
 

 
 

Updating the CEPF Ecosystem Profile for the Caribbean Islands Biodiversity 
Hotspot 

 

Frequently Asked Questions 

 

Q1:  What is the Critical Ecosystem Partnership Fund (CEPF) ecosystem profile?  

A1:  The CEPF uses a process of developing “ecosystem profiles” to identify and 
articulate an investment strategy for each region to be funded. Each profile reflects a 
rapid assessment of biological priorities and the underlying causes of biodiversity loss 
within particular ecosystems. The profile couples these two elements with an 
inventory of conservation-related investment taking place within the region and other 
key information to identify how CEPF funding can provide the greatest incremental 
value.  

The objectives of the ecosystem profile are to: 

 Set up conservation outcomes for the hotspot 
 Provide an overview of the socio-economic context 
 Identify and prioritise threats 
 Identify funding gaps 
 Define a niche and strategy for future investments 

 

Q2:  Why does the CEPF need a new ecosystem profile for the Caribbean? Why don't they just 
use the old one? 

A2:  Each CEPF regional programme is guided by an ecosystem profile, which 
includes a rapid assessment and situation analysis of biological priorities and the 
underlying causes of biodiversity loss within particular ecosystems. We can’t assume 
the context and conditions that were in place in 2009 when the first Caribbean 
ecosystem profile was developed are the same in 2017. While some things may not 
have changed, there are others that have. The CEPF wants to ensure that its 
programme is responding to needs, opportunities and threats of the current context. 

 

Q3:  What does the process of updating the ecosystem profile entail? 

A3:  As an ecosystem profile already exists for the Caribbean region 
(http://www.cepf.net/where_we_work/regions/CaribbeanIslands/ecosystem_profil



e/Pages/default.aspx) that is the starting point in developing the new profile. We will 
take on board new data and information about ecological and socio-economic 
changes to the region through research and extensive consultation of stakeholders 
involved in biodiversity conservation in the region.  This includes reviewing the key 
biodiversity areas (KBAs) against the new global standard. 
 
We will have national consultations in the Dominican Republic, Haiti and Jamaica and 
an on-line consultation for The Bahamas and countries of the Eastern Caribbean. We 
will also piggy-back on other regional and sub-regional meetings to reach 
stakeholders.  
 
Following the national meetings, we will have a regional review and validation 
meeting to examine the first draft of the ecosystem profile and develop the new 
investment priorities and strategy. 

 
 

Q4:  Who will be invited to the consultations? 

A4:  We'll invite a cross-section of CEPF civil society stakeholders, including former 
grantees, along with taxonomists, biologists, researchers, protected area managers, 
policy influencers etc. to the national meetings. The regional meeting will bring 
together representatives of all the national meetings, including the on-line 
consultation for the Eastern Caribbean. 

 

Q5:  What if I want to feed into the consultation but can't attend any of the meetings? 

A5:  We'll make all the documents available online for feedback and comment. 
We'll notify stakeholders when the electronic versions are available for comment. Our 
electronic mechanisms will include an interactive ArcGIS microsite where you can 
view the KBA maps and comment on them. You will also be able to submit comments 
on the draft sections of the ecosystem profile through the microsite or directly to 
CANARI. 

 

Q6:  Who will determine the new CEPF investment strategy for the Caribbean? 

A6:  The participants in the consultation process will shape the investment 
strategy for the Caribbean Islands biodiversity hotspot. That is one of the things we 
will look at in the regional meeting based on the guidance emerging from the national 
consultations. The strategy will be Caribbean-driven, not CEPF Secretariat-driven. This 



means it is very important for stakeholders to feed into the consultation process to 
update the Caribbean ecosystem profile. 

 

Q7:  Why does the CEPF use key biodiversity areas (KBAs) in its strategy? 

A7: Since its establishment in 2000, the CEPF has used key biodiversity areas 
(KBAs) as a key prioritisation tool for: the spatial targeting of funds; monitoring impact; 
as a way of stimulating external funding. KBAs are sites that contribute significantly to 
the global persistence of biodiversity including vital habitat for threatened plant and 
animal species in terrestrial, freshwater and marine ecosystems. KBAs typically 
identify the most important sites for biodiversity within a country or region. They are 
identified using globally standardised criteria and thresholds applied by national and 
international constituencies.  KBAs are sites that could potentially be managed as 
Protected Areas or by other effective means to conserve biodiversity.   

 

Q8:  Where can I learn about the new global KBA standard? 

A8:  You can download the Global Standard for the Identification of Key 
Biodiversity Areas here.  

 

Q9: Who is leading the process to update the ecosystem profile for the Caribbean Islands 
biodiversity hotspot? 

A9: The process to update the ecosystem profile for the Caribbean Islands 
biodiversity hotspot is being led by the Caribbean Natural Resources Institute (CANARI) 
in collaboration with BirdLife International and support from the International Union 
for the Conservation of Nature and Natural Resources (IUCN) and the New York 
Botanical Garden. 

 

Q10:  Who funds the CEPF? 

A10: The CEPF is a joint initiative of l'Agence Française de Développement, 
Conservation International, the European Union, the Global Environment Facility, the 
Government of Japan, the MacArthur Foundation and the World Bank. 

 

For more information, contact Nicole A. Brown, CANARI, nicolebrown@canari.org 


