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Introduction 

The Caribbean Natural Resources Institute (CANARI) joined forces with the Société Audubon 

Haiti (SAH) to organize and co-host a two-day national workshop on 3 and 4 July 2017 at 

Hotel Montana, Port-au-Prince as part of the consultation process to develop a new 

investment strategy for the Critical Ecosystem Partnership Fund (CEPF) in the Caribbean 

Islands biodiversity hotspot. 

The Haiti National Consultation Workshop on Updating the Critical Ecosystem Partnership 

Fund (CEPF) Ecosystem Profile for the Caribbean Islands Biodiversity Hotspot was one of a 

series of workshops that took place in the Dominican Republic, Jamaica and the Eastern 

Caribbean between June-July 2017 to review preliminary analyses and provide inputs to an 

updated ecosystem profile that will reflect a new stakeholder-driven investment strategy for 

the CEPF in the Caribbean Islands. An important outcome of the consultation workshops, 

therefore, is the provision of insights to inform the preliminary draft of the updated 

Caribbean ecosystem profile. 

Workshop Objectives and Methodology 

The objectives of the workshop were to:  

 Review and refine the draft analysis of the context for biodiversity conservation in 
the Caribbean Islands biodiversity hotspot;  

 Review the proposed Key Biodiversity Areas (KBAs); 
 Review, refine and prioritise the draft threats and conservation ‘outcomes’ for the 

hotspot and recommend solutions; 
 Identify priorities for future CEPF investment;  
 Determine the contribution that civil society can make to addressing the threats 

identified; and 
 Input to a national report summarizing the discussions and decisions taken 

collectively, which will feed into the overall update of the ecosystem profile for the 
Caribbean region. 

 
The workshop was designed to solicit country perspectives on contextual issues that affect 

or shape biodiversity conservation efforts (socio-economic, policy, funding, and climate 

change) as well as on conservation threats and outcomes, including prioritization of sites 

and species. The new global KBA standard was used to review candidate Key Biodiversity 
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Areas (KBAs) for Haiti. The last session of the workshop was dedicated to identifying 

suggested priorities for the CEPF’s new investment strategy (set of actions) for Haiti. The 

workshop agenda appears in Appendix 1.  

The workshop combined small-group working sessions, large group activities, and plenary 

discussions. The small group discussions were guided by pre-prepared thematic papers and 

questions. The KBA data were available via an ArcGIS story map microsite 

https://birdlife.maps.arcgis.com/apps/MapSeries/index.html?appid=b208d1e5844645c095

e6ca630832cb72 

Participants  

Although CEPF support directly targets civil society organizations, it aims to ensure that its 

strategies are in harmony with government partners’ national priorities. Thus, the workshop 

brought together stakeholders from Haiti’s government agencies as well as a wide range of 

international, national, and community-based organizations (See Appendix 2: List of 

participants). Thirty-nine people from government, civil society and donor agencies 

participated at the two-day workshop, broken down as follows: 

Civil Society Intergovernmental 
Organization  

Government 
 

Donor Total 
NGO University Media 

17 1 1 5 5 5 34 
 

Working Session 1: The context for biodiversity conservation 

Following the inaugural session, the workshop started with the working session on the 

context for biodiversity conservation. The participants were divided into four breakout 

groups to work on the four topics of the context for biodiversity conservation: 

socioeconomic context, policy context, climate change, and current conservation 

investment. Each group was given a small document with a summary of the context and a 

set of questions to answer. They were given 40 minutes to complete the group activity and 

ten minutes to report back in plenary. Twenty minutes were reserved for discussion and 

consensus-building. 
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With the exception of the group working on the policy context, the groups answered all the 

questions related to each element of the context for biodiversity explored during the 

workshop. Each group reported back on flipcharts (see Appendix 3), but due to lack of time, 

the plenary discussions and consensus-building were cut short. Recommendations on the 

implications for the CEPF investment were integrated into Working Session 3.  

The responses given by the participants are presented in the tables below: 

1. Socioeconomic Context 

Questions  Response from the group 
1. Please discuss the socio-economic issues (a-e) 

below. Are there any other significant 
problems or trends in your country? If yes, 
please add to the list. For each theme in the 
list, including everything you have added, 
describe the general trends in your country 
and, if applicable, explain how they affect 
biodiversity conservation / natural resource 
management (government budget 
allocations, funding Donors, sites, species, 
politics, actions or activities of people on the 
ground, etc.). 

a. Population growth, the structure of the 
population 

b. Settlement and migration patterns 
c. Human health 
d. Crime 
e. Poverty and unemployment 

 Lack of environmental awareness 
 Poor land use planning 
 Lack of support from local communities due to 

lack integration 
 

2. Are there ways in which traditional gender 
roles and gender-based division of labor 
influence the knowledge, management 
practices and management of men and 
women on their environments in your 
country? If so, please describe. 

Yes. There’s been complementarity between 
men and women. 

3. Are there any projects in your country that 
specifically address women's participation in 
natural resource management or the 
conservation of biodiversity? If so, please 
describe (project location, concentration, 
donor, project completion, if known). 

Yes. There’s an agroforestry project being 
implemented in the Northeastern of the 
country, in the city of Carice. The project is 
funded by a German NGO: MISEREOR and 
implemented by a Haitian group: Gardere. 
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2. Policy Context  

Questions  Response from the group 
1. What are the advancements or 

developments (if any) in your country’s 
biodiversity policy framework over the 
period 2009-2017? 

Did not complete 

2. Which sectorial or national polices are 
positively or negatively impacting on 
biodiversity conservation? Please explain 
how. 
 

 Positives changes (progress) 
o Implementation of National System of 

Protected Areas  
o Caribbean Marine Biodiversity Program 

(CMBP), which focus is reducing threats to 
Caribbean marine-coastal biodiversity in 
priority areas 

o Creation of new protected areas 
(including marine ones) 

o Creation of Biosphere Reserves from 
UNESCO 

o Haiti Trust Fund for biodiversity 
o Methodology for protected areas 

management plan 
o National plan for climate change  
o New intergovernmental partnership 

 Negative changes 
o Negative impacts on biodiversity from 

development projects 
o Lack of capacity in governance 
o Aggravation of nepotism 

3. Is there any specific action that your country 
is taking as a result the outcomes and 
decisions of the 13th CBD Convention of 
Parties (COP)? 

Did not complete 

4. What mechanisms exist for civil society 
involvement in biodiversity policy 
formulation and decision-making? 

Did not complete 

5. How are national biodiversity coordination 
mechanisms engaging civil society?    

Did not complete 

6. Are there any policies or policy elements that 
support the participation of civil society in 
biodiversity conservation? What roles are 
these polices outlining for civil society?  

Did not complete 

 
3. Climate Change  

Questions  Response from the group 

1. What are the most significant climate trends 
affecting biodiversity conservation and natural 
resource management in your country?  

 Disturbance of the rainfall regime 
 Loss of harvest 
 Pressure on wood resources 
 Habitat destruction 
 Coral reef destruction 



5 
 

2. Is there any ongoing country research that 
highlights the impacts of climate change on 
terrestrial and marine biodiversity? This can 
include changes in species composition, 
distribution etc.  

a. Have any species or geographic areas been 
identified as particularly vulnerable to the 
impacts of climate change and climate 
variability in your country?  

 Yes. The Plan d'Action National 
d'Adaptation. (PANA) 

 No specific species in mind, but all of 
Massif la Selle and Massif la Hotte are 
particularly vulnerable. 

3. Are there any protected area management plans 
or biodiversity conservation schemes in your 
country that have been developed using climate 
risk assessments?  

a. What risk assessment methodologies or 
tools have been used? 

 Yes, there are some protected areas with a 
management plan, but we are unable to 
say if these plans have been elaborated 
base on risk assessment. 
 

4. What (if any) climate adaptation measures or key 
technical approaches are being integrated into 
protected area management plans or biodiversity 
conservation schemes? These can include, for 
example, fire or drought management schemes, 
attempts to establish wildlife corridors, or 
restoration attempts for specific sites that factor 
in climate changes. 

 We know that some organizations are 
implementing projects on climate 
adaptation but we don’t know of any 
global plan of climate adaptation for 
protected areas. 

5. What is the level of civil society capacity in 
managing the effects of climate change on 
biodiversity and protected areas management?  

b. What capacity is needed?  
 

 The level of capacity is very low. However, 
many organizations are open to integrate 
build this capacity and integrate 
approaches such as, agroforestry with 
perennials crops (coffee, cocoa). 

6. Are there any civil society groups managing 
projects that address ecosystem based 
adaptation to climate change? If yes, please 
describe. 

 Yes, there are some pilot projects. 

7. Are there any examples of actual or potential use 
of local knowledge of biodiversity in managing 
the impacts of climate change and climate 
variability at the site level? 
 

 No, we are not at this stage yet, mainly 
due to lack of data collection. 

 
 

4. Current Conservation Investment 

Questions  Response from the group 
 Agency/Donor/ 

Country 
Type Thematic 

1. What are the most 
important funding 
sources for 
biodiversity 
conservation in 
your country?  

GEF Multilateral (MDE/ 
UNEP / PNUD / WB / 
BID / FAO)  

Terrestrial Protected Area 
Marine Protected Area 
Forest Conservation 
Fauna Conservation 
Protected Area Governance  
Fishery 
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a. Please 
indicate if 
multilateral, 
bilateral, 
government 
or private 
sector. Please 
list specific 
agencies, 
donor 
countries or 
philanthropic 
organisations 
as 
appropriate 

b. What is the 
most 
important 
funding 
source for 
civil society 
involvement 
in 
biodiversity 
initiatives? 

Norway Bilateral (MDE / 
UNEP / BID) 

Terrestrial Protected Area 
Marine Protected Area 
Forest Conservation 
Protected Area Governance  
Fishery 

USAID Bilateral (Ministry of 
Environment) 

Marine Protected Area 
Fishery 

Swiss Cooperation  Bilateral (Ministry of 
Environment & civil 
society) 

Terrestrial Protected Area 
Forest Conservation 
Protected Area Governance  
Environmental Education 

CEPF Bilateral (civil 
society) 

Terrestrial Protected Area 
Marine Protected Area 
Protected Area Governance  
Environmental Education 

German 
cooperation (GIZ) 

Bilateral (Ministry of 
Environment & civil 
society) + technical 
Assistance  

Terrestrial Protected Area 
Forest Conservation 
Protected Area Governance  
Environmental Education 

European Union Bilateral (Ministry of 
Environment, 
Caribbean Biological 
Corridor (CBC), 
United Nations 
Environment 
Programme (UNEP) & 
civil society 

Terrestrial Protected Area 
Marine Protected Area 
Forest Conservation 
Fishery 

French Embassy  Bilateral (Ministry of 
Environment & civil 
society) 

Forest Conservation 
 

Agence Française 
de 
Développement 
(AFD) 

Bilateral (Ministry of 
Environment & civil 
society) 

Marine Conservation 
Forest Conservation 

Private Funds & 
foundations 
(Albert II; Flora 
Family 
foundation; Barr 
foundation; 
Counterpart 
international; Mc 
Arthur…) 

Bilateral (civil 
society) 

Terrestrial Protected Area 
Marine Protected Area 
Forest Conservation 
Fauna Conservation 
Protected Area Governance  
Fishery 
Environmental Education 

Questions  Response from the group 
2. What biodiversity thematic areas 

receive the most funding (e.g., 
protected areas, forest conservation, 
marine conservation, fisheries) and 
where are the gaps in funding? 

 Gaps in funding: 
o Protected Area Governance 
o Marine and terrestrial Conservation  
o Environmental Education 

3. Are there any funding sources for 
biodiversity conservation and natural 

 Yes 
o Governance problem 
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resource management are available to 
a) the country and b) civil society that 
are not utilized fully?  If yes, what are 
the barriers to accessing these funds? 

o Lack of institutional capacity (public & private) to 
absorb / use funds 

 

4. What national sustainable financing 
mechanisms exist or are being 
developed in your country? 

 Haitian Biodiversity Fund (will be operational starting 
2018) 

5. What are the impacts of non-
conservation sectorial funding (e.g., 
infrastructure, health) on 
conservation/biodiversity efforts? 
Please give examples where available.  

 Agriculture & Agroforestry in the north and south 
o Program of Transfer of Agricultural Technologies 

(PTTA) - Inter-American Development Bank (IDB) 
&Ministry of Agriculture 

o Strengthening of Agricultural Public Services 
(RESEPAG) - World Bank & Ministry of Agriculture 

o Agroforestry, management and protection of 
catchment basins facing climate change (AGAVE) – 
AFD &civil society  

 Development of fisheries, contributing to the 
development of Marine Protected Areas  
o IDB Fisheries project  
o AECID Fisheries project 

 

 

Working Session 2: KBAs, Conservation Outcomes and Threats 

David Díaz, from BirdLife International, conducted this work session. It was a very tedious 

one, since most of the participants were not familiar with the concept of KBAs and/or the 

new global standard to identity them. However, using maps and key insights from analysis 

of the Haitian context prepared by the facilitator, prior the workshop, the participants were 

able to contribute to the discussions. 

During that session, the facilitator took some time to introduce the microsite, which 

participants could use to feed into to the process after the workshop.   

 

Key issues/points emerging from the discussions, focusing on the implications for the CEPF 
investment 

As stated earlier, a handful of participants were familiar with the term KBAs. Nevertheless, 

they thought it was   a useful approach to address biodiversity conservation at the site level, 

in general. They also pointed out that it is important to create awareness and use it in the 

process of protected area creation and delineation. 

Important information about boundary delineation, corridors, emerged in discussion 
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Two major issues emerged regarding boundary delineation. Based on previous analysis 

made by David Díaz and presented to the audience, some of Haiti’s protected areas contain 

several KBAs and some protected areas have their boundaries intersected by KBAs. 

In order to resolve this issue, the facilitator proposed, based on more detailed ecological 

analysis, to split, aggregate or eliminate sites, as appropriate. 

Results of threat analysis including important contextual points that came out in the 
discussion. 

Due to lack of time, this was not covered, although David walked the audience through the 

spreadsheet, which contains this information.  

Results of site and species prioritization including important contextual points that came 
out in the discussion  

An important part of this session was the prioritization activity. This important information 

will help focus the CEPF’s investment in the hotspot. Participants were asked to write on a 

card the names of sites and/or species they believe should be considered by the CEPF. 

Following this, they voted for the priority sites and species. The results of this exercise are as 

follows: 

 Sites: 
o La Visite National Park 
o 3 Bays National Park 
o Forêt des Pins National Park 

 
 Species 

o Montane Forest Birds  
 La Selle thrush (Turdus swalesi)  
 Bicknell’s Thrush (Catharus bicknelli)  
 Black-capped Petrel (Pterodroma hasitata)  
 The western chat-tanager (Calyptophilus tertius) 

o Herps 
 Amphibians 

o Mammals  
 Hispaniolan hutia (Plagiodontia aedium)  
 Hispaniolan solenodon (Solenodon paradoxus), 

o Plants 
 Juniperus gracilior var. ekmanii  



9 
 

It must be noted that all the sites prioritized are within the Massif la Selle area and that the 

results may be skewed by participant bias, based on who was in the room. 
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Working Session 3:  Niche and Priorities for CEPF Phase II Investment 

This last work session was the most dynamic. Participants were eager to write strategies 

and/or actions and paste them to the wall. Although the session on threat analysis and 

ranking would have helped better dictate strategies and actions to achieve conservation 

results, the participants came with a wide range of actions/strategies that represent direct 

threats and/or contributing factors to the conservation targets: KBAs. The results, which 

were broadly reclassified based on the IUCN’s Conservation Actions Classification Scheme, 

are presented on the table below. 

Conservation Actions/Strategies 
Category1 

Actions/Strategies 

Education, Awareness & 
communication 

1. Develop sustainable alternatives linked to education 
2. Training on Conservation   
3. Environmental education and communication 
4. Course at university level for conservation and protected 

area management 
5. Promote sustainable results from biodiversity 

conservation 
6. Support implementation of centers for participative eco-

management of PAs 
7. Promote local participation and local knowledge in the 

implementation of conservation actions 
8. Support and promote south-south cooperation between 

CSOs for information sharing and lessons learned 
9. Development of educational guides for KBAs 
10. Make use of social and traditional medias for massive 

diffusion of information on biodiversity 
11. Involvement of the media in raising public awareness for 

biodiversity conservation, especially, the vulnerable 
groups  

12. Support partnership between local community, local 
authorities and university’s experts 

13. Support of development of curriculum for biodiversity 
conservation course at university level 

Livelihood, economic & other 
incentives 

14. Initiatives for green economy development 
15. Support gender equality/equity in socio-economic 

activities 
16. Promote ecotourism around the KBAs 
17. Capacity building for local CSOs for alternatives 

livelihood and income generation 
18. Promote blue economy for/with marine and coastal 

CSOs. 
19. Prioritize PAs buffer zones 
20. Ecotourism at PNN-FP2 

                                                             
1 Referred to IUCN’s Conservation Actions Classification Scheme 
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Conservation Actions/Strategies 
Category1 

Actions/Strategies 

Site/Area Management 

21. Creation of more protected areas and management 
capacity building 

22. Participative protected areas management 
23. Management of protected area for ecotourism 
24.  Management of KBAs for ecotourism 
25. Management plan for conservation and protection of 

marine biodiversity 
26. Support implementation of innovative approach for 

biodiversity conservation 
27. Complete the Haitian SNAP (National Protected Areas 

System), using the KBA approach 
28. Reinforce local management structure for PAs (Ex. Parc 

National Forêt des Pins II) 

Habitat & Natural Process 
Restoration 

29. Species inventory 
30. Systematic climate data collection within and around the 

KBAs 
31. Increase and strengthen number of PAs 
32. Reforestation for ecosystem restoration 

Policies & Regulations 

33. Participative land use planning 
34. Advocacy for specific funding for biodiversity and natural 

resources conservation 
35. Improve PAs/KBAs governance through local 

participation 
36. Legal initiatives to regulate hunting for protection of 

endangered species 
37. Sustainable funding for PAs (Explicitly in national 

budget) 
38. Support advocacy of critical sectors of civil society 

(universities, religious and social groups) on biodiversity 
preservation.   

Capacity Building (Institutional & 
Civil Society Development) 

39. Decentralization of technical and management staff 
40. Support civil society (local, national and regional) 

resilience regarding biodiversity conservation 
41. Support increases in staffing/capabilities 
42. Capacity building for local CSOs for protected area 

conservation 
43. Conservation planning using Open Standards for the 

Practice of Conservation approach 
a. Situation analysis 
b. Threats ranking and prioritization 
c. Strategies 
d. Theory of change 
e. Funding 
f. Communication 

44. Capacity building for local CSOs for research on 
biodiversity conservation 

45. Capacity building for local CSOs in PAs co-management. 
46. Capacity building for local CSOs in their environmental 

education and biodiversity conservation initiatives 
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Conservation Actions/Strategies 
Category1 

Actions/Strategies 

47. Capacity building for local CSOs in project design and 
implementation 
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Conclusions and Way Forward 

Overall, the Haiti National Consultation Workshop on Updating the Critical Ecosystem 

Partnership Fund (CEPF) Ecosystem Profile for the Caribbean Islands Biodiversity Hotspot was 

a success. Indeed, a lot of information was collected on the context for biodiversity 

conservation in Haiti, as part of the Caribbean Islands biodiversity hotspot. Participants were 

introduced to the new global KBA standard and criteria for KBA identification. Finally, they 

provided insightful recommendations for the future CEPF investment strategies in Haiti.  

However, due to lack of time, some key sessions that would have shaped the strategies and 

actions recommended, were not or only partially covered. For example, the civil society 

assessment, which was not covered, could have better orientated and elucidated the 

recommendations on institutional capacity building. Therefore, the following process and/or 

actions should be taken to fill the information gaps, going forward:  

 The BirdLife International team should provide the final list of KBAs (candidate) for 

Haiti and give guidance to the project’s Country Coordinator for completing the KBA 

threat analysis, together with the x-person group that volunteered to provide 

additional information and analysis after the workshop.  

 The CANARI team should discuss the information gaps on the thematic papers on the 

context of biodiversity conservation with Country Coordinator. 

 The Country Coordinator will use different approaches (participation at workshops, 

desk review, etc.) to collect data/information to fill the gaps, where it is 

appropriate/possible. 
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Appendix 1: Agenda 

 
Jour 1: Révisons du contexte de la conservation de la biodiversité 
08.30 – 09.00  Enregistrement  
09.00 – 10.00 Séance inaugurale 

 Bienvenue et allocution d'ouverture – Philippe Bayard, 
Président, SFaits saillants et réalisations de l'investissement du 
CEPF dans le hotspot de biodiversité des îles des Caraïbes 2010 
- 2016 – Michele Zador, Directrice de Subvention, CEPF 

 Discours d'ouverture, Pierre Simon Georges, Ministre de 
l’Environnement 

 Aperçu du processus de mise à jour du profil d’écosystème 
CEPF – Ronald Cademus, Coordonnateur Nationale, CANARI  

 Questions / Discussion 

Séance publique 
 
[Les médias sont invités à 
participer.] 
 
 
 

10.00 – 10.30 Pause-café  
10.30 – 11.00   Activité brise-glace /Introductions - CANARI  

 Révision de l’agenda – CANARI  
Discussion plénière 

11.00 – 13.00 Séance de travail 1 : le contexte de la conservation de la 
biodiversité - CANARI 

 Présentation Haïti National Trust 
 Contexte socio-économique du hotspot 
 Contexte politique du hotspot 
 Évaluation des changements climatiques du hotspot 
 Évaluation de l'investissement actuel en conservation  

Session en petits groupes - 
World Café  
 
Discussion plénière 

13.00 – 14.00 Lunch 
14.00 – 15.30 Le contexte de la conservation de la biodiversité (suite) 

 Évaluation de la société civile  
 

Présentation  
Session en petits groupes 
 

15.30 -  17.00 Introduction à la Séance de travail 2 : Zones Clés de 
Biodiversité, Objectifs et Menaces de Conservation– BirdLife 
International 

 Aperçu des nouvelles normes de critères et seuils pour les 
Zones Clés de Biodiversité (KBA) 

 Présentation de cartes de KBA sur le microsite et navigation 
 Discussion sur la délimitation des KBAs 

 
Discussion plénière 

16.30 Fin de la Première Journée 
 
Jour 2. Révision des principaux zones de biodiversité, priorisation des menaces et rôle de la société civile 

08.30 – 09.00  Récapitulatif du premier jour  
09.00 – 09.45 Séance de travail 2 : Zones Clés de Biodiversité, Objectifs et 

Menaces de Conservation – BirdLife International 
 Identification de KBA – Pratique en ligne 

Activité en petits groupes 

09.00 – 10.30  Evaluation des menaces  
 Identification des espèces et sites prioritaires 

 

10.30 – 10.45 Pause-café 
10.45 – 13.00   Evaluation des menaces  

 Identification des espèces et sites prioritaires (suite) 
Activité en petits groupes 
Discussion plénière 

13.00 – 14.00 Lunch 
14.00 – 14.30  Discussion plénière sur les menaces,  

 Recherche de consensus sur les espèces et sites prioritaires 
 

14.00 – 16.00 
 

Séance de travail 3 : Niche et Priorités pour la phase II de 
l’investissement du CEPF 

 Identification des enjeux et des domaines clés qui devraient 
faire partie de l'investissement de la phase II du CEPF 

Activité en petits groupes  
Discussion Plénière 
[Pause-café] 

16.00 – 16.30 Session de clôture 
 Consentement pour les prochaines étapes  
 Allocution de clôture  

 



Appendix 2: List of participants 

 

No. Name Stakeholder category Organisation Email/Phone Day 1 Day 2 

1. Jean Vilmond Hilaire 
National environmental 
network (Co-host) 

Société Audubon Haïti (SAH) 
jvhilaire@gmail.com 
(509) 38012337 

X  

2. Philippe Bayard phbayard@yahoo.com Société Audubon Haïti (SAH) phbayard@yahoo.com 
 

 X 

3. Paul Judex Edouarzin 
National environmental 
network UNEP 

pauljudex.edouarzin@gmail.com 
(509) 3777-1910 

  

4. Tania Desir CEPF Donor 
Agence Française de 
Développement (AFD) 

desirt@afd.fr  X 

5. Christophe Grosjean CEPF Donor Banque Mondiale cgrosjean@worldbank.org 
+50928122200/2221 

  

6. Christiane Delfs CEPF Donor Coopération Allemande christiane.delfs@giz.de 
(509) 3748-3908 

 X 

7. Paul Duchatelier Government Minister’s head of cabinet   X 

8. Liné Balthazar 
National environmental 
network BUCOSEH 

sbalthazar@gmail.com 
(509) 3825 8888 / 3863 3016  

  

9. Jean Claude Louis 
National environmental 
network 

Panos Caribbean 
 

jclouis@panoscaribbean.org 
(509) 2942-0321/4755-6351 

  

10. James E. Goetz National environmental 
network  

Fondation Seguin james.e.goetz@gmail.com 
(509) 4632-6731 

  

11. Florence Sergile 
National environmental 
network  University of Florida 

fsergile@ufl.edu 
(50 3807-5130 

  

12. Géraud ALBARET 
National environmental 
network 

IDB 
gerauda@iadb.org 
(509) 3454 2997 

 X 

13. Martine Mathieu National environmental 
network 

UNEP mathieu.m.elisabeth@gmail.com 
(509) 3405-0604 

 X 

14. Javier San Roman Ortiz 
National environmental 
network AECID javier.sanroman@aecid.es   
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15. Yvon Emmanuel Elie National environmental 
network 

Fondation Seguin yvmanueli@yahoo.fr   

16. Abdel Abellard 
National environmental 
network USAID aabellard@usaid.gov   

17. Viviane Julien Former Small grantee REPIE 
repiehaiti@hotmail.com 
(509) 3400-1950 X  

18. Jean Wiener 
Former large and small 
grantee 

Fondation pour la 
Biodiversité Marine 
(FoProBiM) 

jeanw@foprobim.org  
(509) 3701-3383 

  

19. Elie Desmarrattes Former large grantee 
Organisation pour le 
Développement de la Forêt 
des Pins (OPDFM) 

elie.desmarattes@gmail.com 
(509) 3743-0757 

  

20. Bruno Mentor  Former large grantee 
Fondation Macaya pour le 
Développement (FMD) 

brunomentor@yahoo.fr  
(509) 3170-5775 

  

21. Yves-André Alexis 
National environmental 
network 

Helvetas ayvesandre@gmail.com   

22. Ingrid HENRYS 
Coordonnatrice 
Scientifique et Technique 
– Unite de Gestion 

Parc Ntle Naturel Macaya henrys_ingrid@yahoo.fr   

23. Jean-Robert Julien National environmental 
network 

REPIE repiehaiti@hotmail.com   

24. Lucie Repper National environmental 
network 

REPIE repiehaiti@hotmail.com  X 

25. Ronald Saint Vil National environmental 
network Panos Caribbean 

sainvilronald@yahoo.fr 
 

  

26. Maximilien Pardo National environmental 
network 

ONU Environnement maximilien.pardo@unep.org  X 

27. Jean Mary Laurent National environmental 
network 

Société Audubon Haïti (SAH)    

28. Michelson Cesaire National environmental 
network Le Nouvelliste   X 
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29. Pierre Frantz Daniel Government Ministère de 
l’Environnement (MDE) 

Agrdaniel10@yahoo.fr  X 

30. Jean Bidault Gagery  Government 
Ministère de 
l’Environnement (MDE) jbgagery@yahoo.fr 

  

31. Gerty Pierre Government 
Ministère de 
l’Environnement (MDE) pierreg@72004@yahoo.fr 

  

32. Mathoux Pierre Government Agence Nationale des Aires 
Protégées  (ANAP) 

pierre.mathoux@giz.de 
  

33. Mikerlo Magene National environmental 
network 

FMDL mikerlomagene@gmail.com 
  

34. Roble Sebrie National environmental 
network FAO roble.sebrie@fao.org  X 

 

Facilitators and CEPF representative 

1. Ronald Cademus Country Coordinator CANARI 
rcademus@hotmail.com 
(509) 3858-0107 

  

2. David Díaz Fernández Biodiversity Conservation 
Manager 

BirdLife International 
david.diaz@birdlife.org 
 

  

3. Michele Zador Grant Director CEPF mzador@cepf.net 
 

  

 

 

 

 

 

  

 



 Appendix 3: Results from small group activities  
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Appendix 3B: Policy Context Group 
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Appendix 3C: Climate Change Group 
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Appendix 3D: Results from activities on strategies for future CEPF investment in Haiti  

 

   

   


