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Melanie is an environmentalist with six years’ experience in the 

natural resource governance and management field, with a focus 

on coastal and marine resources. As a Technical Officer at 

CANARI, she has worked with fisherfolk organisations for the past 

four years. Under the Strengthening Caribbean Fisherfolk to 

Participate in Governance project (2013-2016) implemented by 

CANARI, Melanie led on the management and implementation of 

a regional small grant facility (the Fisherfolk Strengthening Fund) 

aimed at building the capacity of fisherfolk and their organisations 

at regional, national and local levels to participate in fisheries and 

fisheries related decision-making processes. In this role, Melanie 

coached grantees in the development and implementation of 

their projects by supporting grant proposal development; project 

management; the development of strategic plans; and the 

development of communication plans and products. 

 

Melanie has a Masters in Coastal and Marine Resources 

Management and is the lead author of “Toute Bagai: Small steps 

to build resilience to climate change” published by CANARI in 2015. As a civil society strengthening 

Mentor, she is using her experience in the areas of governance and stakeholder engagement and 

partnerships to support the St. Vincent and the Grenadines National Fisherfolk Cooperative. Melanie 

recognises the wealth of knowledge that fisherfolk have to offer and the opportunity she has to continue 

learning from them so that she can be of greater service to fisherfolk organisations in the future. 

 

“As a PISCES mentor, I enjoy being able to learn first-hand from fisherfolk about the challenges facing 

their organisations and putting our heads together to find solutions! I admire the St. Vincent and the 

Grenadines National Fisherfolk Cooperative and their commitment to strengthening their organisation. 

Thank you for accepting me with open arms!” 
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The PISCES project is being supported by the European Union and implemented by the Caribbean 

Natural Resources Institute (CANARI), in partnership with the Caribbean Coastal Area Management 

Foundation (C-CAM), the Caribbean Network of Fisherfolk Organisations (CNFO), the Environmental 
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Awareness Group (EAG), the Fondation pour la Protection de la Biodiversité Marine (FoProBiM), 

Sustainable Grenadines (SusGren) and the Saint Lucia National Trust (SLNT).  
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