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Background 
The online Stakeholder Consultation for the Eastern Caribbean and The Bahamas on Updating the 
Critical Ecosystem Partnership Fund (CEPF) Ecosystem Profile for the Caribbean Islands Biodiversity 
Hotspot, 25 July 2017, was one of a series of   meetings convened as part of the consultative process 
to inform a revised and updated situational analysis and investment strategy for the Caribbean Islands 
biodiversity hotspot.  Similar national workshops were held in the Dominican Republic (27 and 28 
June), Haiti (3 and 4 July) and Jamaica (6 – 7 July). Following a successful US$6.9 investment in the 
Caribbean Islands biodiversity hotspot between 2010 and 2016, the CEPF’s Donor Council1 decided in 
mid-2016 to support an additional multi-year programme in the hotspot to enable Caribbean civil 
society (non-governmental organisations, academic institutions and the private sector), to participate 
in, and benefit from, conserving some of the region’s most critical ecosystems.   
 
The CEPF reinvestment in the Caribbean Islands requires an updated ecosystem profile and new 
stakeholder-driven investment strategy. CEPF’s ecosystem profiles are a rapid assessment of a 
biodiversity hotspot. Each one provides an overview of biodiversity importance, overall conservation 
targets or "outcomes," major threats, and the policy, civil society, and socioeconomic context, and 
identifies funding gaps and opportunities. The national and sub-regional meetings were designed to 
inform a preliminary draft of the ecosystem profile, which will be reviewed and validated at a regional 
stakeholder consultation later this year.  
 
The process to update the CEPF ecosystem profile for the Caribbean Islands biodiversity hotspot is 
being led by CANARI and BirdLife International, with support from IUCN and the New York Botanical 
Garden.   

Meeting Objectives and Methodology 
The objectives of the national meetings were:  

 Review the proposed Key Biodiversity Areas (KBAs) for the Eastern Caribbean and The 
Bahamas;  

 Review, refine and prioritise the draft threats and conservation ‘outcomes’ for the 
hotspot and recommend solutions;  

 Identify priorities for future CEPF investment;  
 Determine the contribution that civil society can make to addressing the threats 

identified; and Input to a sub-regional report summarising the discussions and decisions 
taken collectively, which will feed into the overall update of the ecosystem profile for the 
Caribbean region.  

 
However, given the constraints of the online format used for the Eastern Caribbean and The 
Bahamas meeting, the session focused on providing an overview of the process, reviewing key issues 
related to conservation which emerged in the discussion papers prepared for the consultation 
process and providing an overview of new Key Biodiversity Area (KBA) standards, criteria and 
thresholds.  The workshop agenda appears in Appendix 1. 
 
The workshop combined presentations and question and answer sessions. The KBA data were available 
via an ArcGIS story map microsite   
https://birdlife.maps.arcgis.com/apps/MapSeries/index.html?appid=58a4c00e7e5c429eaf055c3c780
cd1d3 

                                                             
1 The Critical Ecosystem Partnership Fund (CEPF) is a joint initiative of l'Agence Française de Développement, 
Conservation International, the European Union, the Global Environment Facility, the Government of Japan, 
the MacArthur Foundation and the World Bank 



Participants 
Representatives of all CEPF-eligible countries in the Eastern Caribbean and The Bahamas sub-
region were invited to take part in the online consultation.  A total of 12 representatives of 
organisations based in Antigua and Barbuda, The Bahamas, Barbados, Grenada, Saint Lucia 
and St. Vincent and the Grenadines took part in the session. A list of participants appears in 
Appendix 2. The participant breakdown, by sector, was as follows: 
 
Table 1. Participant breakdown by sector 

Civil Society Individual 
Expert 

Government Total 
NGO INGO  CBO Academia 

5 3 1 1 1 1 12 
 

Workshop Presentations and Discussions 
 
Three presentations were given on the following subjects: 

 Overview of Process to Update the CEPF Ecosystem Profile by Nicole Brown, CANARI 
 

 Key Issues Related to the Context for Biodiversity Conservation in the Eastern Caribbean and 
The Bahamas by Nicole Brown, CANARI 

 
 Overview of New Key Biodiversity Area (KBA) Standards Criteria and Thresholds by David Diaz 

 
Copies of the presentations were shared with participants by e-mail after the workshop, and the 
recording of the meeting was sent out on request. 
 
Participants were introduced to the ArcGIS story map microsite platform, and they were shown how 
to navigate the site to view the KBAs and existing data about them. Participants were encouraged to 
submit question and comments on the discussion papers in the dedicated survey monkey response 
dialogue box available on the microsite.   
 
In the presentation of the new KBA standard, it was explained that the new standard has five criteria 
and 11 sub-criteria under which a site can be identified as a KBA. These criteria include Threatened 
Biodiversity, Geographically restricted biodiversity, Ecological integrity, Biological processes and 
Irreplaceability through quantitative analysis. It was explained that only seven of the 11 sub-criteria 
had been used to identify KBAs in the for the CEPF Caribbean ecosystem profile: threatened species 
(criteria A1a-e) for all CR, EN and VU species, individually geographically restricted species (B1) and 
demographic aggregations (D1, for some birds only). For the purposes of identifying the grouping of 
sites in the region from among which the CEPF will choose its target KBAs, KBA criterion A1 (Threatened 
Species) is being used.  
 
At the time of the meeting, the KBA list for the Caribbean has not been finalized, however, a draft list 
was given to the participants for review. The KBAs on the draft first list were selected on the basis of 
meeting criteria A (Threatened biodiversity). Participants were asked to review the KBAs listed, 
including their delimitation, and to complete the list with potential missing sites, with a focus on sites 
which would meet criteria C (Ecological integrity) and E (Irreplaceability through quantitative analysis). 
Participants were also introduced to an Excel KBA worksheet, which solicited additional information 
about each of the sites identified in each country. 
 
The main questions raised about the KBA definition process and the answers given were as follows: 



 
Following the presentations and discussions, participants agreed to work in stakeholder groups at the 
national level to compile the additional information needed (KBAs, Threats, Strategy) by 9 August 
2017. Stakeholder working groups should include as wide a cross-section of relevant participants from 
government and civil society as feasible. 
 
One participant per country agreed to be the national liaison, with responsibility driving the process 
locally, as follows: 

 Antigua and Barbuda -  Shanna Challenger, Antigua and Barbuda Projects Coordinator, Flora 
and Fauna International/Environmental Awareness Group 

 The Bahamas –  Lindy Knowles, Senior Science Officer, The Bahamas National Trust 
 Saint Lucia – Lenn Isidore, Saint Lucia Projects Coordinator, Flora and Fauna International 
 St. Vincent and the Grenadines – Fitzgerald Providence, Director of Forestry, St. Vincent and 

the Grenadines 
 
Additionally, other stakeholders agreed to be involved in the review process as follows: 

 Antigua and Barbuda and St. Kitts: Jenny DALTRY, Senior Conservation Biologist, Fauna & Flora 
International 

 Antigua and Barbuda: Daryl GEORGE, EAG,  
 The Bahamas: Lynn Gape, Deputy Executive Director, The Bahamas National Trust 
 Grenada: Bonnie Rusk, Grenada Dove Conservation Project 
 St. Vincent and the Grenadines: Simeon GREEN, Diamond Village Community Heritage 

Organization 
 Barbados: Patrick McConney, Senior Lecturer, Marine Resource Management Planning, UWI 

Cave Hill 
 
Following the on-line consultation, comments and additions to the KBA list and the conservation 
threats document were received from Antigua and Barbuda, The Bahamas, Grenada, and Saint Lucia.  

Questions Answers 
Could the new KBAs standards allow for the 
Grenadines to be defined as a KBA? 

KBAs are management units and need to be 
confirmed based on data for each site. A review 
of existing species would be needed from SVG 
stakeholders. If the islands fall within a Marine 
Protected Area (MPA), it may be possible to have 
a KBA that coincides with the MPA, however, it 
would be important to consider any degraded 
areas within the islands. 

Is the KBA delimitation focused on terrestrial 
rather than marine sites? 

Not specifically. KBAs can be terrestrial or 
marine. 

Is it possible to define a KBA even if it has not 
been yet declared an Important Bird and 
Biodiversity Area (IBA) or protected area (PA)? 
 

Yes, if the area is not yet formally delimited as a 
PA, stakeholders need to define a polygon for 
the site using GIS, covering the distribution of 
the species. Information supporting the entire 
population of the species is acceptable 

Owing to the limited time available for the 
review, should sites be identified using criteria A 
only?  

The sites should be identified with all the existing 
information including information related to 
criteria A but not restricted to it. The additional 
information won’t be analyzed for CEPF but to 
identify all potential KBAs after. 
 



Appendix 1: Agenda  
 

Agenda  
10.00 – 10.15 Welcome and meeting overview 

Overview of process to update the CEPF ecosystem profile 
Nicole Brown, 
CANARI 

10.15 – 10.30 Key Issues Related to the Context for Biodiversity 
Conservation in the Eastern Caribbean and The Bahamas 

Nicole Brown, 
CANARI 

10.30 – 11.30 Overview of new Key Biodiversity Area (KBA) standards 
criteria and thresholds 
Introduction to KBA maps on microsite & navigation 
National mechanisms for compiling information about the 
KBAs 

David Díaz, BirdLife 
International 

11.30 - 11.45 Review and Update of Conservation Threats David Díaz, BirdLife 
International 

11.45 – 12.15 Priorities for the next CEPF Investment in the Caribbean 
Islands Biodiversity Hotspot 
-What sites in your country should the CEPF prioritise and 
why? 
-What species in your country should the CEPF prioritise 
and why? 
-What should be the focus of the next CEPF investment in 
order best support CSOs in your country responding to 
current conservation 

Nicole Brown, 
CANARI 

12.15 – 12.30 Agreement on next steps and the way forward. Nicole Brown, 
CANARI 
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 Participants  
SECTOR NAME JOB TITLE ORGANISATION EMAIL 

Antigua and Barbuda 
INGO 1. Shanna 

CHALLENGER 
Antigua and 
Barbuda 
Projects 
Coordinator 

Flora & Fauna 
International/Environmental 
Awareness Group 

shanna.challenger@fauna-
flora.org 

NGO 2. Daryl GEORGE  Environmental Awareness 
Group  

daryltgeorge@gmail.com 
Daryl_T_George@hotmail.com 

The Bahamas 
NGO 3. Lynn GAPE Deputy 

Executive 
Director 

The Bahamas National Trust lgape@bnt.bs 

NGO 4. Lindy KNOWLES Senior Science 
Officer 

The Bahamas National Trust lknolwes@bnt.bs 

NGO 5. Rochelle 
NEWBOLD 

Bahamas 
Programme 
Manager 

Island Conservation and 
BEST Commission 

rochelle.newbold@ 
islandconservation.org 

Grenada   
NGO 6. Bonnie RUSK Founding 

Director 
Grenada Dove Conservation 
Project 

mail@blrusk.com 

Saint Lucia 
INGO 7. Lenn ISIDORE Saint Lucia 

Projects 
Coordinator 

Flora & Fauna International lenn.isidore@fauna-flora.org 

IND 8. Anita JAMES Biodiversity 
Specialist 

,  anitavja@gmail.com 

St. Vincent and the Grenadines 
CBO 9. Simeon GREEN  Diamond Village Community 

Heritage Organization 
simeon_greeno@hotmail.co.uk   

GOV 10. Fitzgerald 
PROVIDENCE 

Director of 
Forestry 

Department of Forestry, 
Ministry of Agriculture, 
Industry, Forestry, Fisheries 
and Rural Transformation 

fitzpro@yahoo.com 

Sub regional 
INGO 11. Jenny DALTRY Senior 

Conservation 
Biologist 

Fauna & Flora International jenny.daltry@fauna-flora.org 

ACA 12. Patrick 
MCCONNEY 

Senior Lecturer, 
Marine 
Resource 
Management 
Planning 

Centre for Resource 
Management and 
Environmental Studies 
(CERMES) UWI Cave Hill 

patrick.mcconney@gmail.com 

CANARI and BirdLife International 
 Nicole BROWN (Adjunct) Senior 

Technical 
Officer 

CANARI nicolebrown@canari.org 
 

 Frédérique 
FARDIN  

Technical 
Officer 

CANARI frederique@canari.org 
 

 David DÍAZ  BirdLife International David.Diaz@birdlife.org  
 

 


