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Background 
The Jamaica National Stakeholder Workshop on Updating the Critical Ecosystem Partnership Fund (CEPF) 
Ecosystem Profile for the Caribbean Islands Biodiversity Hotspot, 6 – 7 July 2017, was one of a series of workshops 
convened as part of the consultative process to inform a revised and updated situational analysis and investment 
strategy for the Caribbean Islands biodiversity hotspot.  Similar national workshops were held in the Dominican 
Republic (27 and 28 June) and Haiti (3 and 4 July) and a sub-regional online meeting for the Eastern Caribbean 
took place on 25 July 2017. Following a successful US$6.9 investment in the Caribbean Islands biodiversity 
hotspot between 2010 and 2016, the CEPF’s Donor Council1 decided in mid-2016 to support an additional multi-
year programme in the hotspot to enable Caribbean civil society (non-governmental organisations, academic 
institutions and the private sector), to participate in, and benefit from, conserving some of the region’s most 
critical ecosystems.   
 
The CEPF reinvestment in the Caribbean Islands requires an updated ecosystem profile and new stakeholder-
driven investment strategy. CEPF’s ecosystem profiles are a rapid assessment of a biodiversity hotspot. Each one 
provides an overview of biodiversity importance, overall conservation targets or “outcomes,” major threats, and 
the policy, civil society and socioeconomic context, and identifies funding gaps and opportunities. The two-day 
Jamaica workshop, and the other national and sub-regional meetings were designed to inform a preliminary 
draft of the ecosystem profile, which will be reviewed and validated at a regional stakeholder consultation later 
this year.  
 
The process to update the CEPF ecosystem profile for the Caribbean Islands biodiversity hotspot is being led by 
CANARI and BirdLife International, with support from IUCN and the New York Botanical Garden.  The Jamaica 
National Stakeholder Workshop on Updating the Critical Ecosystem Partnership Fund (CEPF) Ecosystem Profile 
for the Caribbean Islands Biodiversity Hotspot was co-hosted by the Caribbean Coastal Area Management 
Foundation (C-CAM) and the Institute for Sustainable Development of the University of the West Indies, Mona 
Campus. 
 
 

Workshop Objectives 
The objectives of the workshop were to:  

 Review and refine the draft analysis of the context for biodiversity conservation in the Caribbean Islands 
biodiversity hotspot;  

 Review the proposed Key Biodiversity Areas (KBAs); 
 Review, refine and prioritise the draft threats and conservation ‘outcomes’ for the hotspot and recommend 

solutions; 
 Identify priorities for future CEPF investment;  
 Determine the contribution that civil society can make to addressing the threats identified; and 
 Input to a national report summarising the discussions and decisions taken collectively, which will feed into 

the overall update of the ecosystem profile for the Caribbean region. 
 

                                                           
1 The Critical Ecosystem Partnership Fund (CEPF) is a joint initiative of l'Agence Française de Développement, 
Conservation International, the European Union, the Global Environment Facility, the Government of Japan, the 
MacArthur Foundation and the World Bank. 
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Methodology 
The workshop was designed to solicit country perspectives on contextual issues that affect or shape biodiversity 
conservation efforts (socio-economic, policy, funding, and climate change) as well as on conservation threats 
and outcomes, including prioritisation of sites and species. The workshop agenda appears in Appendix 1. 
 
The workshop combined small-group working sessions, large group activities, and plenary discussions. The small 
group discussions were guided by pre-prepared thematic papers and questions. The KBA data were available via 
an ArcGIS story map microsite   
https://birdlife.maps.arcgis.com/apps/MapSeries/index.html?appid=58a4c00e7e5c429eaf055c3c780cd1d3 
 
Participants 
Although the CEPF’s funds are for use by civil society, an important element of its investment strategy 
is synergy with national conservation priorities. With this in mind, the national workshop sought to 
solicit the views and perspectives of government as well as civil society, particularly from 
representatives of those government agencies with responsibility for protected area management and 
with which civil society organisations (CSOs) working in protected areas collaborate. Thirty-one 
participants from government agencies and CSOs took part in the workshop, along with one 
representative each of CANARI, BirdLife International and CEPF. The participant breakdown, by sector, 
was as follows: 
 
Table 1. Participant breakdown by sector 

Civil Society Government Total 
NGO Academia Private Sector 

14 1 1 15 31 
 
A list of participants appears in Appendix 2. 
 
Workshop Discussions and Recommendations 
 
Working Session 1: The Context for Biodiversity Conservation 

Discussions focussed on five topics related to the broader context in which biodiversity conservation takes 
place, namely: socio-economics, policy, funding, climate change and civil society. Reponses to questions in 
each of these areas and points emerging from the plenary discussions are presented below. 

 
I. Socio-economic context 
Notable socio-economic issues/trends 

a. Population growth, population structure 
 Government demographic data are not believed to be complete as some communities not 

counted/ or are not counted accurately. 
 Poor parenting and teenage pregnancy contribute to social breakdown; however, statistics 

have shown a decrease in the latter.  
 A growing population and changes in consumption patterns are linked to waste generation, 

and this occurs in a context in which there is poor waste management, high levels of pollution, 
and strained resources, amenities and infrastructure.  
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b. Settlement and migration patterns 
 Rural-urban migration is ongoing  and this has attendant sanitation and solid waste 

management problems. Infrastructure for solid waste management is inadequate and there 
are problems associated with [illegal] dumping of garbage and air and water pollution.  

 There is a need for improved spatial planning at the local government level to better manage 
and allocate resources in heavily populated areas. 

 Land use planning doesn’t adequately take biodiversity into account. For example, legal 
housing developments are sanctioned within areas that are rich in bio-diversity.  

 Laws and regulations are not being enforced, and where they are enforced, sanctions are mild 
reprimands at best. 
 

c. Human Health 
 Air pollution is not being recognised as a serious issue and there isn’t enough being done to 

regulate air quality in Jamaica. Air pollution affects agriculture, which in turn affects the 
humans who consume the produce cultivated.  

d. Crime 
 Crime is a major factor in Jamaica. There is an underlying attitude and mindset of citizens that 

promotes/tolerates crime. There is not a lot that can be done without first addressing the 
issue of crime.  
 

e. Poverty/unemployment 
 People tend to move towards work (rural-urban drift) 
 There is a decline in traditional economic sectors, i.e., sugar, bauxite and dairy industries. 
 Work among the poor tends to be seasonal; seasonal income insecurity is a feature of poverty 

in Jamaica. 
 There is a need to move away from declining industries towards more sustainable industries. 

Many Jamaicans already engage in multi-occupational strategies, there is a need, therefore, 
for sustainable livelihood diversification. 
 

f. Other issues 
 Education: There is a gender difference in educational attainment. Anecdotal evidence from 

the UWI points to an 8:1 female to male ratio in the Department of Life Sciences.  Male 
marginalisation is a recurring issue flagged in gender debates the society. Men are not as 
educated as women and are showing a lack of capacity in skilled, technical and specialized 
areas.   

 Corruption: Projects that impact the environment appear to be implemented with little 
knowledge of the general public. There is a lack of transparency and accountability within the 
government and its agencies. This relates to planning and enforcement or the lack thereof.  

 Culture: Changing negative cultural values and attitudes are at the heart of addressing a 
number of adverse socioeconomic trends as well as attitudes to the environment. 
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Gender 
Are there any ways in which the traditional gender roles and gendered division of labour influence men’s and 
women’s knowledge, management practices and stewardship over their environments in your country? If yes, 
please describe. 

 The group determined that this question assumes that women play a lesser role in society than men. 
The Jamaican context paints a different picture. 

 In Jamaica, women generally have higher levels of educational attainment than men and outnumber 
men in tertiary level education and play a dominant role in community groups and business. 

 Women may often assume unpaid duties, especially within the home but this does not undermine 
their overall contribution within CSOs and businesses.  

 Traditional gender roles have been changing, women are engaging in areas which are usually 
dominated by men. For example, in fishing villages women tend to be the owners of the fishing boats.  
 

II. Policy context  
Advancements or developments in Jamaica’s biodiversity policy framework over the period 2009-2017 

 Protected Areas System Master Plan (PASMP) 2013 
 Forest Policy 2017 
 National Biodiversity Strategy and Action Plan (NBSAP) 2016 

Which sectoral or national policies are positively or negatively impacting biodiversity conservation? Please 
explain how.  

 Mining: The mining of beach sand, for example, has negatively impacted efforts at biodiversity 
conservation. There is a disconnect between the policies and regulations that are in place and their 
implementation. Greater importance is placed on economics/economic development than the 
environment.  

 Fast tracking of development: This is especially evident in the tourism industry. There seems to be a 
disconnect between policy and activities on the ground.  

 Growth agenda: The government’s growth agenda and related policies appear to take precedence 
over policies that positively impact biodiversity conservation and environmental conservation. The 
environment is framed in terms of building climate resilience/climate change adaptation and hazard 
risk reduction but in practice infrastructural development appears to trump environmental concerns. 
http://jamaicachamber.org.jm/wp-content/uploads/2015/03/Growth-Agenda-Policy-Paper.pdf  

Is there any specific action Jamaica is taking as result of the outcomes and decisions of the 13th CBD 
Convention of Parties (CoP)? 

 Caribbean Challenge Initiative - Caribbean Biodiversity Fund 
 Road map for the Nagoya Protocol on Access and Benefit Sharing (ABS) of genetic resources and their 

use.   
 Jamaica’s fourth Ramsar site declared in 2012 – Mason River 
 CITES Convention 
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How are national biodiversity coordination mechanisms engaging civil society? 

 Formal consultations are held but they may not have real impacts on polices; one exception identified 
was the consultative process to develop the Fisheries policy.  

 Authoritarian mentalities are often a deterrent. Public views are usually not respected, especially if the 
results do not support dominant government agendas. 

 Policies are put online and in public spaces, but these media are not necessarily accessible to all 
primary stakeholders, especially those at the community level.  

Are there any policies or policy elements that support the participation of civil society in biodiversity 
conservation? What roles are these policies outlining for civil society? – No direct response 

Role of civil society in policy processes 

o Making decision-makers more aware of the importance of policies 
o Wider consultation and meaningful inputs into policy development 
o Better publicity for policy processes/policies 

Policy deficiencies 

 Policies tend to fail as a result of being outdated by the time they reach the implementation phase. 
 Policies are not transparent enough. The question often asked is, “Where was the public participation 

and what was amended or changed to policy as a result of this participation?” CEPF can be of help to 
civil society in this regard. 

 Awareness of policies is low as policy information is not properly (accessibly) disseminated to key 
stakeholders. 

 There is restricted access to information and reports and while once can use the Access to 
Information Act (ATI), those requests can take up to 90 days. 

 Technical committees, which sometimes include civil society, don’t influence policy. 
 The NGO sector is getting weaker. 
 Policies are developed using out of date information because no funding is available for basic 

research and monitoring.  
 Legislation for planning breaches needs to be updated: fines ought to accrue daily interest instead of 

being one-off sanctions. 
 There is a need for an invasive species policy. 
 Many policies spend too long in draft form, e.g. Wetlands, Sea Grass and Cays Policy (on legislative 

agenda since 2006/7).  

Implications for the CEPF/CEPF investment 

 Fund basic research and monitoring of biodiversity so new policies and plans can be based on up-to-
date data and information.  

 Advocacy needs support. Steps must be put in place to ensure greater awareness of polices and an 
increase in the appreciation of policies. 

 Strategic intervention is needed to deal with emerging threats. 
 Civil society groups do not have adequate resources to take part in policy consultations.  
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 Support the development of institutional capacity to deal with requests and project proposals. 
 Development of the core capacity of NGOs and their ability to generate unrestricted funding to cover 

core activities and build partnerships to help other civil society groups to cover their shortcomings.  
 Support for the development and use of new tools using social media and for new methods of 

communication at all levels, including media capacity.  
 Communications strategy for biodiversity. 
 Develop new approaches to communicate at all levels. 
 Bring policy makers together to try to harmonize policies at site and national levels.  

Additional issues/concerns 

 Civil society groups lack the capacity to get EIAs done in an accurate and timely manner.  
 Not all policy and consultative processes are laden with bureaucracy; the process to develop the 

Fisheries Policy is an example of an inclusive, consultative process.  
 Primary stakeholders (communities, resource users) outside of NGOs show apathy towards policy 

development and policy shifts, mostly due to their lack of capacity to understand and absorb what is 
being put forward. Public education is key but the approach to public education must be altered; 
policy makers can no longer depend on written documents to communicate their policies because a 
large percentage of primary stakeholders have low levels of literacy or are illiterate.  
 

III. Assessment of current conservation investment 
Most important sources of funding for biodiversity 

 Government: NEPA, Fisheries, Forestry, Natural History/Institute of Jamaica, Planning Institute of 
Jamaica (PIOJ) 

 Bilateral: USAID/TNC (Caribbean Biodiversity Programme), Germany/ KfW Development Bank 
(Caribbean Biodiversity Fund), EU (Water Quality Monitoring and Food Safety in Marine Products), 
China, Thailand, Australia, (Capacity Building) 

 Multilateral: International Development Bank- (Morant/ Yallahs Watershed), GEF, GEF SGP, FAO, 
United Nations, CEPF, Green Climate Fund (GCF). 

 Private Sector: Sandals Foundation 

Biodiversity thematic areas that receive the most funding / funding gaps 

Table 2. Thematic areas supported by current biodiversity funding and gaps 

Areas supported Gaps 

 Protected Area/ site support 
 Marine conservation 
 Watershed restoration  

 Fisheries 
 Threatened species 
 Research for baseline data  
 Capacity support for civil society 

groups for operational costs and 
awareness & capacity building 

 Riverine ecosystems 
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Are there any funding sources for biodiversity conservation and natural resource management that are 
available to a) the country and b) civil society groups that are not fully utilised? If yes, what are the barriers 
to accessing these funds? 

 Multilateral and bilateral sources of funding are underutilised.  
 From a civil society perspective, there are a couple barriers. There is a lack of capacity in project 

development and implementation as well as a lack of required documentation, which is vital to 
securing funding from donors.  

 From a government perspective, there is not enough fiscal space and absorptive capacity. Also, climate 
change is more of a priority than biodiversity conservation is currently.  

Existing conservation financing mechanisms/mechanisms under development 

 Fisheries Management Development Fund (Fisheries) 
 National Conservation Trust Fund of Jamaica (NCTFJ)  
 Environmental Foundation of Jamaica/ Forest Conservation Fund (EFJ/FCF) 
 Tourism Enhancement Fund (TEF) 
 Forest Fund Mechanism 

 

Impacts of non-conservation sectoral funding (e.g. infrastructure, health) on conservation/biodiversity 
efforts  

 The fragmentation of habitats as a result of construction of roads, the development of housing and 
commercial properties, dredging of mangroves and land reclamation, e.g., Portmore. 

 There is often less funding available from government as conservation is not a significant priority in a 
political sense. Health care, infrastructure and job creation through traditional sectors such as mining 
and tourism, are more in line with current government policy. 

Implications for the CEPF/CEPF investment 

 CEPF can help to facilitate the understanding of synergies and the implementation of a 
comprehensive road map/strategy that is within Gov’t priorities for civil society. 

 Help in the creation of an action plan for Jamaica in biodiversity conservation. 
 Help to facilitate creative ways to communicate key messages to civil society.  

Additional issues/concerns 

Barriers to CSOs accessing funding: The ad hoc approach among civil society organisations can make it difficult 
for the sector to secure funding. CSOs are too fragmented and in order to maximize on funding opportunities; 
there should be commonalities in direction and goals.  

There is some available funding that cannot be accessed due to a lack of capacity among CSOs, however, it is 
not a case of an abundance of funding. 

CSOs are in ‘survival mode’ and do not necessarily have the physical or human resources necessary to pull 
together documentation and data which may be necessary for accessing grants and funding. By increasing 
capacity, the CSOs will be able to have a voice in policy development.  
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Funding by itself is not necessarily the answer, smaller community groups should work under umbrella groups 
which are better equipped to manage funds and other resources. 

CSOs and the national framework for biodiversity conservation: The National Biodiversity Strategy and Action 
Plan (NBSAP) provides a road map for biodiversity conservation interventions, in alignment with Vision 2013, 
However, the issue is one of getting civil society stakeholders to buy in. The NBSAP is not widely used by NGOs. 

As many NGOs are in “survival mode”, a road map such as the NBSAP may not necessarily reflect their best 
interest or capacity. CEPF could fund a coordinating framework which seeks to pull civil society groups 
together in an effort to pool resources in such a way that will enable policies to be translated and utilised. If 
there is a coordinated effort this will increase civil society capacity on the ground. 

More emphasis ought to be placed on communication as it relates to the policy framework. Communication 
should not be an afterthought in project design but must be viewed as a key component to the project’s 
success and viability. Funding for communication in projects often focuses on the tools for carrying out 
communication activities, but not enough is allocated to bringing in communication experts who are best able 
to deliver project messages.  
 

IV.  Climate change assessment 
Most significant trends affecting biodiversity conservation and natural resource management in Jamaica (in 
order of importance).  

 More intense hurricanes, storms and rainfall  
 Higher Temperatures 
 Sea level rise  
  Longer periods of Drought 

Ongoing country research that highlights the impacts of climate change on terrestrial and marine 
biodiversity 

While there is adequate research on climate change and biodiversity respectively, there is not enough research 
being done on the linkage between the two. There needs to be a bridging of this knowledge gap. One suspects 
that this is as a result of climate change being a relatively new phenomenon in terms of research and the data 
collected.  

Have any species or geographic areas been identified as particularly vulnerable to the impacts of climate 
change and climate variability in your country?  

Some coastal areas and protected areas have been identified. For example, the Portland Bight Protected Area 
and its inhabitants.  

Protected area management plan or biodiversity conservation schemes developed using climate change risk 
assessment 

 Protected Areas System Master Plan (PASMP) 
 Strengthening the Operational and Financial Sustainability of the National Protected Area System 

(NPAS) Project 
 National Forest Management and Conservation Plan (NFCMP) 
 National Biodiversity Strategy and Action Plan (NBSAP) 2 
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 Tourism Master Plan 
 NEPA Zoning Plans (Negril/Montego Bay) 

Risk assessment tools or methodology used 

 CaribSave Risk Atlas 
 National Adaptation Planning Process (2012) (informed National Forest Management and 

Conservation Plan, 2017 (draft)) 

Climate adaptation measures or key technical approaches that are being integrated into protected area 
management plans for biodiversity conservation schemes 
 

 Drought Prediction Tool (MET Office) 
 Developing a fire index that speaks to the restoration of forests (MET Office) 
 Co-management plans for communities (Forestry Department) 
 Mangrove, Sea Grass and Coral Research (NEPA/UWI) 

Level of civil society capacity in managing the effects of climate change on biodiversity and protected area 
management 

 There is some level of capacity buy there needs to be an increase in both the quality and the quantity. 
 There are needs for more qualified resource personnel within the communities. 
 Support is also need for a national coordination mechanism. 

 
a) What capacity is needed? 

 CEPF can assist in strengthening the internal structure of civil society to advocate and to develop 
linkages with each other. 

Are there any civil society groups managing projects that address ecosystem-based adaptation (EbA) to 
climate change?  

There are a number of projects addressing elements of EbA. Focus should be placed on linking components of 
these projects to create a single profile. 

Examples of actual or potential use of local knowledge of biodiversity in managing the impacts of climate 
change and climate variability at the site level 

 CCAM and UWI have been doing sensitization work at the community level. (CEPF should 
document, scale up and repeat this in other communities.)  

 Mangrove replanting (JSIF) 
 Climate Smart Agriculture in farming communities (RADA JAREACH) 
 Water management for farming (mulching micro ponds)  

Additional issues/concerns 

 There is a serious gap in baseline data from a fisheries perspective. This gap is especially related to 
continuous monitoring, and understanding what’s happening on the ground.   
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 While some data do exist, they are not enough and data used for reporting and references are 
sometimes outdated.  

 Climate in the Caribbean is unique in that there are adaptive rainfall patterns; attention also needs to 
be paid to the location of forests which aid in these adaptive rainfall patterns. Even within a single site, 
there differing conditions and therefore needs: a forest on the leeward side vs a forest on the 
windward side vs a downstream forest have varying conditions that need to be taken into 
consideration when looking at the biodiversity and species that have evolved based on the type of 
rainfall. For example, the trade winds bring moisture from the ocean, which then couples with the 
natural processes of the trees to result in heavier rains on the southern side of the Cockpit Country 
than the north side where the rain blows through. This creates a physical, spatial dimension to the rain 
fall patterns, which affects biodiversity as well as agricultural practices associated with rainfall patterns 
throughout that region. Therefore, attention needs to be paid to the rainfall patterns on a spatial scale 
of the island.  

 UWI has prepared a report highlighting the rainfall characteristics of the island. This report shows the 
difference in the rainfall patterns across the island; however, climate change is a game changer and 
one will begin to see extremes within these particular zones. This needs to be considered in planning.  

 Research on baseline data needs to incorporate a socio-economic and cultural perspective in an effort 
to understand conservation at a community level, which will in turn assist in the process itself.  

V.  Civil society assessment 
Strengths and weaknesses of the civil society sector  

Table 3. CSO sector/ENGO strengths and weaknesses 

Strengths Weaknesses 

 Some environmental NGOs (ENGOs) 
have proven to be resilient having 
survived over 15-20 years, even with 
funding constraints. 

 Some ENGOs are recognised as partners, 
included in policy making committees 
and co-management arrangements.  

 ENGOS have legal standing. Recognised 
as 3rd party. (JET legal case) 

 There are ENGOs that are recognised for 
site based knowledge and niche expertise 
such as WINDSOR, C-CAM, JET. 

 ENGOs have improved their access to the 
media. 

 There is also improved recognition by 
donors of ENGO capacity to manage a 
range of resources. 

 Flexibility – ability to act more quickly and 
efficiently than gov’t agencies. 

 ENGOs often suffer from founder’s 
syndrome and there is no succession 
planning.  

 ENGOs are basically always in survival 
mode. There is only so much volunteering 
that can be done, finances play a huge part 
in the long-term sustainability of ENGOs. 

 There is an inability to recruit and keep 
strong team members/staff. Salaries can be 
uncompetitive and stronger salary offers 
will often win. 

 ENGOs are significantly under resourced; 
there are demands from government, 
media and donors with no associated 
funding.  

 Limited unrestricted funding. Funding is 
most often tied to a project and must be 
spent within the purview of the project, 
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Strengths Weaknesses 

 

 

therefore it is not the organization which 
has money but the project.  

 There is a tendency to group all ENGOs as 
one; donors often think if you’ve given to 
one ENGO you’ve given to the 
environment.  

 

 

How can each of the weaknesses identified be addressed? 

 Find ways to move funding across projects to the institutions themselves to create a financial 
cushion. 

 This can also assist in the hiring of more personnel to deal with the work load.  

Enabling factors and barriers faced by the NGO sector 

Table 4. CSO sector/ ENGO enabling factors and barriers 

Enabling Factors Barriers 
 Greater confidence placed in ENGOs by 

donors as it relates to research, executing 
projects and managing resources.  

 

 The reporting demands can stretch already 
understaffed ENGOs very thin. There are 
such demands from the government by 
way of taxes and the charity laws; funders 
require extensive qualitative and 
quantitative reports as well as audits. 

 The institution itself is not funded but 
projects are funded. When a project ends, 
the funding goes with it. 

 The inability to reward and keep strong 
team members can lead to a high staff 
turnover rate, which can be detrimental in 
a project-based environment. It is often 
more effective to have the same persons 
involved in the project from start to finish, 
the learning curve for any new person 
would have to be quick to allow for fluidity 
in the project.  
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Capacities among environmental and conservation organisations  

It is important to recognise that ENGOs are not homogenous and capacities differ. (Disaggregation of civil 
society into specific groups, e.g. academia vs community-based organisations (CBOs), NGOs, community-based 
groups (CBGs) and large vs small organisations.) 

Table 5. CSO/ENGO capacities and gaps 

Capacities Gaps 

 There is capacity to support site or species 
management and implementation among 
the academia and some professional 
NGOs.  

 There is however little or no capacity 
among CBOs and CBGs.  

 Academia and professional NGOs are more 
likely to have the trained personnel 
necessary to offer support in this manner.  

 

 Funding/ Financial Resources: There may 
be enough financing to execute work on a 
project-by-project basis, but lack of 
financial resources for the institution itself 
makes its long-term viability unstable in 
the event there are no projects to manage. 

 Leadership: CSOs, especially at the very 
local level, tend to have frequent changes 
in leadership.  

 Human Resources: Somewhat related to 
lack of funding/financial resources. The gap 
in finances sometimes leads to situations in 
which employees are at times spread too 
thinly and it can make it difficult to hold on 
to staff as people will tend to gravitate 
towards better paying and more stable 
employment if given the opportunity 

 Knowledge: The expertise and data may 
exist but are not necessarily accessible to 
CSOs. Professional NGOs and academia 
often have an advantage as it relates to the 
accessibility of data and expertise and this 
makes community groups especially reliant 
upon them for knowledge. This is a 
conundrum as limited human resources 
and financial constraints can make the 
effective dissemination of this knowledge 
difficult. 

 Administrative: There are deficiencies in 
administrative personnel, resources and 
ability.  
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Strategies for filling gaps identified: 

 Capacity Development (training) 
 Partnerships (all levels) 
 Knowledge Management System 
 Shared Administration 

National and regional platforms for civil society networking and collaboration 

National 
Platform/ 
mechanisms 

Regional 
platforms/ 
mechanisms 

Environmental 
conservation 
platform  
(Y/N) 

Level of 
effectiveness 
3.Effective 
2. Inconsistent 
1.Unsactisfactory 

What can be 
done to 
strengthen 
them? 

Notes/Comments 

Parish 
Development 
Committees 

Caribbean 
Network of 
Fisher folk 

 2   

Jamaica 
Fishermen’s 
Cooperative 
Union 

Birds 
Caribbean 

Y 2  This group is a 
business first and 
foremost and 
uses this platform 
to advocate. 

 Caribbean 
Regional 
Fisheries 
Mechanism 

 2   

 

Ongoing civil society capacity building projects  

 World Bank- PPCR (Fisheries) 
 PISCES – CANARI/EU 
 USAID/TNC- CMB Programme 

 

Additional issues/concerns 

CSO flexibility 

 NGO flexibility is affected by funder regulations/requirements.  CSOs and ENGOs have to follow 
funder guidelines which often require similar processes to that of the government, e.g. 
procurement.  

 CSOs have a certain amount of latitude and flexibility vis-à-vis formulating policy responses or 
advocating for a particular issue.  In government, public servants, at times, have to work within the 
framework of policies they don’t necessarily agree with, while CSOs, on the other hand, have the 
option of not participating in any policy process or following guidelines that they are not 
comfortable with. CSOs have some amount of independence, which technocrats in the public 
sector do not enjoy.  
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ENGO policy capacity 

 Capacity to engage in policy level discussions is limited to larger CSOs, such as professional NGOs 
and academia. These groups are more like to be aware of policy processes and have the capacity 
to interpret information and use their knowledge base and data to make an input in policy 
processes, whereas community-based organizations and smaller CSOs tend to not have this 
capacity, even though they are the ones on the ground experiencing the effects on a day-to-day 
basis.  

 More established CSOs, such as JET and C-CAM, are better able to monitor and evaluate 
environmental impacts and trends. Through established partnerships with the government, these 
CSOs are also able to provide their expertise in their respective niche areas.  
 

Challenges and capacity needs 

 Information and data can be inaccessible to CSOs. There are times as well when the process to 
gather information and data can prove to be time consuming and tedious. 

 The technology needed to build a knowledge base is lacking for some CSOs. Computers and the 
Internet are not readily available in most [remote] areas where protected areas and KBAs are 
located. 

 Even those CSOs that appear to have the capacity to hold on to strong team members still struggle 
to do so; the ability to retain personnel is vital to continuity. 

 CSOs need to consider their capacity on a tiered basis, focusing on their core capacities first and 
foremost and then branching, based on what they can handle. At times CSOs spread themselves 
too thinly by moving away from their core capacity.  

 It is up to the CSOs to define their core function and stick to it. There is also the need to 
differentiate between challenges and lack of capacity. For example, access to information can be 
classified as a challenge instead of a capacity issue.  

 Capacity building for the stakeholders should not only encompasses technical skills such as book 
keeping but basic life skills such as literacy, numeracy, conflict resolution should be key to the 
capacity building exercise. 
 

Partnerships 

 ENGOs are more structured and have access to more resources than other civil society 
organizations, especially those at the grass roots level, who in fact are often the ones with first-
hand experience, by virtue of being close to issues on the ground. CSOs at the grassroots level are 
the most important stakeholders, as they are the ones who are often directly affected by the 
implementation of policies in PAs and KBAs. Their attitudes towards policy and their capacity to 
understand and implement policy are key to the survival and sustainability of any project. 

 Partnerships between smaller CSOs and ENGOs are crucial to understanding the situation at the 
grassroots level; this partnership could be stronger.  

 There is a need for partnerships among CSOs across the board in such a manner that allows 
different CSOs to focus on different aspects of the same issue. He stated that most of the time, the 
issue for the grassroots CSOs lies at the implementation stage and this is a stage where they can 
garner assistance from professional NGOs, in turn grassroots CSOs can assist in monitoring by 
passing on knowledge of what they see on the ground on a day to day basis. 
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 Coalitions rather than umbrella groups might make for better partnerships.  

Communication, image and messaging 

 ENGOs need to work on changing their image. The perception among Jamaicans at the grassroots 
level is that environmentalists are “a set of white people sitting in their air-conditioned offices, 
living in their big houses, and trying to stop poor people from eating a food.”  Messages from 
ENGOs need to resonate with people at the local level. 

 The culture of the people does not allow them to see the importance of the messages across the 
environmental perspective. Communication and building community/CBO capacity is the only way 
to change that culture and improve the chances of policy being more effective. 
 
 

Working Session 2:  KBAs, Conservation Outcomes, Threats 
In reviewing KBAs and corridor boundaries from 2009, it was decided that:  

1. In keeping with the current thrust towards using established national protected area boundaries in 
KBA delineation, the Portland Bight Protected Area should be defined as a KBA and not a corridor 
and the three smaller areas that were defined as KBAs in the 2009 profile (Hellshire Hills, Portland 
Ridge and Bight, and the Braziletto Mountains) should be subsumed by the larger KBA. 
 

2. The Blue and John Crown Mountains KBA, it was recommended that the largest boundary for the 
area, that of the Protected National Heritage site be used for the KBA, thereby including some of 
the smaller surrounding forest reserves as well as the declared national park.   

The results of group prioritisation exercises to identify the key sites and species that should receive attention 
under the new CEPF investment strategy for the region are presented in Tables 6 and 7. 

I.  Priority sites 
Table 6. Rank of Key Biodiversity Sites (Frequency) – Importance for intervention/CEPF 

Site # votes 
Portland Bight Protected Area 13 
Blue and John Crow 13 
Cockpit Country 12 
Negril 6 
Bluefields 4 
Bull Head 4 
Catadupa 4 
Dolphin Head 1 

 

II. Priority species 
 
Table 7. Rank of Priority Species (Frequency) - Importance for intervention/CEPF 

Species # votes 
Sea Turtles 5 
Jamaica Coney 4 
Jamaican Iguana 4 
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Species # votes 
Whistling Duck 4 
Manatee 3 
Jamaican Bats 3 
Jamaican Frogs 2 
Acropora coral 2 
Bactris Jamaicana 1 
Eurycratera Jamaicensis 1 
Giant Swallowtail Butterfly 1 
Malpighia proctorii 1 
Jamaica Black Bird 1 
Ring- Tailed Pigeon 1 
Isoetes Jamaicensis 1 
Bursera hollicki 1 

 

III. Threats update 
Workshop participants reviewed the Jamaica conservation threat ranking from 2009 and made modifications 
and additions as shown in Table 8 below. 

 
Table 8.  Threats to conservation in Jamaica 

THREATS Jamaica 2009 
Ranking (in 
order of 
importance) 

THREATS Jamaica 
2017 Ranking 

Mining and energy 
production 

1 Mining and quarrying 1 

Invasive alien species 2 Invasive alien species 2 
Severe weather/climate 
change 

2 Severe weather/climate 
change 

2 

Uncontrolled residential, 
tourism, commercial 
development 

2 Uncontrolled residential, 
tourism, commercial 
development 

2 

Agricultural expansion, 
intensification  

3 Energy production 3 

Transportation and service 
corridors 

3 Agricultural expansion, 
intensification 

3 

Human disturbance 3 Transportation and 
service corridors 

3 

Pollution 4 Human disturbance 3 
Geological events 5 Pollution 4 
  Geological events 5 
  Pet trade 5 
  Fire, inappropriate land 

use 
5 

  Illegal collecting/hunting 5 
  Persecution – bat 

roosts/boas 
5 
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Working Session 3: Niche and Priorities for CEPF Investment 
 
I. Suggested focus/priority issues 
There was consensus among the group that the first CEPF Investment in the region made a contribution to 
improving the framework management planning for several KBAs. The GEF-Funded “Strengthening the 
Operational and Financial Sustainability of the National Protected Area System” (NPAS) project also supported 
the preparation of management plans for PAs. However, support is now needed for implementation and 
sustainability, including for research and gathering baseline data. Management decisions are being 
made on the basis of incomplete or outdated data. The needs and suggested priority areas listed 
below are all part of the “architecture” needed for implementation and “doing the work” of 
conservation and protected area management.  

 
Capacity Building 
 Capacity development: training (technical expertise) programme for local organisations   
 Capacity building and networking through annual conservation training programme 
 Building national scale NGO leadership to convene collaborations/develop a movement 
 Mentoring for PA team members 
 Capacity building projects for sustainable financing 
 Core administrative support 
 Support for equipment 
 Strengthening CBOs 
 Support for livelihood projects 
 Training – understanding KBAs and EBA approached/climate change 
 Knowledge management and communication techniques 

 
Research/Baseline data 
 Data management:  

a) basic data collection to do local level tracking of changes  
b) ways to store, share and use primary and secondary data 

 Research  
a) baseline data, including species abundance, distribution and occurrence 
b) ecological studies – species/habitat interaction 

 Fisheries improvement – coral nurseries, research and monitoring 
 Data collection and management - baseline surveys, monitoring, digitisation 
 Research into how forest fragmentation facilitates the spread of IAS animals and their parasite disease 

vectors 
 Research into identifying ecologically important corridors (e.g., for forest dependent bats – roosts to 

feeding areas) 
 Baseline ecological information for lesser known sites and species developed and used for Red Listing 

of economic species  
 Conduct studies to identify critical areas in the North Coast Forest to be protected at all costs; NRV for 

the area; and preparation of a conservation plan  
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Public Awareness 
 Strengthen environmental education at primary level and below (little ones) 
 National campaign – specific to each target category 
 Awareness programs to translate science for lay people 
 Place-based public awareness along with field trips, volunteering, etc. 
 Education and Awareness – programme & campaign 
 Public education and awareness programs on both community & national levels 
 Marine - plastic pollution: full-scale ‘RRR’ programme needed 
 Awareness programme targeted at influencers like social media personalities  
 A cool, young, original public awareness campaign as to why any of this matters 
 Community awareness training at local level on local topics 

 
Policy and Law - Accountability 
 Fund a league of conservation voters 
 Pay for public interest law programmes 
 Help civil society ensure there are no more non-EIAs 
 Integrate maintaining ecological processes into EIAs, SEAs (spatial landscape planning – e.g. case 

study Coral Spring/Mtn Spring PA 
 

Monitoring and Enforcement 
 Use of drone technology to monitor environmental breaches and for research 
 Strengthening of monitoring & enforcement. Re: poaching, overharvesting  
 Cost effective monitoring of P.A. impacts 
 Illegal fishing: tighter monitoring and enforcement  

 
Invasive Species Management 
 Baseline Information of the invasive species within KBAs, e.g. White-tailed deer, Wild ginger, 

Green iguana 
 Eradication of (selected) invasive species before they are established and threaten biodiversity e.g. 

Green iguana 
 Priority list of invasive species  
 Comprehensive invasive species detection, management and eradication programme   

 

Sustainable Financing 
 Innovative finance mechanisms developed and being used to make NGOs more sustainably 

financed: technical support training  
 Institutional support for civil society groups - endowment funds 
 Convene climate change / EbA collaborations to secure / leverage climate funds 

 
 

Ecosystem-based Adaptation/Climate Change 
 Promoting biodiversity as an effective approach to climate change adaptation 
 Threatened species: Ex situ conservation, recovery plans, habitat restoration, invasive species 

management 
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Expanding Conservation Mechanisms 
 Assessment of feasibility of micro-reserve system 
 Conservation on private lands 
 

 

Improved Land Management 
 Effective land use policy + zoning 
 Sustainable land management techniques – target farmers and others within priority areas, 

especially slopes. Actions to include climate smart agriculture that increases the sustainability of 
ecosystems 

 
 

Information Management 
 Communication platform for academics, government and NGOs working on protected areas 

 
II. Desired outcomes at the end of the next CEPF investment 
 

 Increased conservation awareness/stronger environmental consciousness: 
o Jamaicans are aware of the importance of conservation 
o There is a thriving, dynamic conservation movement 

 
 KBAs are managed sustainably over the long-term: 

o A more sustainable PA system or at least some of the most important KBAs / PAs, more 
sustainable 

o Sustainably managed KBAs with adequate data that have translated into meaningful EbA & 
having established sustainable financing mechanism and enforcement actions 

o Funding for critical research projects within KBAs 
o Implementation of projects that are effective in protecting endangered species 

 
 Improved capacity for PA management/conservation: 

o A better equipped group of entities better able to manage and sustain KBAs in a beneficial way 
at local and national levels, contributing to regional and international goals  

o Biodiversity conservation and management being sustainably conducted by local organizations 
through engagement with partners and increased capacity  
 

 Increased legal/formal protection of sites: 
o Protection of most KBAs by GoJ/NGOs  
o All ecologically sensitive areas and culturally important sites in the Cockpit Country are ‘closed 

to mining’ by the minister 
  

 Improved civil society collaboration and networking: 
o Increased collaboration among CSOs locally and regionally 
o In five years, the time and expense should result in a functional networking structure or 

institution that will empower CSOs and minimise overlap 
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Evaluation 
At the end of the workshop, participants were asked to complete a brief questionnaire about the workshop.  
Evaluation forms were completed by 14 (45%) workshop participants. A copy of the workshop evaluation form 
appears in Appendix 3.  
 
Sixty-four percent of respondents (9) felt the workshop partially met its objectives, while 36% (5) felt it fully met 
its objectives.  Almost all of the respondents (93% or 13) indicated the workshop was a good use of their time.  
 
Most and least valuable aspects of the workshop 
Survey respondents indicated that the most useful aspects of the workshop were as follows: 

 Identification of priority issues for the next CEPF investment (4) 
 Introduction to the KBA methodology and the microsite (3) 
 Collaboration among participants/sectors (3) 
 Discussions on contextual issues (2) 
 Opportunity to better understand the CEPF and its interests (2) 
 Networking (2) 
 Learning about what is happening in the other countries (2) 
 The revelation that NGOs are more competitive than cooperative (1) 

Thirty-six per cent of survey respondents (5) indicated they found all of the workshop useful/valuable and 29% 
(4) provided no response to the question about the least useful aspect of the workshop. The following two 
things were identified as the least useful aspect of the workshop: 

 Spending too much time on a single topic (gaps in government) 
 Discussions on joining KBAs/microsite maps 

Additionally, one participant noted that the workshop was intense, but acknowledged that workshops of this 
nature require a lot within a short time frame. Another felt the discussions should have taken place against the 
backdrop of the [draft] updated ecosystem profile document.  

Suggested improvements 
Respondents indicated that the workshop could have been improved by: 

 Lengthening the workshop, particularly to complete the prioritisation exercise.   
 Wider stakeholder participation, e.g., more representatives from UWI, GoJ, CBOs.  
 Communicating expectations ahead of time so those with the ability to do so would have come better 

prepared to share concrete information (e.g., re the Excel sheet which will have to be completed).  
 Having up-to-date information (maps / species distribution / development). 
 A technical/expert session to look at the KBAs (should they be joined up, etc) and species presence, 

followed by validation by the others, including environmentalists/govt. etc. 
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Additional comments or suggestions from respondents  
 

“KBA working sessions were a little more challenging because the process was unfamiliar. A 
clearer, overarching explanation at the beginning of these sessions would have been very 
useful.” 

“There seems to be a huge requirement for expert inputs which require considerable time to 
complete. This looks like a consultancy activity and participants should be fairly compensated 
for the time.” 

“There is a lot of work to be carried out at the workshop.” 

“Overall a great workshop. Informative, valuable and worthwhile effort. The face-to-face 
interaction was worth it.” 
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Appendix 1: Agenda    

 

 

 

 
 
 

 

Updating the CEPF Ecosystem Profile for the Caribbean Islands Biodiversity Hotspot 

National Stakeholder Workshop – Jamaica 
 

Alhambra Inn, Tucker Avenue, Kingston 
6 - 7 July 2017 

Agenda 

Workshop Objectives 

 Review and refine the draft analysis of the context for biodiversity conservation in the Caribbean 
Islands biodiversity hotspot;  

 Review the proposed Key Biodiversity Areas (KBAs); 
 Review, refine and prioritise the draft threats and conservation ‘outcomes’ for the hotspot and 

recommend solutions; 
 Identify priorities for future CEPF investment;  
 Determine the contribution that civil society can make to addressing the threats identified; and 
 Input to a national report summarising the discussions and decisions taken collectively, which will 

feed into the overall update of the ecosystem profile for the Caribbean region. 
 

 

Day 1: Review of the context for biodiversity conservation 

08.30 – 09.00  Registration  

09.00 – 10.00 Opening Session 

 Welcome and opening remarks – Ingrid Parchment, Executive 
Director, C-CAM 
 

 Opening remarks – David Wege, BirdLife International 
 

 Highlights and achievements of the CEPF Investment in the 
Caribbean Islands biodiversity hotspot 2010 to 2016 – Michele 
Zador, Grant Director, CEPF 
 

Public session  

 

 

 

 

THE UNIVERSITY OF THE WEST INDIES 
 Institute for Sustainable Development 
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 Overview of process to update the CEPF ecosystem profile – 
Nicole A. Brown, CANARI 

 
 Remarks – Ms. Galina Sotirova, Country Manager, World Bank 

 
 Keynote address - Mrs. Audrey Sewell, Permanent Secretary, 

Ministry of Economic Growth & Job Creation for Hon. Daryl Vaz, 
MP 
 

 Questions/Discussion  
10.00 – 10.30 Coffee 

10.30 – 11.00   Introductions and Review of the Agenda – CANARI  
 

Plenary 
discussion 

 

11.00 – 13.00 Working Session 1: The Context for Biodiversity Conservation –CANARI 

 Socioeconomic context  
 Policy context  
 Climate change  
 Current conservation investment 

 

Small group 
activity  

 

Plenary 
discussion 

13.00 – 14.00 Lunch 

14.00 – 15.30 The Context for Biodiversity Conservation (continued) 

 Civil society assessment 
 

[Working coffee break] 

Small group 
activity 

 

Plenary 
discussion  

 

15.30 -  17.00 Introduction to Working Session 2, Key Biodiversity Areas, Conservation 
Outcomes and Threats – BirdLife International 

 Overview of new Key Biodiversity Area (KBA) standards criteria 
and thresholds 

 Introduction to KBA maps on microsite & navigation 
 Discussion on delineation of KBAs 

 

 

Plenary 
discussion 

17.00 End of Day 1 
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Day 2. Review of key biodiversity areas, prioritisation of threats and role of civil society 

08.30 – 09.00  Recap of day 1  

09.00 – 09.45 Working Session 2: KBAs, Conservation Outcomes and Threats –  
BirdLife International 

 KBA identification – On line practice 

Plenary 
discussion and 
exercise 

 

09.45 – 10.30  Assessment of threats 
 Identification of priority species and sites 

 

Small group 
activity  

 

10.30 – 10.45 Coffee 

10.45 – 13.00   Assessment of threats 
 Identification of priority species and sites (continued) 

 

Small group 
activity  

 

13.00 – 14.00 Lunch 

14.00 – 14.30  Plenary discussion on threats 
 Consensus on priority species and sites 

 

Plenary 
discussion 

14.30 – 16.00 

 

Working Session 3: Niche and Priorities for CEPF Phase II Investment 

CANARI and BirdLife International 

 Identification key issues and areas that should be part of the 
CEPF Phase II investment  

 

[Working coffee break] 

Large group 
activity  

 

Plenary 
discussion 

 

16.00 – 16.30 Closing Session 

 Agreement on next steps  
 Closing remarks  
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Appendix 2: List of Participants  
 

Updating the CEPF Ecosystem Profile for the Caribbean Islands Biodiversity Hotspot 

National Stakeholder Workshop – Jamaica 
Alhambra Inn, Tucker Avenue, Kingston 

 
6 - 7 July 2017 

Participants 

 NAME ORGANISATION SECTOR CONTACT 
1. AIKEN, Karl Department of Life Sciences, 

University of the West Indies 
ACA karlaiken2@gmail.com 

 

2. ALLEN, 
Samantha 

Public Education and Behaviour 
Change Specialist, Pilot 
Programme for Climate 
Resilience 
Climate Change Division 
Ministry of Ministry of Economic 
Growth and Job Creation 

GOV samantha.allen@megjc.gov.jm 

3. BLACKMAN, 
Katherine 

Financial Advisor 
Climate Change Division 
Ministry of Ministry of Economic 
Growth and Job Creation 

GOV katherine.blackman@megjc.gov.jm 

4. BLACKSTOCK, 
Nisheeka  

Operations Administrator 
The Nature Conservancy 

NGO nisheeka.blackstock@tnc.org 
 

5. BLAKE, Donna Country Director, Jamaica 
The Nature Conservancy 

NGO dblake@tnc.org 

6. CAMPBELL, 
Keron 

Botanist, Natural History 
Museum of Jamaica, Institute of 
Jamaica 

GOV kcampbell@nhmj-ioj.org.jm 

7. DUNCAN, 
Leanna 

Ministry of Economic Growth 
and Job Creation 

GOV skl.leanna@yahoo.com 

8. FISHER, Elaine Chair, National Protected Areas 
Trust Fund  

NGO cfishjam@yahoo.com 

9. GOODEN, Jason National Environment and 
Planning Agency 

GOV jasongooden@nepa.gov.jm 

10. GORDON, Una 
May 

Principal Director, Climate 
Change Division 
Ministry of Economic Growth 
and Job Creation 

GOV unamay.gordon@megjc.gov.jm 
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11. JAMES, 
Anthonio 

Caribbean Coastal Area 
Management Foundation  
(C-CAM) 

NGO anthoniojames@yahoo.com 

12. KOENIG, Susan Windsor Research Centre GOV windsor@cwjamaica.com 

13. KONG, Andre Director of Fisheries, Fisheries 
Division, Ministry of Industry, 
Commerce, Agriculture and 
Fisheries 

GOV gakong@micaf.gov.jm 

14. LEWIS, Emma BirdLife Jamaica; Environmental 
Foundation of Jamaica – Board 
of Directors 

NGO petchary@gmail.com 

15. MCCAULEY, 
Diana 

CEO, Jamaica Environment Trust 
(JET) 

NGO jamaicaenvironmenttrust@gmail.com 

16. MCDONALD 
Gayle, Karen 

Caribbean Biodiversity 
Fund/Jamaica Institute of 
Environmental Professionals 

NGO mcdgayle@gmail.com 

17. MINNOT, Kristy Jamaica Conservation and 
Development Trust 

GOV kristyminott@gmail.com 

18. MORRISON, 
Elizabeth 

Zoologist, 
Natural History Museum of 
Jamaica, Institute of Jamaica 

GOV emorrison@nhmj-ioj.org.jm 

19. NELSON, 
Lawrence 

Silviculture Manager, Forestry 
Department 

GOV lnelson@forestry.gov.jm 

20. OTUOKON, 
Susan 

Executive Director 
Jamaica Conservation and 
Development Trust (JCDT) 

NGO jamaicaconservation@gmail.com 

21. PARCHMENT, 
Ingrid 

Executive Director, Caribbean 
Coastal Area Management 
Foundation (C-CAM) 

NGO iparchment@yahoo.com 

22. RAMGOLAN-
MCFARLANE, 
Allison 

Executive Director, 
Environmental Foundation of 
Jamaica 

NGO allison.mcfarlane@efj.org.jm 

23. ROPER, Le-Ann Sustainable Development 
Planning Officer  
Planning Institute of Jamaica 
(PIOJ) 

GOV lroper@pioj.gov.jm 

24. SMITH, Jerome Deputy Director, Forestry 
Department 

GOV jsmith@forestry.gov.jm 

25. SPENCE, Keisha Director, Negril Environment 
Protection Trust (NEPT) 

NGO negrilepa@gmail.com 

26. STANLEY, 
Suzanne 

Deputy Director, Jamaica 
Environment Trust 

NGO sstanley.jet@gmail.com 

27. STRONG, Yvette Senior Manager, Conservation 
and Protection, National 
Environment and Planning 
Agency 

GOV ystrong@nepa.gov.jm 

28. SUTTON, Ann BirdsCaribbean NGO  asutton@cwjamaica.com 

29. VAUGHAN, 
Nicholas 

Environmental Solutions Ltd PS nvaughan@eslcaribbean.com 
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30. WHYTE, Damion Urban Development Corporation GOV dl_whyte@yahoo.com 

31. WILLIAMS- 
HAYMAN, 
Angeli 

Caribbean Coastal Area 
Management Foundation (C-
CAM) 

NGO ccamfgngo@gmail.com 

Facilitators/Donor Representative 

32. BROWN, Nicole Adjunct Senior Technical Officer, 
Caribbean Natural Resources 
Institute (CANARI) 

NGO nicolebrown@canari.org 

33. WEGE, David Head of Conservation Action and 
Science,  
BirdLife International - Americas 

NGO david.wege@birdlife.org 

34. ZADOR, Michele Critical Ecosystem Partnership 
Fund 

NGO mzador@cepf.net 

 

Media 

1. MCDOWAN, Dowan Jamaica Information Service Tel: 1(876) 484-9450 

2. MCPHERSON, Deleny Best FM Tel: 1(876) 591-6007 

3. MILLER, Ray Best FM Tel: 1(876) 333-9112 

4. SLOLEY, Michael Jamaica Information Service msloley@jis.gov.jm 
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Appendix 3:  Evaluation Form 
   
 
 
 

Updating the CEPF Ecosystem Profile for the Caribbean Islands Biodiversity Hotspot 

National Stakeholder Workshop – Jamaica 
Alhambra Inn, Tucker Avenue, Kingston | 6 – 7 July 2017 

 
Evaluation  

 
1. Do you feel the workshop 

a) Achieved its objectives:   Not at all  Partially  Fully 

b) Was a good use of your time:   Yes No 
 
Comments: 

 

2. What was the most valuable aspect of the workshop? 

 

3. What was the least valuable aspect of the workshop? 

 

4. What could have been done to improve the workshop? 

 

5. Additional comments or suggestions (use overleaf, if necessary): 

 

 


