
 

 

 
Powering Innovations in Civil Society and Enterprises for Sustainability in the 

Caribbean (PISCES) 

 

A VIRTUAL SHORT COURSE: EFFECTIVE ADVOCACY FOR CARIBBEAN CIVIL SOCIETY 

ORGANISATIONS (CSOs) 
 

Course Outline 
 

Purpose: The purpose of this virtual course is to provide practical guidance and capacity building on tools, 
techniques and best practices to Caribbean civil society organisations (CSOs) on designing and conducting 
effective advocacy on environmental and development issues at the local, national, regional and 
international levels. 
 
The course is being organised under the regional project Powering Innovations in Civil Society and 
Enterprises for Sustainability in the Caribbean (PISCES) Project (2017-2020)  which is being implemented by 
the Caribbean Natural Resources Institute (CANARI) with funding from the European Union. The course is 
supported by the toolkit ‘An advocacy toolkit for Caribbean civil society organisations’. The toolkit was 
developed by CANARI under the following projects funded by the European Union: 

▪ Powering Innovations in Civil Society and Enterprises for Sustainability in the Caribbean (PISCES) 
Project (2017-2020) 

▪ CSOs For Good Governance: Enhancing Civil Society’s contribution to governance and development 
processes in Trinidad & Tobago (CSOs4GoodGov)  

 
The virtual course will be interactive and practical and utilise innovative engagement methods including 
guest speakers to share experiences, tips and lessons, interactive online polls and panel discussions to assist 
in providing inspiration and guidance to CSOs to improve their advocacy skills. Shared examples and case 
studies which will be highlighted in the training, will contribute to broadening of knowledge by participants 
on advocacy best practices, lessons and experiences relevant for the Caribbean context. See more on the 
course learning objectives and topics below. 
 

Course dates and times: 

Webinars will be held on Thursdays from 10 am to 12 noon (9 am to 11 am Jamaica time). 

The course dates are June 18 and 25, and July 2 and 9, 2020.  

 

Course format: 
This virtual course will consist of 4 weekly webinars, each 2 hours long. Zoom Meetings will be used to 
facilitate the sessions. The Zoom links are unique to registered participants only and should not be shared 
with others. Please sign about 10 to 15 minutes before the webinar to sort out any technical issues. 
 

Course participants: The course is targeted to CSOs currently engaged under the PISCES project and the 

national fisherfolk organisations (NFOs) currently engaged under the StewardFish project, also being 

implemented by CANARI currently. Additional CSOs will be invited once course numbers are not exceeded. 

Additional courses may be run at future dates, to be determined. 

 

http://www.canari.org/pisces
http://www.canari.org/pisces
http://www.canari.org/pisces
http://www.canari.org/pisces
https://canari.org/csos4goodgov/
https://canari.org/csos4goodgov/
https://canari.org/stewardfish-project/


 

Facilitator: Ms. Michele Matthews-Morancie will facilitate the course.  

Facilitator bio: Michele Matthews‐Morancie  

▪ Co-Managing Director, MAM Squared LLC/Limited and Mo’ Girls Global 
▪ Partner and Agitator, Carnival Agitators 
▪ Agitator‐in‐Chief (managing director and chief strategist), Agitate Media 
▪ Advisor, MAM-Limited-Art 
 
Michele has been a practicing consultant and entrepreneur for nine years, a 
communication and capacity‐building professional working in the non‐
governmental/non-profit sector for the past 13 years, and a volunteer doing the 
same in under-served communities for 20 years. Her academic background is in 
Mass Communication with a concentration on Print Journalism and Media. Michele 

served U.S.-based issue advocacy non-profit membership organisations for six years as a dedicated staffer, mid-level 
manager as well as a trusted communications and training consultant. In her work there, Michele acted as a 
stakeholder advocate, liaison and facilitator. She designed comprehensive workshops and trained over a dozen of 
the largest U.S.‐based national non‐profit healthcare service providers (hospices), over 25 National Healthcare 
Decisions Day (NHDD) state liaisons and over 100 small business owners (community bankers) throughout the 
country to be more effective communicators and to build relationships with media, community members and 
members of Congress.  
 
In Trinidad and Tobago, Michele has continued this work as a consultant, coach/trainer and guide helping under-
served communities and the NGOs that support and represent them. Trinidad and Tobago organisations she has 
trained and consulted number in the hundreds; she has consulted on projects for influential regional entities that 
include:  Royal Bank of Canada Caribbean (RBC), Digicel Foundation Trinidad, Massy Foundation, United Nations 
Development Programme Global Environmental Facility Small Grants Programme (UNDP GEF SGP) and  JB Fernandes 
Memorial Trust II. In her work with these organisations, Michele has successfully co-developed and delivered 
capacity‐building training in advocacy, communications, strategic planning, human resource management, 
fundraising, financial management, proposal writing, advocacy and social entrepreneurship among other areas of 
focus.  

 
 

Course Learning Objectives: 

 
By the end of the course and upon completion of all of the assignments, participants will be able to: 

1. identify and define the key elements of an effective advocacy strategy; 

2. write an effective, simple advocacy strategy;  

3. understand and use data-driven approaches for planning and implementing advocacy campaigns 
including steps for: 

▪ validating target audiences for advocacy 
▪ crafting more effective messaging 
▪ choosing effective products and platforms for communication 
▪ developing evaluation methods and indicators for monitoring and evaluation 

4. identify and define the key elements of an effective advocacy action plan to support implementation 

5. write an effective, simple advocacy action (implementation) plan  
 

 

 

 

 

 



 

Course Modules & Topics 

Week 

1 

Module #1: The ABC’s of Effective Advocacy  

This session will review the key elements of an effective advocacy strategy; and, explore how 

strategic targeting and well-thought-out messaging (language) can contribute to the success 

of/bolster an advocacy strategy in the Caribbean. It will help participants apply best practices 

and guidance from the toolkit to start identifying suitable targets and crafting effective 

messaging for their own advocacy strategies. 

 

Topics: 

▪ What are the key elements of an effective advocacy strategy? 

▪ How to identify target audiences for your advocacy campaign(s) 

▪ How to develop effective messaging for advocacy (key and tailored) 

▪ How to effectively write an advocacy strategy (Part 1) 

Week 

2 

 

Module #2: The 123’s of Effective Advocacy 

This part of the session will address how to effectively use data to inform advocacy efforts and 

strategy on a number of fronts—from validating the need for an advocacy effort/campaign and 

reason specific target audiences are honed in on to the means by which a CSO disseminates its 

messaging and measures its overall impact. 

 

Topics: 

▪ How to effectively write an advocacy strategy (Part 2) 

▪ How to leverage data to bolster parts of your advocacy strategy 

Module #3: Advocacy in Action: Key Advocacy Implementation Tools and Their Role in 

Effective Advocacy 

This part of the session will review the advocacy action tools in the toolkit and help participants 

understand what part they play in the success of an advocacy strategy. It will also help 

participants gain a better understanding of how to use/apply the tools to their own advocacy 

efforts (and start drafting their implementation/advocacy action plan for review and feedback) 

 

Topics: 

▪ What are the key elements of an effective advocacy action plan? 

Week 

3 

Module #4: Advocacy in Action, Play by Play-Part 1: Team, Timing and Resources 

This session will address and help participants think through who in their organisations and 

partner organisations possess the skills necessary to move their advocacy efforts forward, what 

roles those people should occupy within the effort, what the optimal timing for advocacy is based 

on their goals and what resources they have available to them to invest in their organisational 

advocacy efforts. 

 

Topics: 

▪ How to build an advocacy team 

▪ How to create a timeline for advocacy efforts 

▪ How to engage in resource mapping for advocacy implementation 

▪ How to effectively write an advocacy action plan 

 



 

Week 

4 

Module #5: Advocacy in Action, Play by Play-Part2: Impact and All-In-One 

This session will explore how to execute/implement the M&E component of the participant 

organisations’ advocacy strategies and guide participants through completing an all-in-one 

document that can be used for tracking every facet of their implementation plans and ensure 

readiness for advocacy action/campaign execution. 

 

Topics: 

▪ Monitoring & evaluation for advocacy implementation 

▪ Advocacy Action Plan At-a-Glance Template 

▪ Advocacy action planning - bringing it all together 

 

 

Course prerequisites 

To be prepared for the course, participants should do the following PRIOR to the start of Session 1: 
● Develop an advocacy goal that relates to their organisation’s work (preferably one they can build a 

strategy around that can be enacted after the course) 
● Read pages 19-21 of the course text, “An advocacy toolkit for Caribbean civil society organisations” 
● Spend no more than 1.5 hours roughly completing the short exercises described on pages 20-22 

(Phase 1, Phase 2 and Phase 3-Step 1 ONLY) of the course text 
 

 

Course support 

CANARI Technical Staff will provide additional support during the virtual course- they include Ms. Sasha 

Jattansingh, Senior Technical Officer, Ms. Candice Ramkissoon, Technical Officer and Ms. Sasha Harrinanan, 

Communications Officer. 

 
 
Course communication: 
For queries or information on the course or if you require technical support please contact: 
Course Coordinator: Sasha Jattansingh – sashaj@canari.org 
Course Facilitator: Michele Matthews-Morancie – micheleamatthews@gmail.com  
Course Technical Support: Sasha Harrinanan – communications@canari.org  
 
The course facilitator will also be available for during the 4-week duration of the course for additional advice 
and coaching between sessions. Course communication will be facilitated via the following: 
▪ Email 

▪ Course WhatsApp Group (TBC) 

 

These will be agreed and finalised with participants at the first session. 

 
 
Course office hours 

The course facilitator will also be available to review work and answer questions every Tuesday from 9:00 – 

11:00 AM AST (as well as Mondays and Wednesdays for a limited number of 30 and 60-minute sessions BY 

APPOINTMENT ONLY). Monday and Wednesday appointment slots are first come, first serve. 

 

  

mailto:sashaj@canari.org
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mailto:communications@canari.org


 

Course materials and webinar recordings: 
All course materials are available on Dropbbox for participants. The main course text is the CANARI toolkit 
‘An advocacy toolkit for Caribbean civil society organisations”. All sessions will be recorded and will be 
available on the Dropbox for participants afterwards. 
 

Certificate of Participation 

All participants who have successfully completed the course will receive a certificate of participation from 

CANARI.  

 

 

We look forward seeing you at the course!  

 

 

About the PISCES project: 

The four-year regional project Powering Innovations in Civil Society and Enterprises for Sustainability in the 

Caribbean (PISCES) is being implemented by CANARI in partnership with the Caribbean Coastal Area 

Management Foundation (C-CAM), the Caribbean Network of Fisherfolk Organisations (CNFO), the 

Environmental Awareness Group (EAG), the Fondation pour la Protection de la Biodiversité Marine 

(FoProBiM), Sustainable Grenadines Inc (SusGren), and the Saint Lucia National Trust (SLNT). PISCES will 

contribute to addressing priority issues and needs in the Caribbean by enhancing marine and coastal 

biodiversity conservation, sustainable livelihoods and socio-economic development. This project was 

supported by the European Union (ENV/2016/380-530) Civil society and small and micro enterprise 

innovation for marine and coastal conservation in the Caribbean. See https://canari.org/pisces/  

 

 

 

 

 

 

 

 

 

 

This short course is produced with the financial support of the European Union (ENV/2016/380-

530). Its contents are the sole responsibility of CANARI and do not necessarily reflect the views 

of the European Union. 

https://canari.org/pisces/

