto Dominicano de Desarrollo Integral (IDDI)  Dominican Republic   829 222 2060  geronimo.chotin@iddi.org  

8  Dr.  Marcia  Brandon  Caribbean Centre of Excellence for Sustainable Livelihoods 

(COESL)  

Barbados  246 262 6297    mbrandon@coeslye.org  

9  Dr.  Keron  Niles  University of the West Indies (UWI)  Trinidad and Tobago  868 473 0970  keron.niles@gmail.com   

10  Mr.   Denis    Mitchell  The National Entrepreneurship Development Company 

(NEDCO)   

Trinidad and Tobago  868 303 2847  dmitchellmba@gmail.com   

11  Mr.  Winston  Moore  University of the West Indies  Barbados  246 417 4279  winston.moore@cavehill.uwi.edu  

12  Dr.   Rafael Emillio  Yunen  Consulttores y Asesores Profesonales (CAP)  Cuba  809 583 4144  rey@caprd.net  

13  Mr.   Yociel  Marrero  

Fundacion Antonio Nunez Jimenez de la Naturaleza y el 

Hombre  Cuba  537 290 0209  yociel@fanj.cult.cu  

14  Dr.  David   Smith  University of the West Indies (UWI)  Jamaica  876 977 5530    david.smith02@uwimona.edu.jm   

15  Mr.   Olu  Olonga     Dominica  767 277 8211  olu.obonyo@gmail.com   

16  Mrs.  Judith  

EphraimSchmidt  Organisation of Eastern Caribbean States (OECS) 

Commission  Saint Lucia  758 4847628  jephraim@oecs.org  



 

17  Ms.  Leisa   Perch  Independent  Barbados    lperch@outlook.com  

18  Ms.  Nicole  Leotaud  Caribbean Natural Resources Institute (CANARI)  Trinidad and Tobago  868 626 6062  nicole@canari.org  

19  Ms.  Keisha  Sandy  Caribbean Natural Resources Institute (CANARI)  Trinidad and Tobago  868 626 6062  keisha@canari.org  

20  Ms.  Akosua   Dardaine  Caribbean Natural Resources Institute (CANARI)  Trinidad and Tobago  868 626 6062  akosua@canari.org  

21  Ms.   Anna  Cadiz  Caribbean Natural Resources Institute (CANARI)  Trinidad and Tobago  868 626 6062  anna@canari.org  

22  Ms.  Robyn  Gervais  Caribbean Natural Resources Institute (CANARI)  Trinidad and Tobago  868 626 6062  robyn@canari.org  

23  Mr.  Stewart  Worsley  Green Economy Coalition (GEC)        stuart.worsley@greeneconomycoalition.org  

   



 

Appendix III: Agenda of the Caribbean Green Economy Action Learning Group  

Caribbean Green Economy Action Learning Group (GE ALG) 

Regional Meeting  
October 31, 2017 - Hilton Hotel, Port of Spain, Trinidad and Tobago  

  

AGENDA  

  

Background  

  

The Caribbean Green Economy Action Learning (GE ALG) was established in 2012 to identify and 
promote ways in which ‘green economy’ can advance sustainable development in the Caribbean 

through shaping visions, perspectives, positions and actions.  The GE ALG is convened by CANARI and is 

inputting into implementation of the #GE4U: Transformation towards an inclusive green economy in 

the Caribbean (#GE4U)2 project, which is part of a global project of the Green Economy Coalition (GEC) 

being supported by the European Union.  

  

The GE ALG is being convened at a regional meeting on October 31, 2017 in Trinidad and Tobago to 

facilitate input into the #GE4U project.  The GE ALG will also participate in the Global Meeting of the 

GEC being co-hosted by CANARI.  This is being held November 1-3, 2017 immediately following the GE 

ALG meeting.  Participants at the global meeting will include the GEC Secretariat, GEC members 
implementing the GEC global project (in Chile, India, Mongolia, Peru, South Africa, Uganda), other GEC 

international members and the European Commission.  The theme of the global meeting is “Green 
enterprises: driving the transition from local to global” and the overall goal is to build understanding, 

commitment and momentum to transforming policy and practice supporting local green enterprises as a 

pathway to an inclusive green economy (see separate agenda attached).  

  

Objectives   

  

The main goal of the GE ALG meeting is to facilitate input into shaping a Caribbean dialogue and 

movements for transformation to an inclusive green economy in the Caribbean under the #GE4U 

project.    

  

This will be achieved through the following objectives:  

• To assess the current status, opportunities, barriers and pathways for transitions to inclusive green 

economies in the Caribbean  

• To develop a strategy to engage civil society and local communities in movements for 

transformation to inclusive green economic models in the Caribbean  

  

 

  

                                                           
2 See http://www.canari.org/ge4u for more information on the project.  

   

  

http://www.canari.org/ge4u
http://www.canari.org/ge4u


 

Agenda   

  

8:30 am  Registration    

9:00 am  Welcome and introductions  

Overview of the #GE4U project and the role of the GE ALG  

Nicole Leotaud, 

CANARI  

9:30 am  Presentation and discussion on the diagnostic analysis of the 

context for a green economy transition in Trinidad and Tobago 

based on green enterprises  

Keisha Sandy and  

Akosua Edwards, 

CANARI  

10:30 am  Break    

11:00 am  Presentation and discussion on the diagnostic study on the 

opportunities for a green economy transition in the Eastern 

Caribbean  

McHale Andrew, 

GE ALG member 

and consultant on 

the study  

12:00 pm  Lunch    

1:00 pm  Sharing and collective analysis of the current state of the green 

economy transition in the Caribbean and key opportunities for 

action and influence  

Nicole Leotaud, 

CANARI + GE ALG 

members  

3:30 pm  Discussion on a strategy and the role of the GE ALG moving 
forward  
What to expect from the GEC global meeting  

Nicole Leotaud, 

CANARI  

4:30 pm  Thanks, and close    

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 CANARI is implementing the Caribbean Hub Dialogue #GE4U project as part of the 
global project Creating enabling policy conditions for the transformation towards an 
inclusive green economy being funded by the European Union and managed by the 
International Institute for Environment and Development (IIED) on behalf of the Green 
Economy Coalition (GEC).   The GE ALG meeting is supported by funding and assistance 
from the European Union (DCIENV/2016/372-847).  

 

  



 

Appendix III: Workshop evaluation compiled feedback  

  

Caribbean Green Economy Action Learning Group (GE ALG) 

Regional Meeting  
October 31, 2017 - Hilton Hotel, Port of Spain, Trinidad and Tobago  

  

Workshop evaluation  
  

1. Did you find the workshop objectives were achieved?    

  

a) Assessed the current status, opportunities, barriers and pathways for transitions to inclusive 

green economies in the Caribbean  

• 1 participant ranked this as “moderately useful” and commented: little political buy in  

• 7 participants ranked this as “very useful” and commented: very valuable; very useful seminar; 

leant much from the perspectives of various participants; comprehensive; could be enhanced by 

specific studies  

• 3 participants ranked this as “extremely useful” and commented: thorough analysis of various 
aspects of issues; sessions explicitly targeted the assessment; I feel that I understand much more 

about what is going on and who is who  

b) Developed a strategy to engage civil society and local communities in movements for 

transformation to inclusive green economic models in the Caribbean  

• 2 participants ranked this as “extremely useful” and commented: subject covered in detail; last 

session looked at this  

• 4 participants ranked this as “very useful” and commented: good connections; exercise done by 

Stewart could be replicated in my own network  

• 5 participants ranked this as “moderately useful” and commented: there seems to be a gap 

between CSO and Government. Better needs to be done to bridge that gap; we did not do so 

much on action. Just the last hour  

  

2. What is the most important thing that you learned / understood / felt from this workshop?  

• Action learning/ Research methods  

• A much clearer understanding of the green economy with respect to its place within the 

Caribbean region  

• This workshop reiterated the power/value of diversity. The various skills, talents, knowledge 

and know how made it very valuable.   

• To me the contacts made the experience  

• AL exercise  

• Got a good understanding of the Green Economy  

• We are small islands with varying views and ways things are done  

• Examples of Dominican Republic and Trinidad & Tobago  

• A commitment to the vision of a Green Economy is important in our attempts to influence 

policy  

• The use of cooperatives to finance green enterprises in some Caribbean countries  

• The quality of people is amazing  

  



 

3. What did you like about this workshop?  

• The venue and levels of participation  

• It’s interactivity  

• The interaction and interest of all participants  

• The opportunity to meet others in diverse areas working to similar goals  

• The participants, the analysis and the ideas  

• The comradery and sharing of perspectives  

• The sharing of ideas from colleagues. The richness of the discussions  

• Freedom to speak and call to individual action  

• The sense of mutual respect and comradery  

• The workshop was very interactive and identify country experiences  

• Hearing Caribbean issues and meeting the ALG  

  

4. What did you dislike about this workshop?  

• I missed a session because I had an incident (nothing to do with the workshop) but I disliked 

that!  

• Temperature- place is too cold  

• Nothing. Perhaps the room was too cold  

• Too short  

• Air conditioning was too cold  

• Nothing. The sessions were quite good  

  

5. Which sessions did you find particularly useful?  

• Analysis of the current state of the green economy transition  

• Each session had its specific relevance  

• SME sessions  

• All were quite good  

• Sharing the collective analysis and review of GE indicators  

• All sessions  

• The final session  

• Strategy and roles of GE ALG moving forward  

• 1.  Research report. 2. The way forward  

• The session on green indicators  

  

6. How could the workshop have been improved?  

• Good as it is  

• We can always benefit from hearing more concrete cases for specific industries   

• Perhaps the seating arrangements could have been better  

• Maybe add another half day or day to get some more rich information  

• More case studies  

• Development of a framework for action-priorities and target dates   

• Wider participation particularly private-sector partners  

  

7. How would you rate the following areas of the workshop structure and delivery?    

• Clarity of objectives:   

o 4 participants ranked this as “very good”  

o 6 participants ranked this as “good”  



 

• Content:  

o 3 participants ranked this as “very good”  

o 8 participants ranked this as “good”  

• Materials:  

o 2 participants ranked this as “very good”  

o 7 participants ranked this as “good”  

o 1 participant ranked this as “fair”  

• Facilitation:  

o 6 participants ranked this as “very good” 

o 4 participants ranked this as “good”  

o 1 participant ranked this as “fair”  

• Relevance to your needs:  

o 6 participants ranked this as “very good”  

o 4 participants ranked this as “good”  

o 1 participant ranked this as “fair”  

  

7a. Do you have any additional comments on the above?  

• No  

• Occasionally focus on set industries to make everything concrete  

• There were too many mistakes on the attendance list. Most unlike CANARI  

  

8. What is one thing that you will apply from the workshop in your organisation’s work?  

• Action Learning Research Method  

• Sadly, very little however personally the sessions are appropriate for my career growth and 

development  

• Reiterate the action diagram  

• Use the contacts  

• The activity that committed to view the AL exercise facilitated by Stewart  

• Take action  

• Try to integrate the GE into our implementation of the SDGs  

• Sharing of ideas and call for collective action  

• Awareness of thrust towards a green economy  

• A greater distribution of any research materials  

• Personal/individual actions  

  

9. What would prevent you from applying the ideas discussed in this workshop?  
• The mindset and attitude of the powers that be in the organisation  

• Nothing  

• Time- always limited these days   

• Nothing   

• Political support  

• Time  

• Other demands- deemed more urgent and important  

• I cannot identify any constraints  

  

10. What recommendations would you like to make for this project?  



 

• This form is mega-long. Too long  

• Keep the fire burning by ensuring that the communication networks are well developed and 

enhanced  

• Engage regional partners and stakeholders and keep focused and acting  

• Select industries and let each country specify its best cases if greening. Have each country 

highlight what contributed to that success.  

• Communicate, communicate, communicate  

• More outreach especially to non-members  

• Keep ALG together  

• Document and share the experience  

• Continued work in the area and consider participation of private sector and labour union 

representatives  

  


