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Updating the Critical Ecosystem Partnership Fund (CEPF) 
Ecosystem Profile for the Caribbean Islands Biodiversity 
Hotpot 
 

Background  
 
The Caribbean Natural Resources Institute (CANARI) is leading a year-long process to develop the framework 
for a new investment in the Caribbean Islands biodiversity hotspot by the Critical Ecosystem Partnership 
Fund (CEPF). Following a successful initial five-year investment that ended in July 2016, the CEPF has decided 
to provide further support to civil society organisations in the region to build on gains made and meet current 
needs.  CANARI is collaborating with a team comprising BirdLife International, the International Union for 
the Conservation of Nature and Natural Resources (IUCN), and the New York Botanical Garden (NYBG) to 
engage stakeholders in a consultative process that will define the parameters of a new five-year CEPF 
investment in the Caribbean, starting in 2018.  
 
The island geography and complex geology of the Caribbean Islands biodiversity hotspot has created unique 
habitats and high species diversity. Seventy percent of the hotspot’s plant and animal species are endemic 
and the islands of the Caribbean have among the highest number of globally threatened species of any 
hotspot in the world, with more than 700 species under threat. The region’s biodiversity faces many direct 
threats with multiple root causes. And if conservation is to succeed in this hotspot in the long term, one 
requirement is strong government and nongovernmental capacity for biodiversity conservation and 
protected area management. 
 
To address the region’s needs within the scope of its mandate to enable civil society participation in 
biodiversity conservation, CEPF awarded $6.9 million through 77 small and large grants in countries and at 
regional level between October 2010 and July 2016. During this period, CANARI functioned as the Regional 
Implementation Team (RIT) that supported the grant fund. Seventy-seven grants were awarded to 68 civil 
society organisations. Seventy-eight per cent of the funds committed went to local and regional Caribbean 
CSOs.   
 
CEPF grant making followed an ecosystem profile developed through an extensive stakeholder consultation 
process conducted in 2009. The ecosystem profile presented a consensus-based investment strategy, with a 
level and scope of stakeholder buy-in that was, in many ways, unprecedented for the region.  However, since 
2009, there have been changes in the overall socio-economic and financing contexts as well as in ecological 
conditions. An updated ecosystem profile is now required to inform the new CEPF programme in the 
Caribbean Islands hotspot. 
 

Goal and Objectives 

The goal of the project is to update the ecosystem profile for the Caribbean Islands biodiversity hotspot 
through a participatory process. The ecosystem profile will take advantage of emerging opportunities and 
align with existing investments by governments and other donors, and will provide a platform through which 
funders and other partners interested in supporting civil society groups in the hotspot can share goals and 
strategies. The updated profile will be a snapshot of the hotspot in 2017 that describes the current state of, 
and threats to, biodiversity and the capacity of civil society to engage as a partner in conservation.  
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The update will: 
1. Secure broad-based scientific agreement on the biological priorities for conservation, based on the 

latest scientific information available; 
2. Provide an updated description of the socioeconomic factors that drive threats to natural resources, 

including the key changes in the last seven years; 
3. Provide an overview of civil society as a partner in conservation, with focus on recent developments 

in the civil society sector; 
4. Define the CEPF niche and investment strategy for a new phase of investment from 2018 to 2023;  
5. Define the baseline biological indicators related to biodiversity, threats, and civil society against 

which the grant portfolio will be monitored.  
 

Activities 

Project activities include: 
 Preparing a stakeholder analysis and communication strategy to guide stakeholder engagement. 
 Preparing conservation outcomes and discussion papers/drafts that will be used as the basis of the 

national consultations described below.   
 Establishing an Advisory Body to facilitate effective engagement of key stakeholders in the re-

profiling process.   
 Convening a series of national consultation meetings and virtual consultations (using webinars) that 

target the 11 CEPF-eligible countries in the hotspot.  Two-day national consultations will be held in 
the Dominican Republic, Haiti and Jamaica. Representatives of The Bahamas and countries of the 
Eastern Caribbean will be engaged through an online consultation and opportunistically at 
regional/sub-regional meetings.  

 Convening a regional validation workshop to review and provide feedback on the draft ecosystem 
profile. 

 Refining and finalising the ecosystem profile and its associated communication products, in English, 
Spanish and French, based on stakeholder feedback.  

 
Outputs 
 
The main outputs of this project will include: 

 An updated ecosystem profile for the Caribbean Islands biodiversity hotspot; and 
 A new five-year niche and investment strategy for CEPF in the Caribbean.  

 

Project Duration 

October 2016 – October 2017 

 

This project is being implemented with support from CEPF. CEPF is a joint 
initiative of l'Agence Française de Développement, Conservation 
International, the European Union, the Global Environment Facility, the 
Government of Japan, the MacArthur Foundation and the World Bank. 

For more information contact: Nicole A. Brown, Adjunct Senior Technical Officer | Email: nicolebrown@canari.org 


