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Background: the need
ÅThe marine environment of the Caribbean and North 

Brazil Shelf Large Marine Ecosystems (CLME+ region) 
provides us with a multitude of goods and services 
that are critical for achieving enhanced livelihoods, 
human well-being and sustained socio-economic 
development. 

ÅWithin this vast marine area, three ecosystem types 
support the most important fisheries and 
biodiversity: 
Åreefs and associated ecosystems
Åpelagic ecosystem
Åcontinental shelf ecosystem

ÅThe capacity of these ecosystems to provide goods 
and services to our societies and to sustain such high 
levels of biodiversity is threatened by: (a) 
unsustainable fisheries, (b) habitat degradation, and 
(c) pollution.  Impacts from these problems are 
made worse by climate variability and change.



Background: the initiative

ÅThe Strategic Action Programme for the 
Sustainable Management of the Shared 
Living Marine Resources in the CLME+ 
region (CLME+ SAPύ ŀƛƳǎ ŦƻǊ άŀ ƘŜŀƭǘƘȅ 
marine environment in the CLME+ that 
provides benefits and livelihoods for the 
well-ōŜƛƴƎ ƻŦ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΦέ 

ÅThe UNDP/GEF Catalysing Implementation 
of the Strategic Action Programme for the 
Sustainable Management of shared Living 
Marine Resources in the Caribbean and 
North Brazil Shelf Large Marine 
Ecosystems project (CLME+ Project) seeks 
to promote broader participation of, and 
contributions from civil society groups in 
the implementation of the CLME+ SAP.

ÅThe Caribbean Natural Resources Institute 
(CANARI) was selected to develop the Civil 
Society Action Programme (C-SAP) to raise 
the profile of civil society and guide civil 
society capacity building for strengthening 
the role, participation and ownership of 
civil society in implementation of the 
CLME+ SAP. 

https://www.clmeproject.org/download/sap/
https://www.clmeproject.org/
http://www.canari.org/clme-csap


Overview
Who?

Representatives of 18 CSOs and small and SMEs from 14 countries 
within the CLME+ region

Why?

To develop a Civil Society Action Programme (C-SAP), that would 
contribute to strengthening the role, participation and ownership of 
civil society actors in the implementation of the politically endorsed 
10-year CLME+ SAP. 

How?

Four-day interactive workshop, from January 16-19, 2018, in 
Trinidad and Tobago

Results

VStrategic priorities and actions for the C-SAP identified

VCapacity needs for CSOs and SMEs to deliver priorities identified

VRaised awareness about the objectives of the CLME+SAP and 
CLME+ Project 

VInitial commitment from CSOs and SMEs to support 
implementation of the C-SAP



Lƴ ƻǳǊ ƻǿƴ ǿƻǊŘǎΧ
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƻǇƛƴƛƻƴǎ ƻƴ ǘƘŜ /-SAP

άLǘ ƛǎ ƎƻƻŘ ǿƘŜƴ ŎƛǾƛƭ ǎƻŎƛŜǘȅ Ƙŀǎ ŀ ǎŀȅ ƛƴ ǿƘŀǘ ƴŜŜŘǎ ǘƻ 
be implemented, because we are the ones working on 
ǘƘŜ ƎǊƻǳƴŘΦέ ςOrisha Joseph, ProgrammeOfficer, 

Sustainable Grenadines Inc.

άL ƘƻǇŜ ǘƘŀǘ ǘƘŜ /-SAP will help improve 
collaboration and sharing of knowledge in the 
ǊŜƎƛƻƴΦέ ςNigel Martinez, Manager, Belize 
Federation of Fishers

ά¢Ƙƛǎ ƛǎ Ƴȅ ŦƛǊǎǘ ǘƛƳŜ ƘŜŀǊƛƴƎ ŀōƻǳǘ ŀ programmelike the 
C-SAP. We are willing to work and there will be trial 
ǎƛŎƪƴŜǎǎŜǎΤ ōǳǘ ǘƘŜ ǿƛƭƭǇƻǿŜǊ ƛǎ ǘƘŜǊŜΦέ ςSteven Anthony, 
Treasurer, Visserscollectief (Suriname)

άThis is the first time that I know of where funding has been 
dedicated under a project to shape the role of civil society in 
marine governance and management. If we get this right, it 
is potentially a model that can be taken to governments and 
ŘƻƴƻǊǎ ǘƻ ǎŀȅ ŎƛǾƛƭ ǎƻŎƛŜǘȅ Ŏŀƴ Ǉƭŀȅ ŀ ǊƻƭŜΣ ƘŜƭǇ ǳǎΦέ ς
Nicole Leotaud, Executive Director, CANARI



LŘŜƴǘƛŦȅƛƴƎ ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ ǊƻƭŜǎ ƛƴ ƳŀƴŀƎŜƳŜƴǘ 
and governance in the CLME+ region

Participants identified a variety of roles that CSOs and SMEs 
play in the management and governance of the marine and 
costal resources in the CLME+ region at the local, national 
and regional levels, including:

ÅAdvocacy 

ÅCapacity building

ÅCo-management  

ÅEnhancing livelihoods (including providing employment)

ÅEstablishing partnerships 

ÅFacilitating access to funding for other CSOs and SMEs 

ÅNetworking 

ÅPolicy influencing 

ÅPublic education and awareness

ÅRepresentation

ÅResearch 



Identifying Strategies and Actions for CSOs and SMEs to support CLME+ SAP implementation  

ÅThrough the C-SAP, CSOs and 
community-based SMEs in the 
CLME+ region will implement a set 
of coordinated Strategiesand 
Actionsthat will support 
implementation of the CLME+ SAP 
to improve governance and 
management of shared living 
marine resources.

ÅThe CLME+ SAP identifies three 
cross-cutting and inter-linked 
priority transboundary issues, two 
over-arching issues and their root 
causes that have severe negative 
impacts on the volume and quality 
of regional and global societal 
benefits obtained from the CLME+ 
region and its three key ecosystem 
types. 

The three-priority 
transboundary and two 
overarching issues in the CLME+ 
SAP are:
Å Unsustainable fisheries
Å Habitat degradation and 

modification of the 
community structure of 
ecosystems

Å Pollution
Å Climate change
Å Societal change

The root causes of the priority 
transboundary issues identified in the 
CLME+ SAP are:
Å Weak governance (including legal 

and institutional frameworks, 
inadequate environmental quality 
standards and legislation)

Å Limited human and financial 
resources

Å Inadequate (access to) data and 
information (inadequate
knowledge)

Å Inadequate public awareness and 
participation

Å Inadequate consideration of value 
of ecosystem goods and services

Å Population and cultural pressures
Å Trade and external dependency 

(high dependence on fish for
income and export earnings)



The CLME+ SAP Strategies are:

ÅS1. Enhance the regional governance arrangements for 
the protection of the marine environment

ÅS2. Enhance the regional governance arrangements for 
sustainable fisheries

ÅS3. Establish and operationalise a regional policy 
coordination mechanism for governance of themarine 
environment, with initial focus on shared living marine 
resources

ÅS4. Enhance the governance arrangements for ecosystem-
based management of reefs and associated ecosystems 
(e.g. seagrass beds, mangroves, reef slopes and coastal 
lagoons)

ÅS5. Enhance the governance arrangements for 
implementing an ecosystem approach for pelagic fisheries 
(EAF)

ÅS6. Implement Ecosystem Based Management (EBM) and 
the Ecosystem Approach to Fisheries (EAF) of the 
Guianas-Brazil continental shelf with special  reference to 
the shrimp and groundfishfishery

The C-{!tΩǎ {ǘǊŀǘŜƎƛŜǎ ŀƴŘ !Ŏǘƛƻƴǎ ŀǊŜ 
closely aligned with the six Strategies 
defined under the CLME+ SAP



Proposed Strategies and Actions for 
the C-SAP identified by participants

ÅParticipants identified 7 Strategies and 60 
associated Actions for the C-SAP

ÅStrategies 1-3 specifically focus on engaging 
and enabling civil society to contribute to the 
implementation of approaches in the 
management of the three key ecosystem 
types identified in the CLME+ SAP

ÅStrategies 4-7 are overarching strategies that 
ŦƻŎǳǎ ƻƴ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ ǊƻƭŜ ƛƴ 
participatory governance and management of 
all three ecosystem types

ÅParticipants identified a combination of 
broad-based and specific strategies and 
actions to address the diversity of issues and 
challenges impacting the marine 
environment in the CLME+ region


