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A Regional Project on Markets and 
Incentives for Watershed Protection and 
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ACTION-LEARNING PILOT PROJECTS 

Markets for Community-Based Watershed 
Protection in St. Lucia 

The Talvern Water Catchment Group in St. Lucia 
protects the community’s water intake through riverbank 
stabilisation, upstream tree planting, the relocation of pit 
toilets, and community education. Its work has improved 
practices by people in the community and may also have 
had a positive effect on water supply and quality. 

Until now, the Group’s costs have been covered through 
small grants, and the Forestry Department has provided 
technical assistance. St. Lucia is now undertaking a water 
sector reform process that includes a market-based 
approach to the provision of water. These developments 
provide the opportunity to establish a market for the 
Group’s services. By supporting such a process, the 
project will test the potential for the use of markets to 
expand the role of community groups in watershed 
protection.  

Incentives for Watershed Protection in Jamaica 

Jamaica’s Buff Bay/Pencar watershed provides a good 
representation of the range of land uses and impacts 
found in Caribbean watersheds, from managed forests to 
small-scale farming to extensive coffee plantation. The 
watershed has also for several years been a pilot site to 
test approaches to watershed management, and 
considerable data has been gathered on the socio-
economics, land use, and hydrology of the watershed. 

The Forestry Department and other agencies in Jamaica 
are interested in creating incentives to encourage more 
watershed-friendly practices, especially by farmers and 
residents in middle and upper watersheds. Incentives for 
small farmers and those who live or farm on family, 
leased, or squatted lands are particularly needed and 
could provide benefits for poor and near-poor rural 
communities. The project will work with management 
agencies and other stakeholders to develop and test 
incentives aimed at improving returns on watershed 
services that contribute to flood and erosion control, 
water quality, soil fertility, and landscape beauty. 
 

 

      

 

Who Pays for Water? is implemented by the Caribbean 
Natural Resources Institute as part of a larger global 
initiative coordinated by the International Institute for 
Environment and Development and funded by the 
United Kingdom Department for International 
Development. The project is carried out in collaboration 
with a wide range of other international, regional, and 
national partners. 

 

For more information, contact CANARI or visit the  
project website at: 

www.canari.org/watersheds.html. 
 
 

         
 
 

Caribbean Natural Resources Institute 
Fernandes Industrial Centre 
Administration Building 

Eastern Main Road, Laventille 
Trinidad and Tobago 

Telephone: 868 626-6062 • Fax: 868 626-1788 
Email: info@canari.org 

Website: www.canari.org 
 

 



 

  

 

BUILDING CAPACITY  

Regional Action-Learning Group  

The lack of experience in the use of markets and incentives 
as instruments for improved watershed management limits 
the capacity of the region’s main watershed management 
institutions, such as forestry departments, water resource 
management agencies, and regional organisations and 
programmes, to implement market-based approaches. In 
order to build a better base of knowledge, the project is 
establishing a regional Action-Learning Group comprising 
individuals from key national and regional institutions who 
will learn through “action” rather than theoretical analysis - 
by reviewing the results of project activities, analysing case 
studies in the field, and meeting with stakeholder groups - 
and will share their learning with others. The Group is 
expected to act as a community of change agents, prepared 
to adapt and shape new watershed market initiatives as they 
arise.  
 

           

Sharing Lessons and Approaches 

Considerable work is needed to prepare managers and 
policy-makers to respond appropriately to a likely increase in 
the demand for market-based approaches to watershed 
management from politicians, donor agencies, and 
international organisations, and to assure that such  
approaches result in improved livelihood opportunities. The 
project will address this need through regional training 
workshops, seminars for key stakeholder groups including  
the agricultural, tourism, and water sectors,  
and the production of learning materials, guidelines, and  
policy briefs.  
 
             

 

Watersheds in trouble: can markets be part of 
the solution? 

There is growing concern in the Caribbean about 
the deterioration of watersheds and associated 
impacts on the services they provide, which include 
maintenance of water quality, regulation of flow, soil 
stability, erosion control, and biodiversity protection.
Watersheds are under pressure in most countries, 
and destruction of upper watershed forests for 
agriculture and housing has meant losses of 
biodiversity, timber and other forest products, and 
nature tourism opportunities. Land use decisions 
rarely take watershed services such as water 
production into account. Poor water supply, quality, 
and reliability affect consumers and threaten key 
economic sectors. Soil erosion, landslides and 
flooding cause substantial economic losses each 
year. Those hurt the most are often the poor, and 
particularly the rural poor, whose hillside crops 
suffer from soil erosion, whose access to markets 
can be cut off by landslides and floods, and who are 
given the lowest priority when water supplies must 
be rationed. 

A new project implemented by the Caribbean 
Natural Resources Institute (CANARI) examines the 
usefulness of market and incentive-based 
approaches to watershed protection in the 
Caribbean context. The project initially focuses on 
four countries: Grenada, Jamaica, St. Lucia, and 
Trinidad and Tobago. 

                            

 

 
SECTOR STUDIES 

Linking Water Sector Reform to Watershed 
Protection 

Caribbean countries are moving away from public sector 
control of the water industry and creating spaces for 
private investment. In theory, governments should be less 
willing to subsidise the costs of watershed protection, 
including the management of forest reserves, when its 
benefits largely accrue to the private sector. On the 
demand side, countries are giving up flat (often token) 
rates for water and have begun metering in order to 
encourage conservation and improve cost recovery. By 
increasing consumer consciousness of the cost of water, 
metering should theoretically stimulate demand for quality 
and reliability, which are linked to watershed protection. 

The project will review experiences in the region to 
assess the impact metering and privatisation have actually 
had and could potentially have on the willingness of the 
water industry to internalise costs of watershed 
protection. 

Supporting Watershed Protection through Tourism 
Certification Programmes  

Environmental certification schemes in the Caribbean, 
such as the newly introduced Caribbean Blue Flag 
Campaign for beaches and marinas, were developed in 
part to encourage greater involvement by the tourism 
industry in the protection of the environmental assets 
on which it depends. Most schemes encourage 
collaboration between its members and local 
communities on efforts to improve management of 
shared environmental resources. The Blue Flag 
certification criteria, for example, include water quality 
standards that imply a requirement to support upstream 
watershed protection. Such schemes therefore may 
offer the potential for upstream/ downstream 
transactions for improved watershed management.  

The project will review and analyse experiences of two 
tourism certification programmes, one regional and one 
national, and their impact on watershed management,  
using a case study approach. 


