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1 Introduction 

Given the significance of the Eastern Caribbean four-wing flyingfish commercial fishery, the Caribbean 
Regional Fisheries Mechanism (CRFM), in collaboration with the Western Central Atlantic Fishery 
Commission (WECAFC), developed and finalised a Sub-regional Management Plan for Flyingfish (Sub-
regional FMP) in the Eastern Caribbean.  Following extensive consultation with stakeholders at both the 
national and regional levels, the Sub-regional FMP was endorsed by the 15th Session of the WECAFC in 
March 2014, CRFM Forum in April 2014, and the CRFM Ministerial Council in May 2014.  The Plan is now 
cleared for voluntary implementation by CRFM Member States. 

In support of the implementation of the Sub-regional FMP, the Enhancing stakeholder participation in 
sub-regional management of flyingfish fisheries project is providing technical assistance to enhance 
stakeholder education and participation in flyingfish fishery governance and management.  The project, 
targets the Caribbean Community (CARICOM) countries of Barbados, Dominica, Grenada, Saint Lucia, 
Saint Vincent and the Grenadines, and Trinidad and Tobago, and will contribute to enhancing the 
governance arrangements for implementing an ecosystem approach to flyingfish fisheries (EAF) under 
the 10-year Strategic Action Programme for the Sustainable Management of the Shared Living Marine 
Resources of the Caribbean and North Brazil Shelf Large Marine Ecosystems (CLME+ SAP). 
 
The “Enhancing stakeholder participation in sub-regional management of flyingfish fisheries” project is 
being implemented by the Caribbean Natural Resources Institute (CANARI) in partnership with the 
Centre for Resource Management and Environmental Studies of the University of the West Indies (UWI-
CERMES).  One of the key activities under the project is to convene three sets of national stakeholder 
mini-consultations in four of the project countries to improve awareness, technical knowledge and 
capacity among targeted groups of key stakeholders from the public sector, private sector and civil 
society (including fisherfolk) in governance, socio-economic and ecological issues related to EAF and the 
policy cycle in the flyingfish fishery in the Eastern Caribbean.  National Intersectoral Coordination 
Mechanisms (NICs) and/or Fisheries Advisory Committees (FACs) will form the main target groups for 
the consultations, with other stakeholders being included based on the outcome of a stakeholder 
identification and analysis. 
 

This report presents the main findings from the second national mini-consultation that was held 
at the Division of Infrastructure, Quarries and the Environment in Scarborough, Tobago on April 
24, 2018.  The report of the first consultation can be found on the project’s website here2. 

2 Objectives 

The objectives of the second mini-consultation were to:  

• update participants on the progress of the “Enhancing stakeholder participation in sub-regional 
management of flyingfish fisheries” project  

• review the findings from the baseline Knowledge, Attitude and Practice (KAP) survey and first 
mini-consultation for Trinidad and Tobago 

                                                           
2 First consultation report for Trinidad and Tobago: http://www.canari.org/wp-content/uploads/2017/08/tt-crfm-
ff-consultation-reportfinalapr9.pdf 
 
 

http://www.crfm.net/images/documents/2014%20Sub-regional%20FMP%20for%20Flyingfish%20(final%20version%2025.09.14)%20(1).pdf
http://www.crfm.net/images/documents/2014%20Sub-regional%20FMP%20for%20Flyingfish%20(final%20version%2025.09.14)%20(1).pdf
http://www.canari.org/enhancing-stakeholder-participation-in-management-of-the-flyingfish-fishery
http://www.canari.org/enhancing-stakeholder-participation-in-management-of-the-flyingfish-fishery
http://www.clmeproject.org/sap-overview/
http://www.clmeproject.org/sap-overview/
http://www.canari.org/wp-content/uploads/2017/08/tt-crfm-ff-consultation-reportfinalapr9.pdf
http://www.canari.org/wp-content/uploads/2017/08/tt-crfm-ff-consultation-reportfinalapr9.pdf
http://www.canari.org/wp-content/uploads/2017/08/tt-crfm-ff-consultation-reportfinalapr9.pdf
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• identify challenges to effective governance and management of the flyingfish fishery;  

• identify and prioritise solutions (capacity building and policy interventions) for strengthening 

flyingfish fishery governance in Tobago;  

• improve participants’ knowledge of the functions of a National Inter-sectoral Coordination 

Mechanisms (NICs) or Fisheries Advisory Committees (FACs) and how a NIC or FAC can 

contribute to improved participatory governance of the flyingfish fishery in Tobago;  

• improve participants’ knowledge of how NICs and FACs can contribute to improved regional 

governance and management of the flyingfish fishery  

• improve participants awareness of the benefits of implementing the Sub-Regional Fisheries 

Management Plan for Flyingfish in the Eastern Caribbean 

3 Approach 

The second national mini-consultation was facilitated by Terrence Phillips, Senior Technical Officer, and 
Melanie Andrews, Technical Officer, CANARI. 

At the first consultation held in Tobago on December 13, 2017, participants highlighted a number of 
governance and management issues that were constraining the development of the flyingfish fishery in 
Tobago. With this in mind, special effort was made by the facilitators to design sessions for the second 
consultation that would allow participants to work together to review the issues facing the fishery and 
identify root causes and possible solutions.  

Following on a review of the draft agenda and the discussion after the first item “update participants on 
the progress of the Enhancing stakeholder participation in sub-regional management of flyingfish 
fisheries project”, it was decided to forego some of the other agenda items and focus on:  

• identifying and prioritising solutions (capacity building and policy interventions) for 

strengthening flyingfish fishery governance in Tobago;  

• improving participants’ knowledge of the functions of a National Inter-sectoral Coordination 

Mechanisms (NICs) or Fisheries Advisory Committees (FACs) and how a NIC or FAC can 

contribute to improved participatory governance of the flyingfish fishery in Tobago;  

• improving participants awareness of the benefits of implementing the Sub-Regional Fisheries 

Management Plan for Flyingfish in the Eastern Caribbean. 

 

The draft agenda is attached as Appendix 1.  

4 Participants 

Since there were no appropriate NICs or a FAC in Tobago, CANARI and UWI-CERMES, in consultation 
with the focal point for Tobago, targeted key stakeholders involved in the flyingfish fishery and related 
sectors, that could be viewed as “potential” members of a NIC or FAC to participate in the three mini-
consultations planned under the “Enhancing stakeholder participation in sub-regional management of 
flyingfish fisheries” project. 

Based on a rapid participatory stakeholder identification that was conducted at the first consultation, 
effort was also made by the focal point for Tobago to invite additional stakeholders to the second 
consultation who could contribute to addressing the issues identified during the first consultation. 
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Fifteen (15) persons participated in the second mini-consultation.  Participants included fishers, vendors 
representatives of Tobago’s umbrella fisherfolk organisation and representatives of the Fisheries 
Authority and other public-sector agencies with an interest in the development of the flyingfish fishery.  
Some key stakeholders e.g. fish processors who participated in the first consultation did not participate 
in the second.  The complete list of participants is attached at Appendix 2. 

5 Highlights/findings from national mini-consultation 

5.1 Update on the Enhancing stakeholder participation in sub-regional management of 
flyingfish fisheries project and review of findings from the baseline KAP survey 

Before receiving a progress update, participants were reminded that the “Enhancing stakeholder 
participation in sub-regional management of flyingfish fisheries” project, was being implemented by 
CANARI and UWI-CERMES as a component of the “Transition to an ecosystem approach for the Eastern 
Caribbean flyingfish fisheries” sub-project. The sub-project is being implemented by the CRFM as part of 
the “Catalysing Implementation of the Strategic Action Programme for the Sustainable Management of 
shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems 
(CLME+ Project)”.  

The objective of the “Enhancing stakeholder participation in sub-regional management of flyingfish 
fisheries” project is to help improve the participation of stakeholders in the sub-regional management of 
the Eastern Caribbean’s flyingfish fisheries. The project is aimed at achieving the following two key 
results: 1) improved education and awareness of the National-intersectoral Coordination Mechanisms 
(NICs) and Fisheries Advisory Committees (FACs) in EAF and associated policy cycles in at least 4 of the 
countries participating in the fishery and 2) the full range of stakeholders involved in EAF management.  
 
In terms of the implementation of key activities under the “Enhancing stakeholder participation in sub-
regional management of flyingfish fisheries” project, participants were provided with the following 
updates set out in Table 5.1 (refer to Appendix 3 for progress update presentation). 
 
Table 5.1: Updates on the implementation of key activities under the “Enhancing stakeholder 
participation in sub-regional management of flyingfish fisheries” project 

ACTIVITY STATUS 

Update stakeholder identification 
and analysis of flyingfish fishery 
stakeholders in the Eastern 
Caribbean 

In progress: initial update of stakeholder identification and 
analysis completed, to be further updated throughout the 
implementation of the project 

Conduct baseline Knowledge, 
Attitude and Practice (KAP) surveys in 
Barbados, Saint Lucia, St. Vincent and 
the Grenadines, Trinidad and Tobago 

Completed: KAP surveys conducted from December 4-13, 
2017; KAP reports prepared, finalised and disseminated to 
focal points and mini-consultation participants. Reports also 
available on project webpage 

Conduct final KAP surveys in 
Barbados, Saint Lucia, St. Vincent and 
the Grenadines, Trinidad and Tobago 

Not started: final KAP surveys to be conducted during third 
(and final) set of mini-consultations 
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Convene first round of mini-
consultations in Barbados, Saint 
Lucia, St. Vincent and the 
Grenadines, Trinidad and Tobago 

Completed: consultations held from December 4-13, 2017; 
mini-consultation reports prepared, finalised and 
disseminated to focal points and mini-consultation 
participants. Reports also available on project webpage 

Convene second round of mini-
consultations in Barbados, Saint 
Lucia, St. Vincent and the 
Grenadines, Trinidad and Tobago 

In progress: consultations scheduled for Trinidad & Tobago 
(April 24, 2018); Barbados (April 27, 2018); St. Vincent and 
the Grenadines (May 2, 2018) and St. Lucia (May 4, 2018) 

Convene third (and final) round of 
mini-consultations in Barbados, Saint 
Lucia, St. Vincent and the 
Grenadines, Trinidad and Tobago 

Not started: dates for consultations to be determined by 
participants and focal points during second round of mini-
consultations 

Disseminate first set of awareness 
and communication products 

Completed: Communication products on NICs and FACs 
disseminated as handouts at first national-mini consultations  

Disseminate second set of awareness 
and communication products 

 

In progress: two sets of communication products being 
developed using "issuu“ – an interactive magazine. 
Communication products will cover the following topics: (1) 
brief overview of the project; what is the flying fish fishery 
(including the processing element from hook to cook); what 
does the flying fish fishery mean to me (short interviews with 
persons involved in the fishery i.e. fisheries 
officer, fisherman, vendor/processor, restaurant industry); 
EAF and the role of stakeholders in the governance of the 
fishery 

(2) the policy cycle; the sub-regional management plan for 
flying fish in the Eastern Caribbean; benefits of implementing 
the sub-regional management plan for flying fish in the 
Eastern Caribbean  

Develop documentary on the Eastern 
Caribbean flyingfish fishery 

In progress: storyline finalised; field trips to Barbados and 
Tobago conducted for interviews and footage 

5.2 Identifying challenges to effective governance and management of the flyingfish fishery in 
Tobago 

The purpose of this session was to allow those in attendance to work in participatory manner to identify 
the issues impacting the flyingfish fishery in Tobago. To achieve this, participants were first asked to 
individually write down, based on their opinion, the most important issue affecting the fishery. 
Participants’ issues were then reviewed in plenary and categorised into the following three thematic 
groups (core problems): 

1. Inadequate data and information for decision-making 

2. Illegal, Unreported and Unregulated (IUU) Fishing 

https://issuu.com/
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3. Inadequate governance and management of the flyingfish fishery 

5.3 Identifying effects and root causes of core problems 

The purpose of this session was to assist participants in identifying the effects and root causes of the 
three core problems identified in the previous session. Probing questions were asked to get participants 
to think more deeply about the core problems, with clarifications being sought to ensure that 
participants responses were accurately captured. Responses were written on flip chart paper in the form 
of a “problem tree” which mapped out core problems, along with their causes and effects. The root 
causes and effects for each of the three core problems identified are presented in the charts 1-3 below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Chart 1: Problem tree mapping causes and effects for the core problem Inadequate data and information 
for decision-making 

 
 
 
 
 
 
 
 
 
 
 
 

Inadequate data and information for 
decision-making 

Effects 

• Collapse of the fishery   

• Negative impacts on investment decision-making 

• Inadequate policies 

• Poor planning and decision-making 

• Low capacity to negotiate 

• Inadequate information on stock status 

 

Causes 

• Inefficient systems for data-collection 

• Inadequate resources 

• Stakeholders unwilling to share data and information because they believe that it will be used to impact 
them negatively (culture of mistrust) 

• Low priority of the fisheries sector 

• Lack of awareness of existing research 

• Reactive instead of proactive culture 

• Inadequate awareness and education on the fishery 

• Inadequate skills for data analysis 
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Chart 2: Problem tree mapping causes and effects for the core problem Illegal, Unreported and 
Unregulated (IUU) Fishing 

 

 

 

 

 

 

 

 

 

 

 

 

Illegal, Unreported and 
Unregulated (IUU) Fishing 

Effects 

• Low catches 

• Reduced income of fishers 

• Family conflict and unhealthy lifestyles 

• Loss of boats and other investments 

• Reduced export earnings 

• Market collapse 

• Reduced employment in post-harvest sector 

• Reduced earnings in tourism sector (e.g. from restaurants and 
hotels) 

 

Causes 

• Poor law enforcement 

• Political interference 

• Inadequate laws and policies 

• Inadequate representation- Fishery managed by inadequately informed and uninvolved 

stakeholders 

• Inadequate investment in the development of the fishery 



7 
 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 
Chart 3: Problem tree mapping causes and effects for the core problem Inadequate governance and 
management of the flyingfish fishery 
 

5.4 Identifying solutions to core problems 

Following the identification of the root causes and effects of the core problems, participants were asked 
to identify possible solutions to the core problems impacting the flyingfish fishery in Tobago. To achieve 
this, participants were asked to take their core problems and turn them into positive visions, and then 
take the root problems and identify possible solutions that would lead to the realisation of the stated 
vision. The session was conducted in plenary and facilitators recorded responses on flip chart paper in 
the form of a “solution tree” which mapped out the positive visions and possible solutions. The positive 
visions, solutions and resulting effects of the solutions are presented in charts 4-6 below. 

 

 

 

 

 

 

Inadequate governance and 
management of the flyingfish fishery 

Effects 

• Development of inadequate policies and plans (poor decision-making) 

• Frustration of stakeholders 

• Lack of trust among stakeholders 

• Conflicts among stakeholders 

• Negative impacts on livelihoods 

• Unsustainable fishery 

Causes 

• Inadequate representation “square pegs in round holes” 

• Insufficient transparency and accountability 

• Inadequate support from key stakeholders 

• Poor communication among stakeholders 

• Top-down approach to fisheries management and governance 

• Inadequate engagement of stakeholders 

• Political interference 

• No existing multi-stakeholder mechanism for consultation 

• Poor information 
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Chart 4: Solution tree mapping possible solutions to address the core problem of inadequate 
governance and management of the flyingfish fishery 

 

 

 

 

 

 

 

 

 

 

 

 

Good governance and management 
of the flyingfish fishery 

Expected effects 

• Reduced stakeholder conflict 

• Participation of stakeholders in decision making 

• Improved trust 

• Improved livelihoods 

• Better stakeholder engagement 

• Sustainable fisheries development 

• Functional policies 

•   

Proposed solutions 

• Improve stakeholder representation at the policy level 

• Adequate support from key stakeholders 

• Develop and implement a modern fisheries management plan that uses EAF 

• Strengthen stakeholder organisations 

• Strengthen stakeholder capacities to participate in governance 

• Regular (annual/bi-annual) stakeholder consultations  

• Establishment of a mechanism to facilitate improved communication among stakeholders 

• Improve access to funds and other resources 

• Adopt a bottom-up approach to fisheries management 
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Chart 5: Solution tree mapping possible solutions to address the core problem of Illegal, Unreported 
and Unregulated (IUU) Fishing in Tobago 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No IUU fishing in Tobago’s waters 

Expected effects 

• Increased catches of flyingfish 

• Increased income for fishers, leading to improved 
quality of life (financially and socially) for fisherfolk 

• Improved tourism 

• Improved employment in the value-chain 

 

Proposed solutions 

• Develop bi-lateral fishing agreement established between Trinidad and Tobago and Barbados 

• Improve Monitoring, Control and Surveillance 

• Improve data and information to support advocacy positions 

• Advocate for good governance (transparency, accountability, participation etc.) 

• Improve data and information to support advocacy positions 

• Improve engagement of Tobago stakeholders in negotiations and other key meetings about the fishery 

• Develop and approve policies, laws and plans a to support the sustainable development of the fishery 
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Chart 6: Solution tree mapping possible solutions to address the core problem inadequate data and 
information for decision-making 

5.5 Benefits of implementing the Sub-regional Fisheries Management Plan for the Flyingfish in 
the Eastern Caribbean 

The purpose of the session was to highlight how the core problems impacting the flyingfish fishery in 
Tobago could be addressed through national and wider regional implementation of the Sub-regional 
Fisheries Management Plan for the Flyingfish in the Eastern Caribbean. Participants were given a 
handout (see handout attached at Appendix 4) which provided a summary of the objectives of the Sub-
regional plan and the actions required to achieve the objectives. During a plenary review of the 
handout, the facilitators pointed out that actions to implement objectives included the following, which 
were directly related to the three core problems identified in an earlier session: 

• Implementing national programmes to build stakeholder awareness on the management 

measures to be implemented and related legislation and enforcement measures; 

• Prioritising the development of a protocol on data and information sharing; 

• Establishment of a sub-regional flyingfish catch and effort database to be managed by the 

Caribbean Regional Fisheries Mechanism (CRFM) Secretariat; 

• Improving and harmonising data collection and analysis in the sub-region 

• Improved monitoring, control, surveillance and enforcement mechanisms for flyingfish fisheries 

and ending Illegal, Unreported and Unregulated (IUU) fishing; 

Adequate data, information and 
research 

Expected effects 

• Easier to standardise information for efficient analysis 

• Improved trust and confidence among stakeholders 

• Improved market intelligence 

• Stakeholders better able to influence decisions 

• Improved information for decision-making 

• Improved policies and plans 

 

Proposed solutions 

• Provide feedback to stakeholders so they see how data is being used 

• Acquire hardware and software for data collection and analysis 

• Harmonise data collection systems between Trinidad and Tobago and other flyingfish countries 

• Better communication between Trinidad and Tobago 

• Improve capacity for packaging and sharing information 

• Develop communication strategy  

• Capture local knowledge 

• Build capacity to analyse data 

• Improve efficiency of systems for data collection 
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• National monitoring of catch levels in real time, and timely reporting to the CRFM Secretariat, 

which will keep check on overall catches in relation to the agreed trigger point, and advise 

accordingly; 

5.6 How NICs and FACs can influence national and regional management of the flyingfish 
fishery  

One priority issue that was highlighted by stakeholders was the need to improve coordination between 
stakeholders in Tobago and Trinidad in terms of governance of the flyingfish fishery. It was noted that 
the formation of a National Intersectoral Coordination Mechanism (NIC) or Fisheries Advisory 
Committee (FAC) could help to address the issue of poor coordination (participants were reminded 
about the handouts they received at the first consultation which provided information on NICS and 
FACs, including their benefits). However, it was suggested that some level of “push” or advocacy by 
stakeholders would be required to communicate this need and bring it to the attention of policy makers 
and other stakeholders in the flyingfish fishery. Participants then took part in an exercise to formulate 
answers to the following questions: 

1) Do you want to form a NIC of a FAC? 

2) Who is your target audience i.e. who specifically do you want to/need to convince that a NIC or 

FAC is necessary? 

3) What key messages do you want to send to your target audience to convince them that a NIC or 

FAC is necessary for Tobago? 

4) How would you go about ensuring that your key message (s) reach(es) your target audience? 

Findings from the exercise are summarised in Table 5.2 below. 

Table 5.2: Participants responses from the communication exercise 

QUESTION RESPONSE 

Do you want to form a NIC of a FAC? We want to form a FAC in Tobago 

Who is/are your target audience (s) i.e. 
who specifically do you want to/need to 
convince that a FAC is necessary? 

• Fisherfolk 

• Tobago House of Assembly: 

- Secretary of Food Production, Forestry and 

Fisheries 

- Administrator of the Division of Food 

Production, Forestry and Fisheries 

- Fisheries Officers 

- Fisheries Extension Officers 

- Administrator of the Division of Tourism, Culture 

and Transportation 

- Administrator of the Division of Finance and the 

Economy 

• Tourism and Hotel Association 

• National Security (Coast Guard, police) 

• Immigration and customs 

• Maritime services 



12 
 

• Agriculture Development Bank 

What key messages do you want to send 
to your target audience to convince them 
that a FAC is necessary for Tobago? 

The sustainable development and management of the 
fisheries sector requires a participatory approach that 
includes all sectors. This, however requires better 
stakeholder engagement than what currently exists. 
Your organisation’s input is critical to the successful 
formation of a FAC. 

How would you go about ensuring that 
your key message (s) reach(es) your target 
audience? 

• Writing letters 

• Holding meetings 

 
As a priority action, to initiate the process of forming a FAC in Tobago, the All Tobago Fisherfolk 
Association (ATFA) agreed to write the Secretary of Food Production, Forestry and Fisheries and suggest 
the formation of a local level FAC in Tobago. In addition, the Advisor to the Secretary for the Division of 
Food Production, Forestry and Fisheries indicated that he would also bring the suggestion for the 
establishment of a FAC in Tobago to the attention of the Secretary in an effort to initiate action on this 
matter. 

5.7 Next steps and closing remarks 

Mindful that it would be within the hurricane season, participants agreed that the final mini-
consultation and KAP Survey for the Enhancing stakeholder participation in sub-regional management of 
flyingfish fisheries project could be arranged for September/October 2018. Senior Technical Officer, 
CANARI thanked participants for their participation and noted that CANARI would follow-up with the 
country focal points to determine an appropriate date within the agreed period for the meeting.  Special 
thanks were extended to Ruth Redman, Fisheries Development Officer, Division of Food Production, 
Forestry and Fisheries for organising the consultation. 
 



 
 

 

  

Enhancing stakeholder participation in sub-regional management of flyingfish fisheries project 

Second National Mini-consultation 

April 24, 2018 

 Division of Infrastructure, Quarries and the Environment 

Scarborough, Tobago 

9:00 am -3:15pm 

Agenda 

 By the end of the mini-consultation, participants would have: 

• been updated on the progress of the Enhancing stakeholder participation in sub-regional 

management of flyingfish fisheries project 

• reviewed the findings from the baseline Knowledge, Attitude and Practice (KAP) survey and first 

mini-consultation for Tobago 

• identified challenges to effective governance and management of the flyingfish fishery; 

• identified and prioritised solutions (capacity building and policy interventions) for strengthening 
flyingfish fishery governance in Tobago; 

• improved their knowledge of the functions of a National Inter-sectoral Coordination Mechanisms 
(NICs) or Fisheries Advisory Committees (FACs) and how a NIC or FAC can contribute to improved 
participatory governance of the flyingfish fishery in Tobago; 

• improved their knowledge of how NICs and FACs can contribute to improved regional governance 
and management of the flyingfish fishery 

• improved their awareness of the benefits of implementing the Sub-Regional Fisheries 
Management Plan for Flyingfish in the Eastern Caribbean  
 

Time Topics 

9:00am Welcome, introductions and establishing ground rules 

9:30am Progress update of the Enhancing stakeholder participation in sub-regional 
management of flyingfish fisheries project 

9:45am Review findings from the baseline Knowledge, Attitude and Practice (KAP) survey 
and first mini-consultation for Tobago 

10:15am Review of workshop objectives and agenda 

10:30am Identification and clustering of challenges to effective governance and 
management of the flyingfish fishery in Tobago 

10:45am Break 

11:00am Problem-tree analysis  

11:30am Prioritising challenges and determining solutions (e.g. capacity required and/or 
policy interventions, key stakeholder) 

CANARI
Typewritten Text
Appendix 1



 
 

 

12:30pm Lunch 

1:30pm Functions of NICs and FACs and how they can improve participatory governance 
and management 

2:00pm How NICs and FACs can influence national and regional management of the 
flyingfish fishery 

2:30pm Benefits of implementing the Sub-Regional Fisheries Management Plan for 
Flyingfish in the Eastern Caribbean 

3:00pm Next steps and closing remarks  

3:15 pm End of workshop 

 

 

 

The Enhancing stakeholder participation in sub-regional management of flyingfish fisheries project is being 
implemented by the Caribbean Natural Resources Institute (CANARI) in partnership with the Centre for Resource 
Management and Environmental Studies of the University of the West Indies (UWI-CERMES) under contract to the 
Caribbean Regional Fisheries Mechanism (CRFM) as part of the United Nations Development Programme (UNDP) 
Global Environment Facility (GEF) funded project “Catalysing Implementation of the Strategic Action Programme 
for the Sustainable Management of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large 
Marine Ecosystems (CLME+ Project)”. 
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Enhancing stakeholder participation in sub-regional management of flyingfish fisheries project

Second National Mini-consultation

April 24, 2018 

Division of Infrastructure, Quarries and the Environment 

Scarborough, Tobago 

Progress updates

“Transition to an ecosystem approach for the Eastern Caribbean flyingfish

fisheries” 

18 April 2016 - 31 August 2019 

CRFM’s project has six main outcomes/specific objectives

Governance 
arrangements in place 

and operational

Enhanced data and 
information management 

for decisions

Stakeholder participation 
in the management 
process enhanced

CANARI/UWI-CERMES

Management/stress 
reduction measures 

defined and 
implementation initiated

Long-term enhancement 
of livelihoods and human 

well-being facilitated

Adaptive management 
facilitated

The Ecosystem Approach to Fisheries (EAF) looks at the “BIG PICTURE”

Ecological well-being + Human well-being + Good Governance

OUTCOME 3: Stakeholder participation in the management 
process enhanced

Output 3.1 Education and public awareness-building improved in at 
least 4 of the countries participating in the fishery by project end 

Output 3.2 Full range of stakeholders involved in EAF management 
by project end

“Enhancing stakeholder participation in sub-regional management of flyingfish fisheries project”

1. Improved education and awareness-building of the National-intersectoral 
Coordination mechanisms (NICs) and Fisheries Advisory Committees (FACs)

2. Involvement of the full range of stakeholders in the ecosystem approach to fisheries 
(EAF) management of the flyingfish fishery

Updated 
stakeholder 
ID & analysis 

Awareness & 
educational 
products

Documentary 
on the 
Eastern 
Caribbean 
flyingfish 
fishery

Knowledge 
Attitude & 
Practice (KAP) 
study on key 
stakeholders’ 
involvement in 
the policy cycle

3 sets of national 
stakeholder 
consultations in 
at least four (4) 
countries 
participating in 
the flyingfish 
fishery

Project duration: 1 February 2017  - 31 May 2019 
Project countries: Barbados, Dominica, Grenada, Saint Lucia, St. Vincent and the Grenadines, Trinidad and Tobago

Progress updates
ACTIVITY STATUS

Update stakeholder identification and analysis of 
flyingfish fishery stakeholder sin the Eastern 
Caribbean

In progress: initial update of stakeholder identification and analysis 
completed, to be further updated throughout the implementation of 
the project

Conduct baseline Knowledge, Attitude and 
Practice (KAP) surveys in Barbados, Saint Lucia, St. 
Vincent & the Grenadines, Trinidad & Tobago

Completed: KAP surveys conducted from December 4-13, 2017; KAP 
reports prepared, finalised and disseminated to focal points and mini-
consultation participants. Reports also available on project webpage

Convene first round of mini-consultations in Barbados, 
Saint Lucia, St. Vincent & the Grenadines, Trinidad & 
Tobago

Completed: consultations held from December 4-13, 2017; mini-
consultation reports prepared, finalised and disseminated to focal 
points and mini-consultation participants. Reports also available on 
project webpage

Convene second round of mini-consultations in 
Barbados, Saint Lucia, St. Vincent & the Grenadines, 
Trinidad & Tobago

In progress: consultations scheduled for Trinidad & Tobago (April 24, 
2018); Barbados (April 27, 2018); St. Vincent and the Grenadines (May 
2, 2018) and St. Lucia (May 4, 2018)

Convene third  (and final) round of mini-consultations 
in Barbados, Saint Lucia, St. Vincent & the Grenadines, 
Trinidad & Tobago

Not started: dates for consultations to be determined by participants 
and focal points during second round of mini-consultations

Disseminate first set of awareness and communication 
products

Completed: Communication products on NICs and FACs disseminated 
as handouts at first national-mini consultations 
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Progress updates cont’d
ACTIVITY STATUS

Disseminate second set of awareness and 
communication products

In progress: two sets of communication products being developed 
using "issuu“ – an interactive magazine. Communication products will 
cover the following topics:  (1) brief overview of the project; what is 
the flying fish fishery (including the processing element from hook to 
cook); what does the flying fish fishery mean to me (short interviews 
with persons involved in the fishery i.e. fisheries officer, fisherman, 
vendor/processor, restaurant industry); EAF and the role of 
stakeholders in the governance of the fishery

(2) the policy cycle; the sub-regional management plan for flying fish in 
the Eastern Caribbean; benefits of implementing the sub-regional 
management plan for flying fish in the Eastern Caribbean 

Develop documentary on the Eastern Caribbean 
flyingfish fishery

In progress: storyline finalised; field trips to Barbados and Tobago 
conducted for interviews and footage

Conduct final KAP survey Not started: final KAP surveys to be conducted during third (and final) 
set of  mini-consultations

Key things to note for Tobago:
• Garth Ottley, Fisheries Officer, Division of Food Production, Forestry and 

Fisheries, is the focal point for Tobago and Elizabeth Mohammed Director of 
Fisheries (Ag.) is the focal point for Trinidad

• There will be one final national mini-consultation and a final KAP survey in 
Tobago (September/October 2018?) and we want you to be there!!!

• Communication products (including a mini-documentary) will be developed 
and disseminated prior to the second national consultation

• You can get in touch with your country focal points or Terrence Phillips 
(CANARI), (terrence@canari.org) for more information on the project

or visit http://www.canari.org/enhancing-stakeholder-participation-in-
management-of-the-flyingfish-fishery

QUESTIONS? 

https://issuu.com/
mailto:terrence@canari.org
http://www.canari.org/enhancing-stakeholder-participation-in-management-of-the-flyingfish-fishery


 
Second National Mini‐consultation 
 Enhancing Stakeholder Participation in Sub‐regional Management of the Flyingfish Fishery 
Handout: Objectives of the Sub‐Regional Fisheries Management Plan for Flyingfish in the Eastern Caribbean (2014) 

 

Sub‐Regional Fisheries Management Plan for Flyingfish in the Eastern Caribbean 

Countries:  Barbados, Dominica, Grenada, Saint Lucia, St. Vincent and the Grenadines, Trinidad 
and Tobago, Martinique (France) 

Regional Fisheries Bodies:  Caribbean Regional Fisheries Mechanism (CRFM) and Western Central Atlantic 
Fisheries Commission 

Objectives of the Sub‐Regional Fisheries Management Plan for Flyingfish in the Eastern Caribbean (2014): 

 To ensure optimal social, economic and financial benefits for all involved in the fishery 

 To ensure optimal utilisation/processing for domestic and export markets 
• To ensure that flyingfish remains an affordable and available source of food for the future 
• To ensure a healthy and resilient ecosystem 
• To ensure that there are flyingfish available for future generations 
• To ensure that there is an effective system for adaptive and responsive management and enforcement 

(includes ensuring stakeholder engagement) 
• To ensure that an effective data collection system is in place to provide accurate information and knowledge 

about the state of the fishery 

Actions needed to achieve the objectives, include:  

1. Promotion of the principles and provisions enshrined in fisheries and related regional and international 
agreements to which countries are signatory. 

2. Formalising the relationship between the CRFM and France to ensure France’s involvement in the 
management process as far as the flyingfish fishery in the Exclusive Economic Zones (EEZs) of its Departments 
in the region are concerned; 

3. Institution of national training and public awareness programmes to strengthen fishers’ participation in the 
management process; 

4. Implementing national programmes to build stakeholder awareness on the management measures to be 
implemented and related legislation and enforcement measures; 

5. Prioritising the development of a protocol on data and information sharing; 
6. Establishment of a sub‐regional flyingfish catch and effort database to be managed by the Caribbean Regional 

Fisheries Mechanism (CRFM) Secretariat; 
7. Improving and harmonising data collection and analysis in the sub‐region; 
8. National monitoring of catch levels in real time, and timely reporting to the CRFM Secretariat which will keep 

check on overall catches in relation to the agreed trigger point, and advise accordingly; 
9. Prioritising the development of a protocol on improving and harmonising fisheries management legislation, to 

address specifically flyingfish vessel licensing and registration systems in the sub‐region; 
10. Establishment of a sub‐regional flyingfish vessel registry database to be managed by the CRFM Secretariat; 
11. Improved monitoring, control, surveillance and enforcement mechanisms for flyingfish fisheries and ending 

Illegal, Unreported and Unregulated (IUU) fishing; 
12. National reporting to the CRFM or Western Central Atlantic Fishery Commission (WECAFC) on any intended 

increases in fishing effort and/or fishing capacity, or any development likely to impact on fishing effort and/or 
fishing capacity, to inform updates to resource assessments, proposed management measures and 
amendment of the sub‐regional FMP, as well as to allow a determination as to if another form of stock 
assessment or a synoptic survey should be conducted.  
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